
Parent Advisory Committee
May 2, 2024

Harvest High, 4:00 pm
​​

1. Introductions
a. Mrs. Phelps introduced herself.

2. LCAP
a. LCAP Summary- LCAP

b. Full LCAP document-
DRAFT 2024_Local_Control_and_Accountability_Plan_…

i. This is a draft at the moment, but will be finalized by
the end of the year.

ii. Approval will go to the school board and to the
county.

c. Review
i. Budget Overview for Parents
ii. Goal 1 changes - page 12 and page 14

1. Our RLA program will now extend to 4th grade
for the 2024-2025 school year.

2. Teachers and classified staff will have more
access to Professional Development. More of
our days will be before school starts and on
minimum days, resulting in less teachers
missing school days.

3. Upper grades will have math and writing
training.

4. We have added a cursive curriculum this year
to 3rd grade. .

5. After school tutoring will be encouraged at all
school sites.

iii. Goal 2 changes - pages 24 and 25
1. All elementary teachers are credentialed and

appropriately placed.
2. Counselors will remain but will be funded

through a different source.
iv. Goal 4 changes - page 31

https://drive.google.com/drive/folders/1GH7IdYlrOcXOgJcLvjiTMqR9vtxfPWMO?usp=sharing
https://drive.google.com/file/d/1E5RbplChSbU7zKi0nIQFb8_uAJeLZNbK/view?usp=sharing


1. Harvest High School qualified for Equity
Multiplier funding and a goal was created in
their SPSA due to their number of English
language learners & socioeconomic
disadvantaged youth allowing extra funding to
help those students.

2. Our goal is to provide student support with a
school physiologist to ensure student success.

d. Draft 2 due to the county June 10, 2024

e. Board Public Hearing June 24, 2024 and Approval Meeting
June 27, 2024

3. Additional LCAP Input

4. Programs and Other Topics
a. Summer School Update

i. School of Rock is full and we are excited. If summer is
successful, he would like to add it as an after school
program.

1. Mr. Dougherty would love to have them play at
a small event to showcase everything they
have learned.

ii. All of our programs are filling up and we are excited to
help our students close some of their learning gaps
over summer.

b. Professional Development for teachers next year
i. ELD training at the highschool.
ii. ELA training for TK - 3.
iii. Social studies for TK - 4th.
iv. Paraprofessionals will have training to help support

our students.
c. First Day of School is August 7, 2024

5. TK
a. Students turning 5 between September 2nd - June 2nd will

be allowed to attend TK



b. As of right now, we will only be needing 4 classrooms for the
upcoming school year.

c. We will add a class at Weston, but reduce Ripona down to
one class. We will continue to hold a class at Park View and
Ripon Elementary.

6. Round Table
a. Note taking has been a great conversation for principals to

take back to their teachers so that they can work with
their teachers.

b. Tutoring will have funding at each school site, but we are
still needing teachers to hold the tutoring.

7. Upcoming:
a. DELAC: May 7, 2023 at 4:00 PM
b. PAC: TBD


