COOK MIDDLE SCHOOL IMPROVEMENT PLAN 2022-23

Goal Area 1: Student Success

E3 = Enroll, Enlist, Employ

Performance Objective 1.1: Increase Mastery of Georgia Standards of Excellence

Action Steps, Year 1

Primary Person Responsible

What evidence/ data will you collect to
assess implementation/impact?

Monitoring Dates

Estimated cost, funding source, and/or
resources

Growth Measurement performance where
applicable and implement Beacon Growth
Celebration periods for satisfactory
improvement of full measure tests

Admin team

BEACON and Student Growth measurement
data; Data Wall updated

Action Step a-Increase teacher implementation Admin Team Learning Focused rubrics, End of Grade/End of 5X5 weekly walkthroughs no cost
of Learning Focused Schools strategies. Course data, w/feedback/data
. g . Sign in sheets from support meetings for new
Action Step b Cc_)mplete Learning Focused teacher orientation completion of module July 25, 26, 27, 2022 - . .
Schools professional development (all - . materials for new teachers and coaching with
Principal assignments,
modules). Sian i f N LFS $5000.00
Implement Rigor in the Classroom Book ign in sheets for monthly Rigor in the monthly
classroom PLC (2nd Tuesday of each month)
Action Step c-Conduct walkthroughs (Student Admin Team; Student Achievement Walkthroughs with Feedback using rubric Weekl o cost
Achievement department). Department Glow and Grow walkthroughs feedback Y
Power Up, Exact Path, USA Test Prep, Au z\é?jlé 0202 1
Action Step a: Provide reading interventions Admin team; Teachers Benchmark Tests, RTI Connections, LLI, 9 ’ $12,550
. December 12, 2021
Student Growth Measurement Achieve 3000
March 28, 2022
Action Step b-Erowde dlvc_srsny in au_thors and Admin Team, Media Specialist, Teachers Data of number of books checked out of media Quarterly $7.000
theme appropriate books in the media center center
ﬁg?:vz:\?gni EBQeL;athsrgrLev\vA;ﬁrgself:brration . Beacon Data;
. . . ; . Admin; ELA Department Measurement Growth Data Quarterly $2,000
period and ice cream/food items for increase in
. . ) Updated data wall
lexile according to Growth Measure instrument)
Action Step d: Weekly rewards for highest . Weekly growth from Achieve 3000 in both ELA
improvement on Achieve 3000 articles Admin team and Science/Social Studies articles Weekly $15 weekly
Action Step e-Provide P rofesspr_1al Professional Development Team sign in sheets, walkthrus Quarterly no cost
development for teaching of writing.
Action Step f-Monitor BEACON and Student Week of

August 8-19, 2022
December 5-16, 1022
March 1-13, 2022

$2000 per Celebration period

Action Step g-Conduct walkthroughs (Student
Achievement department).

Admin team: Student Achievement Team

5 X 5 walk thru data

Weekly

no cost




Action Step h - Celebrate student success on

2023 GMAS EOG scores for ELA and

classroom with math videos of all skills and
concepts per grade level.

Action Step a-Increase paraprofessional
support services for SWD.

Admin team; Director of Sp ed

precious taught material. Completed data that
consists of use by traditional and virtual
students

walkthrus

Monthly

GMAS and or lexile scores for MARS Day Admin Team, ELA teachers ) i May, 2023 $3,000
i lexiles within or above the grade band
(Math and Reading Success)
Grade level Google Classroom with videos that
Action Step I: Monitor the use of ViewSonic match ELA skills and concepts which are
and other devices utilized to create a google ) presently being taught and videos from
classroom with ELA videos of all skills and Admin Team, ELA teachers precious taught material. Completed data Quarterly No cost
concepts per grade level. collected that consists of use by traditional
students and virtual students.
Action Step a-Monitor Math Matters student Admin team monthly data Monthly no cost
- Math Matters Data (baseline week 1 -
Actlon Step b - Quarterly Rewards for Admin; Math Department improvement each quarter; Maintain for high Quarterly $600 quarterly
improvement o
ability)
BEACONS, Exact path, USA Test Prep, Power Ak 022
Action Step c-Provide math interventions Admin team; Math Teachers Up, Benchmark Tests and Testlets, RTI D 9 1’ 1022 $12,550
Connections ecember 5-16, 10
March 1-13, 2022
Action Step d-Provide professional
development on the 8 Standards of Director of professional Development walk thrus Monthly no cost
Mathematical Practices.
Week of
. . . i August 8-19, 2022
Action Step e-Monitor BEACON performance . Admin team BEACON data; Data Wall December 5-16, 1022 No Cost
March 1-13, 2022
Action Step - Deconsiruct new math Completed curriculum map with activities for
standards for 2023-24 and begin curriculum Admin Team, math Teachers P P grade level collaborative weekly meetings No cost
) 2022-23 Deconstructed Math Standards
mapping for new standards.
Action Step h - Celebrate student success on
GMAS and or yearly Math Matters . 2023 GMAS EOG scores for math and pre and
improvement for MARS Day (Math and Admin Team, ELA teachers post test results for yearly math matters May, 2023 $3,000
Reading Success)
Grade level Google Classroom with videos that
Action Step i: Monitor the use of ViewSonic match Math skills and concepts which are
and other devices utilized to create a google Admin Team, Math teachers presently being taught and videos from Quarterly No cost

no cost

Action Step b-Provide PL in the Science
Inquiry Process.

Director of Professional development; Admin
team

sign-in sheets, walkthrus

Monthly

no cost




Grade level Google Classroom with videos that
match Science and Social Studies skills and
concepts which are presently being taught and
videos from precious taught material.
Completed data that consists of use by
traditional and virtual students

Action Step c: Monitor the use of ViewSonic
and other devices utilized to create a google
classroom with science and social studies Admin Team, Science teachers, Social Studies
videos of all skills and concepts per grade teachers

level.

Quarterly No cost

Performance Objective 1.2: Develop a rigorous and consistent curriculum for all students

Action Step a-Provide professional Director of Special Education,

development_ for co-t_eachlng; implement Director of Professional Development sign in sheets, walkthrus Monthly $15,000
throughout district with fidelity.

Action Step b-Review lesson plans/ conduct Director of Special Education, walk thrus Monthl no cost
walkthroughs (SpEd dept). Director of Professional development Y

Action Step c-Align |EP requirements and Special Education Compliance Coordinator schedules, IEPs Monthly no cost

student schedules.

Action Step a-Teachers will participate in peer

) Admin Team walk thrus, observation data Quarterly no cost
observations.
Actl_on Step b-Conduct walkthroughs (Student Admin Team walk thru data Monthly no cost
Achievement department).
Action Step c-Provide professional Admin Team
development for teachers and leaders on walk thrus, TKES Monthly no cost

differentiated instruction. Director of Professional Development

Action Step a-Provide guidance and expand

opportunities for gifted and advanced content Gifted Coordinator

District gifted handbook, schedules Yearly no cost

Admin Team
courses.
Action Step b-Maintain number of gifted . number of gifted certified teachers

Admin Team Yearly no cost
endorsed teachers. per school

Performance Objective 1.3: Develop systemic assessment practices

June/July 2022
Admin team curriculum maps and pacing guides revise throughout no cost
the school term

Action Step a-Develop curriculum maps and
pacing guides for all subject areas.

Action Step a-Develop and administer common
assessments and benchmarks for all subject Admin Team
areas.

sign in sheets, common assessments,

benchmarks, Data results Yearly no cost

Action Step a-Develop summative common
assessments aligned with GMAS Performance Admin Team
Level indicators.

end of year/end of course common

sments (BeaconDATA, USATestPrep data) GMA: Yearly no cost




Action Step b-Evaluate MTSS intervention L
effectiveness in relation to GMAS student MTSS (MuItl-tlgl;)ei;r):::z;n of Support) Exact Path data, milestones data Yearly no cost
performance.
Performance Objective 1.4: Prepare students for college and career success
Action Step a-Increase communication and . . . . . )
marketing of CTAE programs to students and CTAE dlrector,_ CTAE Teachers; Parent Meetings W|t_h upcoming 9th grade Yearly no cost
parents Admin Team students sign in sheets (March,2023)
. " . . Transition assessment, Transition IEP Goals
Action Step b.- Develop transition plans for Spema! Educatlo_n Case manager (Education/Training and Development of Annual IEP Review no cost
SWD at the eighth grade level Special Education coordinator L
Employment), and progress monitoring data
October, 2022
Action Step c-Develop community mentorship . Lo December, 2022
program (report cards). Principal Sign in Sheets March. 2023 no cost
May, 2023
Action Step c-Develop and implement K-12 . . . Yearly
soft skills curriculum. Director of Student Achievement Teacher and community surveys (March, 2023) no cost
A:::)c?nilt ?iﬁ:é?:\éilr?iz Szi:mplement 6-12 Director of Student Achievement Teacher and community surveys (Ma:(cehar|2y023) no cost
P! . )

Action Step a- Maintain a 1:1 mobile learning
environment

Technology Director and Staff

GMAS Scores, lesson plans, Contracts with
students and their parents

Monthly

TBD

Action Step b - Increase classroom
technology resources

Technology Director and Staff

Data of use by traditional students and
use by virtual students though Google
Classroom

Goal Area 2: Staff Development and Growth

Performance Objective: Attract qualified staff

Yearly

TBD

Action Steps, Year 1

Participate in Onboarding Process for all hires

Primary Person Responsible

Principal

What evidence/ data will you collect to
assess implementation/impact?

Process Documentation and Employee
Satisfaction Survey Results

Monitoring Dates

Check 10/ 6/22 Check 12/19/22 Check 3/14/23
Complete 5/24/23

Estimated cost, funding source, and/or
resources

cost will be impacted by district purchase of
Etrieve




Build relationships with teaching colleges to
include involvement with recruitment fairs and
increase/improve internship program

Principal

Practicum & Intern count & Evaluations;
Attendance of personnel at career/job
recruitment fairs; counts of hires from

recruitment fairs and internships: Intern

evaluations: Survey results

December, 2022
May, 2023

Travel (.54/mile), Title Il

Monitor Professional Development

Peﬁormance Objective 2.2: Develop qualified sfaff

Resources

Resource Database

Plan/Professional Development Goal for all Principal TKES Completion Date: 8/31/22 Not Applicable

staff Professional Development Plan/Goal

Follow Calendar Process, Procedures, and L School Calendar, PL Process Documents, and | Check 10/ 6/22 Check 12/19/22 Check 3/14/23 .
Principal Not Applicable

Complete 5/24/23

Continue implementation of Learning Focused
Schools

Principal

Monitoring tool and documents; TKES/LKES

Completion date: May, 2023

Two year estimated cost for LFS - $66,000

Participate in New Teacher Induction/Support
program

Increase staff satisfaction level

Principal

Human Resources Director

Principal

Performance Objective 2.3: Retain qualified staff

Check 10/ 6/22 Check 12/19/22 Check 3/14/23

Teacher Mentoring Program
Agendas and program documents; TKES

Meals for faculty, Teacher of the Month

Complete 5/24/23

incentives, Hornet BUZZ bimonthly, Compt | Check 10/ 6/22 Check 12/19/22 Check 3/14/23

Tickets, Jean Tickets, Exit survey and school
surveys

Goal Area 3: Family and Community Commitment

Complete 5/24/23

Performance Objective 3.1: Increase and improve family engagement.

Cost will be impacted by district purchases;
Title 1l

Not Applicable




Action Step a- APTT (Academic Parent
Teacher Team) will host instructionally-focused
parent engagement activities three times per
year at CMS.

APTT, Federal Programs Director, Admin
Team, Faculty and Staff

Sign in sheets, Examples of activities provided

for parents to work with students. Data for all

students to track their progress throughout the
year in literacy.

Weeks of
September 12, 2022
January 23, 2023

$11,000 for food, supplies, resources, etc. -
paid with federal funds as allowable

April 17, 2023
Action Step b - APTT will implement APTT, Federal Programs Director, Admin Log of parent appointments $3,000 for food, supplies, resources, etc. - paid
parent-teacher conferences in early fall Team, Faculty and Staff gorp PP Week of with federal funds as allowable
October 24

Action Step c-Submit documentation of each
parent engagement activity to Federal
Programs Director in a timely manner.

Admin Team, APTT

Agendas, handouts, meeting materials, Power
Points, sign-in sheets, photos as appropriate

10/ 6/21, 12/17/21
3/10/22 5/20/22

No cost

Action Step d-Recognize parents who meet
goals set forth by Parent Coordinators through
"Parent Pat on the Back" award program.

Parent Coordinator and Federal Programs
Director

Parent contacts (Parent Coordinator Monthly
Targeted Caseload Log)

10/ 6/21, 12/17/21
3/10/22 5/20/22

$500 for Pat on the Back magnets - paid with
federal funds

Action Step e-Increase opportunities for
parents to volunteer in schools.

Admin team, Parent Coordinator

Parent sign-in sheets, Sports, Reward items,
Field Trips

Check 10/ 6/22 Check 12/19/22 Check 3/14/23
Complete 5/24/23

No cost

Action Step a-Teachers will document all
parent contacts in PowerSchool.

Performance Objective 3.2: Increase effectiveness and consistency of two-way communication.

Technology Director, Admin Team

PowerSchool logs (reports)

Monthly

$13,000 annual cost for PowerSchool

Action Step b-Promote parent usage of
PowerSchool Parent Portal.

Technology Director, Admin Team

PowerSchool logs (reports)

Check 10/ 6/22 Check 12/19/22 Check 3/14/23
Complete 5/24/23

$13,000 annual cost for PowerSchool

Action Step c-Promote parent completion of

Registration.

CCRPI School Climate Survey. Admin Team Survey participation report, survey data January-February 2023 No cost
Action Step d-Work with School Councils to 9/21/22
. p L School Council Members and Federal Agendas, handouts, meeting materials, sign-in 11/10/22
improve communication between schools and ] : ) $2400 meals

I~ Programs Director; Admin Team sheets 2/15/23
families.

4/19/23

Action Step e-Maintain and Support
PowerSchool Online Registration component. . . . $7,000 annual cost for PowerSchool Online
(New students to county & Registration for Technology Director;Admin Team PowerSchool logs (reports) Yearly Registration component
CHS)
Action Step f-Promote usage of online .
PowerSchool Parent Portal and Online School System Social Worker PowerSchool logs (reports) Monthly $7,000 annual cost for PowerSchool Online

Registration component

Action Step g-Promote usage of social media
and other electronic communication tools at

Technology Director; Admin Team

Communication logs (reports)

Check 10/ 6/22
Check 12/19/22

$6,500 annual cost for Swift K12

district, school, and classroom levels Check 3/14/23
3 ) - Complete 5/24/23
Parfarmanca Nhiantiva 2 21 trat i rt hi writh hi nAact. A inctitiitinne and it | A, tn a1 rt ctiidant | and 1 1 A




rerrormance uUnjective 5.5: Increase sirategic partnersnips witn pusinesses, posi-seconaary insuutons, ana comirunity ieagers 1o Support stuaent iearning ana coiiege/career reaainess.

Action Step a-Invite business and industry

10/ 6/22, 12/19/22

partners to schools to share job information. Admin Team, Faculty Sign-in sheets, survey data 3/14/23, 5/24/23 No cost

Action Step b-Provide field trips to businesses . Lo 10/ 6/22, 12/19/22 .

and industries. Admin Team, Faculty Sign-in sheets, survey data 3/14/23, 5/24123 Fuel cost plus driver @ $7.25/hour
Action Step c-Provide curriculum and Admin Team, CTAE, Social Studies Sign-in sheets. Lesson plans 10/ 6/22, 12/19/22 No cost

instruction to increase students' soft skills. Department 9 ’ P 3/14/23, 5/24/23

Action Step d-Provide job shadowing 12/21 9/2 22

opportunities Admin Team, Computer Science Teacher Sign-in sheets, survey data 5/23/23 No cost

Take Your child to Work Day

Action Step a-Invite higher education

representatives o schools to share Admin Team Sign-in sheets, Middle School Feedback 10/ 6/22, 12/19/22 No cost

. p . Survey Data 3/14/23, 5/24/23

information.

Action Step b-Provide field trips to institutions . Sign-in sheets, Middle School Feedback 10/ 6/22, 12/19/22 .

of higher education. Admin Team, BLT Survey Data 314123, 5/24/23 Fuel cost plus driver @ $7.25/hour

Action Step a-Invite military representatives to
schools to share information regarding
branches.

Faculty; Connections Department Sign-in sheets, Middle School Feedback 10/ 6/22, 12/19/22

Social Studies Department Survey Data 3/14/23, 5/24/23 No cost

Goal Area 4: Operational Effectiveness

Enhance facility safety Performance Objective 4.1

Require exit interview with system employees
terminating employment: return keys, key
cards, system Identification, and any school
property to principal or supervisor

Principals or Building Supervisor Completed Exit Interview Form

Hold final payroll check until exit interview form

is completed and returned to Payroll Clerk Principals or Building Supervisor Completed Exit Interview Form

Implement and maintain a 1:1 mobile learning Technology Director and Staff GMAS scores, Lesson Plans, Contracts
environment CMS Admin and Faculty with Students and their parents

Monthly

Goal Area 5: Positive School Culture and Climate




Performance Objective 5.1: Create a safe environment for all

Follow new sign in/out and visitation Principal, Student Services Director, Safety | Monitor student/parent handbook production to .

f ] . Ongoing $15K
procedures Director include revised procedures
Increase number of 2-way radios on campuses Principal, Safety Director Determine number already on campus and 9/30/23 $300 per radio

number of additional radios needed

Revise safety plans to align with objectives Admin Team Updated safety plans By Aug. 1, 2022 No Cost
Set specific training and safety drill dates Admin Team Training sign-in sheets, agendas By Aug. 1, 2022 No Cost

Performance Objective 5.2 Create an environment that supports learning and positive relationships

Discipline referrals, Tribunals, School transition
Develop ways to interact positively with plans, Parent meeting documentation, Sign in
student, parents and staff. Build strong Principals, Parent Coordinator, Faculty and sheets from meeting, Parent contact log,
relationships, Teach essential social skills, Be Staff Science Night, Christmas Around the World,
role models, Clarify classroom and school rules Painting with Sherri, Quarterly Awards
program, Hornet Pride Day, APTT

Monthly during year No Cost

Meeting agendas/sign-in sheets, student

assignment completion data, number of

Admin Team students returning to home school, OSS data, Monthly during year No Cost

transition plans, positive culture/environment
data; observations

Action Step a: Utilize Behavior Analysis Team
(BAT) to create and utilize behavior plans for

Improve effectiveness of Alternative
Educational program with increased
communication and process for students
assigned

Minutes from BAT meetings; All data from last

students that have more than 2 office referrals BAT committee members three years; Monthly No Cost
resulting in 2 days ISS.
Action Step b: Utilize Behavior Analysis Team Data from office referrals and
(BAT) to implement behavior incentives to BAT committee members, Admin Team . i . Biquarterly $300
increase students' behavior recommendations to decrease office visits

Restorative Practices: PL to build student
Action Step c: Reduce ISS/OSS days by Admin Team: Faculty communities and respond to challenging Monthly No cost

offering alternative consequences behavior, ISS/OSS data; Earned Outside Time

data




Action Step d: Include updated discipline
procedures and consequences in
student/parent handbooks

Admin Team, BLT

Revised student/parent handbooks, sign-in
sheets/minutes from monthly meetings w/AP's
to review discipline data

Yearly

No cost




