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The purpose of this handbook is to guide and support HES's staff members
as we implement PBIS in our school. Our goal is to provide all our students
with a safe and effective school environment where they can experience
academic and behavioral success.
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Christa Franz — Coach
Bernice Whitehead — Coach
Chloe Brantley
Candice Clair
Pamela Clark
Katelin Geiger
Linda Harrelson
Kristin Moroz
Tricia Snider
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Jeanette Vesely
Kim Farr

Jacqueline Hodges — Assistant Principal

Hilltop Elementary School
301 Robert Bryson Smith Pkwy
Bonaire, GA 31005
Phone 478-989-6113

Page




HES PBIS Parent Handbook

Table of Contents

1. POSITIVE BEHAVIOR SUPPORT

a. PBIS: Background Information
b. PBIS-WS has 5 Critical Components
c. Five Big ldeas

o O O1

2.CLEAR EXPECTACTIONS

a. Good Rules Are Important
b. What Makes Good Rules
c. HES Expectations of Students (Matrix)

0 ~ ~

3. EXPLICITLY TAUGHT EXPECTATIONS

PBIS: Teaching Behaviors

How Do We Teach Social Behavior
When Do We Teach Behavior
Where Do We Teach Behavior
Why Do We Teach Behavior

PoooTw
= O O O O

Page




HES PBIS Parent Handbook

4.SYSTEM FOR ENCOURAGING DESIRED
BEHAVIOR

a. Reinforcement Menu 11
b. PBIS Student Recognition 12
c. Scripts for Encouraging Desired Behavior 13

5.SYSTEM FOR DISCOURAGING UNDESIRED
BEHAVIOR

a. Correction Menu 14
b. Problem Behavior Definitions 15
c. PBIS Common Language 16
c. Minor Incident Report (MIR) 17

6. DATA-BASED DECISION MAKING

a. What is Spotlight? 18

Contact Information 19

Page




HES PBIS Parent Handbook

Section

PBIS:
Positive Behavioral Interventions and Supports
Background Information

The goal of PBIS is to prevent the development and the intensifying of problem behavior
and maximize academic success for all students.

PBIS is an acronym for Positive Behavior Interventions and Support. Itis a
school-wide integration of:

A systems approach for building capacity

A continuum of behavioral supports
Prevention focused efforts

Instructionally focused behaviors

Data analyzed and utilized on a frequent basis
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PBIS has 5 Critical Components

1. Clear Expectations
+ As defined in the matrix

2. Explicitly taught
+Each area in the matrix is accompanied by a lesson plan.
¢ A schedule for teaching and re-teaching behaviors is used.

3. A system for encouraging appropriate behavior
¢ Recognition system for encouraging positive and appropriate behaviors is
used.

4. A system for discouraging inappropriate behavior
¢ A Correction Flowchart for how to respond to and correct inappropriate
behaviors is provided to teachers.

5. A data collection system
¢ Answering two important questions. Are we...
1) Doing what we said we would do?
2) Achieving the student outcomes we said we would achieve?

Five Big Ideas

1. All children can learn and are always learning!
¢ Children are learning all the time. If you work around children,
you are a teacher.

2. School is responsible for preparing students for life.
¢ Schools should teach important life lessons.

3. School expectations must be explicit and taught to all students.

4. The only way to change student behavior is to change adult behavior.
¢ We create the environments in which behaviors arise.

5. Things aren’t always as they appear!
¢+ Human perception is often flawed. It is important to use data.
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CLEAR EXPECTATIONS Section

If you want it, teach it.
Teach it where you want it.
If you want to see it, look for it.
If you see it, recognize and reward it.

— Dale R. Myers

s a student at Hilltop Elementary School, | will be a SOARing HAWK. A soaring hawk
ensures safety first, on task, always responsible, and respectful.

Good Rules are Important

e They reveal the values of the school or district.

e They provide guidelines for success. We teach students the desired
behavior, rather than telling students what not to do.

e They are critical lower order social skills. They are the basic building
blocks of successful relationships and communities.

e They can increase staff consistency.
e They can reduce problem behavior.

e They can increase school safety.

What Makes Good Rules

¢ Simple and easy to remember

¢ Positively stated: What we want

¢ Applicable to everyone- staff and students
+ Monitored and enforced by all

¢ Consistently applied
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HES Expectations of Students (Matrix)

Our matrix serves two purposes

1.

Helps the school community “get on the same page”.

2. Serves as the basis for writing school rule lesson plans.

Expectations

On Task

Always
Respectful

Responsible

BEHAVIOR EXPECTATIONS

ReOUENEG / Sedne]

Classroom Cafeteria Hallway Playground Computer Lab g:f:t:; Transportation Restroom
Keep your hands, feet, | Always walk ‘Walk two on blue on the |Use playground Stay seated in your chair | Always walk Walk to your destination | Use restroom equipment
and objects to yourself right side of the hall with |equipment properly and or vehicle properly

Keep hands, feet, and  |eyes facing forward safely Use library resources
Use materials as directed objects to self properly Approach your
by the teacher destination or vehicle

Carry tray with two hands| Hands by your side, feet with caution and adult

on the floor supervision

Sit upright at the table
Follow directions the first | Voices off when the Go directly to designated | Listen for teacher’s | Complete assigned Check out books in a Be packed up and ready | Use the restroom and
fime music is on area(s) signal to line up and exit | task(s) on the site timely manner for dismissal promptly retum to class

the playground instructed by your
Complete assignments in|| Talk with an inside voice teacher Read quietly while Wait your tum
a timely manner when the music is off waifing for others to
finish checking out Knock on stall door
books
|
Raise a quiet hand to Raise your hand if you | Walk quietly in the Allow everyone to play | Leave computer Listen and be attentive | Follow directions given | Give other students
speak and wait patiently | need assistance/help in | hallway games/activities equipment and seftings | during lessons by school staff during privacy
for a teacher to respond | the cafeteria how you found them arrival and dismissal
Stand tall, off the wall Take turns on Keep books clean and in Keep stalls free from

Listen when others are | Use table manners when playground equipment good condition drawings

eating

Show sportsmanship

supplies, materials, and
assignments.

Get all items needed
before sitting down

Provide space for others
to sit (6 per table)

Clean your area before

leaving

Follow directions given
by your teacher and
school staff

Gather all belongings
before coming inside

Place all trash in the
trash can

Follow internet safety
procedures

Retumn books to media
center

Watch silent dismissal for
your name

Ask for help with pop-up
or websites that require
teacher approval

ber your student
ID for check out

Backpacks should
remain packed

Clean up after yourself

Wash your hands before
returning to class
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Section

Explicitly Taught
Expectations

PBIS: Teaching Behaviors

. wo main rules around behavior:

1. If you want it, teach it.
2. You get more of what you pay attention to.

How do we teach social behavior?

You teach behavior the same way you teach academics.

Create clear behavioral expectations.

Communicate clearly to students what we want.

Explicitly model desired behavior and provide practice opportunities.
Monitor student behavior.

Provide frequent and specific feedback.

arwnE

When do we teach behavior?

¢ At the beginning of school year

¢ Often enough to achieve and maintain fluency

¢ Before times when problem behaviors tend to increase
¢ On-going throughout the year (refresher lessons)

¢ At teachable moments

Where do we teach behavior?

¢ Specific lessons taught in class
¢ Everywhere in the school
¢+ Embedded in other school activities
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Why do we teach behavior?

¢ They are necessary skills for success in life.

¢ Many students arrive at school without these important skills.
¢ They are the basis for a positive and safe climate.

¢ Doing so increases opportunities to teach other skills.

HES SOAR Expectations — Lessons are Taught for Each of the

Following Areas
Classroom
Restroom
Cafeteria
Hallway
Playground
Media Center
Computer Lab
Bus

ONOORAWNE
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System for Encouraging Desired Behavior

Reinforcement Menu

Eesearch by Rath and Clifton (2004) indicates that individuals who receive
regular recognition and praise

e Increase their individual productivity.

e Are more likely to stay with their organization.
e Receive higher loyalty and satisfaction.
e Have better safety records.

Refer to this Reinforcement Menu for ideas of how to recognize and reward
students for following the rules on the matrix with small, medium, and large

rewards.
Small Medium Large

e Say “Thank you” e Talk to them e Positive call or note
e Verbal e Give them time home
e Pat on shoulder o Pay attention e Treasure box/Teacher
e Smile e Eye contact rewards
e Praise e Teacher’s helper e Behavior SOAR
¢ Use humor (not e School supplies Celebration (every 9

sarcasm) e Shout out on weeks)
e Listen to them morning or
e Notice them afternoon
e Small school announcements

supply items
e Daily SOAR

points on Class

Dojo
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PBIS
Student Recognition

SOAR Celebration (once every nine weeks)

This is an opportunity for students to participate in activities or free time.
Students must earn the allotted number of behavior points determined by the
grade level on Class Dojo.

Classroom Recognition Systems
This is an opportunity for students to be recognized for making good choices and
earning points on Class Dojo.

1. Fun Friday — Students earn a set amount of time to participate in fun
educational opportunities such as choice time on computers or learning centers,
etc.

2. Treasure Box — Students earns points that they can spend for specific items in
a treasure box or collecting an item such as desk pets.

3. Class Rewards — Whole class earns points towards activities such as pajama
day, movie time, or extra recess.
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Scripts for Encouraging Desired Behavior — Common Language

1.

Thank you for (specific behavior). It shows that you have been
(respectful, responsible, or safe).

Thank you for (specific behavior). That's a great example of being
( respectful, responsible, or safe).

| really appreciate how you . That’'s a wonderful example of being
( respectful, responsible, or safe).
By being (specific behavior) in the library you show a good example of

being ( respectful, responsible, or safe).

Thank you, (name) for (specific behavior). That's showing
( respectful, responsible, or safe).

Thank you, (name) for (specific behavior). You're showing a
good example of being ( respectful, responsible, or safe).

We never reward kids, we reward behaviors:

¢ Bribery is an inducement to do something illegal, unethical, and
immoral.

¢ Reinforcement is appropriate at school when it helps kids

become successful at school, so they can be successful outside
of school.
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System for Discouraging Undesired Behavior

m ur goal is to use positive feedback and acknowledgement when students follow
the rules, and corrective feedback and consequences when they are not
following the rules. We want to use rule violations as an opportunity to teach
correct behavior and increase students’ repertoire of possible appropriate

responses.

Correction Menu

Refer to the Correction Menu for suggestions on how to respond to different levels of

misbehavior.
Level One Level Two Level Three

e Restate direction Time-out from positive o Office referral
e Redirect to task reinforcement
e Reteach Conference with
e Differential student

Reinforcement Reteach with

(ignoring negative overcorrection

behavior while paying
attention to what you
want)

Nonverbal cue to task
Proximity

Thank you to nearby
student who is doing
desired behavior
“The Look”

Clearly state
choices/options

Restate direction and
mild consequences
Change seating

Call home
Conference with
parent/guardian

MIR

Tier 2 plan if behavior
is chronic
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Problem Behavior Definitions

Develop mentull_tﬁ\'

Appropriate
Behaviors for Pre-K
- First Grade

These behaviers would
be considered minar
due to age of the
students exhibiting
them.

1. Tantrum - Lying on
the floor, crying, and
screaming for any
period of fime.

2. Inconsalable Crying

3. Self-Injury - Hitting,
kicking, scratching, or
pinching eneself {may
produce visible injury)

4. Repetitive Behavior-
jumnping, recking,
gpinning, hand flapping

2. Social Withdrawal -
Mot participating in
play or social
interaction with peers
or adults

6. Running Away -
Leaving the boundary
set without permission
and withoeut responding

to requests to return

o

Infractions

The fellowing infractions
are congidered “miner”
and ghould be handled by
the classreom teacher
1L Stealing from
other students

(pencils. pens

inexpensive items)

Horseplay (rough ond

rowdy physical. ploy with

another person)

Talkirg

Class Disruption

(up wntil it is @ chronic

behavior)

5. Inaoppropriate
languages
profanity

6. Throwing small
objects around the
FoQm

7. Off Task (refusol to
work up until it isa
chromic behavior)

E. Miner Dishenesty

9. Miner Disrespect

(tolking bock. eve rolling.

noncomplionce. ete.)

Mingor

inappropriate use

of technology (not
on The correct site.
ploying gomes. changing
settings)

-

1"

/

Page
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Severe Behavior ﬂ\‘
Offenses

The follswing ofienses are
comsidered “severe ond should ke
given an office referral.

1. Chronic MIR
Referrals (& “Es)

2. Stealing from the
teacher

3. Fighting/ Physical
Aggression {ogoressive
use of force endfor contoct
with another person)

4 Excessive Defiance
(excessive orguing with
adlts cbsolute
noncomplionce. refusal to
follow directly given
instractions)

5.  verbal Aggreseion
(thretening. screaming of.
or cursing pesple in o
hostile. unprovoked manrer
. The behavior must be
severe ord Trequent)

6. Extreme Disrespect
towards teacher and
ataff (insulfing. rude.
contemnpt towards an od 7

7. Sexual Comments/
Actionss Behaviors
{zmnally suggestive
remarks. drowings. letiers
ohscene sounds/ noises

atc.)
B Bullying (oggressie
behavior in which someone

irtentionally and repeatedy
couses another perses injury
or discomfort.)

9.  Inappropriate use of
Technology
{inoppropriate websites.

pictures. or comments.) _/
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PBIS Common Language

Using common language is an effective way to ensure that all students understand our
PBIS expectations.

When redirecting student’s behavior use our four PBIS expectations — safety first, on
task, always respectful, and responsible. Also say Please and Thank you.

Learning Environment: Examples

You see a student with his head down while you are teaching.

Redirection: “I expect you to be responsible by following directions. You are supposed
to be listening to the lesson and participating. Please, keep your head off the desk,
please.”

Hallway: Examples

You see several students running down the hall.

Redirection: “Let’s be safe and use walking feet! Thank you!”

Cafeteria: Examples
Several students are yelling and laughing too loudly.

Redirection: “Be respectful and use quiet voices. Thanks!”

Playground: Examples

A student throws their trash on the ground.

Redirection: “Please be responsible and throw your trash in the trash can. Thank you.”

Page
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Minor Incident Report (MIR)

If students choose to continue to break expectations after being redirected, then they
lose Class Dojo points. Once a student has lost three points, then they earn a Minor
Incident Report (MIR). The MIR carries the weight of three points. The following are
the consequences when a student earns an MIR.

1st MIR: Behavior 2nd & 3rd MIR: After 4th MIR: Office Referral.
Reflection and Silent School Detention. Call the parents
Lunch. < Callor Dojo message Enter in contact log
« Call or Dojo message the parents Enter in Spotlight
the porents Enter in contact log Enterin IC

Enter in contoct leg Enter in Spotlight See administrator

)
0..
L)
..0

.
L)
..
)

..0

L)

- .'

«» Enterin Spotlight < Sign up on detention
< Stote low regulotes thot log.

recess may not be taken

from ¢ student
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Data-Based Decision Making Section

What is Spotlight?

potlight is a web-based information system
designed to help school personnel to use Behavior Tracking Form data to
design school-wide and individual student interventions. The three primary
elements of Spotlight are:

o An efficient system for gathering information
o A web-based computer application for data entry and report generation
o A practical process for using information for decision making

These three elements give school personnel the capability to evaluate individual
student behavior, the behavior of groups of students, behaviors occurring in
specific settings, and behaviors occurring during specific time periods of the
school day. Spotlight reports indicate times and/or locations prone to elicit
problem behaviors and allow teachers and administrators to shape school-wide
environments to maximize students’ academic and social achievements.

EVERY MONTH WE LOOK AT THE
BIG 5

1. Average Referrals per day per month
2. Referrals by Problem Behavior Report
3. Referrals by Location Report

4. Referrals by Time Report

5. Referrals by Student Report
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Contact Information

Ovedia Glover
Principal
ovedia.glover@hchbe.net

Jacqueline Hodges
Assistant Principal for Discipline
[acqueline.hodges@hcbe.net

Dara Seamans
Assistant Principal for Instruction
dara.seamans@hcbe.net

Christa Franz
PBIS Coach
christa.franz@hcbe.net
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