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2022-2025 STRATEGIC GOALS, OBJECTIVES, and STRATEGIES UPDATED for 
YEAR TWO 

 
• Goal 1: ENROLLMENT – Reid State Technical College will increase institutional enrollment 

o O1: Continuous: Increase enrollment by 3% each year 
 S1: Generate interest and excitement about RSTC and programs that address the workforce 

needs of the state and region through aggressive and robust social media and public relations 
campaigns 

 S2: Advance and support relationships with community partners and stakeholders such as K12, 
Workforce Career Centers, and employers to provide pre-enrollment and career pathways 

 S3: Ensure customer service–oriented best practices throughout the pre-enrollment and 
enrollment process 

 S4: Guarantee best possible onboarding experience through utilization of personal and electronic 
contact with students 

 S5: Anticipate and remove barriers to the enrollment process for potential and current student 
• G2: COMMUNITY ENGAGEMENT/WORKFORCE DEVELOPMENT – Reid State Technical College will 

produce highly qualified, skilled graduates and workers needed by our economic, business, and industry 
partners 

o O2: Continuous: Support community vitality through building economic, business, and industry 
partnerships 

 S6: Increased participation in community events, economic endeavors, and local government 
activities 

 S7: Develop workforce partnerships that correspond with the institutional mission, vision, and 
theme to enhance graduate placement opportunities, and apprenticeships 

o O3: On-Going: Strengthen institutional advisory council participation by providing the opportunity for 
feedback and input beyond regularly scheduled Advisory Council meetings 

 S8: Provide the Advisory Council with quarterly notices regarding institutional events, 
programmatic changes, and overall college updates 

o O4: On-Going: Develop and promote competitive athletic teams that invoke excitement and pride in 
RSTC 

 S9: Completed: Apply to agencies for minimum for two competitive sports teams by May 2022 
 S10: Completed: Recruit for two competitive sports teams beginning November 2022 
 S11: Begin first competitive sports games for both teams Fall 2023 
 S12: Reevaluate/implement athletic handbook/recruiting practices for competitive athletic teams 

• G3: COMMUNICATION – Reid State Technical College will provide regular and transparent internal and 
external communications to stakeholders 

o O5: Continuous: Enrich internal communications 
 S13: Advance transparency and communication through each institutional unit supervisor 

regarding college updates and changes driven from President’s Cabinet, monthly meetings, 
quarterly meetings, or weekly meetings 

 S14: Promote spontaneous collaboration among departments supporting programs institutional 
goals, initiatives, and projects 

o O6: Strengthen communications/ connections with RSTC alumni 
 S15: Convey awareness of RSTC activities to the RSTC Alumni about the College’s involvement 

in community engagement, economic endeavors, and local government activity that shape the 
future of the college 

o O7: Strengthen communications/ connections with the RSC Foundation 
 S16: Convey awareness of RSTC activities to the RSC Foundation about the College’s 

involvement in community engagement, economic endeavors, and local government activity that 
shape the future of the college 

o O8: Enrich external communications 
 S17: Generate feedback from the community population and college stakeholders regarding 

college current activities, future plans, news, etc 
 S18: Distribute new themed marketing materials, and commercials designed to boost awareness 

of the college 
 S19: Cultivate a comprehensive marketing and public relations plan that enhances the College’s 

awareness within the community 
• G4: TEACHING and LEARNING – Reid State Technical College will use benchmarks of accreditation and 

graduate employer surveys for evaluation and development of strategies for continuous improvement of 
programs 



o O9: Continuous: Each teaching and learning benchmark will be evaluated annually during the Fall COE 
Annual Report with additional strategies created based on each program in annual continuous review 
cycle 

 S20: Each technical and academic program will maintain a minimum graduation/completion rate 
of 60% 

 S21: Each technical and academic program requiring licensure will maintain a minimum licensure 
rate of 70% 

 S22: Each technical and academic program will maintain a minimum placement rate of 70% 
o O10: Continuous: All Institutional units will develop, submit, and monitor annual institutional 

effectiveness planning benchmarks with strategies based on each unit purpose and on an annual 
continuous review cycle 

 S23: Each instructional, academic, and administrative unit will meet their unit planning 
benchmarks as input into the institutional effectiveness planning system for each academic 
planning year 

o O11: Continuous: Each technical and academic program will receive at least an average rating of 70% 
from program graduate/completer employers in the following areas: Interpersonal/Interaction Skills; Oral 
and Written Communication Skills; Graduate’s/Completer’s Work Ethics; Critical Thinking Skills; Entry-
Level Occupational Skills; Overall Quality of Education/Skills 

 S24: Employer surveys will be sent every year to employers reported by graduates/ completers 
and feedback given to the Director of Instructional Services/CTE Instructor 

• G5: CAMPUS DEVELOPMENT – Reid State Technical College will address deferred maintenance and 
create a 21st-Century teaching, learning, and student-centered environment 

o O12: On-Going: Increase internet speeds campus wide to desktop and mobile devices 
 S25: Install new fiber lines on campus for increased internet speeds and update network switches 

and servers on campus 
o O13: Increase security on campus 

 S26: Completed: Install security cameras campus wide 
 S27: Construct new security building more centrally located on campus to provide better 

monitoring of campus activity 
o O14: On-Going: Facilities renewals 

 S28: Update all restrooms facilities across campus, some lighting, and flooring 
o O15: On-Going: Increase stakeholder comfortability in buildings 100, 400, and 600 

 S29: Replace passed end of life HVAC systems throughout buildings 100, 400, 600 with 
environmentally efficient systems based on demand-need programmable systems 

o O16: On-Going: Move Bookstore to Library 
 S30: Remodel/build out library space to allow for relocation of bookstore 

o O17: Completed:  Move maintenance shop to enable expansion of additional technical/academic 
programs 

 S31: Removed: Construct new workshop building for maintenance department on available land 
behind campus away from current campus buildings 

o O18: Completed: Expand existing space for growing technical and future academic programs 
 S32: Campus-wide utilization study 

o O19: Open a Workforce Incubator 
 S33: Secure grant funding for the founding of the incubator and incorporate Reid State Technical 

College program students within the shared- services as a work-based learning opportunity 
o O20: Continuous: Develop outside sitting areas/landscaping for students to gather between classes and 

visiting stakeholders 
 S34: Work with contracted architectural firm to create outside sitting areas and landscaping that is 

inviting to students and visiting stakeholders 
o O21: Completed: Master facility plan 

 S35: Work with contracted architectural firm to create a new and updated master facility plan 
• G6: INSTITUTIONAL ADVANCEMENT – Assure the long-term strength and stability of Reid State 

Technical College by enhancing financial resources 
o O22: Completed: Ensure non-profit status of RSC Foundation 

 S36: Seek 501(c) status 
o O23: Raise awareness and excitement about the RSTC alumni membership opportunities and RSC 

Foundation 
 S37: Develop marketing materials aimed at recruiting alumni and informational materials about 

the purpose of the RSC Foundation 
o O24: Continuous: Increase alumni membership 

 S38: Regularly scheduled alumni recruitment events 
o O25: Continuous: Collaborate with RSC Foundation to implement fundraising activities 



 S39: Coordinate regular meetings with RSC Foundation members to plan and hold fundraising
events which benefit RSTC and ensure the community is aware of the scheduled events

o O26: Community benefits for RSTC alumni
 S40: Work with local businesses to offer discounts to RSTC alumni

o O27: Continuous: To enhance financial resource by a level indicated by the College President on an
annual basis

 S41: Annual fundraising activities approved by the college President
o O28: Continuous: Augment technical and academic programs through supplemented financial resources

 S42: Secure grant opportunities for academic and technical programs that allow for expansion
and/or support of current programs and creation of new programs, or institutional activities



INSTITUTIONAL EFFECTIVENESS ACTIVITIES CALENDAR 



 
 
 

 



 
 
 

 
 



 
 
 

 



 
 
 

 



 
 
 

 


