Trojan Boosters

April 22, 2024
3:45
Meeting notes

Call to order: 3:46
Members present: Kristi, Janet, Andrea, Lisa, Jennifer, Jo
Minutes: Review and approve prior meeting minutes — approved by Jennifer and seconded by

Kristi.

Treasurer's Report: Janet- $10,661.06 with outgoing funds for cheer mats and baseball team
pullovers.
New Business:

Membership drive additional funding:
New category on the membership forms are approved and will be ready to mail. Lisa will
update the website with the updated one-time donation option and the things that have
been funded by Boosters. This will update the community with equipment needs and
goals and show what the money went towards at appreciation night and on the
postcards.
Mailer Change for 2024-2025
Mailer is updated with “Time to Renew” and list bulleted list of things that Boosters
have funded in the past year.
Membership Drive & Booster Wall Update: 20 new boards are cut and just need
stained and sealed to be ready for new vinyl.
Funding Request:

e None at this time
Social Media: Have Boosters facebook/instagram/website put pictures of items we have
funded and profile them such as the pullovers and javelin etc. Lisa will update the
Booster Weebly website. Kristi will get a photo of the baseball team with the new
pullovers.
Signage: Janet will get a new tablecloth and vinyl sign with the Booster logo for Troy
Days and Booster events.
Troy Days Parade: Will need to order more balls for this year and it will be just Trojan
gear and not uniforms on the float.

Old Business:

Membership appreciation: Next early January send invites

Booster Board: Researching a new Booster recognition board for gym that would be
easier than the boards. Interested in a slide-in board with changeable vinyl parts.
Center Court Update: Lisa is waiting for a call back from Master’s touch and Classic
Wood Floors in Moscow for possible assistance with the project.



Hand dryers for concession stand bathrooms - Lisa will ask Maude if she has a contact
for hand dryers and we will see if we can reach out to Strom for a quote and possible
gifting of labor in exchange for a donation plaque.

No meeting in May. Meetings to resume in August. Lisa will send out the April minutes
to be approved by email so they can be posted through the summer.

Next Meeting... August 26, 2024 at 3:45 Adjourn: 4:10 p.m.



