
Campus Improvement Team Meeting 
Minutes of Meeting on July 25, 2024 
 

I. Quorum achieved, opening prayer, minutes of February 22, 2024 meeting approved, 
agenda approved unanimous. 

II. Mr. Jones discussed the Reports and Maintenance done throughout the district. 
III. Mr. Jones discussed all of the new hires here at Texline and indicated he was super 

excited to have them all aboard.  
IV. Mr. Jones discussed the accountability report: Academically the STAAR scores were 

up, Graduation rates were up, the four day work week showed improvement from 
students to teachers.  

V. Discipline. Dr. Gulliford discussed implementing SMART for consistency throughout 
k-12. No change in the cell phone policy.  

VI. Mr. Jones discussed the Community Feedback Form. The form will give the district 
vital information in some changes that will enhance the district.  

VII. Gym/Playground access. Mr. Jones discussed with input from several others the 
reasons why the district playground needed to be shut down. Stating paraphernalia 
was always left on the grounds for our children to see. Shutting down the 
playground was a necessary implementation. As far as the Gym is concerned 
coaches need to be the ones who are in charge of the gym and its use. 

VIII. School Safety/Cyber-security. We are getting more training for our teachers on 
Cyber security. We must be diligent in our use of computers and know and expect a 
cyber breach.  

IX. Campus Needs Assessment with Goals. Mr. Jones discussed the need for better 
communication to our stakeholders. There was much discussion on ways to improve 
communication with not only our Spanish speaking community but our community 
in general.  

X. Libraries Materials Committee. A committee was introduced and implemented to 
check on library materials.  

XI. Other discussion: 
a. No other action items, meeting was adjourned and dismissed unanimously.  


