VL.

TRI-BOARD MEETING
Sterling Board of Finance
Sterling Board of Education
Sterling Board of Selectmen

Wednesday, November 15, 2023
7:00 pm

STERLING COMMUNITY SCHOOL
(Community Room)
251 Sterling Road
Sterling, CT 06377

CALL TO ORDER

BOARD OF SELECTMEN ITEMS

A. Road Resurfacing — Chip Sealing ( Aug &amp; Sept)

B. Culvert Replacement 5’ on Newport Rd &amp; 4’ on Spring Lake Rd

C. Waiting for Commercial Walk Behind Field & amp; Brush Mower — Hydraulic
Signpost Driver — John Deere 244. Compact Wheel loader w/attachments (forks,
pickup broom & amp; snow box) Gutter Broom Kit installed on BR84C Pickup
Broom
Waiting for Freightliner Dump Truck w/sander body (body coming in May)
Repairs to Town Hall — AC removal, wrap roof trim with aluminum - panels over
windows in gym
F. Roof replacement at Town Hall

mo

BOARD OF EDUCATION ITEMS
A. Budget
B. End of Federal Stimulus Money
C. Developing a 3 and 5 year Budget document

BOARD OF FINANCE ITEMS
A. Evaluation of the nature and future of the "Long Term Fiscal Planning
Committee"
B. How student population trends affect transportation needs current and future
C. How do rising trends in "Homeschooling" affect current and future enrollment
D. Resuming a past practice of quarterly financial reports to the BOF by the BOE

ANY OTHER ISSUES

ADJOURNMENT



