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New Milford Public Schools
Superintendent’s Proposed Budget—2023-2024

Mission Statement of New Milford Public Schools

The mission of the New Milford Public Schools, a collaborative partnership of 
students, educators, family and community is to prepare each and every 
student to compete and excel in an ever-changing world, embrace 
challenges with vigor, respect and appreciate the worth of every human being 
and contribute to society by providing effective instruction and dynamic 
curriculum, offering a wide range of valuable experiences and inspiring 
students to pursue their dreams and aspirations.
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Budget Develop Timeline
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Budget Assumptions

● Adhere to Class Size Practices

● Honor Collective Bargaining Agreements

● Review, Revise and Assess Curriculum

● Comply with Federal and State Mandates

● Ensure a Safe and Healthy Environment for Staff and Students
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Budget Priorities

● Provide the community with a school system that prepares all students for
their future.

● Provide teachers with the necessary resources, training and support to 
deliver quality instruction.

● Develop and deliver a transparent budget that is accurate, reader 
friendly, and instills confidence in the budget process. 
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Budget Challenges

Accounting for Internal Service Fund Relief in the Health Insurance 
Budget
● This line includes an additional $250,000 to account for relief in the current 

year’s budget 

Health Insurance Costs Continue to Increase 
● This line accounts for 29% of the Increase to the Budget 

Recent Unfunded Mandates
● Science of Reading
● Family Care Coordinator
● Social Emotional Learning Student Survey
● State Mandated HVAC Inspection and Evaluation 6



New Milford Public Schools
Budget Drivers for 2023-2024

*This large year to year percent change is the result of a realignment within Technology to establish needed equipment 
lines for the operating budget.  While this shows as a large year to year percent change on this page when rolled up by 
Major Object Code (MOC), this was done on a budget neutral basis within the Technology request for 2023-2024.  7
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How is the budget increase of 5.03% distributed across Major Object Codes?
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Cost to Sustain What We are Doing Today 

( 4.54% )( 0.49% )
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Budget Drivers for 2023-2024

There are 3 predominant drivers for the budget increase of 5.03% in the Superintendent’s Proposed 
Budget:

1. Salary - Increase of $1,276,893
2. Health Insurance (found within the Major Object Code of Benefits) - Increase of $995,998 
3. Transportation (found within the Major Object Code of Other Services) - Increase of $930,016
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Salary - Increase of $1,276,893

Accounted for within these lines are:

● Contractual Increases within each Bargaining Unit
● No change to turnover savings year to year
● Additional 3 teaching positions (Grade 2 HPS, Grade 2 NES, Grade 4 SNIS)
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New Milford Public Schools
Budget Overview for 2023-2024

3 Staffing Changes Due to Enrollment and Their Effect on Class Size

These additions keep class size(s) for these three specific grades in line with what they are experiencing the current, 22/23  year.
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Health Insurance - Increase of $995,998

Accounted for within these lines are:

● Health Insurance provision for the 3 new Teaching positions being requested.
● Actuarial advised rate increases for:

○ State Partnership Plan (SPP) trend increase of 8.9% for the Board of Education.
○ Dental Insurance with annual trend assumption of 4.0%.
○ Humana Vision Plan with a projected trend increase of 3.0%.
○ Health Insurance to the Teamsters Union to cover their members based on the hourly 

rate per contract.
○ Employee Assistance Program through CIGNA with no change from prior year.
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Transportation - Increase of $930,016
Accounted for within these lines are:

● General Education Transportation increases in the amount of $438,439 for:

○ Anticipated Busing contract in 23/24.
○ Additional van that was added to our current deployment in 22/23 that will be required 

to continue in 23/24.
○ Phone/tablet application for bus tracking that is anticipated to have a district 

administration portal plus a parent interface.
● Special Education Transportation increases in the amount of $438,577 for Out of District 

Placements (ODP).
● Athletic Transportation increases in the of $30,000 for NMHS and $14,000 for SMS.
● Vocational Agriculture Transportation increase in the amount of $9,000 to supplement the 

$57,000 already in the current year’s budget in hopes of adding a van to provide enhanced 
service if the district finds a willing vendor. 14



Summary of Budget Additions 

● Staffing: Three Elementary Teachers: 
● 1.0 FTE Grade 2 Northville Elementary School (NES)
● 1.0 FTE Grade 2 Hill and Plain School (HP)
● 1.0 FTE Grade 4 Sarah Noble Intermediate School (SNIS)

● Benefits:  Aligned with Three New Teaching Positions
● Transportation 
● Curriculum Development:    Science of Reading, K-5 Math, Curriculum Review Cycle
● Intramural Stipend at SNIS
● Instructional Equipment: Kiln at SMS
● Curriculum Revision:  Architectural Drafting I, II
● Bus Application

New Milford Public Schools
Superintendent’s Proposed Budget– 2023-2024
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What’s Not Included in the Budget?

If these were included the 5.03% currently being requested would grow to 5.89% 
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● Provides Curriculum Development and Professional Learning 
Opportunities for Teachers to Deliver High Quality Instruction

This Budget …

● Acknowledges the Financial Pressure the State has Put on Local 
Communities

● Supports Current Academic and Extracurricular Opportunities 
Available to Students

● Ensures Teachers Have the Necessary Equipment, Materials and Supplies to 
Implement Curriculum
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This Budget Does Not…

● Reduce Any Academic, Art, Music, Athletic, or Gifted Programs
● Reduce Any Related Services Personnel
● Increase Secondary Staffing Levels
● Expand Summer Learning Opportunities
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Creating a Budget is a Balancing Act That Requires Juggling It  is a Challenge!

Needs vs. Wants Priorities Balancing Needs with Priorities
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Next Up

● Presentations from Pk-5 Schools
● Overview of Transportation
● Explanation of Benefits
● Review of Revenues
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PK - Grade 5 Budget Presentation
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New Milford Public Schools
Budget Overview for 2023-2024

Gwen Gallagher, Principal
Shannon Surreira, Asst Principal

Eric Williams, Principal
Kerri Adakonis, Asst Principal

Anne Bilko, Principal
Jen Chmielewski, Asst Principal
Jen Meyers, Asst Principal
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New Milford Public Schools
Budget Overview for 2023-2024

Certified Teachers 35.85

Projected Enrollment 404:
 55 Preschool 
117 Kindergarten 
112 1st Grade 
120 2nd Grade

Projected Class Size Preschool - 11.0   -    2.5 teachers
Kindergarten - 16.7 - 7 teachers
1st Grade - 18.7  -     6 teachers
2nd Grade - 20.0  -    6 teachers
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Certified Teachers 40.25

Projected Enrollment 462:
 53 Preschool
140 Kindergarten
135 1st Grade 
134 2nd Grade

Projected Class Size Preschool - 10.6   -  2.5 teachers
Kindergarten - 17.5  -  8 teachers
1st Grade - 19.3  -  7 teachers
2nd Grade - 19.1  -  7 teachers
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New Milford Public Schools
Budget Overview for 2023-2024

Certified Teachers 62.43

Projected Enrollment 771:
254  3rd Grade 
257  4th Grade
260  5th Grade

Projected Class Size 3rd Grade- 21.2   -  12 teachers
4th Grade- 21.4  -   12 teachers
5th Grade- 23.6 -    11 teachers
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New Milford Public Schools Mission Statement
The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family and 
community is to prepare each and every student to compete and excel in an ever-changing world, embrace 

challenges with vigor, respect and appreciate the worth of every human being and contribute to society by 
providing effective instruction and dynamic curriculum, offering a wide range of valuable experiences and 

inspiring students to pursue their dreams and aspirations.

1st Grader:
I want to be a doctor when I grow 

up.  Math is important so I can know how 
many patients to take in a day.  I can read a 
history book when people have sicknesses 
and tell what sickness they have.  I can also 
write in the history book if I find a new 
sickness.

2nd Graders:
During math we share our answers.  
Sometimes we don’t know how to solve 
and our partner helps us, without giving 
the answer.  When we get different 
answers we work together to see how we 
both got the answer and we are able to 
see which one is correct.

4th Grader:
I would like to be a professional 
artist one day.  I will need to do 
well in school so I can go to a 
good art school after high school.  
Other subjects are also 
important, so that I can be 
successful when I sell my art.

2nd Grader:
School has taught me so much 
about math and the different 
equations.  I also love animals and I 
get to read about them in 
non-fiction books.  I hope to rescue 
animals when I get older.
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Tier 1:

Literacy:
Teacher College - reading, writing, phonics 

K - 5
Heggerty - phonemic awareness K-2

Mathematics:
iReady Mathematics K-5

Content Areas:
Social Studies K - 5
STEM/Science K - 5

WIN Time:
What I Need

Instruction provided by:
Classroom teacher

Tier 2:

Literacy:
Tier 2 instruction - goal based on data K - 5

Mathematics:
Tier 2 instruction - goal based on data K - 5

Could take place during:
WIN Time
Content Area Independent Time

Instruction provided by:
Classroom Teacher OR
Interventionist OR
Support Staff

Tier 3:

Literacy:
Tier 3 instruction - goal based on data K - 5 

Mathematics:
Tier 3 instruction - goal based on data K - 5 

Could take place during:
WIN Time
Content Area Independent Time

Instruction provided by:
Interventionists
Support Staff

Academic Tiers of Supports



New Milford Public Schools
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New Milford Public Schools
Budget Overview for 2023-2024

Tier 1:
Restorative Practices
Morning Meetings
Supporting Students in the moment
Collaborating with families
Choose Love/Guidance Curriculum
School Pledge

Tier 2:
Lunch Bunch
Mentors
Check in - Check out
Restorative Circles

Tier 3:
Zones of Regulations
School Based Health Clinic
Individual Behavior Support Plans
Student Support Team

Social Emotional Layers of Supports
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Budget Overview for 2023-2024

Goals

Academic 
- iReady

Attendance
- Decrease chronic absenteeism

Behavioral/Social
- Emotional school readiness
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New Milford Public Schools
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Practices
Teacher evaluation

- Observations and feedback

Professional Development
- Science of Reading initiative
- Implementation of iReady math program

Student Support
- Student support meetings

              - Child study team
              - SRBI

- PPT/504 Meetings
- Attendance support
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Measures

Schoolwide Data
- iReady
- Attendance

Grade Level PLC’s
- Teachers as Doctors
- SRBI data

Student Support
- Behavior
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New Milford Public Schools
Budget Overview for 2023-2024

This budget ensures continued work on….
➢ Science of Reading
➢ New Math Programming
➢ Academic Interventions
➢ Social Emotional Support for all
➢ ESSER Funded Positions (interventionists / counselor)

This will lead to:
Systems of Support for Student Success!

Vision of a Graduate35
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Questions for K-5 Principals
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Transportation
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New Milford Public Schools 2023-2024

● General Education Transportation increases in the amount of $438,439 as previously discussed by the 
Interim Superintendent which includes:

○ Anticipated Busing contract in 23/24 with an additional van that was added to our current deployment 
in 22/23 that will be required to continue in 23/24.

○ Phone/tablet application for bus tracking that is anticipated to have a district administration portal plus 
a parent interface. Zonar MyView™ plus Zonar MyRidership™ add on.

● Special Education Transportation increases in the amount of $438,577 for Out of District Placements (ODP).  
○ Transportation costs and availability is a statewide and national issue.
○ There was an increase in ODP placements during the current year that will carry over to next.
○ The lack of available and appropriately staffed transportation companies has also impacted our ability 

to negotiate costs.
● Athletic Transportation increases in the amount of $30,000 for NMHS and $14,000 for SMS.  The lack of 

available transportation companies and available runs also impacted our ability to negotiate costs here just 
like we are experiencing within ODP transportation.

● Vocational Agriculture Transportation increase in the amount of $9,000 to supplement the $57,000 already 
in the current year’s budget in hopes of adding a van to provide enhanced service if the district finds a 
willing vendor.

Transportation $930,016 Increase Year over Year
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Benefits 
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Benefits Other than Health Insurance

● FICA – This is a function of Payroll. The projected amount shown represents a 2.00% increase.
● MEDICARE - This is a function of Payroll. The projected amount shown represents a 3.00% increase.
● PENSION – The amount used to budget for this line item is provided to the Board of Education by the Town Finance Director each year.
● UNEMPLOYMENT INSURANCE – Additional 5.00% over the current year's budget is anticipated to be needed for 23/24 due to 

experience.
● DISABILITY INSURANCE - The amount used to budget for this line item is provided to the Board of Education by The Hartford, who is 

the Board of Education’s actuarial for this type of insurance.
● LIFE AND AD&D INSURANCE- The amount used to budget for this line item is provided to the Board of Education by The Hartford, who 

is the Board of Education’s actuarial for this type of insurance.
● WORKERS COMPENSATION - The amount used to budget for this line item is provided to the Board of Education by CIRMA, who is the 

risk management consultant that the Town and Board of Education use jointly.

New Milford Public Schools 2023-2024
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Revenue
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Revenue

● EXCESS COST - Adjusted to account for both the current placements continuing into next year plus any anticipated new placements 
within Special Education, at an expected 62% reimbursement rate.

● MEDICAID - Adjusted based on the three prior year averages of ending line balance.
● FOI FEES - No longer budgeting for this item. Zero collections for 3+ years as these are now submitted electronically and there is no 

copy fee associated.
● BUILDING USE - Flat on a budget to budget basis. We have seen reduced collections on these due to the pandemic during prior years. 

These items will need to be adjusted beginning in 24/25 to take into account the actuals experienced over a 3 year average.
● EXCEL, SPED & DCF PLACED TUITION - Adjustments have been made based upon projected enrollment for 23/24.
● GATE RECEIPTS - Flat on a budget to budget basis based on prior year actuals.
● PARKING PERMIT FEES - The same 278 spots and the same rate of $150 each as in the current year budget was used for 23/24.

New Milford Public Schools 2023-2024
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