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 ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 1:  ACADEMIC:  Increase student achievement in the following areas: ACADEMIC:  Increase student achievement in the following areas: Northside Elementary will increase the number of proficient readers and writers on EOG assessments by 3% by May 2022. Improve student academic performance in all core subjects. Increase percentage of students scoring proficient or distinguished on Math EOG assessments by 3% by May 2022.  


	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Open House
	Teachers will share the essential standards, grade level expectations, and curriculum with families. Administration will discuss school procedures, Title I information, and county policies (bullying, attendance, etc.).


	August 23,2021  and     August 25,2021
	PreK, K, 1,2
3rd, 4th, 5th
	NES Faculty and Staff

Administration

FEC

	Parent -Teacher Conferences

	Conferences will be held with individual teachers to inform parents of their student’s progress and provide academic strategies to help with connections at home. The compacts will be reviewed.
	October 8,2021
	ALL
	All Teachers

	Technology Talk

	Families are invited to learn more about the APPS and resource sites Northside uses to assist in the education of our students.
	October 21,
2021
	ALL
	Kristen Brooks

FEC

	Title Talk 3rd Grade 
	Spaghetti Night with parents to discuss transition to upper grades (grades, tests, and PBIS)
	November 17, 2021
	3rd
	All Administrators,3rd grade teachers, and SPED, and FEC   



	Camp Read A Lot
	Families will be invited to join us outside with a story telling.
Read tips will be given to families.
	November 9,
2021
	ALL
	NES Faculty and Staff

Administration

FEC


	Muffins, Moms and Math
	Kinder Moms will be invited to have muffins and learn math that is being taught to their student(s)
	9:00-10:00

October 27, 2021
Lunchroom
	Kinder
	NES Teachers, administrators, and  

FEC



	Preparing for the Milestones
	Virtual preview of testing study guides and resources. We will also review how to best prepare the week of the test
	February

Interactive Zoom 

5:30-6:30 
	Grades 3-5 
	Mrs. Oakley, Mr. Sams, and one grade level teacher representative 

	NES Newsletter
	Families will receive newsletters that share academic and technology tips, principal’s corner, and student/employee spotlights. Some topics may include how to help your student to become a better reader, math tips, and writing strategies
	Ongoing
	ALL
	NES Faculty and Staff Administration 

FEC


	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school.


	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Meet and Greet
	. Families are invited to school to visit each student’s classroom to meet their new teacher(s) during which families get to meet the teacher and see the classroom.
	July 30,2021


	All
	Administration
Teachers and Staff

FEC



	Annual Title I Meeting
	The purpose of this meeting is to inform parents of what it means to be a part of a Title I school.  School staff will discuss with parents Title I Plans, curriculum, budgets, parent input and rights as well as family engagement.
	August 23 and 25, 2021
	All
	Administration

Teachers and Staff

FEC



	Houston County Resource Guide

	This resource brochure is available to parents in the Parent Resource Center and during all parent events.  The guide lists many of the services and supports that are available throughout the Houston County community.
	On-going
	All students and  families
	FEC

	Art Night

	Families will be invited for a night of art, by the students in our school. This event will encourage the creativity of our students and show off their talents.
	December 15, 2021
	4th grade 
	NES Faculty and staff Administration

 FEC

	Black History Night
	Families are invited to spend a Night Learning about influential African American Scientists, mathematicians and authors.
	February 2022
	All
	NES Faculty and Staff Administration
FEC

	Virtual Concert Series

(Social media, website and DOJO)
	Each grade level that has music, will record a music video showcasing what students are learning and working on in class.
	December 2021
	K-5
	Music teacher and  administrators

	Class Dojo
	This program provides two way communication between parents and teachers to discuss student work.
	Ongoing
	K-5
	NES Faculty and Staff Administration
FEC

	
	
	
	
	

	Waffles with Santa 
	Students will be invited to take pictures, eat waffles, and make crafts with Santa. We will also have our book fair at this time.  
	December 11, 2021
(9:00-12:00)
	ALL
	PTO, NES Faculty, Staff and Administration 

FEC


	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities.



	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Shared Decision Making Meeting for Parents 
	Primary Source for Input

Parents are given the opportunity to provide their input regarding Title I plans, budget and programs during an in-person meeting. The information gathered is used to help plan for the next school year.
	March 2022
	All
	FEC

	Shared Decision Making Meeting for Faculty


	Teachers are given the opportunity to provide their input regarding Title I plans, budget and programs during a faculty meeting. The information gathered is used to help plan for the next school year.
	March 2022
	All
	FEC

	Parent Action Team Meeting

(1 required meeting by the end of the 1st semester)

	Primary Source for Input

All parents are invited to attend and give feedback regarding any issues of concern to them.
	November 2021
	All
	FEC

	Parent Satisfaction Survey


	Secondary Source for Input

Parents are given the opportunity to provide their input regarding the Title I program, budget and supports via a survey.  The information gathered is used to help plan for the next school year.
	February-March 2022
	All
	DFEC, FEC

	Online Feedback Form
	Secondary Source for Input

Parents are given the opportunity to provide their input regarding the Title I program, budget and supports via an online feedback form.  The information gathered is used to help plan for the next school year.
	Ongoing
	All
	FEC

	Surveys, Questionnaires or Q&A sessions during Academic-based Parent Events
	Mixed Source for Input
Parents are given an opportunity to provide feedback regarding academic parent workshops and events.
	Ongoing
	All
	FEC


	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement)


	

	PD ACTIVITIES


	TOPICS and DESCRIPTIONS
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	PD of Staff Activity #1

“Engaging Families is what WE do”
	This PD is a video presentation for school staff members to be introduced or refreshed on the role and requirements of Family Engagement in our Title I schools.

	July-August

2021
	All Faculty
	DFEC, FEC

	PD of Staff Activity #2

“School Parent Compact Review During Conferencing”
	During this PD, the content of the School Parent Compact(s) will be reviewed with teachers/counselors.  Staff will be reminded of the requirement regarding reviewing the Compact with parents during conferences, as well as, the correct way to document this feedback and collaboration opportunity.
	August-September 

2021
	All Faculty
	FEC

	PD of Staff Activity #3

“Test Goal Setting”
	During this PD teachers will review ways to help students /parents communicate during goal setting for testing.
	October/November 
 2021-2022
	All Faculty
	FEC

	PD of Staff Activity #4

“Keeping the Main Thing, The Main Thing”

	“Communicating we are meeting the needs of all our parents”
	February 

2022
	All Faculty
	FEC


	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the coordination/collaboration efforts with early education programs and college career ready resources. 



	

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Virtual Walk and Getting Ready for Kindergarten Packets
	The FEC will coordinate the local Head Start and Daycare/Preschool programs. They will be provided with information on how parents can prepare their students for Kindergarten and registration information. 
	April 2022
	 PK/K
	FEC

	Information Cards
	Parents will be provided information on anticipated expectations and supplies needed for the upcoming year, a reading list to help with their students; success in the next grade level, and additional useful information as applicable.
	May 2022
	 PK-5
	NES Faculty and Staff Administration
FEC

	Middle School 5th Grade Tour and packets

	Fifth grade students will visit their zoned middle school. Students will receive tips and information about middle school.
	March 2022
	5th Grade
	5th grade teachers
Counselor

	Awards Program

	Students will receive recognition for accomplishments. Transitional grade level information will be shared with students and parents.
	May 2022
	K-5
	NES Faculty and Staff Administration

FEC

	
	
	
	
	


	School: 

Northside Elementary
	School Year: 2021-2022

	GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities.



	

	C.C. ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Boy  Scouts of America 
	During Meet and Greet, representatives will have a table set up with information for parents on how to get their child signed up for the Cub Scouts 
	July 30, 2021
	ALL
	NES Faculty and Staff Administration

FEC

	Help a Child Smile Mobile Van 
	A mobile dental van will come to NES providing students with routine dental care upon request. Parents have the opportunity to have their child visit a dentist during school hours 
	Ongoing
	ALL
	Mrs. Bostick and Ms. Green (FEC)

	
	
	
	
	

	
	
	
	
	


7 Academic/Capacity Building Opportunities – (required event or activity types include Literacy, Technology, Testing and Curriculum Standards)               
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