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CLARK / WILLOW LAKE CO-OP AGREEMENT
2024- 2027

The purpose of this agreement is to give guidance and direction for the smooth operation and
cooperation between the participating districts.

Cooperative Philosophy Statement

The cooperative extracurricular program shall be d
of our students. Emphasis shall be placed

al opportunities
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Superintendents on {

2. This Co-op board will

3. The administration of th
principals.

4. One coach from eac

5. Anagenda may be pi
members to seek iput-from their respective board members. Information from these meetings
may be published ih the paper for patrons to view.

6. Amendments or changes to the Co-op Agreement will only be made at the Spring meeting, with
final approval of both school boards at their next respective Regular Meetfings.

7. Only the Co-op Advisory Board, coaches representatives, and person(s) with a formal proposal
are invited to the Spring Meeting. Those wishing to propose an idea or amendment for
consideration to the advisory board must give written notification and outline of proposal to
appropriate A.D. before scheduled Spring Meeting.



District Shared Financial Responsibilities:

The districts will split all costs on a 50 - 50% as it relates to ADs, coaches, transportation,
uniforms, equipment purchases and tournament costs. The administrators will agree upon major
purchases for the combined programs. Districts will be responsible to fund all individual district capital
costs/expenses. Districts will make cost comparisons at the end of the fiscal year and reimburse each
other prior to the end of the fiscal year in which cost was incurred. Each school will keep gate receipts
for regular season games.

Clark / Willow Lake Cooperative Goals:

should be in coﬁst QNI
coop. The stipend for th1€s Pos

6" Grade Participation %

1. 6% graders may only’p

Directors. ‘

2, An “established need” i
needed training partngr.

3. Ifaneed for 6 grade] in a 7" & 8™ grade practice, participation in all practices must
be open to all interg graders, with the invitation to participate placed in each schools
respective daily-afineuficements for an appropriate period.

4. If 6™ graders are allowed in practice, they must be fully integrated into practice, including
individual drills and inter-squad scrimmages.

5. 6™ graders may practice at both Clark and Willow Lake.

6. 6" graders are not allowed to compete in 7" and 8™ grade events that are part of school
sponsored activities or school transportation to competitions.

7. Due to dangerous conditions, no 6™ grader will be allowed to practice or play in school
sponsored football games.



Practice Times & Scheduling

1.

2.

|

It is essential that parents be able to plan on when they have to be at school in order to pick up
their students. Therefore, the school will have set practice times.

Times of junior high through varsity practices and bus times will be developed and provided to
parents by the coaches at the beginning of each season

. Every effort will be made to combine routes, practices, and other transportation costs for the

efficiency of the program (This is the job of the head athletic director.)
With the exception of track and golf, the athletic directors will make every attempt to schedule
all high school practices fairly. Also, the athletic directors and coaches will make the final
schedule with the following in mind: if there is an imbalance in participation numbers, the
school with the greater participation may host most of the practices.
Cross Country
Football
Volleyball
Girls and Boys Basketball
Wrestling
Softball: Due to Dual Sport participation, most practices may be held in Clark.
Track: Due to facilities, outdoor Varsity and JH practices will take place in Clark. When
inclement weather dictates the necessity of indoor practices, coaches will have discretion to
practice either in Clark or WL.
Golf: Due to facilities, Varsity and JH practices will take place in Clark
School dismissal will be at 3:10 P.M., which means co - op practice should begin no later than
4:00 P.M. Practices should conclude prior to 5:50 so buses can leave by 6:00 sharp to get our
student athletes home for family commitments. Wednesday practice will conclude on or before
5:30 so as not to interfere with church scheduled activities. Sunday practice is prohibited except
for preparation for tournament. Sunday practices need administration approval. Downtime
needs to be utilized to benefit practice at host school prior to the arrival of the teammates from
coop school.
Weather related game and practices: It is our policy to CANCEL games and PRACTICES or
OPEN GYMS if either school has been cancelled due to weather.
Each school district is responsible for getting their athletes to practice.
Effort will be made when at all possible to have JH and HS practices in the same town in the
sports of VB and BB to help aid head coaches to structure practices and utilize coaches in the
best way possible to aid in the development of participants of sub-varsity teams.

Moratorium

All CWL personnel will honor the Summer and Winter Moratoriums established by the SDHSAA. The
moratoriums shall be consecutive days and include the dates set by the state each year. This means NO
GAMES, PRACTICE, or TEAM ACTIVITIES!



Game Scheduling

L.

The Clark athletic director will make every attempt to schedule all high school and junior high
school home contests fairly with the Head Athletic Director making the schedule and the

assistant approving before finalizing. Also, the magnitude of the game and/or geographic will
be factors when determining the sites of these contests.

The intent of this agreement is to schedule contests as close to 50 — 50 as possible. The AD will
do his/her best to get LCC games (South) scheduled in Willow Lake and NEC games (North)
scheduled in Clark. Also the magnitude of the game needs to be a factor when scheduling due
to seating capacity.

One football game will be played in Willow Lake, the satellite school according to SDHSAA
Grade 9-11 ADM enrollment, as part of their Homecoming Celebration. All other home regular
season and playoff football games will be played in Clark, the base school according to
SDHSAA Grade 9-11 ADM enrollment. The location of Junior High and Junior Varsity games
will be determined by the athletic directors. Contingency clause: If Willow Lake improves
their football facilities by adding bathrooms, concession stand, bleachers, crowns nest, and
improve lighting; Willow Lake will receive the second home game resulting in a 50/50 split..
All improvements must be made before this change is made.

Due to facilities, Track & Golf competitions will take place in Clark.

Due to facilities, all playoff volleyball matches will take place in Willow Lake; however, the
factors of opposing team’s location as well as the magnitude of the game may influence this

decision.

Sofiball: Depending on field conditions, effort will be made to balance/split scheduled home
games between Clark & Willow Lake.

Student Transportation

1.

Student athletes are expected to ride to and from practices and events on the transportation
provided by the school districts. Exceptions may be made if prior arrangements have been made
by the parent with approval by administrators.

Students may be released from riding home on the bus after practices or events if prior
arrangements have been made by the parent with the administrators or if the parent or guardian is
present and they sign out their child on the form provided by the coach.

Willow Lake school buses will be used to transport all students if the game is north of Clark.
Clark will provide the transportation to games south of Willow Lake.

Hotel Acconmodations

The CWL Co-op will cover hotel costs, when the need is determined by administration, for all SDHSAA
sanctioned postseason events such as region tournaments/meets, SODAK 16 contests, and state events.
Regular season tournaments, meets, or other contests will need to be covered through team fundraising
or appropriate booster clubs



Hiring/Evaluation/ Procedures for Coaches/AD

Hiring - For the purpose of recommending a coach, all candidates’ applications will be reviewed and
interviewed by the athletic directors, with principals and superintendents being involved as necessary.
Although it is not required, it is highly recommended when two or more coaches are needed or desired
for a sport season that each community be represented. Also, in filling vacancies for positions, the

Administration will give first and serious consideration to currently employed certified staff members of *

both Districts; however, when those avenues have been exhausted, the Co-op is not
restricted by this Agreement with respect to the emp

cks-and be approved by:the

Cheerleading
The program will follow, Sta

cooperation with both athletic
/ tryouts.

Cheerleaders for girls
unless team advance

Purchasing uniforms -~ .

Required athletic uniforms will be purchased on a rotational basis. Additional team apparel will be
purchased on individual basis or by a booster club. All uniforms should have one or all of the coop
colors of dark green, silver, or black. No other colors should be considered when purchasing uniforms.



Awards

There will be one athletic banquet per year. CWL will pay for 5 student awards per sport, except
cheerleading in which 3 student awards will be presented. Coaches are welcome to award students with
other honors at a separate banquet or ceremony; however, the schools are not responsible for the cost.

CWL Academic Eligibility Rules:

Students must pass all of their classes to be eligible for Co-op and district activities. Any student with a
failing grade (F) in any one or more classes will be academically ineligible for a period of one week.
Students must be passing all their classes to compete or participate in their respective activities. The
student may continue to practice during this ineligible period, but will not be allowed to dismiss school
early for an activity.

Grades will be checked by 12:00pm each Monday (or as soon as possible after this time). Ineligibility
period runs from 12:00pm Monday — 12:00pm the following Monday. If there is no school on a Monday
where eligibility is checked, then Tuesday 12:00pm will the day and time of grade check. If the end of
the quarter falls within the ineligible period, the ineligibility will expire at the end of the qualifying
week. All students will be eligible at the beginning of each grading period unless they are ineligible
according to SDHSAA guidelines.

The following examples should clarify the process.

1. For teachers, a student’s eligibility will then be based on whatever grades have been recorded at
the end of each Friday during the athletic season. If no new grades have been recorded, it will be
assumed that the student has regained eligibility, unless there is missing work remaining.

2. Before any student moves from Eighth 7" grade to C-team, JV, or Varsity athletics, the student’s
grades must be checked to ensure the 3.0 grade in all classes has been achieved and must be
maintained.

Training Rules & Regulations

Student athletes of the Clark/Willow Lake School District shall not possess, use, sell, give or be under the
influence of any drug, or counterfeit drug, the possession of which is prohibited by law. This includes narcotics,
hallucinogenic drugs, alcohol, amphetamines, steroids, cocaine, or intoxicants of any kind. The use of any tobacco
and vaping product is also prohibited. It is not a violation for a student to be in possession of a legally defined
drug specifically prescribed by a doctor.

This policy will be subject to enforcement and/or disciplinary action by the department heads and
administration for a year-round period coinciding with the district fiscal year, July I'' — June 30" of the following
vear.

1. Violations may carry over to the next school year if qualifying events are not satisfactorily carried out and
served the previous school year.



2. Any student-athlete facing penalty for a violation must finish the established season in good standing for

the sport they are participating in while serving the penalty, otherwise that suspension time will not
qualify as time served and that time will roll into the next season that student-athlete participates in.

Penalties for Basic Rule Violations: Penalty starts at first qualifying event the student participates, after school
becomes aware of violation and notifies student. It is up to the discretion of the coach or advisor as to whether the
individual would continue to practice or attend the qualifying events during the suspension.

1. First Violation: After confirmation of the first violation, the student shall lose eligibility for
the next two qualifying events in which the student participates.

2. Second Violation: After confirmation of the second violation, the student shall lose
eligibility for the next four qualifying events in which the student participates.

3. Third Violation: After confirmation of the third or subsequent violation the student shall
lose eligibility for one (1) calendar year.

Curfew: Training hours from Sunday through Thursday - 10:30 PM, unless there is a school activity. Athletes
must be home 1/2 hour after the activity ends. Training hours on Friday and Saturday nights - 1:00 AM. It is
strongly encouraged that parents reinforce this policy.

Dual Sport Participation (Grade 8-12 only)

l.

Parents must arrange a meeting with the activities directors at least two weeks prior to the first
practice of the involved activities (Prior to whichever activity starts first.) This meeting will
allow parents to request dual participation in two school sponsored activities during the same
season.

This meeting will include parents, students, activities directors, and the coaches/advisors of both
activities. The agenda of this meeting includes guidelines, scheduling conflicts, expectations,
and workability. In cases of consensus, an agreement form will be completed and causes of
termination will be discussed.

Parents and students must fully understand that requests for dual participation may not always be
workable.

Guidelines:

The student must:

1.
2.

maintain a weekly grade point average of 3.0 on a 4.0 grading scale and have NO Fs.

be expected to fulfill the practice requirements for both activities determined by the
coaches/advisors.

Be limited to two dual sporting activities per week determined by departure times (early
dismissals) for the activities. This does not include Saturday contests. Failure to comply with
any of the guidelines will result in termination of dual participation. In cases of termination, the
student will be allowed to continue with one of the two activities (to be determined at a
termination meeting.)

Students may not participate in more than one activity per calendar day.
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Lettering Guidelines

Students have the opportunity to letter in all athletic activities. Varsity letters for playing time will be
given at the discretion of the head coach, Varsity letter will be withheld if all equipment loaned to a
student by either school is not returned or paid. Student/athlete must compete entire season, except for

illness or injury, in order to letter. All coaches must have their lettering policy in writing prior to the
season.

Athletic Stipends

Each school pays coaches from their perspectiv

or games. CoAd
Exception to this® col

sites (Clark and illo
from one school 1§ an
mandatory that evei§
2. All coaches need to tak
completion will be place
3. Coaches that fail to take
responsible for any ﬁ{l

- tiited to drive to games.
< Sames have been identified at both

New Programs

A district wishing {o.statt a new sport and wishes the other district to participate, must contact
the other district at the earliest possible date. A detailed proposal must be submitted for the directors to
talce action. Formal acceptance by both districts is necessary for the activity to begin as a combined
sport.

Annual Program Review

At the end of each sport season, athletic directors from each district will discuss and evaluate all
aspects of the season and program and make adjustments for the coming season.
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Maximum number of paid coaches per activity & Co-op Sponsored Activities

Fall:

e Football: 1-Head Coach, 2-Varsity Assistants, & 2-Junior High Coaches
o Volleyball: 1-Head Coach, 1-Varsity Assistant, & 2-Junior High Coaches
® (ross Country: 1-Head Coach, 1-Varsity Assistant

e Fall Cheer: 1-Head Coach

Winter:

o Girls/Boys basketball: 1-Head Coach, 1-Varsity Assistant, 2-Junior High Coaches
o  Wrestling: 1-Head Coach, 1-Varsity Assistant, & 1-JH Coach
e  Winter Cheer: 1-Head Coach

Spring:

e Boys/Girls Track: 1-Boys Head Coach, 1-Girls Head Coach, & 2-Junior High Coaches
e Boys/Girls Golf: 1-Head Coach, 1-JH Coach
e Girls Fastpitch Sofiball: 1-Head Coach, 1-Varsity Assisstant

*Junior high coaches will be allowed to participate and coach at the high school level in the sport for
which they were hired.

*Volunteers per sport are welcome if approved of the head coach and the athletic directors; however,
volunteers will be responsible for their own expenses in the event of a team qualifying for state
competition. Neither the Clark nor the Willow Lake School Districts will contribute to any financial
support for any volunteer coach. All volunteer coaches must take the concussion test, first aid test, heat
illness test, and coaching of theory test as required by state. Payment for these classes is the
responsibility of the volunteer and not the coop or schools. They must also be a member of the
SDHSAA with payment for this membership the responsibility of the volunteers. Approved volunteers
may take part in activities for football and track due to large numbers of participants and playing area.
There will not be room on the bench/chairs for volunteers in gym contests.

*In the event of large student numbers in a sport, a C team may be considered to allow students more
playing time. The coop will revisit whether or not to have a C team on a year to year basis. Coaching
responsibilities for C teams will be shared among the existing paid coaching staff.
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Spectator/Fan Code of Conduct

The Clark-Willow Lake Athletic Cooperative, promotes the value of extra-curricular athletic
competitions and sportsmanship for our student-athletes. Sportsmanship is an essential part of any
athletic competition and is expected from athletes, coaches, officials, and fans.

Spectators/fans are expected to set a positive example towards conduct and sportsmanship while
supporting our co-op’s student-athletes, coaches, and officials. Behavior should be positive, respectful,
and encouraging of those participating and attending our activitie

Fans who display unace
removal, and arrest.

action that will include refigyal fro
activities for two weeks, Whl\C eV
and Superintendent to the spéctat

itests of the same sport or district related
sent by the appropriate Athletic Director

_____ “andsstuperintendent to the spectator in question notifying them of
remainder of the year adfhisston prohibition.

Third Offense — The spectator will be removed from all CWL athletic contests and other school events
and activities for a two-year period. A letter will be sent by the appropriate Athletic Director and
Superintendent to the spectator in question notifying them of remainder of the year admission
prohibition.
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Any person serving in an administrative role on the site, including but not limited to, contest officials,

A.D.’s, game site supervisors, and anyone else in an administrative role on the site, may uphold
enforcement of an ejection.

If a CWL spectator/fan is ejected at a visiting contest by a SDHSAA sanctioned official or activity site
administrator, penalties based on the number of offense(s) will be enforced at appropriate home events
upon receiving notification from the SDHSAA or school’s administration.

This Spectator/Fan Code of Conduct encompasses behavmr expectations.and.consequences for both
student and adult fans, CWL administrators may.ap dent.or adult fans as
necessary and proper,

Complaints

Complaints will be a civil and: )

Insurance

Each district shall
under this agreement. Pohcle“s sh
maintained by each district. Ins

4l no less than the levels of coverage currently

_mamtamed gt
et volunteer coaches. (Example: workman’s comp)

_ance'does not
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Terins of Agreement

The terms of this agreement shall commence upon formal approval by each respective school
board, and shall be in effect for a three year term. It will be reviewed and renewed at the end of the
2026-2027 school year Amendments to the agreement may be made based on the annual Co-op board
meeting as needed. Before going into effect, these amendments or changes must be agreed upon and
approved by the school boards of both districts. In the event that any dispute arises between the parties
in relation to this Agreement, or out of this Agreement, and the dispute is not resolved by negotiation,
the parties agree to submit the dispute to mediation. The parties further agree that their participation in
mediation is a condition precedent to any party pursuing any other available remedy in relation to the
dispute. The parties must jointly appoint a mutually acceptable mediator. If the parties are unable to
agree upon the appointment of a mediator within [7] days after a party has given notice of a desire to
mediate the dispute, any party may contact the ASBSD so an appropriate mediator can be appointed.
The parties further agree to share equally the costs of the mediation, which costs will not include costs
incurred by a party for representation by counsel at the mediation.

Notification of termination of the Clark/Willow Lake coop needs to be made by January of the second
contractual year

This amended agreement is between the Clark and Willow Lake School Districts, The school boards of
the said districts approved the agreement on the 8th day of April 2024.

Date:

Attest

<
A

Clark Superintendent Willow Lake Suéintendent
@// ' 244,/ /u;ff/}\,xf/ [ e/

Clark School Board Representative Willow Lake School Board Representative



ATHLETIC UNIFORM ROTATION

Spring 2023
GBB Whites/Darks

Dance

Spring 2024
Varsity Track/Cross Country unifo
Golf Wind-breakers

Spring 2025

Wrestling Single

Spring 2027
BBB Whites/Darks

Cheerleading

*#*FPootball uniforms will be in
This includes helmets and shoulc

placements due to damage or tears and ordered as needed.
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2024-2026 Coaching Stipends

Head football $4,840.00
Head Boys Wrestling $4,840.00
Head Girls Wrestling $1,200.00

Head Girls’ basketball $4,840.00
Head Boys’ basketball $4 840 00

Head Volleyball

Head Softb

$3,417, 00

2,519.00 x2

'$2,519.00 x2

$2,519.00

$2,519.00

$1,668.00

$1,668.00

Athletic Difector (one from each
school

$14,000.00
(57,000 per AD)

*Coaches will receive a one-time $300 bonus per year if a CDL is obtained.

This bonus is NOT listed as part of the stipend.

*Girls Wrestling Stipends will be evaluated on a yearly basis as possible numbers and

additions to the girls wrestling schedule changes.
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