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WEBSTER COUNTY BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
JULY 8, 2025 AT 6:00 P.M.

TENTATIVE AGENDA

15.

16.

17

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
RECOGNITION OF VISITORS
PUBLIC COMMENTS
APPROVE TENTATIVE AGENDA
MOTION SECOND VOTE
ADMINISTRATIVE REPORTS

a. SPECIAL EDUCATION/PRE-K REPORT/DASHBOARD

b. FEDERAL PROGRAMS/CURRICULUM/PRE-K-5 DASHBOARD REPORT

c. CTAE REPORT/6-12 DASHBOARD REPORT

d. SUPERINTENDENT/PRINCIPAL’S REPORT/DASHBOARD REPORT
APPROVE MAY 2025 FINANCIAL REPORT
MOTION SECOND VOTE
REVIEW OF RECONCILIATION REPORT
APPROVE JUNE 10, 2025 (5:00 P.M.) WORK SESSION MINUTES
MOTION SECOND VOTE
APPROVE JUNE 10, 2025 (6:00 P.M.) REGULAR MEETING MINUTES
MOTION SECOND VOTE

. APPROVE TO ENTER EXECUTIVE SESSION (IF NECESSARY)
MOTION SECOND VOTE
APPROVE TO EXIT OF EXECUTIVE SESSION (IF NECESSARY)
MOTION SECOND VOTE
APPROVE ACTION TAKEN IN EXECUTIVE SESSION (IF NECESSARY)
MOTION SECOND VOTE
MOTION SECOND VOTE
MOTION SECOND VOTE

. APPROVE PERSONNEL AGENDA

MOTION SECOND VOTE




18. APPROVE SPEECH AND LANGUAGE THERAPY SERVICES CONTRACT WITH CYNTIA KELLEY FOR THE 2025-
2026 SCHOOL YEAR

MOTION SECOND VOTE

19. APPROVE THE OCCUPATIONAL THERAPY SERVICES CONTRACT WITH THERAPEUTIC LEARING CENTER
OF THOMASTON, INC. FOR THE 2025-2026 SCHOOL YEAR

MOTION SECOND VOTE

20. APPROVE THE LOCAL BOARD OF EDUCATION 2025-2026 TRAINING PLAN

MOTION SECOND VOTE

21. APPROVE THE LOCAL BOARD OF EDUCATION 2024-2025 ANNUAL TRAINING REPORT

MOTION SECOND VOTE

22. APPROVE THE FUNDRAISERS FOR 2025-2026 SCHOOL YEAR

MOTION SECOND VOTE

23. APPROVE THE COURSES WITH NO TEXTBOOK FOR 2025-2026

MOTION SECOND VOTE

24. APPROVE SUBMISSION OF THE EXEMPLARY BOARD APPLICATION

MOTION SECOND VOTE

25. APPROVE BUS DRIVER PAY RATE

MOTION SECOND VOTE

26. APPROVE SCHOOL RESOURCE OFFICER PAY SCALE

MOTION SECOND VOTE

27. APPROVE SCHOOL SECURITY OFFICER PAY SCALE

MOTION SECOND VOTE

28. APPROVE CHANGE ORDER 002 — A1A DOCUMENT G701-2017 FOR RENOVATIONS AND MODIFICATIONS
PROJECT

MOTION SECOND VOTE

29. APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN WEBSTER COUNTY SCHOOL DISTRICT AND
MIDDLE FLINT WELLNESS COMMUNITY SERVICES BOARD FOR 2025-2026

MOTION SECOND VOTE

30. APPROVE 2025-2026 HANDBOOKS
a. PRE-KPARENT/STUDENT HANDBOOK

MOTION SECOND VOTE

b. K-5PARENT/STUDENT HANDBOOOK

MOTION SECOND VOTE




c. 6-12PARENT/STUDENT HANDBOOK

MOTION SECOND VOTE

d. ALTERNATIVE SCHOOL HANDBOOK

MOTION SECOND VOTE

e. GIFTED PROCEDURES MANUAL

MOTION SECOND VOTE

f. SPECIAL EDUCATION PROCEDURE GUIDE

MOTION SECOND VOTE

g. MULTI-TIERED SYSTEM OF SUPPORT (MTSS) HANDBOOK

MOTION SECOND VOTE

h.  FACULTY/STAFF HANDBOOK

MOTION SECOND VOTE

31. POLICY ALERT

32. UNFINISHED BUSINESS
a.  Cognia Reaccreditation
b.  Facilities Update

33. NEW BUSINESS
34. ANNOUNCEMENTS

GAEL Conference — July 13-16, 2025

Board Meeting — August 12, 2025 @ 6:00 pm

Audio Enhancement Training for Administration and Office Staff — August 19, 2025 @ 9:00 am
Pre-Planning — August 22-29, 2025

Audio Enhancement Training for Faculty and Staff will be held during Pre-Planning
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35. APPROVE ADJOURNMENT

MOTION SECOND VOTE

Time Adjourned:



