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MNordheim ISD
School Safety and Security Committee
Meeting Minutes
July 14, 2025

Mordheim ISD School Safety & Security Commitee (SSSC) was called to order by Superintendent
Kevin Wilson on Monday, July 14, 2025, beginning at 4:00 PM in the Mordheim ISD Cafeteria.

Present:

Kevin Wilson Superintendent, Lisa Karnei C&l, Elizabeth Wilson Methodist Healthcare Ministry,
Robert Barth Business Manager, Katherine Caves City of Nordheim, Tracy Gunderson NVFD,
Marsha Knight City of Nordheim/NVFD, Pam Remmers Board President, and Kevin Lamprecht
TDEM., £

Review of IDA Findings
Mr. Wilson went over the IDA finding regarding the exterior door being left open in the AG Shop.
Discuss actions taken regarding the findings

Discussed and trained teacher and staff the day of the finding about exterior doors needing fo be
remained closed and lock.

Discuss solutions and future action to correct

Mr. Wilson discussed with the committee how they are trying to fence the Ag and StockShow
Arena without disrupting the usability of the facilities.
Discuss addition to security camera

Security camera will be added to the blind spots around campus that we now have with the
construction being completed.

Discuss safety drills for the school year

We are required to have:
4 fire drills

2 lockdown drills

1 secure drill

1 weather drill

1 evacuation drill

Discuss Guardian Training

Guardians will need to be retrained and would like the training to be held at the School Building
and also include all faculty and staff.

Provide walkthrough

Awalkthrough was provided by Mr. Wilson to anyone that missed the walkthrough from previous
meeting.



Questions or concerns

Is the AED up fo date? Yes, the AED is up to date and is locking to purchase 2 more for the Ag
and Science building.

Do we check for water across the road? Yes, ws check the bus route when needed.
Would it be possible to get blinds for the cafeteria? That is something that we will look in to.

Are all doors locking properly? We have a person that is coming to look at the weight room doors,
cafeteria, and science building doors.

Adjourn
The meeting adjourned at 4:28pm



