School
Finance 101

Where the Money Comes From, Where It Goes,

and Why It Matters




School Finance Can Be
Confusing

v

“My property taxes went up, so “You have a fund balance
schools must have more money.” why not spend it?”

“You have abond — why is your “Why can’t you use that grant
operating budget still tight?” money for something else?”
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How Michigan school funding
works

What determines how much
revenue a district gets

Answers to common school
finance questions




How Michigan Schools Are
Funded

Enroliment
X

Foundation

Allowance

Core Revenue 0

The state will not  make up revenues that are not collected via a
non-homestead millage.

Enroliment is the starting point for understanding Michigan school funding.



Why Enroliment Matters
So Much

When enroliment
falls, revenue falls
relatively quickly.
Expenses often
cannot fall at the
same pace.

FULL-TIME EQUIVALENT

D H O AN D P LI D EH O ND O Y A D S o
S S S e S e ST S ~HP Ko L C LA S AN < LA s UM S LA LA S A< AP N P AN P A
O AV 40 AP 4D AP Q0T A DT R et AR A g Al a0 J0T 4D 07 4D 40T 20 A

S o o

SCHOOL YEAR

100 fewer students = $1.03 million less revenue



Not All Dollars Are The Same

Capital or
< Special - Purpose ¢

Restrlcted or
Categorlcal

Dollars \( Dollars

Must be used for eligible capital fundin
General Fund Must be used for a defined purpose g P d
Foundation allowance Special Education fundin Bond proceeds
Local operating funds P At-risk fundin 9 Sinking fund
Some unrestricted state revenue g Certain capital grants
Safety & mental health grants
Used for: salaries, benefits, utilities, Used onlv for: the broaram or bUFbose Used for: facilities, infrastructure,

transportation, supplies, etc. A h d P h9 fundi purp equipment, and oth.er legally eligible

attached to the funding expenditures

Having money is different from having money available for any purpose.



Different Funds Have Different Jobs

/ Day-to-day operations\

Examples: staff,
classrooms,
transportation, utilities

General Fund Food Service Fund

kGeneraIIy most flexible/

/ School meal program\

Examples: food, cafeteria
staff, kitchen equipment

Qestricted to food servicﬁ

/ Facilities and eligible \
capital work

Examples: roofs, HVAC,
safety, infrastructure

k Restricted by law /

/Repays voter—approved\
debt

Examples: principal and
interest payments

Q:annot fund operationy

Each fund has a specific purpose, and dollars generally cannot simply move between them.



Where
General |
Fund

Revenue
Comes

State Categoricals
20.8%

State Aid
49.7%

Local Non-

Homestead

The General Fund is the primary source for day-to-day district operations.



General
Fund
Breakdown

Benefits
33.4%

More than 8 out of every 10 General Fund dollars support people.



Why Revenue Changes
Can Be Difficult To Absorb

Revenue can change quickly But many costs remain

Enrollment declines Buildings still operate

State funding decisions Buses still run
Grant expiration Staffing changes take time

One-time funding ends Utilities, insurance, and
Mmaintenance continue

Revenue can change faster than costs can adjust.




Why “More Funding” Doesn’t Always
Mean More Flexible Money

Funding is Fundlng Funding may
comes with :
awarded not continue
rules
Examples: « Must be used for a - Some funding is
- State categorical defined purpose one-time
aid - May require specific - Some changes
« Federal grants eligible expenses annually through
« Competitive - May have reporting the state budget
grants requirements « Temporary funding
* One-time « May be reimbursement- should be used
appropriations based carefully for
- May expire dfter a set recurring costs
period

district can receive additional funding and still have pressure in its General Fund.



Fund Balance -—
What It Is And What It Isn't

$40,000,000

$35,000,000

$30,000,000

Savings Z Recurring

Revenhue
Fund balance is the
district’s financial
reserve, not an annual
revenue source.

$25,000,000

$20,000,000

$15,000,000

$10,000,000

ENDING FUND BALANCE AS OF JUNE 30
% OF GENERAL FUND EXPENDITURES

$5,000,000

Total Fund Balance = =®=0% of GF Expenditures

Using savings to pay ongoing expenses only postpones the problem.



Annual independent audit has
resulted in clean audit opinions

Financial
Accountability

Transpgrency

Public school finances are independently audited and
publicly reported.



Where to Find Transparency
Reporting

SCHOOLS ~ DISTRICT CALENDAR STAFF DIRECTORY EMPLOYMENT CONTACT US
Midland Public Schools
Inspiring Excellence (Search )Q

HOME ABOUTMPS -~ STUDENTS ~ PARENTS & FAMILIES ~ STAFF~ COMMUNITY ~  BOARD OF EDUCATION ~

Don’t worry; we’ve got you covered.
(Yes; even the tissues.)
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Documents Included in Transparency Reporting

+ + + + + + + + + + + + + + +

Fiscal Year 2025-2026 Board Approved Budget
Fiscal Year 2024-2025 Board Approved Budget
Fiscal Year 2023-2024 Board Approved Budget
Fiscal Year 2022-2023 Board Approved Budget
Fiscal Year 2021-2022 Board Approved Budget
Fiscal Year 2020-2021 Board Approved Budget
Fiscal Year 2019-2020 Board Approved Budget
Fiscal Year 2018-2019 Board Approved Budget
Personnel Expenditures

Current Operating Expenditures

Current Bargaining Agreements

Employer Sponsored Health Care Plans
Audited Financial Statements

Medical Benefit Plan Bids

Procurement Policy

— Budget and Salary / Compensation Transparency Reporting

+ + ++ + 4+ ++ 4+ + + + +

Expense Reimbursement Policy

Accounts Payable Check Register

Employee Compensation Information
District Paid Association Dues

District Paid Lobbying Costs

Approved Deficit Elimination Plan

District Credit Card Information

District Paid Out-of-State Travel Information
COVID-19 Reconfirmation of Extended Learning Plan
COVID-19 Information

23g MI Kids Back on Track

M| School Data

Educator Evaluation Systems Postings and Assurances



When someone asks...

“Can bond/sinking fund money “Why does enrollment matter

be used for salaries?” so much?”

No, those funds are legally restricted to A significant portion of operating revenue
specific capital purposes. s tied to the number of students served.

“If the district received a grant,
why is the budget still tight?”

Grants are often restricted or temporary
and may not be available for regular
operating expenses

“Why have a fund balance?”
Reserves help manage cash flow,
unexpected costs, and short-term

financial changes.




What We
Want Our
Community to

Understand
About School
Finance

Most school operating revenue is
driven by enroliment.

Most operating dollars support
people and programs.

Strong financial stewardship
means planning beyond one year.




HOMEWORK TIME!

Your task:

* Visit the MPS Transparency website

« Share it with one person

» Bring to September class one
example of school funding
misinformation you heard & how
you think we can help correct it!

midlandps.org/transparencydashboard >

P
‘
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g Next Meeting
g

Wednesday, September23+<6 — 7 p.m.
Central Park Elementary

1400 Rodd Street
(Tour after session!)
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