EAST HAMPTON UNION FREE SCHOOL DISTRICT

REGULAR MEETING
OF THE BOARD OF EDUCATION
Board Room
at 6:30 p.m.

Tuesday, December 17, 2019

AGENDA

1. Executive Session (5:30 p.m. to 6:30 p.m.). It is anticipated that the Board will make a
motion to go into Executive Session and this session will likely run from 5:30 p.m. to
6:30 p.m.

2. Call Meeting to Order

3. Pledge

4. News of the Schools

5. Public Comments (Agenda Items Only)
The EHUFSD Board of Education welcomes public comment. To maintain an orderly
and efficient meeting, the Board has established the following guidelines for those
wishing to address the Board:

1. Each speaker is permitted three minutes for their comments.

2. The Board will listen to comments and input but will not necessarily debate or
discuss items; operational matters will be directed to school administration for
handling.

3. The Board is not permitted to address personnel or individual student matters in
open session.

6. Consent Agenda

7. Superintendent’s Report and Recommendations
8. Old Business

9. New Business

10. Public Comments

11. Adjournment



Consent Agenda:

1.

Recommended: That the Board accept the Minutes of November 19, 2019 as written and
place on file.

Recommended: That the Board approve the Check Warrants for November 2019 as
recommended by the Finance Review Committee and place on file.

Recommended: That the Board accept Lee Mohlere’s request for an extension of leave of
absence, for child rearing purposes, which became effective August 29, 2019 and is extended
through April 3, 2020 using all of her accrued sick days, and an unpaid leave for the
remainder of said leave of absence.

Recommended: That the Board accept Katelyn Mautschke’s request for an extension of leave
of absence, for child rearing purposes, which became effective October 18, 2019 and is
extended through April 3, 2020 using 101 days of Ms. Mautschke’s accrued sick days.

Recommended: That the Board accept Joseph Sanicola’s request for a paid leave of absence,
for child rearing purposes, effective March 30, 2020 through the remainder of the 2019-2020
school year using 61 days of Mr. Sanicola’s accrued sick days.

Recommended: That the Board accept David Cataletto’s request for a paid leave of absence,
for child rearing purposes, effective February 24, 2020 through May 22, 2020 using 60 days
of Mr. Cataletto’s accrued sick days.

Recommended: that the Board approve a medical leave for Cornelius Fulford, Custodial
Worker I, effective December 2, 2019 through January 2, 2020 using 21 days of Mr.
Fulford’s accrued sick days.

Recommended: That the Board approve the disposal of the following damaged and obsolete
equipment:

1 Mixing Board, BiAmp, #8802 1 Scherl & Roth % size cello, #R9369
2 Bose PA speakers 1 Scherl & Roth cello, #R9367

1 black tom 1 Ton Klar/Lewis cello, #65054

1 red Ludwig marching bass drum 1 Florea Recital violin

3 red Ludwig Field drums 1 Florea violin, #07-06

3 Cascio keyboards, #CT-670 1 Florea Recital violin, #05-05

1 Cascio keyboard, # CTK-720 1 Palatino % size violin

1 Roland D5 keyboard 1 Lewis bass, base, #21076

1 Bass amplifier crate 1 Etude trumpet, #64290

1 Rackmax, BiAmp, professional mixer

Superintendent’s Report and Recommendations:

1.

Recommended: That the Board approve the following Resolution: RESOLVED, Christian
Losee, is, upon the recommendation of the Superintendent of Schools, appointed to a
Secondary Biology Teaching position, as a leave replacement, commencing on January 8,



2020 through the remainder of the 2019-2020 school year at an annual salary based on
$55,622.00 (BA/Step 1, pro-rated).

. Recommended: That the Board approve the following Resolution: WHEREAS, Alixandra
McMahon was appointed to a four-year probationary period as a Teaching Assistant
commencing on January 14, 2016, and

WHEREAS, during her probationary period Ms. McMahon was granted child care leave,
which included a total of 180 days of unpaid leave, NOW THEREFORE BE IT

RESOLVED, that Ms. McMahon’s probationary period be and is hereby extended from
January 13, 2020 for a period of 180 calendar days to July 2, 2020.

. Recommended: That the Board accept the letter of resignation from Miguel Androver,
Paraprofessional, effective December 20, 2019 close of business day.

. Recommended: That the Board approve the following appointments for the 2019-2020
school year:

Curriculum Writing Project — James Bannon
EHMS Technology Curriculum at the hourly professional rate of $75.35

ES Student Activities
Anny Nava at an annual stipend of $1,651.00, pro-rated, effective January 6, 2020

After School HS Locker Room Supervision
Leah Fitzgerald — for 2.5 hours a day, Monday through Friday, at Ms. Fitzgerald’s hourly
rate of pay — effective December 2, 2019

DW Translator (Grant Funded)
Maria Solares — at the hourly rate of $30.00 per hour — effective December 18, 2019

HS Mousical Back Stage Assistant — effective December 18, 2019
Mindy Molter at a stipend of $1,000.00, pro-rated

Substitute Custodians — Octavious Jones and Patricia Melvin-Neilson

. Recommended: That the Board accept the second and final reading of the amended Mission
Statement and Vision of the District’s Policy Manual.

. Acknowledgement: The Board acknowledges the high school student trip to Washington DC,
which was from December 9, 2019 to December 10, 2019 to attend a Congressional Meeting
concerning the current vaping epidemic. All student costs were covered through student
association and private funding. The cost to the District was $400.00 for transportation
services.

. Recommended: That the Board approve the following Resolution: RESOLVED, that the
Board approve the following buildOn student trip comprised of sixteen students and two
chaperones to Guatemala from May 16, 2020 to May 24, 2020 for the purpose of building a
primary school. The project is part of an alliance between East Hampton Union Free School
District and buildOn (a 501¢ corporation). The cost of the student trip is estimated at
$64,800.00. All costs will be borne by the individual student participants at an estimated cost



of $4,050.00 per student. Fundraising and private donations will off-set the entire cost of the
trip. There is no cost to the District.

. Recommended: That the Board approve the following Resolution: RESOLVED, that the
Board approve the High School Music Department student trip to Six Flags Great Adventure,
New Jersey, and the Intrepid Sea, Air & Space Museum, NYC, from June 5, 2020 to June 6,
2020. The estimated cost of the trip is $62,660.00, including hotel and transportation costs,
All costs will be borne by the individual students at an estimated cost of $297.00 per student,
and fundraising will off-set the entire cost of the trip. There is no cost to the District.

December 2019 Committee Schedule

December 19
e Audit Committee — 9:15 p.m.
o Athletic Committee — 1:00 p.m.

December 20
¢ Personnel Committee — 1:00 p.m.
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EAST HAMPTON UFSD

Trial Balance Report From 7/1/2019 - 6/30/2020 NVISI
Account Description Debits Credits
A 200 CASH-CHECKING BHNB 100075183 0.00 110,141.37
A 201 CASH-MONEY MARKET BHNB 180019762 320,233.26 0.00
A 2021 Wells Fargo NYCLASS Property Loss Reserve NY0101800010 38,709.34 0.00
A 2022 Wells Fargo NYCLASS Repair Reserve NY 0101800007 16,582.28 0.00
A 2023 CASH-NYCLASS/CLASS 1-180-2 36,142.44 0.00
A 2024 Wells Fargo NYClass Capital Reserve Fund NY 01 0180 0004 2.491,029.62 0.00
A 2025 Wells Fargo Unemployment Reserve NY 01 0180 0003 55,343.48 0.00
A 2026 Wells Fargo NYCLASS Comp ABS Res NY01018000012 4,720,595.87 0.00
A 2027 Wells Fargo NY Class TRS Reserve 538,117.37 0.00
A 209 Wells Fargo NYCLASS NY 01 0180 0005 WC 124,632.57 0.00
A211 Wells Fargo NYCLASS Retirerment Reserve NY 01 0180 0014 2,822,724.14 0.00
A212 Peoples' United Bank CD - General Fund Reserves MM0480110725 437,500.00 0.00
A 380 ACCOUNTS RECEIVABLE 1,126,720.30 0.00
A 3801 AR TUITION SAGAPONACK 7,099.07 0.00
A 38010 A/R TRANSPORTATION 700.00 0.00
A 3803 AR TUITION AMAGANSETT 303,536.01 0.00
A 3805 AR TUITION MONTAUK 250,029.67 0.00
A 3807 A/R TUITION SPRINGS 1,553,395.99 0.00
A 3808 AR TUITION WAINSCOTT . 309,537.75 0.00
A 391 DUE FR.SPECIAL AID FUND 41,737.07 0.00
A 395 DUE FROM T&A 0.00 0.00
A 396 DUE FROM CAPITAL FUNDS 0.00 1,294,461.10
A410 STATE & FED. AID Receivable 113,887.00 0.00
A 440 DUE FROM OTHER GOVERNMENTS 0.00 2.00
A 480 PREPAID EXPENDITURES 16,666.67 0.00
A 510 ESTIMATED REVENUE 70,547,121.00 0.00
A 521 ENCUMBRANCES 37,978,843.35 0.00
A 522 EXPENDITURES 27,392,210.04 0.00
A 599 APPROPRIATED FUND BALANCE 513,470.33 0.00
A 800 ACCOUNTS PAYABLE 0.00 10,676.49
A 603 COMPENSATED ABSENCES 0.00 221,383.36
A 620 TANS PAYABLE 0.00 14,000,000.00
A 631 DUE TO SED/ DISTRICTS/LIBRARY 0.00 57,489.00
AB32 DUE TO TEACHERS' RETIREMENT SYSTEM 0.00 §5,829.98
A B33 DUE TO CAP.PROJ FUND 0.00 65,000.00
A B34 DUE TO DEBT SERVICE FUND 0.00 4,166,295.04
A 637 DUE TO EMPLOYEES' RETIREMENT SYSTEM 0.00 286,755.00
A 638 DUE TO LUNCH FUND(DIR DEP GF MM) 0.00 33,083.00
A 691 DEFERRED INFLOWS 0.00 249,752.16
A 806 Non-Spendable (Bus Barn Lease Deposit) 0.00 16,666.67
A 814 Workers Compensation Reserve 0.00 559,532.30
A 815 Unemployment Reserve 0.00 54,892.86
A 821 Fund Bal. Assigned ( res. for Encum) 0.00 37.978,843.35
A 824 Assigned Appropriated Fund Balance 0.00 400,000.00
A 827 Reserve for Employ.Retire.Contribution 0.00 2,799,857.26
A 828 Reserve for Teachers Retirement System (TRS) Reserve 0.00 537,046.58
12/13/2019 2:14 PM Page 1/3



EAST HAMPTON UFSD

Trial Balance Report From 7/1/2019 - 6/30/2020 NVIS])
Account Description Debits Credits
A 862 Repair Reserve 0.00 16,447.25
A B63 Property & Liability Loss Reserve 0.00 37,249.97
A 867 RESERVE FOR EMPLOYEE BEN. & ACC.LIAB. 0.00 6,100,166.00
A 878 Capital Reserve 0.00 2,477,400.65
A 909 FUND BALANCE, UNASSIGNED 0.00 2,951,354.91
A 960 APPROPRIATIONS 0.00 71,080,591.33
A 980 REVENUES 0.00 6,215,746.99
A Fund Totals: 151,756,664.62  151,756,664.62
C 200 CASH-CHECKING SCNB 2130151125 19,463.28 0.00
C 201 CASH MBIA 1,689.22 0.00
C 380 Accounts Receivable 3,046.87 0.00
C 391 DUE FROM OTHER FUNDS 33,083.00 0.00
C 446 INVENTORY-GOVT COMMODITIES 11,508.58 0.00
C 510 ESTIMATED REVENUES 13,000.00 0.00
C 521 ENCUMBRANCES 432,604,78 0.00
C 522 EXPENDITURES 286,559.36 0.00
C 589 APPROPRIATED FUND BALANCE 906,345.00 0.00
C 633 DUE TO OTHER GOVTS-SALES TAX 327.18 0.00
C 680 OVERPAYMENTS 0.00 26,525.38
C 821 RESERVE FOR ENCUMBRANCES 0.00 432,604.78
C 845 Reserve for Inventory 0.00 11,508.58
C 909 FUND BALANCE, UNRESERVED 0.00 39,701.48
C 960 APPROPRIATIONS 0.00 919,345.00
C 980 REVENUES 0.00 277.942.05
C Fund Totals: 1,707,627.27 4,707,627.27
FA 200 CASH IN CHECKING 34,345.94 0.00
FA 410 STATE & FEDERAL AID RECEIVABLE 21,062.10 0.00
FA 510 ESTIMATED REVENUE 683,086.00 0.00
FA 521 ENCUMBRANCES 233,585.12 0.00
FA 522 EXPENDITURES 228,037.46 0.00
FA 598 APPROPRIATED FUND BALANCE 314,588.61 0.00
FA 800 Accounts Payable 0.00 1,752.00
FA 630 DUE TO OTHER FUNDS 0.00 41737.07
FA 631 Due to other Governments/Overpayments 0.00 11,826.71
FA 821 RESERVE FOR ENCUMBRANCES 0.00 233,585.12
FA 909 FUND BALANCE, UNRESERVED 3.28 0.00
FA 960 APPROPRIATIONS 0.00 997,674.61
FA 880 REVENUES 0.00 228,133.00
FA Fund Totals: 1,514,708.51 1,514,708.51
H 201 CASH-BHNB N.O.W.400015780 17,677.59 0.00
H 204 Cash in BNB MM-Bonds, Projects 6,167.95 0.00
H 234 CASH-MBIA CAPITAL. 1-180-1 718,493.57 0.00
H 381 Due from General Fund 65,000.00 0.00
H 510 Estimated Revenue 822,678.00 0.00
H 521 Encumbrances 577.221.14 0.00
H 522 EXPENDITURES 1,5688,531.43 0.00
12/13/2019 214 PM Page 2/3



EAST HAMPTON UFSD

Trial Balance Report Frem 7/1/2019 - 6/30/2020 NVISI
Account Description Debits Credits
H 599 Appropriated Fund Balance 2,852,807.02 0.00
H 631 DUE TO GENERAL FUND 1,294,461.10 0.00
H 821 Reserve For Encumbrances 0.00 577.221.14
H 909 FUND BALANCE 0.00 2,867,653.64
H 960 Approriations 0.00 3,675,485.02
H 980 REVENUES 0.00 822,678.00
H Fund Totals: 7,943,037.80 7,943,037.80
TA18 EMPLOYEES RETIREMENT 0.00 7.048.70
TA 200 CASH-CHECKING BHNB 100081702 80,253.33 0.00
TA 202 FBA of Syosset LLC NY Community Bank 25,260.13 0.00
TA 27 TEACHERS RETIREMENT LOANS 0.00 9,993.00
TA 31 HEALTH PREMIUM FLEX 0.00 52,213.88
TA 32 AFLAC 0.00 1,339.84
TA 824 LIABILITY/ FLEX ACCOUNT 0.00 25,260.13
TA 85 OTHER LIABILITIES(ST-3) 0.00 9,657.91
TA Fund Totals: 105,513.46 105,513.46
TE 200 CASH IN CHECKING 39,293.38 0.00
TE 203 BNB Scholarship Account 0480110733 32,358.67 0.00
TE 380 Accounts Receivable-Seminars 8,550.00 0.00
TE 510 ESTIMATED REVENUE 147,500.00 0.00
TE 521 ENCUMBRANCES 30,183.12 0.00
TE 522 EXPENDITURES 38,933.68 0.00
TE 599 APPROPRIATED FUND BALANCE 1,797.90 0.00
TE 801 Class of 42 Reserves ‘ 0.00 2,977.37
TE 810 Molly Cangiolosi Reserves 0.00 21,201.74
TE 812 Camenae Scholarship Reserves 0.00 8,172.74
TE 821 RESERVE FOR ENCUMBRANCES 0.00 30,183.12
TE 909 FUND BALANCE, UNRESERVED 0.00 41,216.24
TE 960 APPROPRIATIONS 0.00 149,297.90
TE 980 REVENUES 0.00 45,567.64
TE Fund Totals: 298,616.75 298,616.75
V201 MBIA DEBT SERVICE 330,866.62 0.00
V391 DUE FROM GENERAL FUND 4,166,295.04 0.00
V522 EXPENDITURES 804,676.25 0.00
V 509 APPROPRIATED FUND BALANCE 4,974,352.50 0.00
V 884 RESERVE FOR DEBT 0.00 158,343,11
V980 APPROPRIATIONS 0.00 4,974,352,50
V 980 REVENUES 0.00 5,143,494.80
V Fund Totals: 10,276,190.41 10,276,190.41
Grand Totals: 173,602,358.82  173,602,358.82

12/13/2019 2:14 PM
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MISSION STATEMENT AND VISION

Mission Statement

The East Hampton Union Free School District is a learning community
committed to ensuring that: all children have the opportunity to achieve academic
excellence and to become productive members of a complex and changing global
society, our schools are a safe and secure place to learn, our staff is dedicated to
supporting every student in their intellectual and personal growth every day.

Vision
Upon graduation students will:

s have the credentials, skills, habits, and attitudes necessary to
successfully continue their formal education or begin a chosen career.
be confident in their ability to engage in new learning.

e be capable of tackling unstructured problems.
have the resilience to handle life's difficulties and the self-awareness to
know when to seek assistance.
be responsible for their actions and thoughtfut in their interactions.
be socially conscious to act for the greater good.

The visjon is the Board's articulation of a destination toward which the district
should aim, a future that in important ways is better, more successful, or more
desirable for the district than is the present. Vision is future-focused and seeks to
shape events rather than simply let them happen. The administration will strive
to deveiop the staff, infrastructure, and pedagogy needed to achieve the vision.

The Board recognizes that while the vision is intended to be a long-range
statement of the ideal future for the district, it still requires continual evaluation.
Accordingly, the Board will review the vision statement annually in developing the
district’'s annual goals.

Adopted:



