
LEADERSHIP
Principal Support & Effective Feedback

High Reliability Schools Facilitation
Adaptive Schools

Principal/Teacher Evaluation
PLC’s: What and How

Leadership Learning Walks (Leadership Network)

ASSESSMENT LITERACY
Equitable Grading Practices

Formative/ Summative
NSCAS Growth

NWEA MAP Growth and Reading Fluency
Acadience Reading 

ESU 9 PROFESSIONAL LEARNING MENUESU 9 PROFESSIONAL LEARNING MENU

Mission/Vision
Data Analysis Facilitation: Strengths,

Challenges, & Implications
Goal Setting

Action Planning: MTSS Data-driven decision
making, team support, tiered supports
Comprehensive Needs Assessment 2.0

Nebraska MTSS Self-Assessment

CONTINUOUS IMPROVEMENT / MTSS

INSTRUCTION BEST PRACTICE
Content Specific Support (i.e. core, fine

arts, and CTE)
Explicit Instruction

Vocabulary
Social/ Emotional Learning 

L A R A E S H A  K U G E L      S H A L E E  L I N D S E Y      L A U R A  O C H S N E R      K A Y L A  P E R R Y      A M Y  S C H U L T Z      K A T I E  S O T O
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CURRICULUM
Adoption and Implementation of High
Quality Instructional Materials (HQIM)

Design & Development: Standards
Alignment, Implementation, Prioritization,

Learning Targets & Success Criteria

INSTRUCTIONAL FRAMEWORK
Framework Prioritization
Professional Goal Setting

Collaborative Groups
Reflection Practices: Learning Walks,

Instructional Rounds, and Video Recording

CONTRACTED SERVICESCONTRACTED SERVICES

YOUTH EVENTS
Quiz Bowl

Future Problem Solvers
Chess Tournament

Invention Convention
Digital Media Teams
Student Art Exhibit
Science Olympiad

TECHNOLOGY INTEGRATION
Canvas LMS

Google
Canva for EDU

Instructional Technology Tools
Artificial Intelligence (AI)

I N V E S T  I N  Y O U R  S T A F F  -  I N V E S T  I N  O U R  S U P P O R TI N V E S T  I N  Y O U R  S T A F F  -  I N V E S T  I N  O U R  S U P P O R T

Data Collection and Analysis, 
Dashboards & Infographics

Data-Driven Decisions
Synergy

DATA STEWARD

Collaborative planning, observational
feedback, modeling, analysis of

student work, sharing of resources
Cognitive Coaching

Crucial Conversations 
Restorative Practices

INSTRUCTIONAL COACHING
Grow Your Own Educators
with a 3 course program

of study with Work Based
Learning embedded.

EDUCATION & TRAINING
PROGRAM OF STUDY

Creating a model, coaching
and co-planning

INCLUSION

https://youtu.be/qcUsQzndi54

