
	Stewartstown School Board

Meeting Minutes

	Date
	June 6, 2022

	Time
	5:00 pm

	Location
	Stewartstown Community School

	Chairperson
	Philip Pariseau

	Attendance

Attendance Legend:   P – Present at SCS   A – Absent   Z – Via Zoom   C – Cell Phone

	School Board Members
	Principals
	SAU Members

	P
	Betsy Gray
	P
	Courtney Sierad
	P
	Stephanie Humphrey
	P
	Debra Taylor 

	P
	Philip Pariseau
	 
	
	
	Z
	Cheryl Covill

	

	Public in Attendance:   

	


Philip Pariseau, Chairman, opened the meeting at 5:07 pm.
Hearing of the Public:    None
Public Hearing:

· To withdraw and expend $26,450 from the Building Expendable Trust Fund to replace the Fire Alarm System
B. Gray/C. Sierad: To accept and expend $26,450 from the Building Expendable Trust Fund.
VOTE:  AFFIRMATIVE

Adjustments to the Agenda:  Cheryl said she needed to add the playground quote.
Reading of the Minutes:  School Board Meeting of May 2, 2022
B. Gray/C. Sierad:  To accept the minutes of May 2, 2022 as presented.
VOTE:  AFFIRMATIVE
Special Reports:  None
School Administrator’s Report – Stephanie Humphrey
1. Stephanie opened her report with “only seven more days to go”.  Mackenzie will be the grand marshall for graduation.
2. Students and teachers have been busy.  NH SAS in ELA, Math, and Science have been taken.  Reports were given to the board.

3. As part of the Clif Grant, local author Eric Pinder came to school on May 17.

4. On May 23, we held our Student Showcase.  30 students and families attended the event. 

5. Ms. Pearson has given her notice.
6. Next year, Arlene Allard will be moving to the PreK, K, and first-grade room.  We are currently interviewing for the 1:1 para position and the position that is vacant because Noah Covill will now become the special education teacher.

7. Graduation will be held on June 14, at 5:00 pm.

8. Students worked on the garden boxes, cleaning them out and planting vegetables.  Mr. Rainville painted the boxes bright blue, and Miss Scott got the materials for them.  Mr. Rainville also painted the picnic table the same blue.

9. On May 19, a professional filmmaker came to SCS to film students participating in the WMSI program.  Eighth-grade students were filmed in their classrooms and some students were interviewed.

10. Field trips have begun, and year-end activities are planned.

11. John and Cheryl are getting the Title I funds back to the schools involved in the conference that used to be held at White Mountains Regional.

Superintendent’s Report – Dr. Debra Taylor:
1. Superintendents had a School Safety meeting with the Commissioner of Education today via Zoom.  Money is coming to the schools from Homeland Security to harden security.  We are still looking for a School Resource Officer.  Betsy asked if we have a panic button to call police.  The answer is “No”.  We also need to examine how the doors close and lock.  The front does not have bulletproof glass.  Now that we have the new windows, Cheryl reported that we need to purchase a new film to cover them.
2. Plans are underway for high school graduations.  
3. North Country Scholars program recognizes the valedictorian and salutatorian from each northern New Hampshire high school as well as an outstanding student from each of the region’s career and technical education centers.  This year marks the 17th anniversary of this regional celebration.  White Mountains Regional hosted the event on May 26th.
4. Retirees:

· Cheryl Covill, Business Administrator for SAU7 after 38 years

· Richard March, Tech Ed Teacher at Colebrook Academy after 28 years

· Margaret “Meg” Miller, SCS Special Education Teacher after 32 years.
Business Administrator’s Report – Cheryl Covill:
1. Audit Proposal:  Plodzik & Sanderson from Concord, NH has submitted a three-year proposal to audit the Stewartstown School District books.  They have been in the accounting business since 1975.  For FY 21-22, they propose a cost of $11,250 ($250 over budget) for Stewartstown and $8,900 (budget of $8,000) for SAU 7.
B. Gray/C. Sierad:  To approve hiring Plodzik & Sanderson to audit the Stewartstown School
                                District books.

VOTE:  AFFIRMATIVE

B. Gray/C. Sierad:  To approve Stewartstown’s share of the cost to audit the SAU 7 books.

VOTE:  AFFIRMATIVE
2. Fuel Oil for 22-23 school year.  We have budgeted $2.85/gallon for fuel but have no idea what the price will be.  Chip Bean said no one is offering a prebuy right now.  Cheryl recommended that the fuel oil be placed on the first fall agenda.
3. Facility Access Emergency Entry:  It appears Border Patrol can enter into an agreement with the schools for access to the facilities along with the State Police.  I am looking for authorization to assign badges and pin codes to them.  A Knox Box will be installed.               

B. Gray/C. Sierad:  To approve the agreement with the Border Patrol and NH State Police.
VOTE:  AFFIRMATIVE

4. Food Service Program and Costs:  Cheryl proposed increasing the student breakfast cost to $1.50, lunch $2.65/$2.90, Adult Breakfast $2.25, and Lunch $4.00.

B. Gray/C. Sierad:   To leave the student prices at breakfast $1.40; lunch $2.65/$2.90 and 





increase the adult prices to Breakfast $2.25 and Lunch $4.00
VOTE:  AFFIRMATIVE

5. Generator Maintenance:  The Selectmen did not approve of us taking over the maintenance of the generator.  They assured Cheryl that they will be contracting with the same person who maintains the new pump house.  She explained to them that it was overdue for service.  She also asked the Selectmen to notify the school who and when someone will be working on the system.  The Board felt that Dennis needs to be present when the generator is worked on, and we need to hold the Selectmen more accountable from now on.
6. Retention Funds:  The District adopted the revisions to RSA 198:4-b, II enacted in 2020 which allows the district to retain up to 5% of the District’s net assessment in any year, allows the expenditure of any amount retained after the School Board first holds a public hearing and further requires the School Board to include a report on the retained fund balance in its annual report to the District.  This should be addressed at the August meeting.  At the moment it does not look like we will have any extra funds to set aside.

7. Bus Coordinator:  Carol Bouchard is interested in filling this role.  I am estimating two hours a week on the average at a rate of $25/hour for approximately 42 weeks.

B. Gray/C. Sierad:  To approve employing Carol Bouchard as Bus Coordinator.
VOTE:  AFFIRMATIVE

8. Facility Work (Summer)
· HVAC Evaluation – June

· Upgrade Surveillance – June/July

· Paving – August

· Fire Alarm Panel upgrade – July?

9. Hire P/T Staff – Custodial/Grounds work:  We need an extra person for summer.  Mark Towle will also be helping

10. Cheryl included a copy of the Student Activity Funds policy and a list of the student activity accounts:
· Builders Club:  Builders Club has a faculty advisor chosen by the faculty, staff, or administration of the school.  This advisor works closely with both the Builders Club and the sponsoring Kiwanis Club.  The purpose of this activity is to instill a sense of community and to serve others through student-related activities.

· General Fund:  this provides fundraising activities for the general student population.  This must be expended on direct student-related activities.  Fundraising events are approved by the school board.  Use of funds:  Graduation expenses, yearbook, and student field trips.

· Playground Fund:  This account was established when the original playground fundraising events took place in approximately 1999.  The funds shall be used for playground equipment.

· School Store:  the Librarian Assistant established this account to raise money for the school library.  Items sold are for the general student population of the school.  The Librarian administers this.

· Student Council Fund:  The student council is an elected body of students to represent their class/school.  The members choose the Officers.  The purpose of the Student Council is to give students an opportunity to develop leadership by organizing and conducting school activities and service projects.  In addition to planning events that contribute to school spirit and community welfare, the student council works closely with administration to develop a positive relationship between students, staff, and administration.  A staff advisor oversees it.

· Enrichment Student Activity Fund (Formerly Washington DC Fund:  Using these funds for enrichment-type field trips either locally or away would be appropriate.  The parameters for the trips should be set by the SAU or Board and can be implemented by the principal.  The parameters should reflect the types of places that are included in Washington field trips (e.g., historical, governmental, artistic.  Board approved this fund by consensus.
11. Playground Proposal:  Pettinelli and Associates have submitted a proposal for a larger unit at a cost of $53,000.  Grant was only written for $14,000.  We do have $10,000 more in a fund we can use.  It’s more for physical fitness than swings.  Swings need more space than we have.  Stephanie believes the older group will use it.
B. Gray/C. Sierad:   To approve spending up to $25,000 to Pettinelli & Associates for 





playground equipment.
VOTE:  AFFIRMATIVE

Unfinished Business:  
New Business:
1. North Point CTE Agreement
· Debra explained what is involved in the CTE Programs.  Stewartstown high school students can attend without additional tuition costs.  We need authorization for the chairman to sign the agreement in front of a notary.  

· Stewartstown can have a minimum of five seats.  If there are openings more could attend.  

· Debra had just come from a meeting with the Canaan School Board and learned that the State of Vermont has stated that Canaan students cannot attend a CTE program in New Hampshire if their education is funded by taxes.  This needs to be worked out by both states.  This does not affect Stewartstown students who attend school in Canaan.  This does not involve the NEK Choice students.
B. Gray/C. Sierad:  To approve the Chairman of the Board signing the North Point CTE




Agreement.
VOTE:  AFFIRMATIVE

B. Gray/C. Sierad:  To grant permission to the Superintendent to hire during the summer.
VOTE:  AFFIRMATIVE

Meetings:

The next meeting for Stewartstown School Board will be on August 1, 2022 at 5:00 pm.  If a meeting is needed at the end of June, the Board will be notified.
Meeting adjourned at 6:10 pm.









Respectfully submitted,









Patricia E. Grover









Minutes Taker
Adopted: Stewartstown School Board August 1, 2022


