Demarest Board of Education

Review of Aftercare Program Proposals

Vendor Total Points/Raw Score Weighted Total Score

Alphabest 140 23.40
Apollo 102 16.85
Flex 78 12.55
Right to School 112 21.50
Champions* 0 0.00

*This vendor was disqualified for not providing the required documentation at the time of submitting

the proposal.

Evaluation Criteria:

The Criteria Used in Evaluation Proposals

Weighing Factc

Points

1. Program Cost: What is Program payment and enrollment plans (costs, registration fees, features,,schedules)? 15%|1t0 5
2. Respondent's financial viability, strength, capability to implement a high quality aftercare program. | 25%(1to 5
3. Reputation and ability to provide services responsibly and efficiently and meet the needs of communities of similar size 20%|[1to 5
4. Qualifications & experience of the respondent's management, supervisory or other key personnel assigned to the contract 10%|1to 5
5. Respondent's Proposed Program | 20%|1to 5
6. Respondent's approach and plans for Start Up/Transition of Program 10%|1to 5
Summary: The committee concluded that AlphaBest had a very reasonable cost for the program and provided the largest sibling discount of 25%.They provide a pool of employees

that they train themselves and they evaluate their staff as well. They appear to provide very robust programs and the committee felt that their plans and approach to

including special needs and ELL student was the best. They provided a well thought out system of behavior management. The committee felt their plan for communicating

with the students,staff, principal and parents was the most comprehensive. The committee contacted several school districts who currently have a contract with AlphaBest

and each school district stated that the students and parents love the program. The district administrative staff and principals all say that they are very responsive

and are willing to work with the school to modify, add, and enhance programs offered.

Recommendation of the Demarest Public School District's After Care Services RFP Evaluation Committee:
Upon review of the proposals submitted and based upon the RFP evaluation criteria, the Evaluation Committee concludes that AlphaBest Education is the most advantageous

for the Demarest Public School District.
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