Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Meeting Minutes
07/16/2024


	GC Members
Jose Scott, President (Present)
Gloria Garza, Vice President (Present)
Brian Jones, Member (Not Present)

	Others Present
David Bryant, Principal
Esteban Cole, Prospective GC Member
Frank Larios, Prospective GC Member
Jimmy Gonzalez, Prospective GC Member



Call to Order and Pledge of Allegiance @ 5:42 PM:  Jose Scott


[Open Session]

	Approval of Agenda

	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved



	Approval of 06/04/24 Minutes

	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved




Public Input
No Public Input was given. No Members of the public were present outside of the potential new GC members. 









Financial Information Items via Finance Committee Consent Agenda – Presented by Corrine Teller:  The Governing Council approved the finance reports without additional discussion. 

	[bookmark: _GoBack]Approval of May 2024 and June 2024 Finance Reports – The GC approved the 2024.05 and 2024.06 finance reports, as well as a BAR pre-approval.

	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved




[Personnel Items] – NONE

[Staff/Committee Briefings] Principal’s Report – Presented by David Bryant:  

· Schoolwide “Common Read”- ATDA has adopted two books for a schoolwide common read to help with reading comprehension and fluency.  Mr. Bryant shared the titles of the two books and the excitement to get it started
· Staffing Updates- Mr. Bryant reported that the school was fully staffed until the end of the previous week wherein Mr. Starr and Mr. Leon indicated they would not be returning.  Mr. Bryant reported that the English, History, and Math positions were filled along with the Recruitment Specialist / Family Engagement Coordinator position. 
· PD Days- Mr. Bryant shared the PD Days Agenda for the beginning of the school year and reported that the first day of school was a success and that registration is ongoing. 
· School Calendar- Mr. Bryant informed the Governing Council that the School calendar may need to be revised slightly to account for federal holidays.
· APS meeting follow up:  Mr. Bryant summarized the meeting with Dr. Escobedo and APS and informed the Governing Council that the meeting went well and that APS would be conducting a site visit in September.  In addition, Mr. Bryant informed the Governing Council that there is a list of recommendation for the 24-25 school year in order for the GC to show improvements in areas requiring some attention. 
· Audit Entrance Meeting- Mr. Bryant informed the Governing Council that the Audit Entrance Meeting was scheduled for 07/17 at 4:00PM. 

Additional Final Action Items
	Discussion & Possible Action: Selection of New Board Members

An introduction was given by Mr. Larios, Mr. Cole, and Mr. Gonzalez in which they provided their background and interest in serving on the ATDA GC board. The GC members agreed that there were only 2 spots available and that they would need to vote on only two members.  Mr. Jones indicated he would be willing to retire in order to give his spot to one of the new members.  Mrs. Garza indicated that the new spot should go to a parent and efforts should be made to add a parent to the Governing Council. With that clarification, a motion was made to approve all of the new GC members and it was passed. 



	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved



	Motion to Approve all Financial Policy Updates included in the packet, to include Payroll changes, Salary Determinations, added policy language, and acceptance of the financial lease assistance application.  
· Mr. Teller presented the financial policies to be considered (see language below):

CPO shall ensure that if/when encumbrances with a vendor are to reach $20,000 or more in one fiscal year for a service or project/purchase, at least two additional quotes shall be received from other vendors.

In addition, Mrs. Teller presented how payroll changes currently affect school staff and presented a proposal to allow for retroactive pay if staff meet the October deadline for submitting verification. Mrs. Teller also presented the proposed lease assistance application. The motion was made to approve and it was adopted by the Governing Council. 

	Motion to Approve
Brian Jones
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved



	Motion to Approve Student Handbook, Staff Handbook, and Updates to Technology and Chromebook Policies. 

· Mr. Bryant presented the proposed changes to both the Employee and Student/parent handbooks for the 24-25 school year.  He also presented the final policy proposal for the Technology and Chromebook policies.  The GC made a motion to approve the updates and it was unanimously passed. 
 

	Motion to Approve
Brian Jones
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved





	Confirmation of Scheduling of Next ATDA Governing Council Meeting
· A regular meeting has been scheduled for 08/13/24 @ 5:30PM 

	Motion to Approve
Brian Jones
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved



	Motion to Adjourn @ 6:32

	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved
Brian Jones- Approved



