
Hamilton Middle School Title I Plan 
Schoolwide Program 
 
This Schoolwide Program Plan is developed with the involvement of parents and other 
members of the community to be served and individuals who will carry out the plan.  
 

 

 
 
 
COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS 
 
This plan has been developed, if appropriate and applicable, in coordination with other Federal, 
State, and local services, resources, and programs. 
 
STRATEGIES TO ADDRESS SCHOOL NEEDS 
 
The following strategies will be implemented to address prioritized school needs: 
 

● Supplemental Instruction 
○ The delivery of Title I funded supplemental instruction will be through 

■ Pull Out/Resource Classroom 
■ Push In/Regular Classroom 

○ The supplemental instruction and strategies will be provided in Math and ELA 
grades 6,7,and 8. Instructional personnel will be certified subject teachers 
providing the supplemental instruction in reading, ELA, and Mathematics. 
Strategies and instruction will be based on Professional Learning Community 
efforts and Response to Intervention.  

 
 

● Professional Learning Communities (PLC) 
● Response to Intervention (RTI) 

 
These strategies will provide opportunities for all children, including subgroups of students, to 
meet the challenging Missouri Learning Standards. 

Schoolwide Program Plan Development 
Team Members 

 Team Member Role Team Member Name 
1 Parent  Karen Hartley 
2 Teacher Rosemary Lucas 

3 Principal Rick Ross 

Plan Development Meeting Dates 
1 Meeting Date 08/20/2019 

2 Meeting Date 11/12/2019 

3 Meeting Date 04/14/2020 



Hamilton Middle School will continue to participate in weekly PLC meetings that employ grade 
level and vertical team planning opportunities.  These meetings afford Title I and regular 
classroom teachers opportunities to discuss student data, establish SMART goals, as well as 
develop and modify instructional strategies for struggling learners.  We will continue to utilize 3 
Title 1 math teachers to offer push-in and pull-out services as well as provide interventions to 
lower achieving students in the areas of math.  We will continue to  utilize 3 ELA teachers to 
provide Tier II reading instruction to struggling readers.  We will continue to offer before and 
after school tutoring and summer school.  
 
These strategies will use methods and Instructional strategies that strengthen the academic 
program in the school. 
 
All students receive Tier 1 instruction from the classroom teacher.  Students will be assessed 
four times per year through progress monitoring using teacher made assessments.  Students 
scoring below grade level will receive Tier 2 supports from Title 1 teachers.  Classroom teachers 
also support students who are performing below grade level during study lab time to prevent or 
remediate skill deficits.  
 
The Hamilton Middle School will Increase the amount of learning time by offering summer 
programs as well as tutoring through our Hornet Building Blocks program 
 
The Hamilton Middle school will help provide an enriched and accelerated curriculum 
 
Students who qualify for enrichment services participate in an enrichment course 3 days per 
week for 45 minutes while others participate in RTI instruction.  
 
The Hamilton Middle School will provide activities that address the needs of those at risk 
of not meeting the Missouri Learning Standards.  
 
The Hamilton Middle School will address the needs of all children in the school, but 
particularly the needs of those at risk of not meeting the Missouri Learning Standards. 
 
All students receive Tier 1 instruction from the classroom teacher.  Students will be assessed 
four times per year and progress monitoring using teacher made assessments.  Students 
scoring below grade level will receive Tier 2 supports from Title 1 teachers.  Classroom teachers 
also support students to prevent or remediate skill deficits who are performing below grade level 
during study lab time to prevent or remediate skill deficits. 
 
Activities will… 

● Improve students’ skills outside the academic subject areas 
○ Counseling 
○ Specialized instructional support services 
○ Mentoring services 



● Implementing a schoolwide tiered model to prevent and address problem 
behavior, and early intervening services 

● Providing professional development and other activities for teachers, 
paraprofessionals, and other school personnel to improve instruction and use of 
data 

○ Deliver of professional development services 
○ Instructional Coach 
○ Third Party Contract 
○ Professional development activities that address the prioritized needs 

 
Hamilton MIddle School will prioritize trauma informed schools practices and training due to the 
pandemic closure.  We will continue professional development in implementing our new math 
curriculum series and supplemental web-based support program.  We will emphasize social 
emotional learning discussion during our PLC time as we target struggling learners that will be 
resistant to remediation.  
 

● Recruiting and retaining effective teachers, particularly in high need subjects. 
 
The district is in a great, rural location.  We offer a competitive pay, school affordable 
insurance plan, and Hornet Building Blocks afford all teachers an opportunity to 
supplement their income by tutoring students after school hours.  The district and 
surrounding communities are very close and support the multiple district and building 
programs.  
 
Based on parent comments, the Hamilton Middle School Title I.A Schoolwide Plan is 
satisfactory to parents of participating students.   
 
 


