
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDENCOUNTYSCHOOLBOARD 
MAXD. WALKERADMINISTRATIONBUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

June 27, 2017 

6:00P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER 

2. OPENING PRAYER 

3. PLEDGE OF ALLEGIANCE 

4. RECOGNITIONS 

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES- SEE ATTACHMENT 

a. May 23, 2017, 4:30p.m. -School Board Workshop 

b. May 23, 2017, 6:00p.m.- Regular School Board Meeting 

c. May 30, 2017, 5:00p.m. - Student Hearing 

d. May 30, 2017, 6:00p.m. - Special School Board Meeting 

ACTION REQUESTED: The Superintendent recommends approval. 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) 

a. Personnel2016-2017 - SEE PAGE #9 

ACTION REQUESTED: The Superintendent recommends approval. 

b. Personnel2017- 2018- SEE PAGE #9 

ACTION REQUESTED: The Superintendent recommends approval. 

c. Salary Schedule 2017 - 2018 - SEE PAGE #14 

ACTION REQUESTED: The Superintendent recommends approval. 

d. Payroll Schedule 2017 - 2018- SEE PAGE #24 

ACTION REQUESTED: The Superintendent recommends approval. 
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7. AGREEMENT/CONTRACT/PROJECT APPLICATIONS 

a. First 12 Month Extension on Capital City Bank Construction Loan 
SEE PAGE#35 

Fund Source: Capital Funds 
Amount: Two bi-annual payments due November 1, 2017 and 

May 1, 2018 for a total of$371 ,543.66 

ACTION REQUESTED: The Superintendent recommends approval. 

b. Approval of2017- 2018 Fiscal Year Debt Service Payments with Sun Trust 
Bank - SEE PAGE #37 

Fund Source: Capital Funds 
Amount: Two bi-annual payments of$100,683.31 each which are due on 

July 1, 2017 and January 1, 2018 for $201 ,366.62 

ACTION REQUESTED: The Superintendent recommends approval. 

c. Skyward- SEE PAGE #40 

Fund Source: Capital Funds 
Amount: $61 ,964.00 year 1 includes one-time fees- $27,990 

in year 2 and 3 

d. Federal Programs P. 0.- vTtech- SEE PAGE #79 

Fund Source: Federal 
Amount: $37,700.00 

ACTION REQUESTED: The Superintendent recommends approval. 

e. Federal Programs P. 0. - Acaletics- SEE PAGE #81 

Fund Source: Federal 
Amount: $239,202.00 

ACTION REQUESTED: The Superintendent recommends approval. 

f. Federal Programs P. 0. - Curriculum Associates - SEE PAGE #86 

Fund Source: Federal 
Amount: $316,616.74 

ACTION REQUESTED: The Superintendent recommends approval. 

Page  2  of   509 



g. Renewal Contractual Agreement- PSTB Consulting, LLC- SEE PAGE #94 

Fund Source: Federal 
Amount: $40,000 plus expenses 

ACTION REQUESTED: The Superintendent recommends approval. 

h. The School Board of Gadsden County Contract with Independent Contractor 
Janice M. Gilchriest- SEE PAGE #102 

Fund Source: IDEA dollars 
Amount: $45.00 (per hour for actual hours worked) 

ACTION REQUESTED: The Superintendent recommends approval. 

1. FSU Multidisciplinary Services 2017-2018 School Year- SEE PAGE #106 

Fund Source: IDEA Dollars 

J. 

Amount: $25,000.00 est. 

ACTION REQUESTED: The Superintendent recommends approval. 

Contracted Services with Speech/Language Pathologist Joy Scharein & The 
Gadsden County School Board- SEE PAGE #112 

Fund Source: FEFP dollars 
Amount: $50.00 per hour 

ACTION REQUESTED: The Superintendent recommends approval. 

k. Agreement Between The School Board of Gadsden County Public Schools 
and More Ability Therapy Services, LLC- SEE PAGE #118 

Fund Source: FEEP Dollars 
Amount: $58.00 (per hour for actual hours worked) Occupational Therapy 

$45.00 (per hour for actual hours worked) Occupational Therapy Assistant 

ACTION REQUESTED: The Superintendent recommends approval. 

1. Agreement Between The School Board of Gadsden County Public Schools 
and Soliant Health, Inc.- SEE PAGE #121 

Fund Source: FEFP 
Amount: $56.00 per hour 

ACTION REQUESTED: The Superintendent recommends approval. 

m. Agreement Between The School Board of Gadsden County Public Schools 
and ProCare Therapy, Inc.- SEE PAGE #128 

Fund Source: FEFP Dollars 
Amount: $58.00- $62.00 (per hour for actual hours worked) 

ACTION REQUESTED: The Superintendent recommends approval. 
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n. Vision Services for Exceptional Students- SEE PAGE #137 

Fund Source: FEFP Dollars 
Amount: $25,000.00 (est.) 

ACTION REQUESTED: The Superintendent recommends approval. 

o. Renewal Contract for Homeless Outreach Parent Specialist 
SEE PAGE #148 

p. 

Fund Source: Federal 
Amount: $18,000.00 

ACTION REQUESTED: The Superintendent recommends approval. 

MOA Between Gadsden County School Board and Florida Department of 
Health- SEE PAGE #154 

Fund Source: N/ A 
Amount: N/A 

ACTION REQUESTED: The Superintendent recommends approval. 

q. Approval of Agreement with Lamier Technical Services- SEE PAGE #160 

Fund Source: Federal 
Amount: $50,000.00 

ACTION REQUESTED: The Superintendent recommends approval. 

r. 20 1 7 - 20 18 Panhandle Area Educational Consortium (P AEC FL VS 
Franchise) Agreement - SEE PAGE #165 

Fund Source: FEFP 
Amount: Undetermined - based upon enrollment 

ACTION REQUESTED: The Superintendent recommends approval. 

s. Florida Virtual School (FLVS K- 12 Florida) Agreement- SEE PAGE #172 

Fund Source: FEFP 
Amount: Undetermined - based upon enrollment 

ACTION REQUESTED: The Superintendent recommends approval. 

t. 2017-2018 Edgenuity Agreement - SEE PAGE #180 

Fund Source: FEFP 
Amount: Undetermined - based upon enrollment 

ACTION REQUESTED: The Superintendent recommends approval. 

u. K12 Virtual School (fueleducation) Agreement- SEE PAGE #201 

Fund Source: FEFP 
Amount: Undetermined - based upon enrollment 

ACTION REQUESTED: The Superintendent recommends approval. 
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v. Head Start 2017 Cost-of-Living-Adjustment (COLA)- SEE PAGE #226 

Fund Source: Head Start 
Amount: $20,788.00 

ACTION REQUESTED: The Superintendent recommends approval. 

8. STUDENT MATTERS - SEE ATTACHMENT 

a. Student Expulsion - See back-up material 

Case #102-1617-0051 

ACTION REQUESTED: The Superintendent recommends approval. 

9. SCHOOL FACILITY/PROPERTY 

a. Fire Extinguisher Services - District Wide - SEE PAGE #244 

Fund Source: 110 
Amount: $4,500.00 

ACTION REQUESTED: The Superintendent recommends approval. 

b. Final Payment for Max D. Walker Administration Building Project 
SEE PAGE #246 

Fund Source: 340/3 79 
Amount: $22,000.00 

ACTION REQUESTED: The Superintendent recommends approval. 

c. Real Estate Brokerage Services- District Wide- SEE PAGE #249 

Fund Source: N/ A 
Amount: 6% Brokerage Fee (unless property listed brokerage fee is paid by seller) 

ACTION REQUESTED: The Superintendent recommends approval. 

d. Sign Project for District Reconfiguration - SEE PAGE #252 

Fund Source: 110 
Amount: $8,602.24 

ACTION REQUESTED: The Superintendent recommends approval. 
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e. Continuing Services for Mechanical Maintenance and Repair - District Wide 
SEE PAGE #269 

Fund Source: 110 
Amount: $75.00 I hourly rate (Key Heating and Cooling) 

$80.00 I hourly rate (Engineered Cooling Services) 

ACTION RQUESTED: The Superintendent recommends approval. 

f. Continuing Services for Construction Management on Minor Projects -
District Wide- SEE PAGE #272 

Fund Source: 110 
Amount: Cost proposal per project (not to exceed $500,000) 

ACTION REQUESTED: The Superintendent recommends approval. 

g. Continue Agreement with Sonitrol/Redwire - District-Wide 
SEE PAGE #275 

Fund Source: 379 
Amount: $46,897.08 - Sonitrol 

$6,550.08 - Redwire 

ACTION REQUESTED: The Superintendent recommends approval. 

h. Pest Control Services- District Wide- SEE PAGE #290 

Fund Source: 110 
Amount: $15,084.00 

ACTION REQUESTED: The Superintendent recommends approval. 

1. Grounds Maintenance Agreement -Max D. Walker Building Complex 
SEE PAGE #294 

Fund Source: 110 
Amount: $500.00 (monthly) 

ACTION REQUESTED: The Superintendent recommends approval. 

J. Grounds Maintenance- District Wide- SEE PAGE #296 

Fund Source: 110 
Amount: $194,016.00 

ACTION REQUESTED: The Superintendent recommends approval. 

Page  6  of   509 



k. Approval to Continue Agreement with North Florida Vault and Septic for 
Pump Out Services of Grease Traps and Sewer Plants - SEE PAGE #303 

Fund Source: 110 
Amount: $8,520.00 

ACTION REQUESTED: The Superintendent recommends approval. 

I. Solid Waste Collection Agreement Between Gadsden County School District 
and Waste Pro of Florida, Inc. - District Wide - SEE PAGE #308 

Fund Source: 110 
Amount: $127,853.40 

ACTION REQUESTED: The Superintendent recommends approval. 

m. Preventative Maintenance Services with Brooks Building Solutions, Inc. 
SEE PAGE #314 

Fund Source: 110 
Amount: $58,660.00 

ACTION REQUESTED: The Superintendent recommends approval. 

n. Five Year Survey - Recommendation Report - SEE PAGE #327 

Fund Source: N/A 
Amount: N/A 

ACTION REQUESTED: The Superintendent recommends approval. 

10. EDUCATIONAL ISSUES 

a. Master Inservice Plan for 2017 - 2022 (P AEC) - SEE PAGE #365 

Fund Source: N/A 
Amount: N/A 

ACTION REQUESTED: The Superintendent recommends approval. 

Page  7  of   509 



11. CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE 
RULES AND RELATED MATTERS 

a. Approval of Job Description - SEE PAGE #507 

Fund Source: N/A 
Amount: N/A 

ACTION REQUESTED: The Superintendent recommends approval. 

ITEMS FOR DISCUSSION 

12. FACILITIES UPDATE 

13. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 

14. SCHOOL BOARD REQUESTS AND CONCERNS 

15. ADJOURNMENT 
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"Putting Children First" 

June 27, 2017 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members: 

IDE StBOOl BOARD OF fiDSDEN (OUNTY 
35 Martin Luther King, Jr. Blvd 

Quincy, Florida 32351 
Main: (850) 627-9651 or Fax: (850) 627-2760 

www.gcps.k12.tl.us 

Roger P. Milton 
Juperlnlenden/ 

miltonr@gcpsmail.com 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel 2016-2017 
Item 6B Instructional and Non-Instructional Personnel2017-2018 

The following reflects the total number of full-time employees in this school district for the 2016-2017 school term, 
as of June 27, 2017. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

SncQ, 6). ~ 
Roge}~n fY0 
Superin[:J;!t;;.' of Schools 

Audrey Lewis 
DISTRICT NO. I 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 
DISTRICT NO. 2 
Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120 & 130 
110 
150, 160, & 170 

Isaac Simmons, Jr. 
DISTRICT NO. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
June 2017 

359.00 
45.00 

377.00 
781.00 

Charlie D. Frost 
DISTRICT NO. 4 
Gretna, FL 32332 
Quincy, FL 32352 

Tyrone D. Smith 
DISTRICT NO. 5 
Quincy, FL 32351 

6a & b
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AGENDA ITEM 6A, INSTRUCTIONAL AND NON INSTRUCTIONAL 2016/2017 

NON-INSTRUCTIONAL 
Name 
Wood, Bonnie 

Location 
District 

Position 
Director, Business and Finance 

Effective Date 
07/01/2017 

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 
RESIGNATION Location Position Effective Date 
Ancion, Josemane GRES Teacher 06/05/2017 
Carr, Emma Transportation Bus Aide 05/31 /20 I 7 
Carter, Chelsea WGHS Teacher 06/09/2017 
Conyers, Andrika EGHS Teacher 06/05/2017 
Estramera, Ricardo WGHS Teacher 06/09/2017 
Ellis, Juanita JASMS Principal 06/30/2017 
James, Tricia GRES Teacher 06/05/2017 
King, Courtney EGHS Teacher 06/05/2017 
Martinez, Joseph WGHS JROTC Instructor 06/30/2017 
Sawyer, Artranise HMS Assistant Principal 06/22/2017 
Simmons, Kashonda G WM Teacher 06/14/20 17 
Washington, Leslie SSES Teacher 06/05/2017 

AGENDA ITEM 68, INSTRUCTIONAL AND NON INSTRUCTIONAL 2017/2018 

TRANSFERS 
Name 
Baker, Sharita 
Dantzler, Heath 
Gunn, Jennie 
Hussein, Frederic 
Jackson, Sylvia 
Johnson, Gregory 
Kenon-Franklin, Bridget 
Lightfoot, Tomeka 
Rambosk, Peggy 
Rollinson, Latonya 
West-Chestnut, Carmisha 
Wiggins, Cleanita 
Wilson-Lewis, Sonja 

D.R.O.P. RETIREMENT 
Name 
Perkins, Beth 
Simmons, Peggy 

Administration 
Name 
Gaines, Rebecca 

Location/Position 
Transferrin2 From 
JASMS/Teacher 
GWM!Behavior Specialist 
JASMS/Guidance Counselor 
GCHS/Teacher 
GTl!Director 
WGMS/Teacher 
CES/Teacher 
JASMS/Teacher 
WGMS/Teacher 
JASMS/Teacher 
CES/Teacher 
CPNTeacher 
GWM/Teacher 

Location 
JASMS 
EGHS 

Location 
GCHS 

Location/Position 
Position 
GCHS/Teacher 
JASMS/Beahavir Specialit 
CPNGuidance Counselor 
Teacher/JASMS 
District/ Area Director, Secondary 
GCHS/Teacher 
GWM//Teacher 
GCHS/Teacher 
GCHS/Teacher 
GWM/Teacher 
GBES/Teacher 
GCHS/Teacher 
GCHS/Media Specialist 

Position 
Teacher 
Teacher 

Position 
Assistant Principal 

Effective Date 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 
07/01 /2017 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 
08/07/2017 

Effective Date 
07/31/2017 
08/31/2017 
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NON-INSTRUCTIONAL Custodians SFS Workers Bus Drivers cont'd 

PERMANENT STATUS Betsey, Antwan Brown, Betty Moore, Johnny 

Secretaries Copeland, Bridget Carroll, April Paul, Charleston 

Lewis-Safford, Debra Hatten, Henry Cogman, Hattie Ross-Thomas, Martha 

Stauffer, Tomme Johnson, William Coster, Earnestine Shaw, Jacqueline 

Jones, Marion Denson, Ruby Jones, Regina 

PreK Pro2ram Assistants Jones, Marshall Deshazier, Toby Kenon, David 

Bridges, Joan Kirkland, Juan Garrett, Dianna Lanier, Tron 

Fields, Barbara Lee, Willie Golden, Helen Lewis, Shelia 

Gammon, Julia Miller, Raymond Hartsfield, Diane Mabry, Velyetta 

Pete-Brown, Shannon Oliver, Clifford Jones, Morhonda Maynor, Charlie 

Pete, John Mitchell, Jennifer McCray, Wanzella 

ESE Self Hell! Assistant 
Robinson, Lamar Reglin, Eamestine McNealy, Nathaniel 

Jackson, Patricia 
Seymore, David Robinson, Damaro Milton, Dorothy 

White, Danny Spears, Mary Moore, Johnny 

Para(!rofessional 
Wimbush, Ronda] Starling, Betty Paul, Charleston 

Akins, Tisher 
Thigpen, Dexter Ross-Thomas, Martha 

Custodial Asst. Williams, Pamela Shaw, Jacqueline 
Battles, Joanne Alexander, Estelle Woods, Lucy 
Beavers, Martha Brown, Willie 
Brinson, William 

Trans(!ortation 
Favors, John 

Lewis, Rogers 
Bouie, Veronica Glover, Mattie 

Moore, H. Gerard Bus Aides 
Childress, Melinda Gordon, Stenet 

Rodriguez, Carlos Harris, Darlene 
Clove, Hazel Hobbs, Carolyn 

Taylor, Jimmy Jackson, Rosemary 
Davis, Sharon Kenon, Geraldine Jackson, Sharon 
Dixon, Betty Lee, Katherine 

Bus Drivers Jessie, Cassandra 
Donaldson, Nekittrae Lynn, Faye 

Akery, Jennifer Lightfoot, Lessie 
Faison, Evelyn McCall, Barbara Austin Tony Miller, Mary 
Fields, Dorothy McCloud, Estella 

Bostick, Amos Robinson, Kenneth 
Fields, Delores Mitchell, Alice Brewington, Eamestine Scott, Hope 
Fields, Sandra Monroe, Lisa Brown, Linzell Wilson, Renesia 
Harrison, Noah Reed, Willie 

Butler, Linda 
Herring, Cynthia Smith, Ronnie 

Coster, Linda 
Kenon, Cynthia Smith, Rosetta Fluker, Stephanie 
Kincy, Carol Walker, Cedric Gavin-Brown, Dorothy 
McSwain, Gloria Williams, Keysha Goldwire, Cynthia 
Munroe, Sonja Williams, Sharon Goldwire, Lalisa 
Pace, Josephine Winbush, Latoya Herring, Julia 
Poythres, Carolyn Woods, Terell Holloman, Sharon 
Pringley, Giselda 

Sanders, Valorie Maintenance Huggins, Terryal 

Thompson, Felicia Britt, Tony Jones, Regina 

Tsigbey, Jennifer Cox, David Kenon, David 

Williams, Gloria Harris, Terry Lanier, Tron 

Williams, Thahaya McCall, Isaac Lewis, Shelia 

Wright, Shandra Pride, Michael Mabry, Velyetta 

Wynn, Vira Smith, Shannon Maynor, Charlie 

Smith, William McCray, Wanzella 

Tyus, James McNealy, Nathaniel 

Yon, Dennis Milton, Dorothy 
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NON INATRUCTIONAL PreK cont'd Custodians Bus Drivers cont'd 

ANNUAL STATUS Williams, Mary Hobbs, James Lanier, Milton 

Office Mana~:;ers1 Secretaries York, Jocelin McGriff, Linda Mitchell, Jerome 

Clerical Moore, Jacqueline 

Bradwell, Gwendolyn 
Paraprofessionals 

Custodial Assistants Myrick, Michael 

Bryant, Cametra 
Ails, Precious 

Ails, Billy Perkins, Judith 

Bryant, Edna 
Basford, Marilyn 

Anderson, Sarah Sconiers, Kenneth 

Bradweii-Conyers, Maggie 
Baxter, Lakacha 

Brown, Eugene Starks, Edwin 

Burke, Keyichee 
Bradley, Kathy 

Brown, Hazel Turner, Pierre 

Clark, Clarine 
Brown, Vernita 

Dixon, Anthony Walker, Anthony 

Clark, Tenesia 
Carroll, Alonza 

Eggleton, Alfred Williams, Kimberly 

Elias, Irene 
Carter, Arlene 

Gamble, Wendell Woods, Sandra 

Enzor, Blondell 
Centeno, Eduardo 

Green, Priscilla Wright, King 

Frison, Lauren 
Chambers, Larhonda 

Hayes, Charles 

Green, Floria 
Corker, Barry 

James, Bobby Bus Aides 

Hall, Brenda 
Davis, Mae 

March, Kelvin Bridges, Minnie 

Harrell, Frances 
Dobbins, Rebecca 

McCree, Jeanese Brundidge, Tommie 

James, Felicia 
Emanuel, Eureka 

Murray, Eddie Coster, Eula 

Lamb, Makenzie 
Esland, Sharonda 

Pearson, Betty Davis, Lazelle 

Lanier, Kathleen 
Ford, Nedra 

Russ, Erica Holloman, Annie 

Lewis, Kourtney 
Frazier, Thomas 

Sanders, Sylvia Holmes, Gwendolyn 

McNeil, Tinika 
Gilcrease, Dana 

Smith, Edrick Ivey, Arthur 

McWhite, Alexis 
Hall, Shyndell 

Stevens, Derrick Johnson, Angela 

Quintero, Dolores 
Highman, Keshandra 

West, Dwight Jones, Trina 

Robinson, Allen 
Hightower, Richard 

Williams, Mary Kenon-Carter, Francelyn 

Robinson, Demetrice 
Jackson-Clark, Priscilla 

Wilson, Reginald Monroe, Chenell 

Russ-Hutley, Lesa 
McClendon, Marilyne 

Nealy, Shavonda 

Salais, Lorraine 
McMillion, Tamita 

Transportation Ogunti, Sharon 

Spates, Carla 
Mitchell, Antenette 

Dorsey, James Scott, Pamela 

Stokes, Demetrius 
Moore, Michelle 

Fields, Ritchard Williams, Darlene 

Thurman, Tamika 
Paz, Xoxhitl 

G Ieaton, Sandra Wilson, Gwendolyn 

Thomas, Towanda 
Quintanilla, Emesto 

Hostetter, James Wright, Debra 

Woods, Shalinda 
Roberts, Jerry 

Rutten, Mary 
Rollinson, Bemica SFS Mana~:;ers 

Part-time 
Rush, Geraldline Alday, Deborah 

Smith, Linda 
Russ, Erica Bus Drivers Brinkley, Patricia 

Russ, George Barkley, Jessie Brown, Debra 

PreK 
Safford, Judson Baxter, Geraldine Butler, Regina 

Alvarez, Michelle 
Salais, Leticia Card, Stanley Chavers, Lisa 

Austin, Jimmie 
Thomas, Carla Causey, Brenda Chestnut, Adrienna 

Gainous, Sharon 
Walker, Kyshada Cole, Jermaine Copeland, Henry 

Hall, Laurie 
Warren, Tia Dantley, Dominique Fitzgerald, Brenda 

Jackson, Christa 
Watson, Kent Draper, Terrence Hurchins, Felix 

Jones, Curtis 
Wright, Mary Dudley, Zack Jackson, Renisha 

McMillan, Tarwin 
Wright, Shanda Edwards, Mary Ann Pugh, Chrishaunda 

Perkins, Lakysha 
Young, Maria Green, Charles Smith, Machelle 

Popoca, Patricia 
Holloman, Attaway Youmas, Joann 

Randolph, Niara 
Holloway, Lucius 

Riley, Cynthia 
ESE Self Help Asst. Johnson, Arcedra 

Robinson, Dominga 
Dilworth, Laquanda Jones, Marlon 

Starks, Shelanda 
Newsome, Chastine Knight, Devonta 

Washington, Ruby 
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SFS Workers 

Baker, Romeko 

Bittle, Yvette 

Campbell, Justa 

Chestnut, Shakina 

Copeland, Henry 

Donald, Irene 

Drayton, Yolanda 

Evans, Maxine 

Francis, Keyshonda 

Frierson, Annell 

Graham, Shanetha 

Griffin, Antonio 

Hammon, Rufus 

Jackson, Derrick 

Jackson, Laterica 

Johnson, Annie 

Johnson, Bennie 

Kenon, Jennie 

McMillan, Christine 

Milton, Carolyn 

Parker, Markeith 

Robbins, Margaret 

Rolax, Veronica 

Rittman, Jermaine 

Scurry, Debra 

Smith, Edrick 

Smith, Emma 

Smith, Jomala 

Williams, Villie 

Winbush, Jessica 

Wynn, Cedric 

GTI 

Dupont, Natalie 

Nesmith, Kimblin 

Thomas, Tatia 

Maintenance 

Burdick, Johnnie 

Horton, Daniel 

Lewis, Kimmie 

Peters, John 

Riley, Johnny 

Roberts, Angela 

Sherman, Ricky 

Smith, Barbara 

Yon, K-Dentris 

District 

Byrd, Lakeisha 

Francis, Carolyn 

Hinson, Doris 

Knight, Sarah 

Jackson, Rolanda 

James, Betty 

Taylor, Sherrie-Coor, Par Ser/ 

Homeless 

Instructional PS 

Riggins, Sandra 

Instructonal Annual 

Bailey, Rhett 

Black, O'Hara 

Carlisle, Felicia 

Castro, Esther 

Clary, Dritches 

Clark, Angie 

Coley, Demetrius 

Daniels, Yakesia 

Davis, Teresa 

Dickey, Shelia 

Ervin, Julius 

Harmon, Ashleigh 

House, Lauren 

Hunter, Sarah 

Jackson, Tamesha 

James, Alexander 

Jones, Kiyonna 

Lee, Emma 

Lewis, Jari 

Linen, Tiffany 

Luckey, Anthony 

Manion, Bufford 

Powell, Chase 

Sailor, Barbara 

Shaffer, Deborah 

Sheals, Maurice 

Toussain, Eric 

Washington, Alex 

Winters, Victor 

JROTC 

Lewis, Rodney 

Roberts, Charlie 

Program Specialist 

Murphy, Bianca 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: June 27, 2017 

TITLE OF AGENDA ITEMS: Salary Schedule 2017-2018 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: 

To approve the Salary Schedule for Fiscal Year 2017-2018 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: LaCiarence Mays 

POSITION: Budget Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMANS'S SIGNATURE: page(s) numbered __________ _ 
Be sure that the Comptroller has signed the budget page. 

6c
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Board Approved 00/00/0000 

GADSDENCOUNTYSCHOOLBOARD 

AUDREY LEWIS 
DISTRICT NO. 1 

HAVANA, FL 32333 
MIDWAY, FL 32343 

SALARY SCHEDULE 

2017-2018 

Roger P. Milton 
Superintendent of Schools 
35 Martin L. King, Jr. Blvd. 

Quincy, Florida 32351 
850.627.9651 Fax: 850.627.2760 

STEVE SCOTT 
DISTRICT NO. 2 

QUINCY, FL 32351 
HAVANA, FL 32333 

http://www.gcps.k12.fl.us 

ISAAC SIMMONS, JR. 
DISTRICT NO. 3 

CHATTAHOOCHEE, FL 32324 
GREENSBORO, FL 32330 

CHARLIE D. FROST 
DISTRICT NO. 4 

GRETNA, FL 32332 
QUINCY, FL 32352 

TYRONE D. SMITH 
DISTRICT NO. 5 

QUINCY, FL 32353 
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ADMINISTRATIVE/ADMINISTRATIVE SUPPORT 
---:--~---=--~=-~-=-. --- -----_-----r-----·-r ·-- - -· r-----·-

l Pay Grade I Min. Salary 1 Max. Salary 
Electronics Technician, Instructional Media, I 

1 I $2_9!__81_~~1 1 $35,2_§_2_:9~ 
Recruiter !Counselor, Slngl~/Displaced Homemake~ ! 

I l --- - --- -- --- -- -. ---- -- ---------- 1- -- i I 
·- --·--- -- ------+--- -- --------

i 
AmeriCorps J>ro J:afl! C~~rdinator, ~OO_IdiJ)_ator of I ' $36,237.46 $50,287.69 

1 i -
Custodial SeJVices, Data Processing Coordinator, _ 
Homeless Liaison Coordinator, Human Resource l 2 ' 

! 
Specialist, Inventory Control Specialist, Pre-K 

j- ----- -----1-- ·--- -
I I ------ I 

I 
·- -- ·- - ------

Resource Coordinator 

AmeriCor(!S Program Director, AudiologistLSocial _j $42,869.63 ! $65,742.84 
·-

SeJVices Community Affairs/Public Relations, I I 
I I I ---i r -- - - -- - r - ---·-- -- -

foordinating_~_p~~~aJist~ <;_oErd_!_n~tor, QccupatiOJ!al ' 

i 
I i 

Therapist, PhY-sical Therapist, Prog~am Specia!~~~! 3 l_ I .. - - . 
Psychologist. •safety /Investigation Coordinator, I 

I 

Social Worker, Technology Specialist, Technology 
1 I---------- --•- - --·- --- ·---

-- ~- ~ ~ - ---- -------- i-- -- -- -· --
Training Specialist, VisitingTeacher ! 

i I 
Assistant Principal 4 $44,644.32 1 $59,227.06 

l ! 

Assistant Comptroller I 5 $54,975.22 $73,759.33 

I 

~~:~~:~ipal==::_:~- =~~ ---=· ~~ ~-= __.1 
! ---- -----[ ·- --------- ~-
~ $60,97_6.0<!_ - ~__?_4,36~ .0_Q_ 

1-------- - - ---- -1 5 , --~----- ---------
Middle ' $64,066.00 $77,456.00 ---------- -- -- - --- -· t 

---- - -- ----i : I -- ---
High school ' i-$68,186.001 $81,576.00 

I ' I 
I 

SupeJVisor I 6 I $55,704.46 $73,144.42 ! 

I I 
Director 7 $61,3 28.2 6 1 $74,696.63 

j 

Assistant Superintendent l 
8 $66,775.93 1 $79,906.37 

I ! 
Deputy Superintendent I 9 i $72,221.54 $85,478.67 
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NON-INSTRUCTIONAL SALARY SCHEDULE - CLASSIFIED EMPLOYEES 
NO. YEARS 

POSITION DAYS 0 1-3 4-7 8-11 12-15 16-19 20UP 
Food SerVICC' Manager $ 16,124.65 $ 17,286.49 $ 18,996.29 $ 19,601 .93 s 20.76D.68 $ 22,236.00 s 23,363.00 
(1 ·500 Average Daily Participation) 185 

Food Servic~ Managt>r 

(551 Up Averag~ Daily Participation) 185 $ 17,109.33 s 18.268.08 $ 19,425.80 s 20,584.55 s 21 ,744.33 $ 22,903.08 s 24.063.89 
Secretary I 

Elemrnrnry School St>cretary 240 s 23,101.60 $ 23,833.11 s 24,563.61 $ 25.297.14 $ 26,024.61 $ 26,756.12 $ 27,484.60 
Secrclllry II 

Middle School Secrcrnry 

Computer Oprrator I 240 $ 23,627.28 $ 24,359.79 s 25,089.29 $ 25,820.80 $ 26.551 .30 $ 27,281 .80 s 28.014.32 
Secrt'tary Il l 

Senor H lgh School Sccret:~ry 

Certification Specialist 240 $ 24,557.55 $ 25,288.06 $ 26,018.56 $ 26.750.07 $ 27,478.55 $ 28,211.07 s 28,939.55 
Executive Sccrrtary I 

Ortlet• Manager 

Computer Operator II 240 $ 25,714.85 $ 26,447.37 $ 27,174.85 $ 27.909.38 s 28,639.89 $ 29,367.36 s 30.100.89 
Executive Secretary II 

Staff ASSISillnt 

Personnel Specialist 240 $ 26,362.62 $ 27,093.12 $ 27,826.65 $ 28,554.12 $ 29,286.64 $ 30.016.13 $ 30,748.65 
Account Clerk I 

Computrr Operator Ill 240 s 27,960.84 s 28,689.93 s 29.421.84 s 30,152.35 $ 30,881.84 $ 31,614.36 $ 32.341.83 
At-count Clerk II 

Prc-K Program Assistant 240 s 29.010.18 $ 29,743.71 $ 30,472.19 $ 31,203.70 $ 31,932.19 $ 32,663.70 $ 33,393.19 
Account Clerk Ill 

Executive Secretary to Supl & Board 240 $ 31,099.78 $ 31,830.28 $ 32,560.78 $ 33,290.27 s 34,019.76 $ 34,752.28 $ 35.482.79 
Administrative Assistant 

Computer Programmer 

Information Srrvkc Specialist 

Chief Account Clrrk 

Warehouse Foreman 240 $ 35,817.77 $ 37,058.81 $ 38.301.87 s 39,546.96 $ 40,793.04 $ 42.040.14 $ 43.282.20 

Part-Time Employees: Salary Range= Minimum Wage to $12.00 per hour. 

Salaries shown art> annual amounts based on the number of days Indicated. Positions requiring less work days than those shown will he paid bast•d on the daily rate for the classlfic<ltlon timt•s 
the number of days employed during the regular employment period. All salaries arc based on right (8) hours per day of ~mployment. 

The Superintendent may recommend that a nr w employee he credltl.'d with a maximum often years of previous experience. basc.>d upon the individual's job tralmng and/or knowledge of the 

position for which employed. 

The Supclintendcnt may r<'commrnd that an employee be placed in a lower step than to which he/she might normally be placed, or held at the salary paid for the previous year, based upon 

limited experience and/or failure to perform his/hrr duties in a sallsfactory manner. 

Page  17  of   509 



MISCELLANEOUS SALARY SCHEDULE 
SUBSTITUTE TEACHERS 
Masters Degree or Equivalent 
Bachelors Degree or Equivalent 
Associate Degree or Equivalent 
Less than Two Years of College 

PER DAY PER HOUR 
$72.10 $9.8363 
$66.95 $9.1336 
$60.78 $8.2915 
$60.78 $8.2915 

WORKSHQPS: -All daily rates based on 6 hours participation 

Instructional: Participants wlll be paid their normal hourly salary rate for workshops conducted after hours and on 
weekends. 

Conducting Workshop/Consultant 

•workshops and Special Duty Funded by Special Grants: 

Participants may be paid up to but not to exceed their normal hourly salary rate, as called for in the specific grant. 

Non-Instructional: 
School Food Service Managers 
All Other Non-Instructional Employees 
Conducting Workshop/Consultant 

SUBSTITUTE BUS DRIVERS: 

$62.00 
$52.00 

$38.00 

$52.00 

$52.00 . 

NON·INSTRUCTJONAL SUBSTITUTES OTHER THAN BUS DRIVERS: MINIMUM WAGE 

HALF TIME EMP.kOYEES: Halftime employees will be expected to work one-half of the hours normally expected of a 

full time employee in the same work assignment Salary will be one-half that of the full time position. Half time 

employees will earn retirement and social security benefits only. Half time employees are not eligible for annual 

leave or sick leave pursuant to School Board Policies 6.541, 6.543, and 6.549. 

ADULT EDUCATION: All salaries paid at hourly rate according to applicable salary schedule for the current school term. 

COMMUNITY EDUCATION/AfTER SCHOOk : Salary Range: Minimum Wage to $12.00 per hour 

SUMMER SCHOOL: All salaries paid at hourly rate according to applicable salary schedule for the preceding school term. 
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INSTRUCTIONAL SALARY SCHEDULE 

Years 
Salary 

Schedule 
0 $33,000.00 
1 $33,500.00 
2 $34,000.00 
3 $34,500.00 
4 $35,000.00 
5 $35,500.00 
6 $36,000.00 
7 $36,500.00 
8 $37,000.00 
9 $37,500.00 
10 $38,000.00 
11 $38,500.00 
12 $39,000.00 
13 $39,500.00 
14 $40,000.00 
15 $40,500.00 
16 $41,000.00 
17 $41,500.00 
18 $42,000.00 
19 $42,500.00 
20 $43,200.00 
21 $43,900.00 
22 $44,600.00 
23 $45,300.00 
24 $46,000.00 
25 $46,700.00 
26 $47,400.00 
27 $48,100.00 

28+ $49,500.00 
Effective date July 1, 2016 

Years of Service frozen as of March 1, 2016 

The future use of this salary schedule is contingent upon receiving sufficient funds from the state 
designated for salaries. If the Florida Legislature changes the salary and benefits appropriation or moves 
these funds into another appropriation in subsequent years, then this action shall result in renegotiations 
of salaries for that year. 

Page  19  of   509 



SALARY SUPPLEMENTS 
Position Activity % ofB-O 20 16-1 7 
Athletic Director Senior High 5% $1 ,650.00 

Middle School 4% $1 ,320.00 
Head Coach Football - Sr. High 10% $3,300.00 

Football- Middle 9% $2,970.00 

Basketball - Sr. High 9% $2,970.00 

Basketball - Middle 6% $1 ,980.00 

Baseball - Sr. High 6% $1 ,980.00 
Baseball - Middle 4% $1 ,320.00 
Softball - Sr. High 6% $ 1,980.00 

Softball - Middle 4% $1.320.00 

Volleyball- Sr. High 6% $1 ,980.00 
Volleyball- Middle 4% $1 ,320.00 

Track & Field - Sr. High 6% $1 ,980.00 

Cross Country 6% $1 ,980.00 

Weightlifting- Sr. High 4% $1.320.00 

Wrestling- Sr. High 4% $1 ,320.00 

Track & Field- Middle 4% $1 ,320.00 

Golf 4% $1 ,320.00 

Tennis 4% $1 ,320.00 

Soccer 6% $1 ,980.00 

Assistant Coaches Football - Sr. High 7% $2,310.00 

Football- Middle 6% $1 ,980.00 

Basketball- Sr. High 6% $1.980.00 

Volleyball- Sr. High 4% $1 ,320.00 

Baseball - Sr. High 4% $1 ,320.00 

Softball - Sr. High 4% $1 ,320.00 

Track - Sr. High 4% $1,320.00 

Other Positions Band Director - Sr. High 6% $1 ,980.00 

if Chorus also, add 4% $1.320.00 

Choral Director - Sr. High 5% $1 ,650.00 

Band Director - Middle 5% $1,650.00 

if Chorus also, add 3% $990.00 

Choral Director - Middle 4% $1 ,320.00 

Band Director - Middle 3% $990.00 

Band Assistant 4% $1 ,320.00 

Majorette Sponsor - Sr. Hi~h 4% $1 ,320.00 

Varsity Cheerleader Sponsor - Sr. High 5% $1 ,650.00 

Jr. Varsity Cheerleader Sponsor - Sr. High 4% $1 ,320.00 

Cheerleader Sponsor - Middle 4% $1.320.00 

Special Olympics Coordinator 4% $1,320.00 

Newspaper Sponsor- Sr. High/Middle 3% $990.00 

Yearbook Sponsor - Sr. High/Middle 3% $990.00 

Student Council Sponsor- Sr. High 3% $990.00 

Student Council Sponsor - Middle 3% $990.00 
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Advanced Degrees *Master's De1,1Tee $1,268.00 
*Specialist Degree $1,819.00 

*Doctorate De!,'l'fee $2,481.00 

•F.S. 1012.22(3)- Advanced Degrees- A district school board may not use advanced degrees in setting a salary schedule for instructional personnel or 

school administrators hired on or after July 1, 2011, unless the advanced degree is held in the individual's area of certification and is only a salary 

supplement. 

The Superintendent will establish a committee comprised of three (3) teachers appointed by GCCTA, the president of GCCTA, and three (3) administrators 

appointed by the Superintendent. The committee shall be advisory in nature and devise its own Internal working procedure. The committee will address 

the following: supplemental salary schedule to determine positions warranting supplemental pay, supplements to be paid for such positions, and 

duties/expectations for supplemental positions. The committee shall make a recommendation to the Superintendent. 
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PAY GRADE 1: 

PAYGRADE2: 

PAYGRADE3: 

PAYGRADE4 

PAYGRADE5: 

PAYGRADE6: 

PA YGRADE7: 

PAY GRADES: 

PAYGRADE9: 

PAY GRADE 10: 

PAY GRADE 11: 

PAY GRADE 12 

PAY GRADE 13 

PAY GRADE 14 

PAY GRADE 15 

GUIDE TO POSITIONS FOR APPENDIX A: 

NON-INSTRUCTIONAL SALARY SCHEDULE, 

DISTRICT/SCHOOL LEVEL, 2015-2017 

Educational Aide. Clerical Assistant, Media Assistant, Parent Liaison , ESE Self Help Assistant-No 
Colle~e 

Educational Paraprofessional, Clerical Assistant, Media Assistant -AA Degree or Equiv. 

Educational Paraprofessional. Clerical Assistant, Media Assistant -Bachelors Degree 

Custodial Assistant. Bus Attendant 

Lead Custodian, Mechanic I. Warehouse Worker, Maintenance Assistant 

Bus Driver 

Cafeteria Worker 

Assistant Cafeteria Manager 

Receptionist-Xerox. Assistant Secretary 

Secretary I 

Secretary II 

Routing, Parts & Inventory Specialist, Maintenance Worker 

Parts Manager, Mechanic II, 
Audio Visual Equip. Technician, Boiler Mechanic. Electrician, Plumber, AC/Refrig.- Mechanic. 
Fire & Safety InsPector. Head Mechanic. Carpenter 
Lead Plumbing/Gas Mechanic, Lead Electrician, Lead HV AC Refrigeration Mechanic. Lead 
Boiler Mechanic and Lead Carpenter 

Salaries are annual amounts based on the number of days indicated. Positions requiring less work days than those 
shown will be paid based on the salary rate for the classification times the number of days employed during the 
regular employment period. 

Salaries for food service employees are based on 7.5 hours per day. Rates for food service employees who are hired to 
work less than 7.5 hours per day shall be determined by dividing the applicable annual rate by 183 days and by 

7.5 hours per day, then multiplying the hourly rate times the hours and days to be worked. Hours worked by school 
food service employee. shall be at the discretion of the School Food Service Supervisor. 

Cafeteria workers and assistant managers who were certified by the Florida School Food Service Association during 
the prior school year shall be paid $150.00 bonus in August of the new school year. provided they are reemployed and 
included on the current membership roster ofthe Florida School Food Service Association. 

Lunch is provided for school food service employees for I RO school days. One breakfast is provided for school tOod 
service employees who work in the breakfast program. 

Non-instructional Personnel will receive their step increases based upon completed years of experience and one 
classification, as verified by the District. each year beginning July I as reflected in the salary schedule in Appendix A. 

The Superintendent may recommend that a new employee be credited with a maximum of five years of previous 
experience, based upon the individual's job training and/or knowledge of the position for which employed. The 
Superintendent may recommend that an employee be placed in a lower step than to which he/she might normally be 
placed. or held at the salary paid for the previous year. based upon limited experience and/or failure to perform his/her 
duties in a satisfactory manner. 
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T T 

c c 
H H 

R R 

A A 
I I 

D D 
E E 

PAYGRADE 1 2 

STEP 

0 16446 17265 

1 16610 17430 

2 16774 17592 

3 16937 17757 

4 17102 17921 

5 17265 18054 

6 17430 18249 

7 17592 18424 

8 17757 18576 

9 17921 18741 

10 18085 18905 

11 18249 19068 

12 18413 19232 

13 18576 19396 

14 18741 19560 

15 18905 19725 

16 19068 19887 

17 19232 20052 

NON-INSTRUCTIONAL SALARY SCHEDULE 
DISTRICT /SCHOOL-LEVEL 

2015-2017 

0 c F F s s 
T R 
c T u D 0 0 E E 

E 
H 

H s R 0 0 c c c 
R 

T I D D R R p 
T 0 v E E 

A T 
R D E p s T T 

I I 
A I R R u A A 

D s 0 
N A E p R R 

E N s N p v y y 

3 4 5 6 7 8 9 10 11 

18358 16993 20107 10709 13826 14973 23002 23822 24368 

18522 17156 20282 10899 13941 15088 23232 24062 24642 

18685 17320 20456 11092 14056 15203 23460 24302 24915 

18850 17483 20630 11283 14171 15318 23690 24543 25188 

19014 17648 20805 11473 14285 15434 23920 24783 25461 

19178 17812 20980 11665 14400 15548 24149 25024 25735 

19341 17976 21155 11856 14515 15662 24378 25264 26006 

19506 18139 21330 12048 14629 15777 24609 25504 26280 

19669 18304 21504 12238 14744 15892 24837 25745 26553 

19834 18467 21679 12429 14859 16017 25067 25985 26827 

19996 18632 21855 12622 14973 16121 25297 26226 27099 

20161 18794 22030 12812 15088 16236 25526 26466 27373 

20325 18959 22205 13004 15203 16350 25755 26706 27646 

20489 19123 22379 13194 15318 16465 25985 26947 27920 

20653 19287 22554 13387 15434 16581 26215 27187 28192 

20817 19451 22729 13577 15548 16695 26444 27428 28466 

20980 19615 22904 13768 15662 16810 26673 27668 28739 

21418 19996 23384 13960 15777 16924 27319 27908 29012 

0 
T 0 

M E T 
T 

E c H 
H c H R 

H N 
M 

A I M 
A 

N c A 
I 

I I I 
N c A N 
T 

N T 

12 13 14 15 

23275 27646 28739 33862 

23647 28083 29231 34922 

24018 28520 29722 35983 

24390 28957 30214 37044 

24761 29394 30705 38103 

25133 29832 31198 39164 

25504 30269 31689 40224 

25876 30705 32181 41284 

26247 31143 32673 42345 

26619 31580 33165 43405 

26990 32017 33656 44466 

27362 32454 34149 45526 

27733 32891 34640 46587 

28106 33328 35131 47648 

28476 33765 35623 48758 

28848 34202 36115 49768 

29219 34640 36606 50828 

30050 35077 37590 51910 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: June 27, 2017 

TITLE OF AGENDA ITEMS: Payroll Schedule 2017-2018 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: 

To approve the Payroll Schedule for Fiscal Year 2017-2018 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: LaCiarence Mays 

POSITION: Budget Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMANS'S SIGNATURE: page(s) numbered __________ _ 
Be sure that the Comptroller has signed the budget page. 

6d
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 TEACHERS 
PAY TYPE 12 

REPORTS 

PAY PERIOD DAYS DUE 

8/7/2017 8/18/2017 10 8/18/2017 
8/21/2017 9/15/2017 19 9/15/2017 

9/18/2017 10/13/2017 20 10/13/2017 
10/16/2017 11/9/2017 19 11/9/2017 

11/13/2017 12/1/2017 12 12/1/2017 
12/4/2017 1/12/2018 21 1/12/2018 

1/16/2018 2/9/2018 19 2/9/2018 

2/12/2018 3/9/2018 20 3/9/2018 
3/19/2018 4/13/2018 20 4/13/2018 
4/16/2018 5/11/2018 20 5/11/2018 
5/14/2018 6/5/2018 16 6/8/2018 

196 

TEACHERS WILL RECEIVE THEIR LAST TWO (11TH & 12TH) CHECKS ON 

NON-PAID HOLIDAYS 

Sept. 4 

Nov. 10 

Nove. 22-24 
Dec. 20-29 

Jan . 1 

Jan. 15 
Mar. 12-16 

May. 28 

PAID HOLIDAYS 

Nov. 20-21 
Dec. 18-19 

Mar. 30 
Jun . 5 

CHECKS 

ISSUED 

9/8/2017 
10/10/2017 

11/9/2017 
12/8/2017 

1/10/2018 

2/9/2018 
3/9/2018 

4/10/2018 
5/10/2018 

6/8/2018 
6/28/2018 

6/28/2017 

Page  25  of   509 



GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 PARA PROFESSIONS 
PAY TYPE 15 

PAY PERIOD DAYS 

8/7/2017 8/11/2017 5 

8/14/2017 9/8/2017 19 

9/11/2017 10/6/2017 20 

10/9/2017 11/3/2017 20 

11/6/2017 11/17/2017 9 

11/27/2017 1/5/2018 19 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 19 

4/9/2018 5/4/2018 20 

5/7/2018 5/18/2018 10 

5/21/2018 6/5/2018 11 

191 

PARA PROFESSIONALS WILL RECEIVE THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 
Nov. 10 
Nov. 20-24 

Dec. 18-29 
Jan. 1 

Jan. 15 
Mar. 12-16 

Mar. 30 
May. 28 

REPORTS CHECKS 
DUE ISSUED 

8/11/2017 8/31/2017 
9/8/2017 9/29/2017 

10/6/2017 10/31/2017 
11/3/2017 11/30/2017 

11/17/2017 12/15/2017 
1/5/2018 1/31/2018 
2/2/2018 2/28/2018 
3/2/2018 3/30/2018 
4/6/2018 4/30/2018 
5/4/2018 5/31/2018 

5/18/2018 6/8/2018 
6/8/2018 6/28/2018 

6/28/2018 

Page  26  of   509 



GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 12 MONTH EMPLOYEES 

PAY TYPES 20 & 22 

PAY PERIOD DAYS 

7/3/2017 7/14/2017 9 

7/17/2017 8/11/2017 20 

8/14/2017 9/8/2017 19 

9/11/2017 10/6/2017 20 

10/9/2017 11/3/2017 20 

11/6/2017 11/21/2017 11 

11/27/2017 1/5/2018 23 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 20 

4/9/2018 5/4/2018 20 

5/7/2018 6/29/2018 39 

240 

12 MONTH EMOPLOYEES WIL RECEIVE THEIR LAST CHECK 

NON-PAID HOLIDAYS 

July. 4 

Sept. 4 
Nov. 10 
Nov. 22-24 

Dec. 22-29 
Jan. 1 

Jan. 15 
Mar. 12-16 

May. 28 

REPORTS CHECKS 

DUE ISSUED 

7/14/2017 7/31/2017 
8/11/2017 8/31/2017 

9/8/2017 9/29/2017 
10/6/2017 10/31/2017 
11/3/2017 11/30/2017 

11/21/2017 12/15/2017 
1/5/2018 1/31/2018 
2/2/2018 2/28/2018 
3/2/2018 3/30/2018 
4/6/2018 4/30/2018 
5/4/2018 5/31/2018 

6/15/2018 6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 11 MONTH EMPLOYEES 

PAY TYPE 25 

PAY TYPE 35 

ASSISTANT CUSTODIANS, & 11 MONTH SECRETARIES 

ASSISTANT PRINCIPALS, PYSCHOLGISTS & THERAPIES 

PAY PERIOD DAYS 

8/1/2017 8/11/2017 9 

8/14/2017 9/8/2017 19 

9/11/2017 10/6/2017 20 

10/9/2017 11/3/2017 20 

11/6/2017 11/21/2017 11 
11/27/2017 1/5/2018 23 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 20 

4/9/2018 5/4/2018 20 

5/7/2018 6/21/2018 33 

214 

12 MONTH EMOPLOYEES WIL RECEIVE THEIR LAST CHECK 

NON-PAID HOLIDAYS 

July. 4 

Sept. 4 
Nov.10 

Nov. 22-24 
Dec. 22-29 

Jan. 1 

Jan. 15 
Mar. 12-16 
May. 28 

REPORTS 

DUE 

8/11/2017 
9/8/2017 

10/6/2017 

11/3/2017 

11/21/2017 

1/5/2018 
2/2/2018 
3/2/2018 
4/6/2018 
5/4/2018 

6/15/2018 

CHECKS 

ISSUED 

8/31/2017 

9/29/2017 
10/31/2017 

11/30/2017 
12/15/2017 

1/31/2018 

2/28/2018 
3/30/2018 

4/30/2018 
5/31/2018 

6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 VISITING TEACHRS/SOCIAL WORKERS 
Pay Type 30 

REPORTS 

PAY PERIOD DAYS DUE 

8/7/2017 8/11/2017 5 8/11/2017 
8/14/2017 9/8/2017 19 9/8/2017 
9/11/2017 10/6/2017 20 10/6/2017 

10/9/2017 11/3/2017 20 11/3/2017 
11/6/2017 11/17/2017 9 11/17/2017 

11/27/2017 1/5/2018 19 1/5/2018 
1/8/2018 2/2/2018 19 2/2/2018 

2/5/2018 3/2/2018 20 3/2/2018 

3/5/2018 4/6/2018 19 4/6/2018 

4/9/2018 5/4/2018 20 5/4/2018 

5/7/2018 5/18/2018 10 5/18/2018 

5/21/2018 6/7/2018 13 6/8/2018 

193 

VISITING TEACHERS/SOCIAL WORKERS WILL RECEIVE THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 

Nov. 10 
Nov. 20-24 

Dec. 18-29 
Jan. 1 

Jan. 15 
Mar. 12-16 
Mar. 30 

May. 28 

CHECKS 

ISSUED 

8/31/2017 
9/29/2017 

10/31/2017 

11/30/2017 
12/15/2017 

1/31/2018 
2/28/2018 
3/30/2018 
4/30/2018 
5/31/2018 

6/8/2018 
6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 10 MONTH EMPLOYEES 

PAY TYPE 38 

PAY PERIOD DAYS 

8/7/2017 8/11/2017 5 

8/14/2017 9/8/2017 19 

9/11/2017 10/6/2017 20 
10/9/2017 11/3/2017 20 

11/6/2017 11/17/2017 9 

11/27/2017 1/5/2018 19 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 19 

4/9/2018 5/4/2018 20 

5/7/2018 5/18/2018 10 

5/21/2018 6/11/2018 15 

195 

10 MONTH EMPLOYEES WILL RECEIVED THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 

Nov. 10 

Nov. 20-24 

Dec. 18-29 

Jan. 1 
Jan. 15 
Mar. 12-16 
Mar. 30 
May. 28 

REPORTS CHECKS 
DUE ISSUED 

8/11/2017 8/31/2017 
9/8/2017 9/29/2017 

10/6/2017 10/31/2017 
11/3/2017 11/30/2017 

11/17/2017 12/15/2017 
1/5/2018 1/31/2018 
2/2/2018 2/28/2018 
3/2/2018 3/30/2018 
4/6/2018 4/30/2018 
5/4/2018 5/31/2018 

5/18/2018 6/8/2018 
6/8/2018 6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 FOOD SERVICE WORKERS 

PAYTYPE40 

PAY PERIOD DAYS 

8/11/2017 8/11/2017 1 

8/14/2017 9/8/2017 19 

9/11/2017 10/6/2017 20 

10/9/2017 11/3/2017 19 

11/6/2017 11/17/2017 9 

11/27/2017 1/5/2018 18 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 18 

4/9/2018 5/4/2018 20 

5/7/2018 5/18/2018 10 

5/21/2018 6/4/2018 10 

183 

FOOD SERVICE WORKERS WILL RECEIVE THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 
Oct. 16 

Nov. 10 
Nov. 20-24 
Dec. 18-29 

Jan. 1 
Jan, 2 

Jan. 15 

Mar. 9 
Mar. 12-16 
Mar. 30 
May. 28 

REPORTS CHECKS 

DUE ISSUED 

8/11/2017 8/31/2017 
9/8/2017 9/29/2017 

10/6/2017 10/31/2017 
11/3/2017 11/30/2017 

11/17/2017 12/15/2017 
1/5/2018 1/31/2018 
2/2/2018 2/28/2018 
3/2/2018 3/30/2018 
4/6/2018 4/30/2018 

5/4/2018 5/31/2018 
5/18/2018 6/8/2018 

6/8/2018 6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 FOOD SERVICE MANAGER 

PAY TYPE 42 

REPORTS 

PAY PERIOD DAYS DUE 

8/10/2017 8/11/2017 2 8/11/2017 

8/14/2017 9/8/2017 19 9/8/2017 
9/11/2017 10/6/2017 20 10/6/2017 

10/9/2017 11/3/2017 19 11/3/2017 

11/6/2017 11/17/2017 9 11/17/2017 

11/27/2017 1/5/2018 18 1/5/2018 
1/8/2018 2/2/2018 19 2/2/2018 
2/5/2018 3/2/2018 20 3/2/2018 

3/5/2018 4/6/2018 18 4/6/2018 

4/9/2018 5/4/2018 20 5/4/2018 

5/7/2018 5/18/2018 10 5/18/2018 

5/21/2018 6/5/2018 11 6/8/2018 

185 

FOOD SERVICE MANAGERS WILL RECEIVE THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 
Oct. 16 

Nov. 10 

Nov. 20-24 
Dec. 18-29 

Jan. 1 

Jan, 2 

Jan. 15 
Mar. 9 
Mar. 12-16 
Mar. 30 
May. 28 

CHECKS 

ISSUED 

8/31/2017 
9/29/2017 

10/31/2017 
11/30/2017 

12/15/2017 

1/31/2018 
2/28/2018 
3/30/2018 
4/30/2018 
5/31/2018 

6/8/2018 
6/28/2018 

6/28/2018 
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GADSDEN COUNTY PUBLIC SCHOOLS 

2017-18 BUS DRIVERS 

PAY TYPE SO 

PAY PERIOD DAYS 

8/14/2017 8/14/2017 1 

8/15/2017 9/8/2017 18 

9/11/2017 10/6/2017 20 

10/9/2017 11/3/2017 19 

11/6/2017 11/17/2017 9 

11/27/2017 1/5/2018 18 

1/8/2018 2/2/2018 19 

2/5/2018 3/2/2018 20 

3/5/2018 4/6/2018 19 

4/9/2018 5/4/2018 20 

5/7/2018 5/18/2018 10 

5/21/2018 5/31/2018 7 

180 

BUS DRIVERS WILL RECEIVE THEIR LAST CHECK ON 

NON-PAID HOLIDAYS 

Sept. 4 
Oct. 16 

Nov. 10 
Nov. 20-24 
Dec. 18-29 

Jan. 1 

Jan, 2 

Jan. 15 
Mar. 9 

Mar. 12-16 
Mar. 30 

May. 28 

REPORTS CHECKS 

DUE ISSUED 

8/11/2017 8/31/2017 

9/8/2017 9/29/2017 
10/6/2017 10/31/2017 
11/3/2017 11/30/2017 

11/17/2017 12/15/2017 

1/5/2018 1/31/2018 
2/2/2018 2/28/2018 

3/2/2018 3/30/2018 
4/6/2018 4/30/2018 
5/4/2018 5/31/2018 

5/18/2018 6/8/2018 
6/8/2018 6/28/2018 

6/28/2018 
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PAYROLL CHECK SCHEDULE 2017-18 
GADSDEN COUNTY SCHOOL BOARD 

RUN SEND OUT TIME SHEETS 
NO. TIME SHEETS TO BE RETURNED 

071 NO TIME SHEETS 
072 7/7/2017 7/14/2017 
082 8/4/2017 8/11/2017 
091 8/11/2017 8/18/2017 
092 9/1/2017 9/8/2017 
101 9/8/2017 9/15/2017 
102 9/29/2017 10/6/2017 
111 10/6/2017 10/13/2017 
112 10/27/2017 11/3/2017 
121 11/3/2017 11/9/2017 
122 11/9/2017 11/21/2017 
011 11/17/2017 12/1/2017 
012 12/15/2017 1/5/2018 
021 1/5/2018 1/12/2018 
022 1/26/2018 2/2/2018 
031 2/2/2018 2/9/2018 
032 2/23/2018 3/2/2018 
041 3/2/2018 3/9/2018 
042 3/30/2018 4/6/2018 
051 4/6/2018 4/13/2018 
052 4/27/2018 5/4/2018 
061 5/4/2018 5/11/2018 
062 6/8/2018 6/15/2018 
063 5/25/2018 6/8/2018 
064 NO TIME SHEETS 

COMPLETE PRE-NOTE PAY CHECKS 
PAYROLL DATE ISSUED 

(DROP PAYMENTS) NODD 7/13/2017 
7/26/2017 7/27/2017 7/31/2017 
8/28/2017 8/29/2017 8/31/2017 
9/5/2017 9/6/2017 9/8/2017 
9/26/2017 9/27/2017 9/29/2017 
10/5/2017 10/6/2017 10/10/2017 
10/26/2017 10/27/2017 10/31/2017 
11/6/2017 11/7/2017 11/9/2017 

11/27/2017 11/28/2017 11/30/2017 
12/5/2017 12/6/2017 12/8/2017 

12/12/2017 12/13/2017 12/15/2017 
1/5/2018 1/8/2018 1/10/2018 
1/26/2018 1/29/2018 1/31/2018 
2/6/2018 2/7/2018 2/9/2018 
2/23/2018 2/26/2018 2/28/2018 
3/7/2018 3/6/2018 3/9/2018 

3/27/2018 3/28/2018 3/30/2018 
4/5/2018 4/6/2018 4/10/2018 

4/25/2018 4/26/2018 4/30/2018 
5/7/2018 5/8/2018 5/10/2018 
5/25/2018 5/29/2018 5/31/2018 
6/5/2018 6/6/2018 6/8/2018 
6/25/2018 6/26/2018 6/28/2018 
6/25/2018 6/26/2018 6/28/2018 
6/25/2018 6/26/2018 6/28/2018 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: June 27, 2017 

TITLE OF AGENDA ITEMS: First 12 month extension on Capital City Bank Construction Loan 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: To approve the first 12 month extension on the Capital 
City Construction Loan to pay next year's debt service that will become due and payable in the 
2017-2018 fiscal year. 

FUND SOURCE: Capital Funds 

AMOUNT: Two bi-annual payments due November 1, 2017 and May 1, 2018 for a total of 
$371,543.66 

PREPARED BY: LaCiarence Mays 

POSITION: Budget Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMANS'S SIGNATURE: page(s) numbered __________ _ 
Be sure that the Comptroller has signed the budget page. 

7a
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The School Board of Gad'sden County, Florida 
Revenue Anticipation Note, Series 2013 -Capital City Bank 2.76% loan 

Dated Date •11/0112013 lDellvery Date •11/0112013 

Dates 
05/01/2014 
1110112014 
0510112015 
11/0112015 
05/01/2016 

·11i0172o1s 
0510112017 
11/0112017 
05/01/2018 
11101/2018 

Term Bond 
Maturities 

Bond Coupon 
Redemotions Proceeds Rate 

162.056.83 162,056.83 2.760 
164.293.22 164,293.22 2.760 
166,560.46 166,560.46 2.760 
168,859.00 168,859.00 2.760 
171,189.25 171 ,189.25 2.760 

' 173,551:66"··p·- -- · .. fn.s5fss · .. ··-... 2.7s·o-
175,946.68 175,946.68 2.760 
178,374.74 178.374.74 2.760 
180,836.31 180,836.31 2.760 
183.331 .85 183,331.85 2.760 

Total - 1,725,000.00 1,725,000.00 
Acclnl 

Grand Ttls - 1,725,000.00 1.725.000.00 

TIC (Ind. all expenses) .... 3.36717049% Average Coupon ....... 2. 76000003% 

Yield Prls=e 
2.760000 100.000000 

. 2.760000 100.000000 

. 2.760000 100.000000 
2.760000 100.000000 

• 2.760000 100.000000 r.frsoooif -1 oo :oooooo 00000o.M OOOOO O 

: 2.760000 100.000000 
; 2.760000 100.000000 
. 2.760000 100.000000 
• 2.760000 100.000000 

Interest 
Amount 

23,805.00 
21.568.62 
19,301 .37 
17.002.83 
14,672.58 

. 12~3'1 '0':-17" .. 
9,915.16 
7,487.09 
5,025.52 
2.529.98 

133,618.32 

-
133,618.32 

Total Fiscal Year 
Debt Service Debt Service 

185,861.83 
185.861 .84 371,723.67 
185,861 .83 
185,861 .83 371,723.66 
185,861.83 -

.... . fli!(li61':83' ..... - .. "'371;723:66 
185,861 .84 
185,861 .83 371 ,723.67 
185,861 .83 
185,861 .83 371 ,723.66 

1,858,618.32 1,858,618.32 
-

1.858,818.32 1,858,618.32 

TIC (Arbitrage TIC) ......... 2.76000003% Average Life (yrs) ... 2.81 
Bond Years .. ................ 4,841.24 WAM (yrs) .......... ... 2.806518 

li~S Form 8038-G NIC = 2.760000'Y. (With Adjstmnt of $0.00). 
NIC = 2.760000% (with Adjstmnt of $0.00). 

GADSDENSCHOOLS: NEW2013NOTE Prepared by: Goll•hon Ffn•ncia/ Services, Inc., Sl Petersburg, FL 721·525-53113 1011812013@ 06:00 v9.62 

Page-2 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: June 27, 2017 

TITLE OF AGENDA ITEMS: Approval of 2017-2018 fiscal year debt service payments with Sun 
Trust Bank 

DIVISION: Finance Department 

PURPOSE AND SUMMARY OF ITEMS: To approve the payment of the Construction Loan and 
Bus Lease Purchases 2017-2018 debt service with Sun Trust Bank 

FUND SOURCE: Capital Funds 

AMOUNT: Two bi-annual payments of $100,683.31 each which are due on July 1, 2017 and 
January 1, 2018 for $201,366.62 
Bus Lease purchase one annual payment due January 20, 2016 totaling $222,281.45 

PREPARED BY: LaCiarence Mays 

POSITION: Budget Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ _ 

CHAIRMANS'S SIGNATURE: page(s) numbered, __________ _ 
Be sure that the Comptroller has signed the budget page. 

7b
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PAYMENT SCHEDULE 

. ... : 
;._,., . .' .. ,' ·,1· ·' '.) ) ! '-' -. . I 
~ ' f .. (_) FJ{ / ' r 

Lease Number: 09363 
Equipment Schedule: 01 

The Funding Date with respect to the above referenced Equipment Group shall be January 20, 2014. Lessor shall retain any 
interest or income accruing between the Funding Date and the date on which interest begins to accrue in accordance with the Payment 
Schedule more fully set forth below. The annual Interest rate applicable to the Equipment Group shall be 1.700.4. The first Rental Payment 
is due on January 20, 2014 and subsequent payments are due annually as set forth below. 

Payment Payment Payment Principal Interest Principal 

Number .1!!1! Amount Component Component Balance 

01/20/14 222,281.45 222,281.45 0 852,585.55 

2 01/20/15 222,281.45 207,787.50 14,493.95 644,798.05 

3 01/20/16 222,281.45 211,319.89 10,961.56 433,478.16 

4 01/20/17 222,281.45 214,912.33 7,369.12 218,565.83 

~ 01/20/18 222.281.45 218.565.83 3.715.62 Q 

Totals $1,111,407.25 $1,074,867.00 $36,540.25 

GADSDEN COUNTY DISTRICT 

• After payment ofRental Payment due on such date. 

Oln41201~:JIQ.UCISTII. DOC/r..,..07/l2.111 
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The School Board of Gadsden County, Florida 
Remaining Principal Balances & Coverage Report 
Sal .. Tax Revenue Bond, Series 2013 ·Suo Trust 3.211% Loan 

Principal Maturing FfifriCipal Seirii·Anriual Coverage 
Oates Balance 0/S Amount Pavment Interest Total Annual Total x 1.100 

10131/2013 2.370,000.00 
01/01/2014 2,308.875.00 61 ,125.00 61,125.00 13,171 .93 7 4,296.93 
07/01/2014 2,246,057.24 62,817.76 62,817.76 37,865.55 100.683.31 174,980.24 192,478.26 
01/01/2015 2.182,209.27 63,847.97 63,847.97 36,835.34 100,683.31 
Q?/91!201~ ...... . 2_.~ 17 •. ~~~:!L ............ 64.ttl~~:Q!L . _ .... I?'I~~;QL .... . ....... .-l5,?~,23 ....... . .. ~QQ,~~-;!J, ........ 2!)1,36~ -BL_.... . 221_,5_!:1.~_,2!1 
01/0112016 2.051,354.83 65,959.36 -65,959.36 . 34,723.95 100,683.31 
07/0112016 1,984,313.73 67,041 .09 67,041 .09 33,642.22 100,683.31 201 ,366.62 221,503.28 
0110112017 1,916,173.17 68,140.57 68,140.57 32.542.75 100,683.32 
07/01/2017 1,846,915.10 69,258.07 69,258.07 31,425.24 100,683.31 201 ,366.63 221,503.29 

... · 9,~101{~!?.1~ .. ...... - ........... 1 ,m,!12U~ ......... .. _ ..... ?9-d~~-'~q__ .,. ___ !.9,~~~c!!.Q . . - .. ---.-~Q,_289~L ____ .... .. . _1QIM83.~ L_ .... ..... _ .............. . ......... .... ........ ...- ...... . 
07/0112018 1,704,972.83 71 ,548.36 71 ,548.36 29,134.95 100,683.31 201 ,366.62 221 ,503.28 
01/01/2019 1,632.251 .07 72,721 .76 72,721 .76 27,961 .55 100,683.31 
07/0112019 1,558,336.68 73,914 .39 73,914.39 26,768.92 100,683.31 201 ,366.62 221 ,503.28 
01/01/2020 1,483.210.09 75,126.59 75.126.59 25.556.72 100,683.31 

... 9!tf!1~~~o . ......... ---~_,4o~.~5~:~---- .. --_...!6,~~1!~~?. ....... . .... ___ _?.!! .~~&I ... --... -~:M24.6§ . ______ ..... ~!?Q ,I!!\3 .3.~ .. ... --............ ~.9J ·-~~fl.Ji3 .. ______ ---~2.1 .• §.9..3.29 
01/0112021 1,329.240.47 77,610.95 77,610.95 23.072.36 100,683 .31 
07/0112021 1,250,356.71 78,883.77 78,883.77 21 ,799.64 100,683.31 201 ,366.62 221 ,603.28 
01/0112022 1,170,179.24 80,177.46 80,177.46 20,505.85 100,683,31 
07/0112022 1,068,686.87 81 ,492.37 81 ,492.37 19,190.9<1 100,683.31 201,366.62 221 ,503.28 

_Q1~9.-!f202L . . _ ----- --~~Q9?.~-I!~.:.C?L ........ ~2 .8~!t~L .. ........ _ _ s~&~~&~ ..... --.... _J7 ,~54.~-------- ...... .!.()Q .• ~~'~L -- -------- ----- ------ ........ -... .... .......... . ... 
07/01/2023 921 .670.79 84,187.24 64,187.24 . 16,496.07 100,683.31 201,366.62 221,503.28 
01/01/2024 836,102.87 85,567.91 85,567.91 15,115.40 100.683.31 
07101/2024 749,131.65 86,911 .22 86,971 .22 13,712.09 100.683.31 201 ,366.62 221 ,503.26 
01/01/2025 660,734.10 88,397.55 88,397.55 12.285.76 100,683.31 

_9!.!Q~!.~Q..2:? .... .... - ..... ,._~Q&86:~~ . . .. -----~&~!,,21. .. ·-- ----------~s.~?:.ll. ... ...... .:.. ..... -~ 9,~~"~ .... _ ___ . .... J 91J.~!!:~ !. ____ . ----~-1.~~-.:!>2 ... --------- . . ~2MIJ3.21! 
01/01/2026 479,566.06 91,320.77 91,320.n 9,362.54 100,683.31 
07/0112026 386,747.63 92,818.43 92,818.43 7,864.88 100,683.31 201,366.62 221.503.28 
01/0112027 292,406.98 94 ,340.65 94,340.65 6,342.66 100.683.31 
07/0112027 196,519.14 95,887.84 95,887 .84 4,795.47 100,683.31 201,366.62 221,503.28 
01/0112028 99,058.75 97,460.40 97,460.40 3,222.91 100,683.31 

.... o7t01i2028"" . --------- . . 0.00 ............ __ Q9,ti58".7s"-""' ........... 99'.058':75 ·-------(624:56· ...... - .... "'- 1oi:i;683.3f _____ 2of;366:62" ...... . . ·---22'{5oi28. 

Totals S2.370.ooo.oo S2.370.ooo.oo . $624,112.94 S2.994,11Z.IU S2.fi94,112.H $3,293.524.23 

GADSDENSCHOOLS: NEW2013ST Prepallld by: Gotlahon Financial Services, Inc., St Petersburg, FL 121·525-5383 1011812013@ 06:25 v9.62 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.----------

DATE OF SCHOOL BOARD MEETING: June 27, 2017 

TITLE OF AGENDA ITEMS: Skyward 

DIVISION: Finance 

PURPOSE AND SUMMARY OF ITEMS: To Approve New Finance, Human Resources and 
Payroll system - Skyward; migrate data from TERMS and FOCUS to Skyward. 

FUND SOURCE: Capital Funds 

AMOUNT: $61,964.00 year 1 includes one time fees- $27,990 in year 2 and 3. 

PREPARED BY: Thomas Kauffman 

POSITION: Interim Assistant Superintendent for Business Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered.""""'·--------

CHAIRMANS'S SIGNATURE: page(s) numbered. __________ _ 
Be sure that the Comptroller has signed the budget page. 

7c
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John T. Selover 
Executive Director 

753 West Boulevard 
Chipley, FL 32428 

Phone: (850) 638-6131 

Fax: (850) 638-6134 
www.PAEC.org 

May 18, 2017 

Contact Person 
Lele Sobey 
(850) 638-6131 Ext. 2263 
1-877-873-7232 

Fax (850) 638-6134 
lele.sobey@paec.org 

Please find enclosed two copies of the contra!=t between PAEC and your 
district for the Skyward ERP software system . Please return the fully 
executed copies of the contract, along with a signed copy of the End User 
License Agreement (enclosed as Attachment A}. 

If you have any questions or concerns, please feel free to contact me. 
Thanks. 

kA~ 
Enclosures 

Advancing Schools and Communities for Student Success 

CALHOUN- FAMU D.R.S.- FRANKLIN- GADSDEN- GULF- HOLMES- JACKSON 
JEFFERSON- LIBERTY- MADISON- TAYLOR- WAKULLA- WALTON-Page  41  of   509 
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Panhandle Area Educational Consortium 
Contract Agreement 

18-027 

THIS CONTRACT is entered into by and between the School Board of Gadsden County, 35 Martin Luther 
King Jr.Blvd. Quincy Florida 32351 hereinafter called "contractee", and PAEC, 753 West Boulevard Chipley 
Florida 32428 hereinafter called "contractor," PABC project# 7481077, entitled Gateway Finance, funded by the 
selected school districts as indicated. 

The contract will commence July 1, 2017 and will continue until June 30, 2020. John Selover will direct the 
activities of the contract. 

The Contractee agrees to compensate contractor for the amount of $151,088.55. The payment schedule will 
be Upon receipt of invoices. The invoice should be signed by the contractor, reference the P ABC contract number, 
as shown above, include appropriate supporting documentation, and should be forwarded to the Finance Office, 
PAEC, 753 West Boulevard, Chipley, FL 32428. 

If applicable, verification of Level 2 screening, as stated in F .S. 1012.465, must be submitted to the P AEC 
Risk Management Department and approved before contract can be presented to the Washington County School 
Board for approval. 

The services provided through this contract are stipulated as follows : 

The contractor, P AEC will: 

1. ERP software solution subject to the terms and conditions of the Skyward End User License Agreement 
(Attachment A); Skyward Software Proposal 17 -0722bs (Attachment B); Master Agreement between P ABC 
and Skyward, Inc. (Attachment C); and the Hosting Agreement between PABC and Integrated Systems 
Corporation (Attachment D) . 
2. Training subject to the terms and conditions of the Skyward Software Proposal 17 -0712bs (Attachment E). 
These services procured by PAEC through competitive procurement (ITN #17-10) approved by the PAEC 
Board of Directors on March 23, 2017 and the Washington County School Board, fiscal agent for P ABC, on 
April10, 2017. 

The contractee, School Board of Gadsden County will: 

1. Remit payment in a timely manner. 

This contract is subject to 2 CFR 200 Code of Federal Regulations 

No award will be made to parties that have been suspended or debarred from participation in federal assistance programs. A review 
of the official site for debarred and suspended parties or otherwise ineligible parties will be made prior to approval of this 
contract. Evidence of parties of this contract being included in such listings will deem the contractor ineligible making this contract 
null and void, by 2 CFR Appendix IT to Part 200, Section (H), "Debarment and Suspension." 

The contractor, as defined by the Attorney General Opinion No. 062-120, will perform all services and furnish all labor at the 
Payee/Contractor's risk assuming full responsibility for completion of services stipulated. The contractor is the party providing the 
services; the contractee is the party receiving the services and providing the payment for the services. 
This Agreement is subject to the Laws of the State of Aorida, in particular, the below listed provisions found in Aorida Statutes 
287.058, 287.0582, 216.347 and 215.422: 

287.058-
(1 ) a. A provision that bills for fees or other compensation for services or expenses be submitted in detail sufficient for a proper 

preaudit and postaudit thereof. 

c. A provision allowing unilateral cancellation by the agency for refusal by the contractor to allow public access to all 
documents, papers, letters, or other material made or received by the contractor in conjunction with the contract, unless the 
records are exempt from s. 24(a) of Art. I of the State Constitution and s. 119.07(1). 

(2) The agency head and the contractor prior to the rendering of any contractual service shall sign the written agreement. 

287.0582 -The State of Aorida's performance and obligation to pay under this contract is contingent upon an annual appropriation 
by the Legislature. 

216.347 -The terms of this agreement prohibit the expenditure of funds for the purpose of lobbying the Legislature or a state 
agency. 
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Panhandle Area Educational Consortium 
Contract Agreement 

18-027 

THIS CONTRACT is entered into by and between the School Board of Gadsden County, 35 Martin Luther 
King Jr.Blvd. Quincy Florida 32351 hereinafter called "contractee", and PAEC, 753 West Boulevard Chipley 
Florida 32428 hereinafter called "contractor," PAEC project# 7481077, entitled Gateway Finance, funded by the 
selected school districts as indicated. 

The contract will commence July 1, 2017 and will continue until June 30, 2020. John Selover will direct the 
activities of the contract. 

The Contractee agrees to compensate contractor for the amount of $151,088.55. The payment schedule will 
be Upon receipt of invoices. The invoice should be signed by the contractor, reference the P AEC contract number, 
as shown above, include appropriate supporting documentation, and should be forwarded to the Finance Office, 
PAEC, 753 West Boulevard, Chipley, FL 32428. 

If applicable, verification of Level 2 screening, as stated in F.S. 1012.465, must be submitted to the PAEC 
Risk Management Department and approved before contract can be presented to the Washington County School 
Board for approval. 

The services provided through this contract are stipulated as follows: 

The contractor, P AEC will: 

1. ERP software solution subject to the terms and conditions ofthe Skyward End User License Agreement 
(Attachment A); Skyward Software Proposal 17-0722bs (Attachment B); Master Agreement between P AEC 
and Skyward, Inc. (Attachment C); and the Hosting Agreement between PAEC and Integrated Systems 
Corporation (Attachment D). 
2. Training subject to the terms and conditions of the Skyward Software Proposal 17 -0712bs (Attachment E). 
These services procured by P AEC through competitive procurement (ITN # 17-1 0) approved by the P AEC 
Board of Directors on March 23, 2017 and the Washington County School Board, fiscal agent for PAEC, on 
AprillO, 2017. 

The contractee, School Board of Gadsden County will: 

1. Remit payment in a timely manner. 

This contract is subject to 2 CFR 200 Code of Federal Regulations 

No award will be made to parties that have been suspended or debarred from participation in federal assistance programs. A review 
of the official site for debarred and suspended parties or otherwise ineligible parties will be made prior to approval of this 
contract. Evidence of parties of this contract being included in such listings will deem the contractor ineligible making this contract 
null and void, by 2 CFR Appendix II to Part 200, Section (H), "Debarment and Suspension. " 

The contractor, as defined by the Attorney General Opinion No. 062-120, will perform all services and furnish all labor at the 
Payee/Contractor's risk assuming full responsibility for completion of services stipulated. The contractor is the party providing the 
services; the contractee is the party receiving the services and providing the payment for the services. 
This Agreement is subject to the Laws of the State of Florida, in particular, the below listed provisions found in Florida Statutes 
287.058, 287.0582, 216.347 and 215.422: 

287.058-
(1) a. A provision that bills for fees or other compensation for services or expenses be submitted in detail sufficient for a proper 

preaudit and postaudit thereof. 

c. A provision allowing unilateral cancellation by the agency for refusal by the contractor to allow public access to all 
documents, papers, letters, or other material made or received by the contractor in conjunction with the contract, unless the 
records are exempt from s. 24(a) of Art. I of the State Constitution and s. 119.07(1). 

(2) The agency head and the contractor prior to the rendering of any contractual service shall sign the written agreement. 

287.0582 -The State of Florida's performance and obligation to pay under this contract is contingent upon an annual appropriation 
by the Legislature. 

216.347 -The terms of this agreement prohibit the expenditure of funds for the purpose of lobbying the Legislature or a state 
agency. 
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215.422 -Agencies have 5 working days to inspect and approve goods and services, unless bid specifications or the P.O. specifies 
otherwise. With the exception of payments to health care providers for hospital, medical, or other health care services, if payment 
is not available within 40 days, measured from the latter of the date the invoice is received or the goods or services are received, 
inspected and approved, a separate interest penalty set by the Comptroller pursuant to Section 55.03, F.S., will be due and payable 
in addition to the invoice amount. To obtain the applicable interest rate, please contact the Agency's Fiscal Section at the agency's 
main office. Payments to health care providers for hospitals, medical or other health care services, shall be made not more than 35 
days from the date of eligibility for payment is determined, and the daily interest rate is .03333%. Invoices returned to a vendor 
due to preparation errors will result in a payment delay. Invoice payment requirements do not start until a properly completed 
invoice is provided to the agency. A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may be 
experiencing problems in obtaining timely payment(s) from a State Agency, may be contacted at the agency's main office. 

1012.465- (1) Non-instructional school district employees or contractual personnel who are permitted access on school grounds 
when students are present, who have direct contact with students or who have access to or control of school funds must meet Level 
2 screening requirements as described ins. 1012.32, F.S. Contractual personnel shall include any vendor, individual, or entity 
under contract with the school board. 

This Contract is also subject to the Federal Code of Regulations CFR 200.326 provisions for procurement- Contract 
Administration described in CFR 200.326 Code of Federal Regulations not previously covered in the above references to Florida 
Statutes. These provisions are: 

a. All records supporting project activities and the expenditure of funds must be maintained for a minimum of three years after 
the fmal payments and all other pending matters are closed. 

b. Access will be allowed by the contractee to any books, documents, papers, and records of the contractor which are directly 
pertinent to that specific contract for the purpose of making audit, examination, excerpts, and transcriptions. 

c. The contractor understands that contractee will give the contractor thirty (30) days to take corrective action should it be 
determined that there is a violation of the contract. If corrective action is not taken by the contractor, funding will be withheld 
or revoked. 

d. For a contract in excess of $10,000, the contractor understands that modifications and/or revisions to the financial and/or 
program aspects of this contract may be required as a result of changes in funding. The contractor understands and agrees that 
if either party desires to change, modify, or terminate this Agreement, the proposed changes shall be negotiated and shall be 
written documents executed by both parties. 

IN WITNESS WHEREFORE, the parties have executed this CONTRACT/MODIFICATION and signing, 
thereby validating this CONTRACT/MODIFICATION, the parties also certify that each possesses legal authority 
to contractually bind their respective organizations in their capacity as a signatory official. 

Contractee 

Roger Milton, Superintendent 
Gadsden County School Board 

Date 

Isaac Simmons, Chair 
Gadsden County School Board 

Date 

193 
Social Security # or Federal ID# 

WCSB Date: June 12, 2017 

Contractor 

Herbert J. Taylor, Superintendent 
Calhoun County School Board 

Date 

John T. Selover, Executive Director 
PAEC 

Date 

59-6000898 
Social Security# or Federal ID # 
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215.422 -Agencies have 5 working days to inspect and approve goods and services, unless bid specifications or the P.O. specifies 
otherwise. With the exception of payments to health care providers for hospital, medical, or other health care services, if payment 
is not available within 40 days, measured from the latter of the date the invoice is received or the goods or services are received, 
inspected and approved, a separate interest penalty set by the Comptroller pursuant to Section 55.03, F.S., will be due and payable 
in addition to the invoice amount. To obtain the applicable interest rate, please contact the Agency's Fiscal Section at the agency's 
main office. Payments to health care providers for hospitals, medical or other health care services, shall be made not more than 35 
days from the date of eligibility for payment is determined, and the daily interest rate is .03333%. Invoices returned to a vendor 
due to preparation errors will result in a payment delay. Invoice payment requirements do not start until a properly completed 
invoice is provided to the agency. A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may be 
experiencing problems in obtaining timely payment(s) from a State Agency, may be contacted at the agency's main office. 

1012.465- (1) Non-instructional school district employees or contractual personnel who are permitted access on school grounds 
when students are present, who have direct contact with students or who have access to or control of school funds must meet Level 
2 screening requirements as described ins. 1012.32, F.S. Contractual personnel shall include any vendor, individual, or entity 
under contract with the school board. 

This Contract is also subject to the Federal Code of Regulations CFR 200.326 provisions for procurement- Contract 
Administration described in CFR 200.326 Code of Federal Regulations not previously covered in the above references to Florida 
Statutes. These provisions are: 

a. All records supporting project activities and the expenditure of funds must be maintained for a minimum of three years after 
the fmal payments and all other pending matters are closed. 

b. Access will be allowed by the contractee to any books, documents, papers, and records of the contractor which are directly 
pertinent to that specific contract for the purpose of making audit, examination, excerpts, and transcriptions. 

c. The contractor understands that contractee will give the contractor thirty (30) days to take corrective action should it be 
determined that there is a violation of the contract. If corrective action is not taken by the contractor, funding will be withheld 
or revoked. 

d. For a contract in excess of $10,000, the contractor understands that modifications and/or revisions to the financial and/or 
program aspects of this contract may be required as a result of changes in funding. The contractor understands and agrees that 
if either party desires to change, modify, or terminate this Agreement, the proposed changes shall be negotiated and shall be 
written documents executed by both parties. 

IN WITNESS WHEREFORE, the parties have executed this CONTRACT/MODIFICATION and signing, 
thereby validating this CONTRACT/MODIFICATION, the parties also certify that each possesses legal authority 
to contractually bind their respective organizations in their capacity as a signatory official. 

Contractee 

Roger Milton, Superintendent 
Gadsden County School Board 

Date 

Isaac Simmons, Chair 
Gadsden County School Board 

Date 

193 
Social Security # or Federal ID# 

WCSB Date: June 12, 2017 

Contractor 

Herbert J. Taylor, Superintendent 
Calhoun County School Board 

Date 

John T. Selover, Executive Director 
PAEC 

Date 

59-6000898 
Social Security # or Federal ID # 

Page  45  of   509 



SKYWARD® END USER LICENSE AGREEMENT 

The undersigned, as an authorized representative of Gadsden County Schools ("Licensee"), does hereby, on 
behalf of Licensee and with its authority, agree to the terms and conditions contained in this End User License 
Agreement (this "EULA") with respect to Licensee's use of proprietary application software owned by Skyward, 
Inc., a Wisconsin corporation ("Skyward"). 

1. Limited License. Subject to the terms and conditions of this EULA and that certain Software Services 
License Agreement dated May 9, 2017 (the ''Master Agreement") between Skyward and Panhandle Area Educational 
Consortium, a Florida non-profit educational service agency ("P AEC"), Skyward grants to Licensee a limited, 
nontransferable, nonexclusive license to access the Software and System (as those terms are defined in the Master 
Agreement) through the Internet, solely for Licensee's internal use during the term of the Master Agreement. Licensee 
may not, directly or indirectly: (a) license, sell, lease or otherwise transfer or grant third-part access to the Software 
or System; (b) alter, modify, translate or create derivative works based on the Software or System; (c) process or 
permit to be processed the data of any third party; (d) disassemble, decompile or reverse engineer the Software or 
System; or (e) permit any third party to do any of the foregoing. 

2. Licensee Obligations. Licensee shall pay all Fees (as that term is defined in the Master Agreement) 
identified in the Master Agreement in association with Licensee's use of the Software and System. Licensee shall be 
solely responsible for collecting, imputing and updating all Licensee data. Licensee shall further be responsible for 
all use of the accounts and passwords provided to Licensee to access the Software and System. Licensee may not 
share its passwords with third parties or attempt to access the Software or Service without providing a password 
assigned to Licensee. Licensee shall be responsible for selecting, obtaining, maintaining and confirming the 
compatibility of any equipment and ancillary services needed to connect to, access or otherwise use the Software and 
System, including but not limited to, modems, hardware, servers, software, operating systems, networking equipment, 
web services, and internet service. 

3. Services and Support. Except as otherwise provided in the Master Agreement or agreed to by Skyward and 
Licensee in writing, all application hosting services, training, support and other professional and administrative 
services (collectively the "Services") in relation to the Software and System shall be provided by PAEC or Skyward' s 
authorized third party host (the ''Host"). Skyward will not be liable for any failure by PAEC or the Host to provide 
the Services to Licensee. 

4. Limited Warranty. Licensee shall have the benefit of the limited warranty described in the Master 
Agreement. Except for the foregoing, the Skyward Products and Materials are provided AS IS. This limited warranty 
extends only to Licensee as the original licensee. EXCEPT AS SPECIFICED IN THE MASTER AGREEMENT, 
ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND WARRANTIES INCLUDING 
WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW. 

5. Limitation of Liability. The liability of Skyward to Licensee for any claim whatsoever related to this 
Agreement, including any cause of action arising in contract, tort, or strict liability, shall not exceed the total amount 
of all payments made under the Master Agreement by Licensee to Skyward with respect to the Software and System 
during the 365 days preceding the cause of action. IN NO EVENT WILL SKYWARD BE LIABLE FOR ANY LOST 
REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR 
PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY ARISING 
OUT OF THE USE OF OR INABILITY TO USE THE SOFTWARE EVEN IF SKYWARD HAS BEEN ADVISED 
OF THE POSSIBILITY OF SUCH DAMAGES. 

6. Intellectual Property. Licensee acknowledges and agrees that the Software, including but not limited to, 
the specific design and structure of individual programs, input formats, object code and source code, algorithms, 
frameworks, all constitute trade secrets, confidential and proprietary information, and copyrighted material of 
Skyward. Licensee further acknowledges and agrees that this EULA does not affect any transfer oftitle in the Software 
and that the Software shall remain the sole and exclusive property of Skyward or Skyward ' s licensor. Licensee shall 
implement reasonable security measures to protect such trade secrets, confidential and proprietary information, and 
copyrighted material. Licensee shall devote its best efforts to ensure that all Licensee's personnel protect the Software 
as confidential and proprietary information and the trade secrets of Skyward to any other person, firm, organization, 
or employee that does not need (consistent with Licensee's right of use hereunder) to obtain access to the Software. 
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7. Indemnification. Skyward shall defend and hold harmless Licensee from and against any and all claims, 
actions, and liabilities brought by any third party alleging that the Software and/or System infringe upon a trade secret, 
or a registered patent or copyright in the United States and Skyward shall pay all costs and damages arising out of any 
such claim. To qualify for such defense and payment, Licensee must give Skyward prompt written notice of such 
claim and allow Skyward to control or institute all defenses to a such claim, including settlement of all such claims, 
in litigation or otherwise, provided no such settlement adversely affects Licensee' s ability to exercise the rights granted 
in this Agreement, unless Licensee consents thereto. Licensee agrees that if the Software and/or System become, or 
in the opinion of Skyward is likely to become, the subject of a trade secret, patent, or copyright infringement claim, 
Licensee shall permit Skyward at Skyward' s option and expense, to : (a) promptly procure for Licensee the right to 
continue to use the Software and/or System; or (b) replace the Software and/or System with an alternative that 
functions substantially the same. 

8. Audit Rights. During the term of this EULA and for a period of two (2) years following the termination or 
expiration of this EULA, upon written notice to Licensee, Skyward may audit Licensee' s database and/or computing 
devices to determine Licensee' s compliance with this EULA and the Master Agreement and payment of all applicable 
License Fees due Skyward, if any, for the Software and System. If such audit reveals that Licensee knowingly 
underpaid the Fees due Skyward under the terms of the Master Agreement, then Licen~ee shall promptly pay to 
Skyward any such unpaid amounts. 

9. Term and Termination. The term of this EULA shall run concurrently with the term of the Master 
Agreement. In the event of the termination of the Master Agreement for any reason, this EULA and Licensee' s rights 
hereunder shaiJ also immediately terminate without further notice. In addition to the foregoing, Licensee shall have 
the same rights to terminate this EULA as P AEC has to terminate the Master Agreement. Notwithstanding the 
foregoing, in the event Licensee fails to pay the Fees required by the Master Agreement or otherwise violates the terms 
of this EULA, Skyward may terminate this EULA and Licensee' s rights hereunder. 

10. Interpretation and Construction. This EULA and the Master Agreement contain the entire understanding 
and full and complete agreement of the parties. This EULA may be altered, amended or modified only in writing, 
signed by both of the parties hereto. Licensee may not, voluntarily or involuntarily, sublicense, sell, assign or 
otherwise transfer its rights under this EULA without Skyward' s prior written consent. Subject to the foregoing, this 
EULA shall inure to the benefit of and be binding on the parties and their respective successors, affiliates, legal 
representatives and permitted assigns. Any provisions of this EULA which by their very nature are intended to survive 
the termination or expiration of this EULA will survive the termination or expiration of this EULA. No waiver of a 
breach of any term of this Agreement will be effective unless in writing and duly executed by the waiving party. No 
course of dealing between the parties will be deemed effective to modify, amend or discharge any part of this 
Agreement or the rights or obligations of any party hereunder. If any court of competent jurisdiction determines that 
any provision of this EULA is invalid or unenforceable, such invalidity or unenforceability shall have no effect on the 
other provisions hereof, which shall remain valid, binding and enforceable and in full force and effect, and such invalid 
or unenforceable provision shall be construed in a manner so as to give the maximum valid and enforceable effect of 
the intent of the parties expressed herein. 

This EULA may be executed in any number of counterparts, each of which when so executed will be deemed 
to be an original and all of which when taken together will constitute one agreement. The parties agree that original 
signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic signatures affixed to 
this EULA shall be as valid as an original signature. 

Gadsden County Schools 

By: _ _______ ______ _ 

Title: _______ _________ _ 

Date: _________ ___ _ ___ _ 

2 
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.PAEC- P~nhandle Area Educational Consortium 

' Skyward Suftware Proposal 
Proposal# 17-0722bs 

April 20, 2017 

YOUR SCHOOL MANAGEMENT SYSTEM PROPOSAL 

Chipley, Fl 

Software as a Service Pricing- 3 Year Contract 

Secure Cloud Computing Installation 

.The Skyward School Buslnes.s Suite Core Package iQclude.s: 

Finance, fmpfoyee Access, Employee Management, Flex Benefits, Payroll, Sdlar/ Negdtiations, . 
State Reporting, and Su/Jstitute Tracking · '· · • 

Additional Optiona{Skywardmodules include: . . · . 

f Fast Track, . Fixed Assets, ah.d School Based Activity Accounting 

This proposal includes software and service fees for the PAEC- Panhandle Area Educational Consortium 

member districts. Training for PAEC support personnel is not included on this proposal. 

The data migration fees are priced to reflect data coming from both vendors, TERMS and Focus. 

Skyward Data Migrations include the following Data Migrations: Check Reconciliation, Detailed Fiscal Year Time-Off, 

Employee Management, Open Purchase Orders, Current Year Standard Budgetary, Current Year Standard Payroll, 

Time-off Summary Balances, Standard Fixed Assets and W2 History. 

Details Regarding this Sale 

Billing . 

PAEC- Panhandle Area Educational Consortium will purchase Skyward's School Business Suite on behalf of their participating districts. 

Skyward will invoice PAEC for any member districts that purchase under this proposal. 

Databases 

/SCarp hosting options available at $1.65 per student per district. 

Support 

PAEC- Panhandle Area Educational Consortium will provide centralized support for its member districts. 

PAEC will provide all Tier 1 support to all of its member districts as part of this proposal. 

Tier 2 support calls can be directed to Skyward for additional service: If Skyward is involved in any Tier 2 support calls to a 

_m~m.q.er district, PAEC support staff must be available for that call to resolve the outstanding issue. 

ichool Management System lnvestm~nt Summary 

Fu/112-Month 

Recurring Fees Services 

Fu/112-Month 

Annual License Fee Total 

School Business Suite s 302,370.00 $ 465,493 .00 s s 767,863.00 

School Management System Investment- (nc/uding the Fuii12-Manth Recurring Fees * $ 767,863.00 

See Terms ond Conditions for revised payment terms. 170711dtc 

The School Management System total is based on all 14 member districts purchasing the School Business Suite. 

This amount will change if there ore changes to participating member districts. See details below for distrir:t.Jevel pricing. 
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PAEC- P~nhandle Area Educational Consortium 

Skyward Software Proposal 

Proposal# 17-0722bs 

April 20, 2017 

Pricing Detail 

School Business Suite- Itemized Software Pricing Detail 

Core.Package Re~urring Fee 

l Schoo"l Business Suite Core Package 

Support 
2 Skyward Discount 
3 Professional Development Center 

Total Core Package Recurring Fees 

Additional Functionality 
FastTrack 

Fixed Assets 

School Based Activity Accounting 

School Business Suite -Jefferson County Schools 

School Business Suite Software 
4 Total Core Package Recurring Fees 

Additional Functionality 
eSign - Electronic Signature- 1 block 

FastTrack 

$ 4.65 I student 

$ 0.50 I student 

$ 

$ 

$ 

Fixed Assets $ 0.50 I student -: 

School Based Activity Accounting 

5
•
6 School Business Suite Data Migrations 

Installation 

$ · 0.50 I student 

7 Secure Cloud Computing Setup Assistance : 

SmartStart Implementation Service 

Consultative Services - Business 

Project Management 
8 Project Management Discount · 

Subtotal System Wide Services and Software $ 

4 .00 /student 

2 .00 I student 

(1.50} I student 
0.15 I student 

4.65 I student 

0 .50 I student 

0.50 I student 

0.50 I student 

Fu/112-Month 

Recurring Fee 1 Services 

3,385 .00 $ 

364.00 

364.00 

364.00 

4,477.00 $ 

200.00 

17,733 .00 

585.00 

5,250.00 

4,480.00 

{960.00} 

27,288.00 

9 Jefferson County Schools Total System Wide Services and Software 

728 Students 

Fu/112-Month 

Annual License Fee 

$ 

$ $ 

$ 

Toto/ 

3,385.00 

200.00 

364.00 
364;fl0 

364;€)0 

17,733.00 

585.00 

. - . _5,.25.0..00 

4,48MO 

(960.00) 

31,765.00 

31,765.00 

Pricing detail continued on following page 
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PAEC- P!mhandle Area Educational Consortium 
Skyward Software Proposal 

Proposal# 17-0722bs 

April 20, 2017 

Pricing Detail1 continued from previous page 

School Business Suite - Franklin County School District 

School Business Suite Software 
Fu/112-Month 

Recurring Fee 1 

4 Total Core Package Recurring Fees $ 4.65 I student $ 4,162.00 $ 

Additional Functionality 
eSign - Electronic Signature - 1 block 
FastTrack 
Fixed Assets 

School Based Activity Accounting 

5
•
6 School Business Suite Data Migrations 

~nstallation 

$ 

$ 

$ 

7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services - Business 
Project Management 

8 Project Management Discount 

0.50 I student 

0.50 I student 

0.50 I student 

448.00 
448.00 
448.00 

Subtotal System Wide Services and Software $ 5,506.00 $ 

9 Franklin County School District Total System Wide Services an_E Software 

School Business Suite - Liberty County School District ·--- -

Fu/112-Month 

School Business Suite Software Recurring Fee 1 

4 Total Core Package Recurring Fees $ 4.65 I student $: -- 5,906.00 $ ~ 

. Additional Functionality 
eSign - Electronic Signature - 1 block 

FastTrack · $ 0.50 I student- 635.00 

Fixed Assets $ 0.50 I student - 635.00 

5
•
6 School Business Suite Data Migrations 

lnstal!at.ion 
7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services - Business 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software $ 7,176.00 $ 

9 Liberty County School District Total System Wide Services and Software 

Services 

200.00 

17,733.00 

585.00 

5,250.00 
4,480.00 
(960.00} 

895 Students 

Fu/112-Month 

Annual License Fee 

$ $ 
Toto/ 

4,162.00 

200.00 
448.00 
448.00 
4118.00 

17,733.00 

585 .00 

5,250.00 

4,480.00 
(960.00} 

27,288.00 $ $ 32,794.00 

$ 32,794.00 

1,270 Students 

Fu/112-Month 

Services Annual License Fee Total 

$ $ 5,906.00 

200.00 200.00 

635.00 

635.00 

17,733.00 17,733.00 

585 .00 585.00 

5,250.00 5,250.00 
4,480.00 4,480.00 
(960.00} {960.00} 

27,288.00 $ $ 34,464.00 

$ 34,464.00 

Pricing detail continued on following page 

Page  50  of   509 



PAEC ~ Panhandle Area Educational Consortium 

Skyward Software Proposal 
Proposal# 17-0722bs 
April20, 2017 

Pricing Detail, continued from previous page 

School Business Suite - Gulf District Schools 

School Business Suite Software 
4 Total Core Package Recurring Fees 

Additional Functionality 
eSign- Electronic Signature- 1 block 
Fixed Assets 

5
•
6 School Business Suite Data Migrations 

Installation 

$ 

$ 

7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 
Consultative Services - Business 

Project Management 
8 Project Management Discount 

Subtotal Sys~em Wide Services and Software 

4.65 I student 

0.50 I student 

$ 

$ 

9 Gulf District Schools Total System Wide Services and Software 

School Business Suite- Calhoun County School District 

School Busine~ Suite Software 
- 4 Total Core Package Recurring Fees $ 4.65 I student $ 

Additional Fun~i':lnality 
_gSign- Electrof!iC Signature- 1 block 

FastTrack $ 0.50 I student 

Fixed Assets $ 0.50 I student 

_ 
5

•
6 School Business Suite Data Migrations 

Installation 
7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation S~rvice 

Consultative Services - Business 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software $ 

Full 12-Month 

Recurring Fee 1 

8,756.00 $ 

942.00 

9,698.00 $ 

Full 12-Month 

Recurring Fee 1 

9,788.00 $ 

1,053.00 

1,053.00 

11,894.00 $ 

9 Calhoun County School District Total System Wide Services and Software 

1,883 Students 

Services 

200.00 

17,733.00 

585.00 

5,250.00 
4,480.00 

{960.00} 

Fui/12-Month 

Annual License Fee 

$ 

27,288.00 $ 

$ 

$ 

$ 

Toto/ 

200.00 
942.00 

17,733.00 

585.00 

5,250.00 
4,480.00 

(960.00} 

36,986.00 

36,986.00 

2,105 Students 

· Full 12-Month 

·- Services AfJi'iiJQ/ License Fee Toto/ 

$ $ 9,788.00 

·- 20C.OO 200.00 
1,053.00 

1,053.00 
------

17,733.00 17,733.00 

585 .00 585.00 

5,250.00 5,250.00 

4,480.00 4,480.00 

(960.00) {960.00} 

27,288.00 $ $ 39,182.00 

$ 39,182.00 

Pricing detail continued on following page 
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PAEC: Pa.nhandle Area Educational Consortium 

Skyward Software Proposal 

Proposal# 17-0722bs 

April20, 2017 

Pricing Detail, continued from previous page 

School Business Suite - District School .Board of Madison County 

Full 12-Month 

School Business Suite Software Recurring Fee 
1 

4 Total Core Package Recurring Fees $ 4 .65 I student $ 9,881.00 

Additional Functionality 
eSign - Electronic Signature - 1 block 

FastTrack $ 0.50 I student 1,063.00 
Fixed Assets $ 0.50 I student 1,063.00 
School Based Activity Accounting $ 0.50 I student 1,063.00 

5
•
6 School Business Suite Data Migrations 

Installation 
7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services - Business 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software $ 13,070.00 

$ 

$ 

9 District School Board of Madison County Total System Wide Services and Software 

School Busi~Suite -Taylor County School District 

Full 12-Month 

School Business Suite Software Recurring Fee 1 

4 Total Core Package Recurring Fees ··· -s- 4.65 I student $ 12,290.00 $ 

Additional Functionality 
eSign- Electronic Signature- 1 block 

FastTrack $ 0.50 I student 1,322.00 
Fixed As5et_s __ $ 0.50 I student 1,322.00 

School Based Aa:ivity Accounting $ 0.50 I student 1,322.00 

5
•
6 School Business Suite Data Migrations 

· Installation 
7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services- Business 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software $ 16,256.00 $ 

9 Taylor County School District Total System Wide Services and Software 

2,125 Students 

Fuii12-Month 

Services Annual License Fee Total 

$ $ 9,881.00 

200.00 200.00 
1,063.00 

1,063.00 
1,063.00 

17,733.00 17,733.00 

585.00 585.00 

7,000.00 7,000.00 
6,720.00 6,720.00 

(1J440.00} (1,440.00) 

30,798.00 $ $ 43,868.00 

$ Jl3,868.00 

2,643 Students 

Fu/112-Month 

Services Annual License Fee Total 

$ $ 12;29D.OO 

200.00 200.00 

·-- -- - 1,322.00 

- 1,322.00 

1,322.00 

17,733.00 17,733.00 

585.00 585.00 

7,000.00 7,000:00 

6,720.00 6,720.00 
(1,440.00} (1,440.00} 

30,798.00 $ $ 47,054.00 

$ 47,054.00 

Pricing detail continued on following page 

Page  52  of   509 



PAEC- Panhandle Area Educational Consortium 

Sk~ward Software Proposal 
Proposal# 17-0722bs 

April 20, 2017 

Pricing Detail, continued from previous page 

School Business Suite - Holmes District School Board 

School Business Suite Software 
4 Total Co.re Package Recurring Fees 

Additional Functionality 
eSign- Electronic Signature- 1 block 
FastTrack 
Fixed Assets 

5
•
6 School Business Suite Data Migrations 

Installation 

$ 

$ 

$ 

7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 
Consultative Services - Business 

Project Management 
8 Project Management Discount 

Subtotai.System Wide Services and Software 

4.65 I student 

0.50 I student 

0.50 I student 

$ 

$ 

Full 12-Month 

Recurring Fee 1 

14,359.00 $ 

1,544.00 
1,544.00 

17,447.00 $ 

9 Holmes District School Board Total System Wide Services and Software 

School Business Suite -Washington t:ounty School Distf!ct 

Full 12-Month 

School Business Suite Software Rec.urring Fee 
1 

4 Total Core Package Recurring Fees $ 4.65 I student $ 14,364.00 $ 

Additional Functionaiity 
eSign- Electronic Signature -1 block -

Fixed Assets $ 0.50 I student 1,545.00 
--·- - - -

5
•
6 School Business Suite Data-MigratUms 

Installation 
7 Secure Cloud Computing Setup Assistance 

Sm,artStart Implementation Service 

Consultative Services- Business 
Project Management 

8 Project Management Discount 

Subtotal System Wide Services and Software $ 15,909.00 $ 

9 Washington County School District Total System Wide Services and Software 

Services 

200.00 

17,733.00 

585.00 

7,000.00 

6,720.00 
(1,440.00} 

3,088 Students 

Fu/112-Month 

Annual License Fee 

$ $ 
Toto/ 

14,359.00 

200.00 
1,544.00 

1,544.00 

17,733.00 

585.00 

7,000.00 

6,720.00 
{1,440.00} 

30,798.00 $ $ 48,245.00 

$ 48,245.00 

3,089 Stud~ 

Fu/112-Month 

Services Annual License Fee Toto/ 

$ $ 14,364.00 

200.00 200.00 

1,545.00 

17,733.00 . ·-- - 17,733.00 

585 .00 585.00 

7,000.00 7,000.00 
6,720.00 6,720.00 

{1,440.00} {1,440.00} 

30,798.00 $ $ 46,707.00 

$ 46,707_00 

Pricing detail continued on following page 
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Pricing Detail, cpntinued from previous page 

School Busin~ss Suite - ~adsden County Schools 

School Business Suite Software 
4 Total Core Package Recurring Fees 

Additional Functionality 
eSign - Electronic Signature - 1 block 
FastTrack 
Fixed Assets 
School Based Activity Accounting 

5
•
6 School Business Suite Data Migrations 

Installation 

$ 

$ 

$ 

$ 

7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 
Consultative Services- Business 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software 

4.65 I student 

0.50 I student 

0.50 I student 

0.50 · I student 

$ 

$ 

Full 1.2-Month 

Recurring Fee 1 

22,027.00 $ 

2,369.00 
2,369.00 

2,369.00 

29J134.00 $ 

9 Gadsden County Schools Total System Wide Services and Software 

School Business Suite -Wakulla County Schools 

Full 12-Month 

School Business Suite Software Recurring Fee 
1 

4 Total Core Package Recurring Fees $ 4.65 I student_ ~ 23,036.00 ··~ 

Additional Functionality 
eSign- Electronic Signature- 1 block 

Fixed Assets $ 0.50 I student - 2;477-:00 
- - ---

School Based Activity Accounting $ 0.50 I student 2,477.00 

5
•
6 School Business Suite Data Migrations 

Installation 
7 Secure Cloud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services- B·usiness 

Project Management 
8 Project Management Discount 

Subtotal System Wide Services and Software $ 27,990.00 $ 

9 Wakulla County Schools Total System Wide Services and Software 

Services 

200.00 

20,909.00 

585.00 

7,000.00 
6,720.00 

{1J440.00} 

33J974.00 

Services 

200.00 

20,909.00 

585.00 

7,000.00 

6,720.00 

(1J440.00} 

33J974.00 

4,737 Students 

Fu/112-Month 

Annual License Fee 

$ 

$ 

$ 

$ 

$ 

Total 

22,027.00 

200.00 
2,369.00 

2,369.00 
2,369.00 

20,909.00 

585.00 

7,000.00 
6,720.00 

{1J440.00} 

63J108.00 

63J108.00 

4,954 Students 

Fu/112-Month 

Annual License Fee Total 

$ $ 23,036.00 

200.00 

2,477.00 

2,477.00 

20,909.00 

585.00 

7,000.00 

6,720.00 

{1J440.00} 

$ $ 61J964.00 

$ 61,964.00 

Pricing detail continued on following page 
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Pricing Detai11 continued from previous page 

School Business Suite -Jackson County School Board 6,370 Students 

Full 12-Month Fu/112-Month 

School Business Suite Software Recurring Fee 
1 

Services Annual License Fee Total 
4 Total Core Package Recurring Fees $ 4.65 I student $ 29,621.00 $ $ $ 29,621.00 

Additional Functionality 
eSign- Electronic Signature - 1 block 200.00 200.00 
Fixed Assets $ 0.50 I student 3,185.00 3,185.00 

5
•
6 School Business Suite Data Migrations 22,499.00 22,499.00 

Installation 
7 Secure Cloud Computing Setup Assistance 585.00 585.00 

SmartStart Implementation Service 

Consultative Services- Business 7,000.00 7,000.00 

Project Management 10,640.00 10,640.00 
8 Project Management Discount (2,280.00} (2,280.00} 

Subtotal System Wide Services and Software $ 32,806.00 $ 38,644.00 $ $ 71,450.00 

9 Jackson County School Board Total System Wide Services and Software $ 71,450.00 

School Business Suite- Walton County School District 8,345 Students 

Fu/1 12-Mon~ Fu/112-Month 

School Business Suite Software 
1 -

Recurring Fee __ Services -= Annual License Fee Total 
4 Total Core Package Recurring Fees $ 4.65 I student $ 38,804.00 $ $ $ 38,804.00 

Additiona_l Functionality 
eSign- Elt:ctronic Signature- 1 block 200.00 - 200.00 

FastTrack $ 0.50 I student 4,173.00 " 4,173.00 

Fixed Assets $ 0.50 I student 4,173.00 4,173.00 

·-schoo~ed Activity Accounting $ 0.50 I student - .4J.73.00 ·- --- 4,173.00 

5
•
6 School Business Suite Data Migrations 22,499 .00 22,499.00 

Installation 
7 Secure Cloud Computing Setup Assistance 585.00 585.00 

SmartStart Implementation Service 

Consultative Services- Business 7,000.00 7,000.00 

Project Management 10,640.00 10,640.00 
8 Project Management Discount {2,280.00} {2,280.00} 

Subtotal System Wide Services and Software $ 51,323.00 $ 38,644.00 $ $ 89,967.00 

9 Walton County School District Total System Wide Services and Software $ 89,967.00 

Pricing detail continued on following page 
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Pricing Detail1 continued from previous page 

School Business Suite- Nassau County School District 

School Business Suite Software 
4 Total Core Package Recurring Fees 

Additional Functionality 
eSign - Electronic Signature - 1 block 

Fixed Assets 

5
•
6 School Business Suite Data Migrations 

Installation 

$ 

$ 

7 Secure cioud Computing Setup Assistance 

SmartStart Implementation Service 

Consultative Services - Business 

Project Management 
8 Project M"anagement Discount 

Subtotal System Wide Services and Software 

4.65 I student 

0.50 I student 

$ 

$ 

Fu/112-Month 

Recurring Fee J 

53,889.00 $ 

5,795 .00 

59,684.00 $ 

11,589 Students 

Services 

200.00 

25,680.00 

585.00 

8,750.00 

32,340.00 

(6,930.00} 

Full 12-Morlth 

Annual License Fee 

$ 

60,625.00 $ 

$ 

$ 

Total 

53,889.00 

200.00 
5,795.00 

25,680.00 

585.00 

8,750.00 
32,340.00 

{6,930.00} 

120,309.00 

9 Nassau County School District Total System Wide Se.rvices and Software $ 120,309.00 

Secure Cloud Computing Servkes 

- -
Secure\:llrud Computing Serv±ces (SCC Services) provides an option to remotely operate your Skyward application thr~gh a 

secure ctcrnd provider. Our cloud provider operates servers within its own facilities allowing you secure access to all applications 

through a browser via the Internet. The SCC Services a·re fully responsible for all aspects involved in database disaster recovery, 

loading releases and updates, 0per-ating and maintaining host servers, software, and databases. 

School Bus:iness Suite 

Gold Package 

* This is a 36 month contract...,-

53,821 Students · Annual Total 

$ 88,805 .00 * 

If you are interested in /earning71'fore about the sec Services package options, please contact IS Corp, Jeff Zillner- VP Operations, 262.240.7777 or 

jzil/ner@iscorp.com. 

All member districts will have their Skyward database hosted by /SCorp and will be billed collectively through PAEC. 

Software Modules and Data Migrations Not Included on this Proposal 

School Business Suite Software Modules 

Accounts Receivable $ 

Applicant Import $ 

Bid Management $ 

Insurance Tracking $ 

Inventory s 
Third Party Applicant Tracking $ 

True Time $ 

0.50 I student 

0.50 I student 

0.50 I student 

0.50 I student 

0.50 I student 

0.50 I student 

0.75 I student 

School Business Suite Data Migrations 

Certification 

Employee Management Custom Setup I Blackbox 

Inventory 

Professional Growth 

School Based Activity Accounting (SBAA) 

System Wide Software Modules 

Schools lnteroperability Framework (SIF) Agent 

Crystal Reports 
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Pricing Footnotes 

·See Terms and Conditions for revised payment terms. 

1 This is a 3-Year Contract with automatic renewal after the initial term. The contract will renew at the then-current rate. 
_The rate per student for the recurring fee will remain unchanged as stated in the Pricing Detail section above through June 30, 2020. 
Jhe)nitial count is based on the student count as available from Market Data Retrieval (MDR) a division of Dun and Bradstreet. 

· The recurrin9 fee confluctuate for subsequent years based on obtaining enrollment information directly from MDR. 
Charter and DJJ schools are not included in the above license except for use with FLDOE reporting. 

2 This proposal includes a discount off of the Skyward Support Fee. This discount is based on PAEC personnel providing Tier 1 support 
to their member districts. 

.. 

170711dtc 

170078dp 

3 Skyward's Professional Development Center (PDC} is included on this proposal. The PDC is a self-paced learning center to assist in training all staff. 
It includes online tutorials, simulations, and testing options. Your entire staff will have unlimited access to Skyward's on-line library and training 
materials for select modules. 

4 The bulk pricing for the Total Recurring Fees includes the following: The Skyward Core Package (Finance, Employee Access, Employee Management 
Flex Benefits, Payron Salary Negotiations, State Reporting, and Substitute Tracking), Skyward Support and the Professional Development Center. 
Detailed per student rates are included in the itemized rates on page 2 of this proposal. 

5 The bulk pricing for the Skyward Data Migrations includes the following Data Migrations: Check Reconciliation, Detailed Fiscal Year Time-Off, 
Employee Management, Open .Purchase Orders, Current Year Standard Budgetary, Current Year Standard Payroll, Time-Off Summary Balances, 
Standard Fixed Assets, and W2 History. The data migration fees are priced to reflect data coming from both vendors, TERMS and Focus. 

Skyward offers twa solutions to migrate Employee Management data. Skyward will work with you to determine the best solution. 

6 All data must be provided in an As en SQL Database or Excel format. Any other formgt will result in additional charges based on programming 
estimates at the then-current programming rate. In some instances it is not possible to identify the fields required for the data migration. if this occurs, 
Skyward will not be responsible for manual data entry ofthese fields under the data migration agreement. 
Field and record layouts will be provided by customer;ifiJeeded. 

Account Balancing Clarification --~ 
Skyward software requires that an-account's ending balance for the quarter or year be equal to the opening balance for the next quarter or 
year. This is an accepted accounting principal and if your data does not meet that requirement Skyward will attempt to determine the discrepancy 
and if the discrepancy cannot be determined in a timely manner, Skyward will make an offsetting entry to fulfill the requirement. Sky-.yard_!!ill -
clearly identify which account was pdjaned and how the"-odjustment was accomplished. The customer may conduct further research C!_nd make a 
journal entry to eliminate the offsetting entry if desired. 

7 Secure Cloud Computing (SCC} Setup Assistance 
-----

sec Compliancy Testing. ___ _ 
Installation/Setup Service. 

8 This proposal includes a Project Management discount. This discount applies when purchasing a core product. 
Future sub module purchases will include standard Project Management fees . 

9 A/P checks, payroll checks, W-2 forms and 1099 forms can only be printed using supported loser printers. 
Skyward PaC software requires client access to utilize features that integrate with Microsoft products Excel and Word. 
Skyward Web based products like Employee Access do not require client access to Microsoft Office products. 

Crystal Reports can be purchased directly from Skyward for additional custom reporting functionality and/or web Custom Reports. 

Third-party product licenses may be subject to an annual increase. 

Skyward requires an SSL {Secure Socket Layer) certificate ta run any web-based applications. 
Skyward's IT Services can provide you mare information including cost and installation of an SSL certificate. 
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Custom Forms (Checks, W-2's, etc.) and Peripherals 

Nelco is the exclusively recommended supplier of preprinted, blank laser, pressure sea l (blank and preprinted) checks and MICR toner 

cartridges. To request free samples or to place your order, visit www.skywardforms.com or contact Neice's customer service center 

at 1-800-266-4669. 

School Technology Associates, Inc. has worked with Skyward for over 18 years and offers a complete line of nardware,.software, 

service, and support for peripheral equipment needed to run Skyward 's Food Service, Fixed Assets, and TrueTime software. All items 

have been completely tested by Skyward and are in use by other Skyward customers nationwide. 

Dan Hoerl, President 

School Technology Associates, Inc. 

15134W Pierce Lane 

Stone Lake, WI 54876 

(612) 860-8960 - Cell Phone 

Your one-stop source for your Skyward needs. 

(877) 436-4657- Toll Free Order Line 

(877) 466-7157- Toll Free Fax Line 

www.l<12sta.com 

BMI Systems Group is a full service systems integrator specializing in creating procedures, software applications and sourcing supplies, 

and scanning hardware for automating and integrating advanced data collection systems with your current applications. We have built our 

reputation by developing and marketing reliable and cost effective systems designed to work in conjunction with your organization's 

Skyward School Business ·suite Solution. 

BMI Systems Group has interfaced with Skyward's Fixed Asset Module for over 8 years w ith many successful installations. For over 27 

years, BMI Systems Group has designed and installed innovative solutions that consistently perform well in real world situations. Our 

products are in over 500 School Districts in 47 of the 50 states. Please vi-sit our website: www.bmisys.com. 

Secure Cloud Computing Readiness Revi~ 

As you consider Skyward's SCC Services, we can provide you with an initial readiness review to ensure your internet connection 

provides adequate bandwidth . Please contact your ISP (Internet Service Provider) on obtaining a usage report of your internet 

connection and provide the following information to your Skyward Account Executive for further analysis . - -
• ISP (Internet Service Provider) Name 

• Type and Total bandwidth contracted with your ISP 

• Available/free bandwidth during school hours (typically available--t'A-FEH:Jgh a bandwidth utilization report; preferably 

during the past 30 days with students present) 

Annual Fee Information 

·-
Annual Support License Annual Software License 

• Unlimited support requests for designated support contacts • Product updates throughout the year 

• Live chat support • State and Federal required reports 

• Periodic product webinars 

• Quarterly customer newsletter 

Terms and Conditions 

• See attached Terms and Conditions page for further information. 

The Terms and Conditions page must be executed by an authorized representative. 

• The Sales Agreement will be sent to you for execution. 

The Sales Agreement page must be executed by both Skyward and an authorized representative to be valid . 
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TERMS AND CONDITIONS . 

All proposals are valid for 30 days from date of proposal. 

This information is distributed exclusively by Skyward, Inc. It is to be used by the PAEC- Panhandle Area Educational Consortium administrative staff only. 
Any copying or distributing of the proposal, or any part of the proposal, to sources outside the PAEC- Panhandle Area Ed ucational Consortium 
is prohibited wfihout written consent, wtiich shall not unreasonably be withheld, of Skyward, Inc. 

Software 
Classroom Training: Skyward classroom training shown in this proposal is calculated on the basis that up to 3 people may attend each class {with initial software purchase). Classroom training 
is to be provided at the Skyward Branch Office . Skyward reserves the right to cancel due to low enrollment. Additional training may be purchased at the then-current price per person, per class 
day. 

On-site Training; On-site training is based on the customer having training facilities available . Additional on-site training may be purchased at the then-current rate. Up to 10 people, per 
instructor, may attend the on-site training. One day of fraining consists of 6 hours on-site. 

Skyward on-site training policy: A maximum of 10 people may attend each on-site day unless otherwise noted in the training grid. Should more people attend the training over the numbers 
stated, the customer will be charged an additional $200 for each person. 

Cancellation of Training Days: The customer must cancel24 hours in advance of scheduled training. If the training is not cancelled according to this policy, the customer will be billed for the 
scheduled classroom or on-site training. 

Expiration ofTralning Days: The customer may utilize Classroom and On-Site tra ining days, included with the purchase of Skyward software; for a period of up to twelve (12) months. The 
twelve-month period will commence upon implementation of each respective software module. Training days not utilized within the twelve-month period will expire and are non-refundable. 

Skyward software systems will be installed by Customer Service Representatives. Customers running on an existing network installed by any other than Skyward must have their technical 
support person at the site to provide any assistance during the software loading. If no one is available, Skyward will bill the customer at the then-current rate . 

Skyward PaC software only supports printers with driVers certified for the Windows Operating System. Skyward Web Based products like EA+ and Employee Access support print drivers 
that are certified for the Windows or Mac Operating System. Pre-printed forms for report cards can only be printed using supported laser printers. 

Third Party Software and Hardware 
Third party software and ha rdware proposals are for informational purposes only. Third party software and hardware prices should be verified by customer prior to ordering software and 
hardware. 

This proposal is being presented without a Technology Analysis from our Networking Engineers. Data gathered for this proposal was provided by the customer to Skyward. Any additiona l 
required services or hardware will be billed at our normal rates . To ensure accuracy we recommend a Sk~ard Technology Analysis be initiated prior to ordering. 

In the event Skyward provides any third party software and/or hardware as part of this Agreement (i,Mkyward procures, assembles, -rlelivers and/or installs such software and hardware, or 
providesirmning), customer agrees that it shall benefit by and be bound by any and all warranties, warranty limitations, license agre<rrnents, and. any other rights and obligations provided 
by the third party software and/or hardware supplier to the purchasers and users of its products, whetfier1:>rovided in written or electronic format. Skyward will provide additional information 
on the manufacturers coverage and options upon request. 

Skyward does not provide any warranties for third party software and hardware. 

Payment Terms: 
1. Skyward and 3rd Party Annual Software License 17071ldtc 

The Annual Skyward Software License will begin 7/1/2017 and run through June 30 of the current fisca l year, 10% due 7/1/2017, 23% due 9/1/2017, 33% due 10/1/2017 and 
34% due 1/1/2018. · 
Subsequent years of Skyward Annual Software License will be billed in the spring of each fiscal year at the agreed rate and are due September 1. 170720dtc 
The contract will renew at the then-current rate . - - - ---
Third..Party Annual License fees will be billed upon st.art of license as indicated by the third party vendor. For the initial yea r, theJicense will be prorated through June 30 if permission 
has been granted by said vendor. Subsequent years, therefore, would be billed on a June 30 fiscal ye;;r basis at the then-current rate . 

2. Scheduling of Installation 
Installation of purchased software must occur within 12 months of the date Skyward receives PO. Purchases subsequent to this conversion will be quoted at the then-current price. 

3. Professional Services 170711dtc 
a. Installation and Training Servic_!?s -Billed for ~ll .training and installjltion services upon installation of any Skyward programs onto Customer's system, 

1Q<>X due.7/i/2017, 23% due 9/1/2017,33% due 10/1/2017 and 34% due 1/1/2018. 
b. Project Management/Consultative Services- Billed upon execution of Software Agreement and/or Terms and Conditions, 10% due 7/ 1/2017, 23% due 9/1/2017, 33% due 10/1/2017 and 

34% due 1/1/2018. 
Project Management hours must be used within 24 months of purchase. Unused hours will be cancelled and are not refundable. 

c. Data Migration Fees- Billed for all data migration services upon installation of any Skyward programs onto Customer's system, 10% due 7/1/2017, 23% due 9/1/2017,33% due 10/1/2017 anc 
34% due 1/1/2018. 
State data used fo"r the data migration must come from one system. 

d. Hosting fees to be bill ed by ISCorp- Billed upon completion of hardware installation, 10% due 7/1/2017, 23% due 9/1/2017, 33% due 10/1/2017 and 34% due 1/1/2018. 
4. Subsequent years after contract expiration: 

Subsequent years follow inl,l initial term will automatically renew as a single year contract. 
The contract will renew at the then-current rate. 

5. Third Party Software and Hardware - Payment due upon delivery. 

~ conditions listed above and set forth in the Proposal{s). 

Printed Name 

John Selover, Executive Director, Panhandle Area Educational Consortium 

Herbert J~gton County School Board 
s!i/rJ 

I 
Date 

170713dtc 

5.14.15 
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SOFTWARE SERVICES AND LICENSE AGREEMENT 

This Software Services and License Agreement (this "Agreement") is made and entered into as of 
the _9._ day· of May, 2017 (the "Effective Date") by and between Skyward, Inc., a Wisconsin corporation 
with offices at 2601 Skyward Drive, Stevens Point, WI 54482 ("SKYWARD") and Panhandle Area 
Educational Consortium, a Florida non-profit educational service agency with offices at 753 West 
boulevard, Chipley, FL 32428 ("P ABC"). Skyward and P ABC may be referred to herein individually as a 
"lli!I!Y" and collectively as the "parties" to this Agreement. 

WHEREAS, P AEC is a regional, non-profit, educational service agency established to provide 
cooperative services to its member districts consisting ofK-12 and adult educations districts as defined by 
the Florida Department of Education and is governed by a Board of Directors consisting of the 
superintendents of the member districts; 

WHEREAS, SKYWARD is engaged in the business of developing and licensing computer 
software for use in the management and operation of schools and educational service organizations and 
SKYWARD bas provided P AEC with a proposal, a copy of which is attached hereto as Exhibit A and 
incorporated herein by reference (the "Software Proposal"), to provide PAEC and its member districts 
with the software services described therein; and 

WHEREAS, after a selection process performed by P ABC in cooperation with the member 
districts, P ABC determined to conduct direct negotiat~ns, as permitted within Florida Statute #6A­
l.O 12(7), with SKYWARD with respect to the tellllS_JIDd conditions under which SKYWARD would 
provide the products and services described in Softw~~Proposal and the parties have now reached an 
agreement and understanding, subject to the approval of the District School Board of Washingt9n County 
as the fiscal agent for P AEC, as to the specific products and services to b·e provided by SKYWARD to 
P ABC and the terms and conditions on which such produ~s a~~ services shall be provided. 

NOW, THEREFORE, in consideration of the mutUal covenants and agreements of the parties and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
parties do hereby agree as follows: 

1.0 Grant of Limited License. 

1.1 Limited License for Member Districts. Subject to the terms and conditions of this 
Agreement, SKYWARD hereby grants to P AEC an non-exclusive, non-transferable, terminable and 
limited right and license to provide access to the software, products, and modules identified in the 
Software Proposal (collectively the "Skyward Products"), together with all related instruction manuals 
and other materials associated therewith (the "Materials"), in a software as a service ("SaaS") format to 
PAEC's member districts identified in the Software Proposal (individually a "Member District" and 
collectively the "Member Districts") for their internal use solely through SKYWARD's authorized third 
party host and pursuant to that certain Hosting Services Agreement executed by P ABC simultaneously 
with the execution of this Agreement. Provided however, any grant of access to the Skyward Products to 
a Member District pursuant to this Agreement shall be subject to and conditioned upon said Member 
District entering into a SKYWARD approved end user license agreement agreeing to be bound by the 
tem1s and conditions of this Agreement. 
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1.2 Limited License for P AEC. SKYWARD hereby grants P AEC a nonexclusive, non-
transferable, non-sublicensable, terminable and limited right and license to use the Skyward Products, 
solely through SKYWARD's authorized third party host and pursuant to that certain Hosting Services 
Agreement executed by P AEC simultaneously with the execution of this Agreement, for the exclusive 
purpose of providing its Member Districts with the support and other services to be performed by P AEC, 
as provided in this Agreement. 

1.3 Use Restrictions. By accepting the rights granted by SKYWARD hereunder, PAEC 
agrees that it will not, without the prior express written consent of SKYWARD: (i) except as specifically 
authorized by SKYWARD in this Agreement, sell, license, sublicense, distribute, lease or otherwise 
transfer or allow the transfer of the Skyward Products or Materials to third parties; (ii) use the Skyward 
Products or Materials in any manner inconsistent with the rights granted above; (iii) modify or create 
derivative works of the Skyward Products or Materials; (iv) permit the Skyward Products to be 
downloaded, embedded, or otherwise transferred to a third party processor, host, or any other server or 
equipment not under the exclusive control of SKYWARD or its authorized third party host; or (v) attempt 
to decompile, disassemble or reverse engineer the Skyward Products, or otherwise attempt to (a) derive 
source code or underlying ideas, algorithms, structure or organization from the Skyward Products, or (b) 
defeat, avoid, bypass, remove, deactivate or otherwise circumvent any software protection mechanisms in 
the Skyward Products. 

1.4 Third Party Products and Services. Any information or proposals for third party 
products or services provided by SKYWARD to P AEC are for informational purposes only and it is the 
sole responsibility of P AEC to independently verify any terms, conditions, ~es and expenses associated 
with any such third party products or services. P AEC further acknowledg.esJ:hat any such information or 
proposals provided by SKYWARD were based on information provided by .J?AEC and that SKYWARD 
did not perform an independent technology analysis, unless requested by P AEC to do so. In the event 
SKYWARD provides any third party products or services to P AEC under the terms of this Agreement, 
P AEC agrees that it will be bound by and will comply with the terms and conditions of any end user 
license agreement or other restrictions of use required by such third parties in~ association with the use of 
their products or services. 

2.0 PAEC Obligations. 

2.1 Grant of Access. PAEC shall not grant access to the Skyward Products to any Member 
District until said Member District executes and delivers an end user license agreement agreeing to be 
bound by the terms and conditions of this Agreement that has been approved by SKYWARD in writing 
(an "EULA"). 

2.2 Tier 1 Support Services. P AEC shall provide Tier 1 Support directly to its Member 
Districts in a manner consistent with SKYWARD's then current standards, which may be modified or 
amended from time to time. SKYWARD agrees to provide PAEC with thirty (30) days prior written 
notice of any change to its standards for the Tier 1 Support and that any change to the standards for the 
Tier 1 Support that will result in an additional expense to P AEC or significantly expand the 
responsibilities of P AEC must be agreed to by P ABC in writing. "Tier 1 Support" is defmed as all initial 
support calls from Member Districts. Examples of Tier 1 Support include, but are not limited to : (i) best 
practice scenarios; (ii) general troubleshooting; and (iii) basic error handling. 
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3.0 SKYWARD Obligations. 

3.1 Training Services. Skyward agrees to provide P AEC with the training services (the 
"Training Services") described in SKYWARD's proposal attached hereto as Exhibit B and incorporated 
herein by reference (the "Training Proposal"). 

3.1.1 Classroom Training. All classroom training described in the Training Proposal 
is calculated on the basis that up to four (4) people may attend each class. All classroom training will be 
provided at a P AEC office or via the Web as determined by Skyward, unless otherwise agreed to by 
Skyward. Additional classroom training sessions can be purchased by Licensee at Skyward's then current 
rates. 

3.1.2 On-Site Training. The cost of all on-site training described in the Training 
Proposal is based on P AEC having training facilities available. Each on-site training day described in the · 
Training Proposal consists of a six (6) hour training day and a maximum of number of individuals that 
may attend is stated in the Training Proposal. In the event the number of attendees exceeds the permitted 
number, then PAEC will be charged an additional $200.00 for each additional attendee. 

3.1.3 Cancellation or Expiration. Any scheduled classroom or on-site training days 
may be cancelled by P AEC up to twenty-four (24) hours in advance. If the scheduled classroom or on­
site training day is cancelled by PAEC with less than twenty-four (24) hours advance notice to 
SKYWARD, then Licensee will be responsible for the full amount ofthe scheduled classroom or on-site 
training. All classroom and on-site training days described in the Training Proposal may be utilized by 
P AEC for a-period of up to twelve (12) months following the implementation of each software...module to 
which the _training pertains. Any classroom and on-site training days that are not utilized by P AE.C within 
the time prO\'ided will-expire and are non-refundable. -

3.2 Tier 2 Support Services. P AEC shall provide Tier 2 Support directly to the Member 
Districts in a manner consistent with SKYWARD's then current standards, which may be modified- or 
amended from time to time. Skyward will provide P AEC with Tier 2 Support when requested by -p AEC, 
but Skyward will have no obligation to contact a Member District directly to provide Tier 2 Support, 
unless otherwise agreed to by Skyward. "Tier 2 Support" is generally defmed as more dif..fu;ul1.calls after 
TierJ.-·Support solutions have been exhausted. Examples of Tier 2 Support include, but are not limited to: 
(i) when the-Skyward Products not working as intended; (ii) database errors not already identified; (iii) 
basic error handling; (iv) data conversion assistance when mass data fixes. and corrections are not 
working; (v) configuration consulting; and (vi) data import issues. 

4.0 Fees and Payment. 

4.1 Fees. PAEC shall pay the armuallicense fees, subscription fees, service fees, and other 
reoccurring fees and amounts due in association with the Skyward Products as described in the Software 
Proposal (the "Armual Fees") during the Initial Term (as defmed herein), in accordance with the terms 
and conditions contained in the Software Proposal. P AEC further agrees to pay the fees associated with 
the Training Services as described in the Training Proposal (the "Training Fees"). The Annual Fees and 
the Training Fees may be referred to herein collectively as the "Fees." In the event this Agreement is 
renewed as provided iri Section 8.1 below, the Fees due SKYWARD in association with (i) the Skyward 
Products for such Renewal Term (as defined herein) and (ii) any Training Services agreed by 
SKYWARD and P AEC, shall be at SKYWARD's then current rates. 
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4.2 Hosting Fees. Unless otherwise agreed to by SKYWARD and P ABC, all fees due from 
P AEC and/or its Member Districts to SKYWARD's authorized application service provider (the "Host") 
in association with the services provided by the Host shall be paid directly to the Host as provided in that 
certain Hosting Services Agreement executed by P ABC simultaneously with the execution of this 
Agreement. 

4.3 Payment and Taxes. Unless otherwise agreed to by SKYWARD, PABC shall make 
payment of all Fees to SKYWARD within thirty (30) days following PABC's receipt of invoice from 
SKYWARD. If any authority imposes a duty, tax, levy or fee, excluding those based on SKYWARD's 
net income, upon the Skyward Products, Materials, or the services to be provided herein, then P ABC 
agrees to pay the amount specified and P ABC is solely responsible for any personal property taxes for the 
Skyward Products from the date they were acquired. 

5.0 Warranty and Limitations. 

5.1 Limited Warranty. SKYWARD shall use commercially reasonable efforts consistent 
with prevailing industry standards to maintain the security of the Software Products and minimize errors 
and interruptions in P ABC and its Member Districts' access and use of the Skyward Products, provided 
that: (a) PABC and its Member Districts use the Skyward Products strictly in accordance with the user · 
documentation furnished by SKYWARD; (b) P ABC and its Member Districts pay all amounts due under 
this Agreement and is not in default of any provisions of this Agreement; and (c) PABC and its Member 
Districts make no changes (nor permits any changes to be made other than by or with the express written 
approval of SKYWARD) to the Software Products. This limited warranty extends only to PABC and its 
Member Districts as the originai)icensees. 

5.2 Limitations. Iii no event does SKYWARD warrant that the Skyward Products will be 
· error free or that P ABC and its Member Districts will be able to operate the Skyward Products without 
problems or interruptions. P ABC acknowledges that the availability of the Skyward Products depends 
upon the availability of the Internet and the authorized third party Host that SKYWARD uses and that 
SKYWARD bas no control over such availability. Accordingly, SKYWARD makes no representations, 
warranties, or covenants regarding the availability of the Skyward Products to the extent that such 
availability depends upon the availability of the Internet or any authorized third party Host that 
SKYWARD lises. P ABC further acknowledges that the Skyward Products may be temporarily 
unavailable for scheduled maintenance, for unscheduled emergency maintenance, or due to other causes 
beyond SKYWARD's reasonable control and SKYWARD will not be liable to PABC or its Member 
Districts as a result of these temporary interruptions. 

5.3 Remedies and Exclusions. P AEC and its Member Districts ' sole and exclusive remedy 
and the entire liability of SKYWARD under this limited warranty will be for SKYWARD to make 
co'mmercially reasonable efforts to provide the Skyward Products as warranted. If for any reason, 
SKYWARD is unable to provide the Skyward Products as warranted within thirty (30) days following 
PAEC or a Member District' s report of a breach of this limited warranty, then upon PABC 's written 
request, Skyward will refund the Annual Fees paid by PABC to SKYWARD for the then current fiscal 
year, pro-rated as of the date of the report of the breach, and P ABC and its Member Districts ' license to 
use the Skyward Products will be terminated. Except for the limited warranty described herein, no other 
warranties, express or implied, are provided by SKYWARD. EXCEPT AS SPECIFICED IN THIS 
LIMITED WARRANTY, ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND 
WARRANTIES INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO 
THE EXTENT ALLOWED BY APPLICABLE LAW. 
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5.4 Limitation of Liability. The liability of SKYWARD to P AEC and its Member Districts 
for any claim whatsoever related to this Agreement, including any cause of action arising in contract, tort, 
or strict liability, shall not exceed the total amount of the Fees received by SKYWARD under the terms of 
this Agreement during the 365 days preceding the cause of action. The parties acknowledge and agree 
that IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY LOST REVENUE, OR PROFIT, 
OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES 
HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY ARISING OUT OF 
OR RELATING TO THIS AGREEMENT OR THE TERMINATION OF THIS AGREEMENT, EVEN 
IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

6.0 Insurance and Indemnification. 

6.1 Insurance. Both parties agree to maintain in effect at all times during the Term (as 
defined herein), at their sole expense, the following minimum insurance coverages: 

6.1.1 Workers' Compensation. Workers compensation insurance covering their 
employees in accordance with applicable law. 

6.1.2 Commercial General Liability. Commercial general liability insurance written 
on an occurrence form including coverage for bodily injury, property damage, and completed operations 
arising out of their performance of their obligations under this Agreement, with minimum limits of not 
less than One Million Dollars ($1,000,000) per occurrence and One Million Dollars ($1,000,000) annual 
aggregate. 

6.1.3 Professional Liability. _Erofessional liability/errors and omissiOns coverage 
insurance in an amount of not less than One Million Dollars ($1 ,000,000) per occurrence and One Million 
Dollars ($1,000,000) annual aggregate. If coverage is written on a claims made basis, coverage with 
respect to any and all of the respective services that each party has agreed to perform in connection with 
this Agreement shall be maintained for a period of at ieast three (3) years after the termination of this 
Agreement. -

Each party agrees to name the oth~r._n~r:ty_illall be designated as an additional insured on each of 
the above referenced policies. 

6.2 Indemnification. 

6.2.1 Indemnification by PAEC. P AEC will hold SKYWARD harmless against, and 
defend any claim, suit, or proceeding brought against SKYWARD insofar as such suit or proceeding is 
based upon: (i) a claim that this Agreement or PAEC's obligations hereunder constitutes a violation or 
infringement of any contract between P AEC and any other party; (ii) the release ofPTI (as defmed herein) 
or other data or confidential information of a Member District to the extent directly caused by the 
negligence or willful misconduct of P AEC or its employees; or (iii) a claim by any Member District due 
toP AEC's breach of the terms of a EULA, this Agreement, or violation of any applicable law or failure to 
maintain any required license or certification. P AEC shall pay any damages or costs awarded to a third 
party in any suit, and shall pay all costs, disbursements and attorneys ' fees incurred by SKYWARD in 
defending such suit and/or enforcing the obligations imposed upon P AEC by this section. 

6.2.2 Indemnification by SKYWARD. SKYWARD will defend any claim, suit, or 
proceeding brought against SKYWARD and/or P AEC insofar as such suit or proceeding shall be based 
upon (i) a claim that the use of the Skyward Products by one or more of the Member Districts violates any 
United States patent, United States copyright or trade secret right protected under the laws of any state 

5 

Page  64  of   509 



DocuSign Envelope ID: F27D2CF3-4E42-4F02-8EA8-E70163381E3B 

within the United States; or (ii) the release of PIT or other data or confidential information of a Member 
District to the extent directly caused by the negligence or willful misconduct of SKYWARD or its 
employees. To qualify for such defense and payment, P AEC must give SKYWARD prompt written 
notice of such claim and allow SKYWARD to control or institute all defenses to such claims, including 
settlement of all such claims, in litigation or otherwise, so long as· no such settlement adversely affects 
PAEC 's ability to exercise the rights granted in this Agreement, unless PAEC consents. Skyward shall 
pay any damages or costs awarded against PAEC (or payable by PAEC pursuant to a settlement 
agreement) in connection with such suit or proceeding. 

7.0 Confidential Information and Intellectual Property. 

7.1 Member District Records. 

7.1.1 Confidentiality of All Data. All personally identifiable information and data 
relating to the Member Districts ' students and/or employees used by the Member Districts in conjunction 
with the Skyward Products shall at all times be treated as confidential by SKYWARD and P AEC and will 
not be copied, used or disclosed by SKYWARD and P AEC for any purpose. SKYWARD and P AEC 
recognize that personally identifiable information is protected against disclosure by federal and state 
statutes and regulations and SKYWARD and P AEC agree to comply with said restrictions. 

7.1.2 Family Educational Rights and Privacy Act. The parties expectand anticipate 
that the parties may have access to education records of the Member Districts only as an incident of the 
respective services that SKYWARD and P AEC are required to provide to the Member Districts pursuant 
to the terms of this Agreement. In the event SKYWARD or P ABC has access to any Personally 
Identifiable Information ("PIT") (including but not limited to persona_!!Y identifiable student information 
as defmed by applicable state and federal law), then SKYWARD and P AEC ~hall be deemed a "school 
official determined to have a legitimate educational interest" under 34 CFR 99.31(a)(l), as provided by 
the Member Districts' policies and procedures. SKYWARD and PAEC acknowledge that PIT is the 
confidential information of the Member Districts and SKYWARD and P AEC shall not use it for any 
purpose, commercial or otherwise, except as expressly provided ii;t thls Agreement. SKYWARD and 
P AEC agree to abide by the requirements of applicable federal and state law pertaining to the disclosure 
of PIT, and agree to take all reasonable measures to protect ag~j.gst the unauthorized disclosure of any PIT. 
Except for use and disclosure to their employees arid personnel to the extent necessary to fulfill its 
obligations under the terms of this Agreement, SKYWARD and P AEC shall not use or further disclose 
PIT. Upon the expiration or termination of this Agreement, SKYWARD and P AEC agree to promptly 
return to the respective Member Districts any and all PIT in their possession. 

7.1.3 Health Insurance Portability and Accountability Act. The parties further 
acknowledge_ that their respective performance of the services required of each of them may necessarily 
involve the incidental receipt of data by each party that constitutes personal health information, as that 
term is defmed by the Health Insurance Portability and Accountability Act of 1996 ("HIPAA"). In 
addition to the tenns and conditions contained herein, SKYWARD, P AEC, and the Member Districts may 
enter into a HIP AA Business Associate Agreement providing for the protection of such personal health 
information as required by HIP AA. 

7.2 Intellectual Property. 

7.2.1 SKYWARD Intellectual Property. PAEC acknowledges and agrees that the 
Skyward Products developed by SKYWARD, including the specific design and structure of individual 
programs, input formats, and source code and the products, services and materials associated therewith, 
all constitute trade secrets, confidential and proprietary information, and copyrighted material of 
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SKYWARD (the "Intellectual Property"). P ABC further acknowledges and agrees that this Agreement 
does not affect any transfer of title in the Intellectual Property to P ABC or its Member Districts and that 
SKYWARD is the sole owner of said Intellectual Property. PABC shall implement reasonable security 
measures to protect such Intellectual Property. 

7.2.2 Works Made For Hire. All of the Tier 1 Support to be performed by PABC 
hereunder shall be deemed works-made-for-hire for the benefit of SKYWARD. SKYWARD shall be 
deemed the sole and exclusive owner of all intellectual property, specifications, and any other products or 
information designed and/or produced either solely by P AEC or in conjunction with SKYWARD in 
association with the Skyward Products or P ABC's performance of its obligations under this Agreement, 
including but not limited to all patent, copyright, and other intellectual property rights associated 
therewith. P AEC shall execute such truthful acknowledgments, affidavits, or other documentation 
reasonably required by SKYWARD, during the Term, and for a reasonable period after the termination of 
this Agreement, to assist in proving SKYWARD's ownership of such intellectual property. SKYWARD 
shall have an irrevocable and permanent royalty free license to use any intellectual property of P AEC 
incorporated into the intellectual property, specifications, and any other products or information systems 
designed and/or produced under the terms of this Addendum, in any manner deemed necessary by 
SKYWARD in its sole discretion. SKYWARD's intellectual property rights created by this Agreement, 
inCluding all patents, trade secrets, copyrights and licenses, are fully transferable by SKYWARD and all 
sales proceeds, license fees , royalties, and other profits received by Skyward related to the any such 
intellectual property or other products or information systems designed and/or produced under the terms 
of this Agreement shall be the sole and exclusive property of SKYWARD. 

8.0 - Term and Termination. 

----= 8.1 Term. The term of this Agreement shall commence on the Effective r:fate and shall 
continue until June 30, 2020, unless terminated earlier as provided herein (the "Initial Term"). This 
Agreement will automatically renew for additional one (1) year periods (each a "Renewal Term") 
following the expiration of the Initial Term or a Renewal Term (as the case may be), unless terminated as 
provided herein. All references to the "Term" of this Agreement shall include the Initial Term and any 
Renewal Term. 

· -·-·-----. 8.2 Termination by Either Party. Either party may terminate this Agreement ·at the end of 
the Initial Term or any Renewal Term by providing the other party with written notice at least ninety (90) 
days prior to the end ofthe Initial Term or any Renewal Term (as the case may be). 

8.3 Termination by SKYWARD. Except as provided in Section 8.5 below, in the event (i) 
P AEC or any of its Member Districts fails to make any payment to SKYWARD when due; or (ii) P AEC 
otherwise fails or refuses to perform its obligations under this Agreement, and such default is not cured 
within thirty (30) days after P AEC and/or the Member District receives notice of such default, then P AEC 
shall be deemed to be in default under the terms of this Agreement and Skyward may terminate this 
Agreement immediately and without further notice. 

8.4 Termination by P AEC. In the event SKYWARD fails or refuses to perform its 
obligations under this Agreement and such default is not cured within thirty (30) days after SKYWARD 
receives notice of such default, then SKYWARD shall be deemed to be in default under the terms of this 
Agreement and PACE may terminate this Agreement immediately and without further notice. 

(a) Non-appropriations. Notwithstanding any other provision of this agreement, if funds for the 
continued fulfillment of this agreement by P ABC are at any time not forthcoming or are insufficient, 
through failure of any entity to appropriate funds or otherwise, then P AEC will have the right to terminate 
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this agreement at no additional cost and with no penalty whatsoever by giving prior written notice 
documenting the lack of funding. P AEC will provide at least thirty (30) days advance written notice of 
such termination. P AEC will use reasonable efforts to ensure appropriated funds are available 

8.5 Injunctive Relief. Notwithstanding Section 8.3 above, in the event P AEC or one of its 
Member Districts breaches or commits a violation of Section 1.2 or 7.2 above, then SKYWARD will be 
entitled, without proof of damages, to immediate injunctive relief (including but not limited to, a 
temporary restraining order, temporary injunction and permanent injunction, all without bond), restraining 
P AEC and its Member Districts from any further use of the Skyward Products and/or use or disclosure of 
the Intellectual Property and requiring that all copies thereof be immediately returned to SKYWARD. 
Notwithstanding anything contained herein to the contrary, this Section will not be construed to limit 
SKYWARD's rights to pursue any other remedy or relief available under this Agreement or otherwise 
available. P AEC further agrees that SKYWARD's pursuit of any remedy under this Agreement or 
otherwise available will not constitute an election of remedies by SKYWARD. 

8.6 Effect of Termination. In the event of the termination of this Agreement for any reason, 
all of PAEC and its Member Districts' rights and privileges under this Agreement, including but not 
limited to the right to use the Skyward Products and Materials shall be immediately terminated. P AEC 
and its Member Districts shall immediately return to SKYWARD all Intellectual Property in their 
possession, regardless of the form. 

9.0 Relationship of Parties and Assignment. 

9.1 Relation~ip of Parties. Nothing contained in this Agreement shall be construed to 
create a partnership, joint venture, employer/employee, agency or any other type of relationship·. Nothing 
in this Agreement or otherwise shall be construed as constituting an appointment of either party as agent, 
legal representative, joint venturer, partner, or employee of the other party for any purpose whatsoever. 
Neither party is authorized to transact business, incur obligations, or assign or create any obligation of any 
kind, express or implied, on behalf of the other party, or bind it in any way whatsoever, or to make any 
contract, promise, warranty or representation on the other party's behalf with respect to any matter. 

9.2 Assignment. Neither party may assign its rights under this Agreement without the pri()I_ ___ _ 
written consent ·of-the other party, which shall not be umeasonably withheld, conditioned or delayed. 
Provided however, the pirrchase of all or substantially all of the capital stock or assets of a party by a third 
party, or the merger of a party into another entity shall not be deemed an assignment for the purposes of 
this Agreement. 

10.0 Interpretation and Construction. 

10.1 Entire Agreement. This Agreement shall be governed by the laws of the State of 
Florida, without regard to any rules of construction concerning the draftsmanship hereof. This Agreement 
contains the entire understanding and full and complete agreement of the parties, and supersedes and 
replaces any prior understandings and agreements among the parties, with respect to the subject matter 
hereof. Section headings included in this Agreement are for convenience only and are not intended to 
limit or expand the rights of the parties hereto. References to Sections herein shall mean sections of the 
text of this Agreement, unless otherwise indicated. This Agreement may be altered, amended or modified 
only in writing, signed by both of the parties hereto. 

10.2 Notices. Any notice provided for or permitted under this Agreement shall be treated as 
having been given when (i) delivered personally, (ii) sent by commercial overnight courier with written 
verification of receipt; or (iii) mailed postage prepared by certified or registered mail, return receipt 
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requested, to the party to be notified, at the address set forth in the introductory paragraph of this 
Agreement, or such other place of which the other party has been notified in writing. 

10.3 Severability. If any court of competent jurisdiction determines that any provision of this 
Agreement is invalid or unenforceable, such invalidity or unenforceability shall have no effect on the 
other provisions hereof, which shall remain valid, binding and enforceable and in full force and effect, 
and such invalid or unenforceable provision shall be construed in a manner so as to give the maximum 
valid and enforceable effect of the intent of the parties expressed herein. 

10.4 Remedies and Waiver. All remedies conferred upon the parties by this Agreement shall 
be deemed cumulative and no one exclusive of the other or of any other remedy conferred by law. The 
waiver by either party of the breach of any provision of this Agreement shall not operate or be construed 
as waiver of any subsequent breach by either party. 

10.5 Counterparts and Signatures. This Agreement may be executed in any number of 
counterparts, all of which when executed shall be deemed to be an original but all of which taken together 
shall constitute one and the same agreement. The parties agree that facsimile or PDF signatures when 
attached to this Agreement shall bear the same legal import as original signatures on one document. 

The undersigned have agreed to the terms and conditions of this Agreement as of the Effective 
Date. 

SKY)V ARD, INC. 

By: __ ~~==(~~:~~?~:~~~~~· d~it~'oo~,----------------------
Kevin B. McFerrin 
C~efBusiness Development Officer 

Name: )ohn Selover 

Executive Director 
Title: _ _______________ __ 

Title: Superintendent 

Washington County School Board Atte~: 

By: _ ____ __________ _ 

N arne: ________________________________ __ 

Title: _ _________ _ ___ _ _ _ 
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SaaS HOSTING SERVICES AGREEMENT 

This SaaS Hosting Services Agreement (this "Agreement") is made and entered into by and between 
Skyward, Inc., a Wisconsin corporation with offices at 2601 Skyward Drive, Stevens Point, WI 54482 
("Skyward"), Panhandle Area Educational Consortium, a Florida non-profit educational service agency 
wit.h offices at 753 West boulevard, Chipley, FL 32428 ("Subscriber"), and Integrated Systems 
Corporation, a Wisconsin corporation, with offices at 10325 N. Port Washington Road, Mequon, WI 
53902 (''Host"). Skyward, Subscriber and Host may be collectively referred to herein as the "parties" or 
individually as a "Qill:!y." 

RECITALS 

A. Skyward has developed certain proprietary computer software, as updated and revised from time 
to time (the "Skyward SoftWare"). The Skyward Software, together with any additional products provided 
by Skyward in association therewith, shall be collectively referred to as the "Skyward Products." 

B. Skyward and Subscriber have entered into that "certain Software Service and License Agreement 
(the "SaaS Agreement") whereby Skyward granted Subscriber the right to access and use certain Skyward 
Products more particularly described therein, subject to and conditioned upon Subscriber entering into this 
Agreement to provide for the terms and conditions of Subscriber' s access and use of the Skyward Products 
through Skyward' s authorized third party host. 

C. Host is an application service provider who is in the business of providing services for server and 
application hosting, management, and operations and Skyward has granted Host a license to host the 
Skyward Products. 

TERMS AND CONDITIONS 

1.0 Hosting Services. 

1.1 Description of Hosting Services. Host shall provide Subscriber and :its Member Districts (as 
defmed in the SaaS Agreement) with remote access to a digital information processing, transmission and 
storage system on one or more servers located at Host' s facilities that will enable Subscriber and its Member 
Districts to access the Skyward Products over the Internet. Subject to Subscriber and its Member Districts ' 
compliance with the SaaS Agreement and this Agreement, Host will support the Skyward Products through 
implementation of Skyward-provided or authorized modifications, patches, upciates, upgrades and new 
releases or versions of the Skyward Products. Host will use commercially reasonable efforts to back up the 
information on its servers and to store the information in a reasonably secure environment and shall also 

· use commercially reasonable efforts to provide redundant systems designed to decrease the risk or 
magnitude of a loss of data. The services to be provided by Host to Subscriber and its Member Districts, 
as described in this Section 1.1 , shall be collectively referred to as the "Hosting Services." 

1.2 Use of Hosting Services. Subscriber and its Member Districts may access and use the Hosting 
Services only to the extent of authorizations acquired by Subscriber from Skyward or Host. Subscriber is 
responsible for use of the Hosting Services by any party who accesses the Hosting Services with Subscriber 
and its Member Districts ' account credentials. Subscriber acknowledges and agrees that its use of the 
Hosted Services is subject to Subscriber and its Member Districts ' compliance with the terms and conditions 
of the SaaS Agreement, this Agreement, and any prohibited use policies of Host. Subscriber and its Member 
Districts may not use the Hosting Services to providing hosting or timesharing services to any third party 
or to provide any third party with access to the Skyward Products. 

1.3 Obligations of Subscriber. Subscriber is solely responsible for information, data, and content of 
Subscriber placed on Host's servers by Subscriber or Subscriber' s Member Districts. Unless caused by 
their negligence or willful misconduct, Skyward and Host shall not be liable to Subscriber or its Member 
Districts for loss of its information, data, and content placed on Host ' s servers as a result of the Hosting 
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Services, but Host shall, in the event of a loss, use its commercially reasonable efforts to attempt to recover 
or reconstruct any such information that has been lost. Subscriber warrants and represents that information, 
data, and content placed on Host's servers as a result of the Hosting Services: (a) is not offensive, 
defamatory, or obscene; (b) is not racially, ethically or otherwise objectionable; (c) does not promote 
discrimination based on sex, race, religion, nationality, disability, sexual orientation or age; and (d) does 
not violate any other applicable law. Host reserves the right to delete any material installed or inputted on 
Host's server or to disconnect a server which contains material which Host believes in good faith breaches 
any of these warranties. A breach of any of the foregoing warranties by Subscriber or Subscriber's Member 
Districts shall constitute an event of default under the terms of this Agreement and may result in the 
termination ofthis Agreement pursuant to Section 6.0 below. 

2.0 Fees and Payment. Subscriber shall pay the Annual Fees (as defmed in the SaaS Agreement) and 
other reoccurring fees and amounts due in association with the Hosting Services (collectively the "Fees"), 
during the term of this Agreement. Subscriber shall make payment ofthe Fees when due as provided in the 
Proposal or within thirty (30) from the date of invoice. Interest on all past due amounts will be charged at 
the maximum rate permitted by law. If any authority imposes a duty, tax, levy or fee (excluding those 
based on Host's net income) upon the Hosting Services, then Subscriber agrees to pay the amount specified. 

3.0 Reservation of Title. 

3.1 Host Property. All computer systems, operating software, network equipment, and any hardware, 
software, documentation, information, business practices, or operating methods provided by Host as part 
of the Hosting Services shall remain the property of Host. Host will retain title to all rights in all intellectual 
property provided by Host under the terms of this Agreement, including but not limited to, any know-how, 
customizations, practices, and other technologies related to the Hosting Services. 

3.2 SkyWard Property. Subscriber and Host each acknowledge and agree that the Skyward Pro_Qucts, 
including butnot limited to, the specific design and structure of individual programs, input formats, ooject 
code and source code, algorithms, frameworks, all constitute trade secrets, confidential and proprietary 
information, and copyrighted material of Skyward. · Subscriber and Host further acknowledge and agree 
that this Agreement does not affect any transfer of title in the Skyward Products and that the SkyWara 
Products shall remain the sole and exclusive property of Skyward or Skyward' s licensor. . 

4.0 Subscriber Data. 

4.1 Confidentiality of All Data. All personally identifiable information and data relating to 
Subscriber's Member Districts' students and/or employees used by Subscriber in conjunction with the 
Skyward Products shall at all times be treated as confidential by Host and will not be copied, used or 
disclosed by Host for any purpose. Host recognizes that personally identifiable information is protected 
against disclosure by federal and state statutes and regulations and Host agrees to comply with said 
restrictions. 

4.2 Family Educational Rights and Privacy Act. The parties expect and anticipate that Host may 
receive education records from Subscriber or its Member Districts only as an incident of the Hosting 
Services. In the event Subscriber or its Member Districts provide Personally Identifiable Information 
("PII") (including but not limited to pwonally identifiable student information as defmed by applicable 
state and · federal law) to Host, they shall be deemed a "school official determined to have a legitimate 
educational interest" under 34 CFR 99.3l(a)(l), as provided by Subscriber ' s Member District' s policies 
and procedures. Host acknowledges that PII is the confidential information of Subscriber and its Member 
Districts and shall not use it for any purpose, commercial or otherwise, except as expressly provided in this 
Agreement. Host agrees to abide by the requirements of applicable federal and state law pertaining to the 
disclosure ofPII, and agrees to take all reasonable measures to protect against the unauthorized disclosure 
of any PII. Except for use and disclosure to their employees and personnel to the extent necessary to fulfill 
its obligations under this Agreement, Host shall not use or further disclose PII. Upon the expiration or 
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termination of this Agreement, Host agrees to promptly return to Subscriber and its Member Districts any 
and all PII in Host's possession. 

4.3 Health Insurance Portability and Accountability Act. The parties acknowledge that Host may 
receive data that constitutes personal health information, as that term is defmed by the Health Insurance 
Portability and Accountability Act of 1996 ("HIPAA"). In addition to the terms and conditions contained 
herein, Host and Subscriber or its Member Districts may enter into a HIP AA Business Associate Agreement 
providing for the protection of such personal health information as required by HIP AA. 

4.4 Indemnification. Host shall, at its sole cost and expense, defend and hold harmless Subscriber, its 
Member Districts, and Skyward from and against any and all claims, actions, and liabilities brought by any 
third party against Subscriber, its Member Districts, or Skyward as a result of the release of PII or other 
confidential information of Subscriber, its Member Districts, or Skyward to the extent directly caused by 
the negligence or willful misconduct of Host or its employees. Provided however, to qualify for such 
defense, Subscriber, its Member Districts and Skyward must give Host prompt written notice of such claim 
and allow Host to control or institute all defenses to a such claim, including settlement of all such claims, 
in litigation or otherwise. 

4.5 Open Database Connection. If requested by Subscriber or its Member Districts and agreed to by 
Skyward, Skyward may utilize the Hosting Services to establish an open database connection ("ODBC") 
between Skyward's database and the database of Subscriber or its Member Districts. In the event such an 
ODBC is established by Skyward, Subscriber will be permitted to insert its data into the Skyward database 
subject to the following terms and conditions: (a) Subscriber or its Member Districts will be the sole and 
exclusive owner of all data inserted into the Skyward database, (b) Subscriber agrees to hold Skyward 
harmless from any liability relating to Subscriber or its Member Districts' insertion of data into the Skyward 
database, including but not limited to the corruption of such database, (c) Subscriber shall compensate 
Skyward to repair any problems reiating to the corruption of the Skyward database arising from or related 
to the insertion of the Subscriber OF its Member Districts ' data, (d) Subscriber agrees to log all data inserts 
by date, time, database, table and field and to create a backup of the database prior to inserting any data, 
and (e) Subscriber shall not allow any third party vendors, suppliers, or other individuals or entities 
associated with Subscriber access t() the-ODBC without the prior written consent of Skyward and Skyw!ifd 
may, in its sole discretion, require-that any such third party execute a confidentiality and nondisclosure 
agreement in the form and substance required by Skyward. Subscriber further agrees that Skyward will not 
be liable for any claim or action whatsoever or damages, regardless of type, resulting from the Subscriber 
or its Member Districts ' failUre to property save or back up all data and information inputted by Subscriber 
or its Member Districts through the- ODBC. 

5.0 Security and Limited Warranty. 

5.1 Server Security. Subscriber acknowledges that no security systems or procedures currently 
available are capable of providing complete protection from unauthorized individuals who may seek to gain 
access to Host's servers . Host shall use commercially reasonable efforts and processes to secure its servers 
from access by unauthorized individuals, test its servers for viruses at reasonable intervals and maintain 
back-up copies of all content. Accordingly, so long as Host uses. the commercially reasonable efforts set 
forth above, Host shall not be liable for any damage to the Subscriber or its Member Districts arising from 
unauthorized access or the introduction of a bug or virus , unless caused by the negligence or willful 
misconduct of Host. Host shall maintain complete and accurate records of these security measures and 
produce such records to client for purposes of audit upon reasonable prior notice during normal business 
hours. Notwithstanding anything in this Agreement to the contrary, Host shall not be liable for any damage 
caused by Subscriber or its Member Districts or their respective employees or agents. Subscriber agrees 
that its (and its Member Districts ' ) use of the Hosting Services will be in compliance with applicable law 
and will not otherwise violate the terms of any applicable license. Subscriber acknowledges that Skyward 
is not responsible for the security of Host's servers and will not be responsible to maintain any back-up 
copies of the content on Host' s servers. Notwithstanding anything in this Agreement to the contrary, 
Skyward and Host shall not be liable for any damages to Subscriber or its Member Districts caused by 
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unauthori,zed individuals who gain access to the Host's servers, unless caused by the negligence or willful 
misconduct of Skyward or Host. Subscriber and its Member Districts assume all risk related to the 
processing of transactions related to electronic commerce. 

5.2 Limited Warranty. Host warrants that the Hosting Services will be available 99.5% of the time 
during Operational Hours (as defmed herein), except for service interruptions for routine maintenance and 
backups. For the purposes of this Agreement, "Operational Hours" are 7 days per week, 24 hours per day 
and 365 days per year. Regular maintenance and service activities are scheduled outside of Normal User 
Hours (as defmed herein). For the purposes of this Agreement, the "Normal User Hours" are Monday 
through Friday from 7 A.M. to 5 P.M. central standard time excluding the following ISCorp observed 
holidays: New Years' Day, Martin Luther King, Jr. Birthday, President's Day, Good Friday, Memorial 
Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day. In the event there is an 
interruption in the Hosting Services during Normal User Hours, Host will respond in 30 minutes or less of 
being notified of such an interruption in the Hosting Services. Host will use its best efforts to respond to 
any interruptions in the Hosting Services outside ofNormal User Hours. Except as specifically set forth in 
this Agreement, Host makes no warranties of any kind with respect to the Hosting Services or products 
provided under this Agreement. Except as specifically set forth in this Agreement, Host DISCLAIMS ALL 
WARRANTIES, EXPRESS AND IMPLIED, INCLUDING THE WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 

5.3 Subscriber's Remedies. In any instance involving performance or nonperformance of the Hosting 
Services or products provided hereunder, Subscriber and its Member Districts' sole and exclusive remedy 
shall be: (a) in the case of Hosting Services, refund or credit, at Subscriber' s election, of a pro rata portion 
of the price paid for such Hosting Services which were not provided, or (b) in the case of products, repair, 
replacement or return of the defective product to Host for refund, at the option of Host. A credit for an 
interruption in the Hosting Services during the Normal User Hours will be issued only for periods, 
calculated in 15 minute increments, in excess of the 99.5% scheduled available up-time within a calendar 
month. A credit for an interruption in the Hosting S-ervices during the Operational Hours, but outside of 
the Normal User Hours, will be issued only for periods, calculated in one hour increments, in excess of the 
99.5% scheduled available up-time within a calendar month. An interruption in the Hosting Services is 
deemed to have occurred only if the Hosting Services have -stopped or been severely impacted that they are 
unusable by Subscriber or its Member Districts as a ·result of failure of Host facilities, equipment, or 
personnel used to provide the Hosting Services, and only where the interruption in the Hosting Services is 
not the result of: (i) negligence or other conduct of Subscriber or its Member Districts, or their employees 
or agents, including a failure or malfunction resulting from applications or services provided by Subscriber 
or its Member Districts; (ii) failure or malfunction of any equipment or services not provided by Host; (iii) 
circumstances beyond the control of Host; or (iv) interruption due to scheduled maintenance, alteration, or 
implementation, provided that such scheduled event is provided in writing and in advance to Subscriber or 
its Member Districts. All claims for a credit must be submitted to Host in writing within 60 days of the 
date of such interruption in the Hosting Services. 

5.4 Limitation of Liability. The liability of Skyward and Host to Subscriber and its Member Districts 
for any claim whatsoever related to this Agreement, including any cause of action arising in contract, tort, 
or strict liability, shall not exceed the total amount of all payments made under this Agreement by 
Subscriber or the Member District to Host with respect to the Hosting Services during the 365 days 
preceding the cause of action. IN NO EVENT WILL SKYWARD OR HOST BE LIABLE FOR ANY 
LOST REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, 
INCIDENTAL, OR PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE 
THEORY OF LIABILITY ARISING OUT OF THE USE OF OR INABILITY TO USE THE HOSTING 
SERVICES EVEN IF SKYWARD OR HOST HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. Skyward and Host shall not be held liable for any claims or demands brought against 
Subscriber or its Member Districts by any other party unless Subscriber or its Member District has properly 
notified Skyward and Host as to such damages, claims, or demands, and Subscriber or its Member District 
has taken action to minimize such damages, claims, or demands. 
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6.0 Term and Termination. The term of this Agreement shall run concurrent with the term of the SaaS 
Agreement. In the event the SaaS Agreement is terminated for any reason, this Agreement shall 
automatically terminate as of the date of such termination without further notice. In addition to the 
foregoing, any party may terminate this Agreement in the event another party fails to perform any material 
obligation under this Agreement and such failure continues for a period of thirty (30) days following receipt 
of written notice of such failure. In the event of the termination of this Agreement for any reason, all of 
Subscriber and its Member Districts ' rights and privileges under this Agreement, including but not limited 
to Subscriber and its Member Districts' rights to access and use the Hosting Services shall be immediately 

. terminated. 

7.0 Interpretation and Construction. 

7.1 Entire Agreement This Agreement shall be governed by the laws of the State of Wisconsin, 
without regard to any conflict of laws provisions or rules of construction concerning the draftsmanship 
hereof. This Agreement contains the entire understari.ding and full and complete agreement of the parties, 
and supersedes and replaces any prior understandings and agreements among the parties, with respect to 
the subject matter hereof. This Agreement may be altered, amended or modified only in writing, signed by 
both of the parties hereto. Headings included in this Agreement are for convenience only and are not 
intended to limit or expand the rights of the parties hereto. References to Sections herein shall mean 
sections of the text ofthis Agreement, unless otherwise indicated. 

7.2 Assignment. No party may, voluntarily or involuntarily, assign or otherwise transfer this 
Agreement without the prior written consent of the other parties. Any attempted assignment or delegation 
without prior written consent will be null and void. Notwithstanding the foregoing, the transfer of all or 
substantially all of Skyward or Host' s capital stock or assets to a third party through a sale, merger or other 
transaction or proceeding shall not be deemed an assignment under the: terms and conditions of this 
Agreement. Subject to the foregoing, this Agreement shall inure to the benefit of and be binding on the 
parties and their respective successors, affiliates, legal representatives and permitted assigns 

7.3 Severability. If any court of competent jurisdiction determines that any provision of this 
Agreement is invalid or unenforceable, such invalidity or unenforceability shallliave no effect on the other 
provisions hereof, which shall remain valid, binding and enforceable and in full force and effect, and such 
invalid or unenforceable provision shall be construed in a manner so as to give the maximum valid and 
enforceable effect of the intent of the parties expressed herein. . _______ _ 

7.4 Waiver. No waiver of a breach of any term of this Agreement Will be effective unless in writing 
and duly executed by the waiving party. No such waiver will constitute a waiver of any subsequent breach 
of the same or any other term of this Agreement. No failure on the part of a party to exercise, and no delay 
in exercising, any of its rights hereunder will operate as a waiver thereof, nor will any single or partial 
exercise by a party of any right preclude any other exercise by a party of any right preclude any other or 
future exercise thereof or the exercise of any other right. No course of dealing between the parties will be 
deemed effective to modify, amend or discharge any part of this Agreement or the rights or obligations of 
any party hereunder. 

7.5 Force Majeure. Except for the obligation to make payments, the parties will not be liable for any 
failure or delay in their performance under this Agreement due to any cause beyond its reasonable control, 
including but not limited to, acts of war, acts of God, acts of terrorism, earthquake, flood, embargo, riot, 
sabotage, labor shortage or dispute, governmental act, provided that the delayed part: (a) gives the other 
party prompt notice of such cause, and (b) uses commercially reasonable efforts to promptly correct such 
failure or delay in performance. 

7.6 Notices. Any notice required or permitted to be given pursuant to this Agreement shall be valid 
only if in writing and shall be deemed to have been duly given (a) when personally delivered, (b) when 
transmitted by fax if confmnation of receipt is printed out on the sending fax machine, or (c) three business 
days after being mailed by certified mail, postage prepaid, addressed to the party receiving notice at the 
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address listed in the opening paragraph of this Agreement, unless that party otherwise notifies the parties 
in accordance with this Section of a change of address. 

7.7 Survival. Any provisions of this Agreement, including but not limited to Section 3.0, 5.4, this 
Section 7.7, which by their very nature are intended to survive the termination or expiration of this . 
Agreement will survive the termination or expiration of this Agreement and will inure to the benefit of and 
be binding upon the parties hereto. 

7.8 Counterparts and Signatures. The undersigned warrant and represent that they have the legal 
authority to execute and deliver this Agreement on behalf of the parties hereto. This Agreement may be 
executed in any number of counterparts, each of which when so executed will be deemed to be an original 
and all of which when taken together will constitute one Agreement. The parties agree that original 
signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic signatures 
affJXed to this Agreement shall be as valid as an original signature of such party to this Agreement. If this 
document is executed by electronic signature, both parties agree that their electronic signature is legally 
binding and shall have the same validity and meaning as a hand written signature and neither party will 
contest the validity of their respective electronic signature, or claim that it is not legally binding. 

The undersigned, being duly authorized representatives of the parties to this Agreement, do hereby 
agree to the terms and conditions of this Agreement. 

SKYWARD, INC. 
lrDocuSigned by: 

By: __ ~l_J==~~E~?Q~n~t'~N~;J-~3N~Cw1 ________________ __ 
Kevin B. McFerrin 

Name. __ :~---------------------------
Chief Business Development Officer Title: _____________ _ 

April 26, 2017 
Date:--,-------------~ 

SUBSCRIBER: 

County School Board 

Date: ____________________________ _ 

Sk;.ward li: 'ioft\~are :JS a Service Hosting ,\ g:r.:cmcnt 

Name: John Selover 

Executive Director 
Title: --------------------------

Date:-------------------------

HOST: 

r-q;igne~~-

By: ____ ~--~5E=B~3~=~~~~51~49~0.~ .. ________________ __ 

Jeff zillner 
Name: _________________________ __ 

Title: ____ s_e_n_i_o_r_v_P __ B_u_s_i_n_e_s_s __ oe_v_e_l_o_p_m_e_n_t_ 

Date: 
April 26, 2017 

--------------------------------
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PAEC- Panhandle Area Educational Consortium 

Skyward Software Proposal 

Proposal# 17-·0712bs /~ 
S,. K Y WAR 0" April19, 2017 

YOUR SCHOOL MANAGEMENT SYSTEM PROPOSAL 
tf'W wr gs w WW&MM ·~ iii§iQ 

Chipley, FL 

Software as a Service Pricing- 3 Year Contract 

District Hosted by ISCorp 

I The Skyward School Business Suite Core Package includes: 
I Finance, Employee Access, Employee Management, Flex Benefits, Payroll, Salary Negotiations, 
j State Reporting, and Substitute Tracking 

!Additional Skyward modules include: 
i FastTrack, Inventory, and School Based Activity Accounting 

Pricing Detail 
I ·+ 

PAEC- Panhandle Area Educational Consortium has received software and services pricing for its member 

districts on the separate software proposal. This proposal includes requirements to train PAEC support personnel on the 

Skyward software so that the PAEC staff will be able to train and provide Tier 1 support to their member districts. 

- The pricing below includes training for the following modules: 

Finance, E·mployee Access, Employee Management, Flex Benefits, Payroll, Salary Negotiations, 

State Reporting, Substitute Tracking, FastTrack, Inventory, and School Based Activity Accounting 

School Business Suite 

School Business Suite Training- PAEC Support Staff 

On-Site Days (4) 

Web Hours (40) 

School Business Suite Training -~istrict Training 

On-Site Days (12)- Group training at PAEC office 

On-Site Days (14)- One (1) day per district 

Web Hours (40)- Group web training 

School Business Suite Training - District Configuration Setup 

Web Hours (42) 

Subtotal School Business Services: 

1
•
2 Total School Business Suite Solution: 

Pricing Footnotes 

$ 

$ 

e 

Fu/112-Month 

Recurring Fee 

4 

$ 

$ 

Services Annual License Fee 

6,200.00 $ 
6,600.00 

18,600.00 

21,700.00 

6,600.00 

6,930.00 

66,630.00 $ 

PM ... 

$ 

$ 

$ 

Total 

6,200.00 

·-o;ooo.oo 

18,600.00 

21,700.00 

6,600.00 

6,930.00 

66,630.00 

66,630.00 

.. 

See Terms and Conditions for revised payment terms. 170712dtc 

1 This training plan has been designed based on training Panhandle Area Educational Consortium staff who will then train and provide 
Tier 1 support to their member districts. 

2 The standard Skyward training pion has been modified. Skyward reserves the right to require more training if PAEC staff do not 
pass the Professional Development Center tests. Should additional training be necessary it will be charged at the then-current rate. 

170079dt 
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PAEC- Panhandle Area Educational Consortium 

Skyward Software Proposal 

Proposal# 17-0712bs 

Aprill9, 2017 

Training Footnotes 

~=-· 

~ 
SKYWARD" 

Skyward consultation and training is sold as o number of days and web hours identified on the proposal. The number of days and hours sold is an estimate 
of customer needs based an a combination of preliminary information gathered from the customer prior to the sole and Skyward's past training experience. 
It will be at the discretion of the Skyward and Customer Project Managers to use the days and web hours in a manner that best suits the customer. Any 
time spent by Skyward consultants for preparation, follow up, and the creation of training materials or other deliverables is also considered billable and will 
be deducted from this consulting time at the consulting rate. The customer can purchase additional consulting hours if more consulting time is needed/desirE 

Skyward On-Site Training Policy. A maximum of 10 people may attend each on-site day unless otherwise noted in this proposal. Should more people 
attend the training over the numbers stated, the customer will be charged an additional $200 for each person. 

Web training allows Skyward to remotely present, discuss, and review our product directly with you. This application utilizes the Internet and is conducted 
live between your staff (at their awn workstation) and a Skyward service representative without the need for them to travel to your loca.tion. This provides y, 
with a lower cast of training and/or implementation along with greater flexibility of your installation timeline. 

Finance setup day included for verification of previously installed conversion data in preparation for live processing. This includes but is not limited to 
security setup, default parameter settings in the software, verification of printing capabilities, verification of conversion totals on financial reports {balance 
sheet, revenue and expense, payroll history totals, etc.), verification of code table setup, and random verification of data records in each module converted. 
Skyward will assist the customer in working through these items so that the custqmer can verify the accuracy of information before processing begins. 

Terms and Conditions 

• See attached Terms and Conditions page for further information. 
The Terms and Conditions page must be executed by an authorized District representative. 

• The Sales Agreement will be sent to you for execution. 
The Sa les Agreement page must be executed by bo.!._h Skyward and an authorized District representative to be valid. 
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PAEC- Panhandl~ Area Educational Consortium 

Skyward Software Proposal 

Proposal# 17-0712bs 

April19, 2017 

TERMS AND CONDITIONS 

All proposals are 'V~Iid for 30 days from da_te of proposa l. 

Tl)is informat_ion is distributed exclusively _by Skyyta rd, Inc. It is to be used by the PAEC ·Panhand le Area Educational Consortium administrative staff only. 

Any copying or distributing'Ofthe proposaVorilny part of the proposa l, to sources outs ide the PAEC- Panhandle Area Educational Consortium 

Is prohibited withoutwrftten consent, which shall not unreasona~ly be withheld, of Skyward, Inc. 

SoftWare 

Oassroom Training: Skyward classroom traifling Shown in this proposal is calculated on the bas is that up to 4 people may attend each class (with inltlal software purchase). dassroom trainin1 

Is ¥l be provided at the PAEC office. Skyward reserveS the rig ht to cancel due to low enrollment. Addit ional training may be purchased at the then.current price pe r person, per class day. 

On-site Training: _On-site tr.t lning is based on the school distric:t having training fadllties available. Additiona l on-site training may be purchased at the then-current rate. Up to 10 people, per 

instructor, may attend the on-site tra ining. One day of training consists of 6 hours on-site . 

Skyward on-site training pOlicy: A maximum of 10 people may attend each on-site day unless otherwise noted in the trainins grid . Should more people attend the training over the numbers 

stated, the sc_hool district will be charged ilr) additional $200 for each person. 

cancellation of Training Days: The customer must c:ancel24 hours in advance of scheduled tra ining. If the tra ining Is not cancelled according to this policy, the district will be billed for the 

scheduled classroom or. on-site training. 

Expiration ofTral~ing Days: The customer may utilize Classroom and On-Site tra ining days, included with the purchase of Skyward software. for a period of up to twelve (12) months. The 

twelVe-month period will commence Upon implementation of each respective software module . Tra ining days not utilized within the twelve-month period will expire and are non-refundable. 

Skyw"atd software systems will be installed by Customer Service Representatives. Schools running on an existing network installed by any other than Skyward must have their technical support 

person at the site to provide a(ly assist~ nee during the softw.lre loading. tf no one Is available, Skyward will bill the district at the t hen.cu rrent r.tte. 

Skyward PaC software only supports printers with drivers certified for the Windows Operating System. Skyward Web B"ased products li ke EA+ and Employee Access support print drivers 

that are certified for the Windows or Ma·c Operating System. Pre-printed forms for report cards can onty be printed using supported laser printers . 

Third Party Softwa_re and Hardware 

Third party software and hardware proposals are for informational purposes only. Third party softw3re and hardware prices should be verified by Customer prior to ordering software and hardware. 

Thl.s proposal Is being presented without a Technology Analysis from our Networkinc Eng ineers . Data gathered for th is proposal Was provided by your school district to Skyward. Any add itional 

required services or hardware will be billed at our normal rates. To ensure accuracy we recommend a Skyward Technology Analysis be initiated prior to ordering. 

In the event Skyward provides any third party software and/or hardware as part of this Agreement (i.e. Skyward procures. assembles, delivers and/ or installs such software and hardware. or provides 

tr.tin ing), Customer agrees that ft shall benefit by and be bound by any and ail warr.tnties, warranty li mitations, license agRJ.em8nts, and any other rights and obligations provided by the third party 

software and/or hardware supplier to the Pi:Jrthasers and users of its products, whether provided in written or electronic formit. Skyward will provide additiona l information on the manufacturers 

coverage and options upon request. 

Skyward does not provide any warranties for third party software and hardware. 

Payment Terms: 

Professional Services 
Installation and Training Services- Billed for all training and installation services upon installation of any Skyward programs onto Custome~s system, 100'k due 7/1/2017. 

Customer agrees to the terms and cond"rtions listed above and set forth in the Proposal(s). 

Printed Name Date 

John seiov~r Date 

Panhandle Area Educational Consortium 

Executive Director 

Date 

School Board 

Superintendent 

170700dtc 

170712dtc 

3 of 3 Page  78  of   509 



7d

Page  79  of   509 



Page  80  of   509 



7e

Page  81  of   509 



Page  82  of   509 



Page  83  of   509 



Page  84  of   509 



Page  85  of   509 



7f

Page  86  of   509 



Page  87  of   509 



Page  88  of   509 



Page  89  of   509 



Page  90  of   509 



Page  91  of   509 



Page  92  of   509 



Page  93  of   509 



7g

Page  94  of   509 



Page  95  of   509 



Page  96  of   509 



Page  97  of   509 



Page  98  of   509 



Page  99  of   509 



Page  100  of   509 



Page  101  of   509 



SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. __ _ 

Date of School Board Meeting: JUNE 27, 2017 

TITLE OF AGENDA ITEM: The School Board of Gadsden County, Contract with 
Independent Contractor Janice M. Gilchriest 

DIVISION: EXCEPTIONAL STUDENT EDUCATION 

m This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 
The purpose of this contract is to provide additional counseling and clinical services to students 

with behavioral, emotional andfor academic problems in Gadsden County Schools. These services 

will be provided mainly at Stewart Street Elementary Schoo]/Havana Magnet School and other 

schools/assignments as needed (as designated by the Director of Exceptional Student Education). 

FUND SOURCE: 
AMOUNT: 
PREPARED BY: 
POSITION: 

IDEA dollars 
$45.00 (per hour for actual hours worked) 
Sharon B. Thomas 
Director, Exceptional Student Education 

!INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREP ARER 

_2_ Number of ORIGINAL SIGNATURES NEEDED by preparer. 
SUPERINTENDENT'S SIGNATURE: page(s) numbered _3_ 
CHAIRMAN'S SIGNATURE: page(s) numbered----

Be sure that the COMPTROLLER has signed the budget page. 

summary.for 
revised 0591 

This form is to be duplicated on light blue paper. 

Proofread by: _______ ________ _ 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 
AGENDA ITEM NO. __ _ 

Date of School Board Meeting: June 27, 2017 

AGENDA ITEM: FSU MULTIDISCIPLINARY SERVICES 2017-2018 SCHOOL YEAR 

DIVISION: EXCEPTIONAL STUDENT EDUCATION 

frEsJ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

The contractual agreement between FSU and Gadsden School District provides for evaluation, follow-up, and 

intervention services beyond what the district provides. The center agrees to evaluate referred students, 

provide follow-up services and interventions. The district will make the appropriate referrals, assist with 

transportation when necessary, and reimburse for copying when appropriate. Counseling services will be 

provided to students at Gadsden County High School one day a week, and additional schools as determined 

by the ESE Director. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 
POSITION: 

IDEA DOLLARS 

$25,000.00 est. 

Sharon B. Thomas 
Director, Exceptional Student Education 

!INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREP ARERJ 

_2_ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered 3 & 5 

CHAIRMAN'S SIGNATURE: page(s) numbered ___ _ 

Be sure that the COMPTROLLER has signed the budget page. 

summary.for 
revised 0591 

This form is to be duplicated on light blue paper. 

Proofread by: _________________ _ 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ________ _ 

Date of School Board Meeting: __ _ILJ=u=n=e=2-'-'7,._,2=0=1'-'-7 ____ _ 

TITLE OF AGENDA ITEM: __ ____..A~p~p~r'"""o'-'-v~al,__,t~o:...:c~o~n~ti~n=u~e=a~gr~e~e~m~e~n!.!:.t-!.w!.!.it!:!;h.!...;N~o~rt~h~F~l~o~ri~d~a 

Vault and Septic for Pump Out Services of Grease Traps and Sewer Plants 

DIVISION: Department of Facilities 
(Example: Secondary Education, Property Records, etc .) 

__ ......:..X'--- This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: Board approval to accept lowest quote received 

for the Septic Services. Four companies were requested to submit quotes regarding the 

services and North Florida Vault Septic Tank & Mfg, Inc. submitted the lowest and best 

uote. 

FUND SOURCE: _ _,l=l=O __ _ 

AMOUNT: $8,520.00 

PREPARED BY :_--=B=ill=--=H=u=n=t=er,_ 

POSITION : ___ -=D=ir:....::e=c=to=r_,o=f--=Fc...:::a=c=il=it=ie=s __ _ 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____________ _ 

CHAIRMAN' S SIGNATURE: page(s) numbered _______________ _ 

Be sure that the COMPTROLLER has signed the budget page. 
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North Florida Vault Septic Tank & Mfg. , Inc 
420 Shiloh Rd. 

Quincy, Fl 32351 
Office Number: (850) 627-2779 or (850) 627-3737 

Fax Number: (850) 627-2644 

To: Mr. William B. Hunter, Jr.- Director of Facilities (Maintenance Department) 

From: North Florida Vault Septic Tank & Mfg,. Inc 

Date: June 2 , 2017 

Re: Price Quote for Grease Trap 

Prices are as followed: 

Sewer Plant 2500 gallon tank at 500.00 
Pump out 16-1250 gallon tank at 235 .00 per tank 

Total amount: 8,520.00 ( estimate FY 20 I 7-20 18) 

* Emergency Service Pump out (after hours) 500.00 per load 
* Response time: 1.5 hours 

Sincerely. 

( 3~~/l:i/qt____/ 
Seste Wilson Jr. President 
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Brian's Septic Service 
P.O. Box 14078 

Tallahassee, FL 32317 US 
(850) 309-0000 
brianseptic@yahoo.com 
www. brianseptic.com 

ESTIMATE I 

1406 

ACTIVITY 

ADDRESS 

The School Board of Gadsden County 
805 South Stewart St. 

Quincy, FL 32351 

DATE 

05/22/2017 

Estimate 

QTY 

Grease Trap Pump Out 2 
Chattaoochee Elementary/ Response Time 2 Hours 

Grease Trap Pump Out 2 
Carter Parramore/ Response Time 2 Hours 

Grease Trap Pump Out 8 
East Gadsden High School/ Response Time 2 Hours 

Grease Trap Pump Out 4 
Greensboro Elementary/ Response Time 2 Hours 

Sewer Plant Pump Out 
Greensboro Elementary (2500 Gallons Pump Out) Response 
Time 2 Hours 

Grease Trap Pump Out 4 
Havana Magnet School/ Response Time 2 hours 

Grease Trap Pump Out 2 
James Shanks Middle School/ Response Time 2 Hours 

Grease Trap Pump Out 2 
Stewart Street Elementary/ Response Time 2 Hours 

Grease Trap Pump Out 4 
West Gadsden High School/ Response Time 2 Hours 

The cost per 4000 gallon truck load for emergency hauling is as follows: TOTAL 

-$500.00 per load if no dumping fees are charged. 

-$1200.00 per load if we have to dump at The City of Tallahassee Waste 

Water Facility. 

OUR PRICES LISTED ABOVE IS THE TOTAL CHARGE PER SERVICE 

FOR BEGINNING JULY 1, 2017 THROUGH JUNE 30, 2018. 

Thank you for your business! 

B .fl' .-· .,. )41~-· ' il\f'' '§ 
~ .... ._- ~ ._ 

~ ' ; ' .. ~ . 

!!ieptlc.·,• 5erJ/ice 

RATE AMOUNT 

375.00 750.00 

350.00 700.00 

350.00 2,800.00 

350.00 1,400.00 

825.00 825.00 

350.00 1,400.00 

350.00 700.00 

350.00 700.00 

350.00 1,400.00 

$10,675.00 
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Mail - Quote Request 

G ail 
Quote Request 

Angela Roberts <robertsa@gcpsmail.com> 
To: bigbendseptic1 @aol.com 

Mr. Gray-

Please see the attached quote request fo r septic services. 

Thank You, 
Angie Roberts 
Department of Facilities 
Gadsden County Public Schools 
Tel (850) 627-9888 
Fax (850) 875-8795 

QuoteRequest.BigBendSeptic.pdf 
690K 

Page 1 of 1 

Angela Roberts <robertsa@gcpsmail.com> 

Man, May 22, 2017 at 9:23AM 

*Stated he woul d not be submitting a quote due to the distance and emergency response 
time. 

https://mail.google.com/mail/u/O/?ui=2&ik=ebcd3aacee&view=pt&msg= 15c3053 7 6ab83 b93&q=i. .. 6/ 14/2017 
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Mail - Quote Request 

ail 
Quote Request 

Angela Roberts <robertsa@gcpsmail.com> 
To: fsugreg21 @aol.com 

Mr. Miller-

Please see the attached quote request for septic services. 

Thank You, 
Angie Roberts 
Department of Facilities 
Gadsden County Public Schools 
Tel (850) 627-9888 
Fax (850) 875-8795 

~ QuoteRequest.Septic.MillerSeptic.pdf 
691K 

*Never received response. 

Page 1 of 1 

Angela Roberts <robertsa@gcpsmail.com> 

Mon, May 22, 2017 at 8:24 AM 

https://mail.google.com/maillu/O/?ui=2&ik=ebcd3aacee&view=pt&msg= 15c30 1 dc4e735892&q=i... 6114/2017 
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Facility Name: CARTER-PARRAMORE ALTERNATIVE SCHOOL

Address: 631 S STEWART STREET, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade KINDERGARTEN KINDERGARTEN

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ALTERNATIVE EDUCATION ALTERNATIVE EDUCATION

School Capacity 958 958

Utilization Factor 100% 100%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 262 265

Total Stations 958 0 958

Perm. Stations 958 0 958

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $7,685,025

$0 $0 $0 $0 $0 $7,685,025 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

FIVE YEAR SURVEY

Recommendation Report
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Renovation 2018 15 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (136 NSF), Room 002 (181 
NSF), Room 002A (32 NSF), Room 
002B (8 NSF), Room 003 (407 
NSF), Room 003A (176 NSF), Room 
004 (229 NSF), Room 004A (170 
NSF), Room 005 (268 NSF), Room 
005A (105 NSF), Room 006 (167 
NSF), Room 007 (183 NSF), Room 
007A (109 NSF), Room 007B (187 
NSF), Room 007C (26 NSF), Room 
008 (952 NSF), Room 009 (404 
NSF), Room 009A (186 NSF), Room 
010 (975 NSF), Room 013 (1120 
NSF), Room 014 (943 NSF), Room 
015 (1064 NSF), Room 015A (218 
NSF), Room 017 (3000 NSF), Room 
017A (156 NSF), Room 017B (515 
NSF), Room 017D (320 NSF), Room 
017E (190 NSF), Room 017F (110 
NSF), Room 017G (401 NSF), 
Room 017H (1473 NSF), Room 019 
(240 NSF), Room 020 (770 NSF), 
Room 021 (767 NSF), Room 022 
(770 NSF), Room 023 (767 NSF), 
Room 024 (767 NSF), Room 025 
(767 NSF), Room 026 (260 NSF), 
Room 027 (770 NSF), Room 028 
(770 NSF), Room 029 (685 NSF), 
Room 030 (685 NSF), Room 031 
(770 NSF), Room 032 (767 NSF), 
Room 035 (273 NSF), Room 036 
(770 NSF), Room 037 (770 NSF), 
Room 038 (697 NSF), Room 039 
(685 NSF), Room 040 (780 NSF), 
Room 041 (780 NSF), Room 042 
(240 NSF), Room 043 (770 NSF), 
Room 044 (621 NSF), Room 044A 
(149 NSF), Room 045 (651 NSF), 
Room 045A (119 NSF), Room 046 
(615 NSF), Room 046A (146 NSF), 
Room 047 (770 NSF), Room 048 
(770 NSF), Room 050 (5132 NSF)

38,704 0 $3,676,880 $95 $0

Renovation 2018 15 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (374 NSF), Room 001A (568 
NSF), Room 002 (282 NSF), Room 
003 (253 NSF), Room 003A (21 
NSF), Room 004 (118 NSF), Room 
005 (100 NSF), Room 006 (387 
NSF), Room 006A (181 NSF), Room 
006B (40 NSF), Room 006C (12 
NSF), Room 007 (174 NSF), Room 
007A (38 NSF), Room 008 (175 
NSF), Room 008A (33 NSF), Room 
009 (770 NSF), Room 010 (770 
NSF), Room 011 (770 NSF), Room 
012 (770 NSF), Room 013 (770 
NSF), Room 014 (770 NSF), Room 
015 (770 NSF)

8,146 0 $773,870 $95 $0

CARTER-PARRAMORE 
ALTERNATIVE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 15 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
500 (257 NSF), Room 500A (38 
NSF), Room 500B (60 NSF), Room 
500C (80 NSF), Room 500D (60 
NSF), Room 500E (86 NSF), Room 
501 (655 NSF), Room 501A (165 
NSF), Room 501B (90 NSF), Room 
501C (434 NSF), Room 508 (1380 
NSF), Room 508A (84 NSF), Room 
508B (106 NSF), Room 508C (102 
NSF), Room 508D (90 NSF), Room 
508F (200 NSF), Room 508G (231 
NSF), Room 508H (257 NSF), Room 
508J (330 NSF), Room 510 (876 
NSF)

5,581 0 $530,195 $95 $0

Renovation 2018 15 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (100 NSF), Room 002 (70 NSF), 
Room 003 (70 NSF)

240 0 $22,800 $95 $0

Renovation 2018 15 4 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (931 NSF), Room 002 (491 
NSF), Room 002A (32 NSF), Room 
002B (32 NSF), Room 002C (32 
NSF), Room 002D (32 NSF), Room 
003 (241 NSF), Room 004 (7724 
NSF), Room 004A (53 NSF), Room 
004B (74 NSF), Room 004C (38 
NSF), Room 004D (50 NSF), Room 
007 (1637 NSF), Room 007A (76 
NSF), Room 007B (136 NSF), Room 
007C (76 NSF), Room 007D (27 
NSF), Room 007F (200 NSF), Room 
007G (88 NSF), Room 008 (1615 
NSF), Room 008A (79 NSF), Room 
008B (79 NSF), Room 008C (48 
NSF), Room 008D (44 NSF), Room 
008E (105 NSF), Room 019 (94 
NSF)

14,034 0 $1,333,230 $95 $0

Renovation 2018 15 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (4434 NSF), Room 002 (850 
NSF), Room 003 (485 NSF), Room 
005 (1117 NSF), Room 005A (87 
NSF), Room 005AA (477 NSF), 
Room 005B (69 NSF), Room 005C 
(105 NSF), Room 006 (142 NSF), 
Room 007 (38 NSF), Room 007A 
(41 NSF), Room 008 (441 NSF), 
Room 008A (223 NSF), Room 009 
(115 NSF), Room 010 (115 NSF)

8,739 0 $830,205 $95 $0

CARTER-PARRAMORE 
ALTERNATIVE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 15 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (554 NSF), Room 001A (72 
NSF), Room 002 (453 NSF), Room 
002B (63 NSF), Room 003 (121 
NSF), Room 006 (259 NSF), Room 
006A (30 NSF), Room 007 (259 
NSF), Room 008 (1148 NSF), Room 
008B (72 NSF), Room 009 (633 
NSF), Room 009A (21 NSF), Room 
009B (236 NSF), Room 010 (347 
NSF), Room 010A (30 NSF), Room 
010B (30 NSF), Room 010C (30 
NSF), Room 010D (72 NSF), Room 
011 (703 NSF), Room 011C (68 
NSF), Room 011D (75 NSF), Room 
011E (75 NSF), Room 011F (100 
NSF)

5,451 0 $517,845 $95 $0

CARTER-PARRAMORE 
ALTERNATIVE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: CHATTAHOOCHEE ELEMENTARY

Address: MAPLE STREET, CHATTAHOOCHEE

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 6 GRADE 6

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 409 409

Utilization Factor 100% 100%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 172 125

Total Stations 409 0 409

Perm. Stations 409 0 409

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $4,038,780

$0 $0 $0 $0 $0 $4,038,780 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2018 9 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (486 NSF), Room 001A (290 
NSF), Room 001B (175 NSF), Room 
001C (150 NSF), Room 001D (40 
NSF), Room 001E (110 NSF), Room 
001F (75 NSF), Room 001G (110 
NSF), Room 001H (40 NSF), Room 
001J (385 NSF), Room 001K (22 
NSF), Room 001L (23 NSF), Room 
001M (45 NSF), Room 001N (247 
NSF), Room 002 (1550 NSF), Room 
002A (135 NSF), Room 002B (50 
NSF), Room 002C (55 NSF), Room 
002D (67 NSF), Room 002E (50 
NSF), Room 002F (55 NSF), Room 
003 (750 NSF), Room 004 (825 
NSF), Room 004A (64 NSF), Room 
004B (55 NSF), Room 005 (825 
NSF), Room 006 (825 NSF), Room 
006A (64 NSF), Room 006B (55 
NSF), Room 007 (825 NSF), Room 
008 (825 NSF), Room 009 (840 
NSF), Room 011 (1561 NSF), Room 
011A (196 NSF), Room 011B (95 
NSF), Room 011C (152 NSF), Room 
012 (900 NSF), Room 013 (900 
NSF), Room 014 (845 NSF), Room 
015 (775 NSF), Room 016 (785 
NSF), Room 017 (800 NSF), Room 
018 (350 NSF), Room 018A (65 
NSF), Room 018B (20 NSF), Room 
019 (375 NSF), Room 019A (193 
NSF), Room 020 (1625 NSF), Room 
020A (132 NSF), Room 020B (92 
NSF), Room 021 (900 NSF), Room 
022 (1000 NSF), Room 023 (550 
NSF), Room 024 (900 NSF), Room 
025 (915 NSF), Room 026 (875 
NSF), Room 027 (563 NSF), Room 
028 (850 NSF), Room 028A (65 
NSF), Room 028B (55 NSF), Room 
029 (840 NSF), Room 030 (800 
NSF), Room 030A (84 NSF), Room 
031 (725 NSF), Room 031B (55 
NSF), Room 031C (55 NSF), Room 
032 (1345 NSF), Room 032A (79 
NSF), Room 032B (134 NSF), Room 
033 (175 NSF), Room 034 (3836 
NSF), Room 034A (281 NSF), Room 
034B (175 NSF), Room 034C (90 
NSF), Room 034D (210 NSF), Room 
034E (150 NSF), Room 036 (5732 
NSF), Room 039 (363 NSF), Room 
039A (39 NSF), Room 039B (50 
NSF), Room 039C (50 NSF), Room 
040 (750 NSF), Room 040A (174 
NSF), Room 041 (121 NSF), Room 
042 (2700 NSF), Room 042A (477 
NSF), Room 043 (1197 NSF), Room 
043A (180 NSF), Room 043B (93 
NSF), Room 043C (100 NSF), Room 
043D (220 NSF), Room 043E (51 
NSF), Room 043F (51 NSF), Room 
043G (170 NSF), Room 045 (260 
NSF), Room 045A (50 NSF), Room 
047 (75 NSF), Room 048 (76 NSF)

48,660 0 $4,038,780 $83 $0

CHATTAHOOCHEE 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: EAST GADSDEN HIGH SCHOOL

Address: 27001 BLUE STAR MEMORIAL HIGHWAY, HAVANA

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade GRADE 9 GRADE 9

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use SENIOR HIGH SENIOR HIGH

School Capacity 1,477 1477

Utilization Factor 95% 95%

Survey Annotation
Renovate buildings on an as needed basis.

Accept students in grades 09-12 from West Gadsden High School.

COFTE Student 
Membership 808 1,156

Total Stations 1,555 0 1555

Perm. Stations 1,555 0 1555

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $17,138,855

$0 $0 $0 $0 $0 $17,138,855 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2020 21 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0100 (1099 NSF), Room 0101 (495 
NSF), Room 0102 (188 NSF), Room 
0103 (201 NSF), Room 0103A (40 
NSF), Room 0104 (465 NSF), Room 
0105 (359 NSF), Room 0106 (115 
NSF), Room 0106A (80 NSF), Room 
0107 (412 NSF), Room 0108 (68 
NSF), Room 0109 (68 NSF), Room 
0110 (116 NSF), Room 0111 (41 
NSF), Room 0112 (37 NSF), Room 
0113 (434 NSF), Room 0117 (168 
NSF), Room 0118 (157 NSF), Room 
0119 (282 NSF), Room 0121 (166 
NSF), Room 0122 (167 NSF), Room 
0123 (434 NSF), Room 0124 (179 
NSF), Room 0125 (162 NSF), Room 
0126 (162 NSF), Room 0127 (223 
NSF), Room 0128 (386 NSF), Room 
0129 (158 NSF), Room 0129A (10 
NSF), Room 0132 (42 NSF), Room 
0133 (42 NSF), Room 0134 (1185 
NSF), Room 0135 (104 NSF), Room 
0138 (235 NSF), Room 0139 (320 
NSF), Room 0140 (295 NSF), Room 
0143 (104 NSF)

9,199 0 $873,905 $95 $0

Renovation 2020 21 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0200 (6007 NSF), Room 0203 (293 
NSF), Room 0205 (192 NSF), Room 
0207 (110 NSF), Room 0209 (604 
NSF), Room 0210 (482 NSF), Room 
0211 (174 NSF), Room 0212 (1030 
NSF), Room 0214 (51 NSF), Room 
0215 (73 NSF), Room 0216 (334 
NSF), Room 0217 (290 NSF), Room 
0218 (602 NSF)

10,242 0 $972,990 $95 $0

Renovation 2020 21 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0300 (1707 NSF), Room 0303 (149 
NSF), Room 0305 (952 NSF), Room 
0306 (952 NSF), Room 0307 (871 
NSF), Room 0308 (1018 NSF), 
Room 0309 (1006 NSF), Room 0310 
(859 NSF), Room 0311 (1234 NSF), 
Room 0312 (852 NSF), Room 0313 
(396 NSF), Room 0313A (49 NSF), 
Room 0314 (832 NSF), Room 0318 
(276 NSF), Room 0319 (276 NSF), 
Room 0320 (520 NSF), Room 0321 
(706 NSF), Room 0321A (312 NSF), 
Room 0322 (842 NSF), Room 0323 
(611 NSF), Room 0324 (2001 NSF), 
Room 0325 (1204 NSF), Room 0326 
(1204 NSF), Room 0327 (1218 
NSF), Room 0328 (1218 NSF), 
Room 0329 (153 NSF), Room 0330 
(153 NSF), Room 0331 (313 NSF), 
Room 0332 (996 NSF), Room 0333 
(153 NSF), Room 0334 (153 NSF), 
Room 0335 (1216 NSF), Room 0336 
(933 NSF), Room 0337 (593 NSF), 
Room 0338 (1021 NSF), Room 0339 
(455 NSF), Room 0339A (44 NSF), 
Room 0340 (253 NSF), Room 0341 
(253 NSF), Room 0345 (123 NSF)

28,077 0 $2,667,315 $95 $0

EAST GADSDEN HIGH 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2020 21 4 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0400 (3231 NSF), Room 0400A (416 
NSF), Room 0404 (91 NSF), Room 
0405 (252 NSF), Room 0406 (254 
NSF), Room 0407 (515 NSF), Room 
0407A (52 NSF), Room 0407B (49 
NSF), Room 0409 (1084 NSF), 
Room 0410 (960 NSF), Room 0411 
(883 NSF), Room 0412 (914 NSF), 
Room 0413 (852 NSF), Room 0414 
(852 NSF), Room 0415 (852 NSF), 
Room 0416 (852 NSF), Room 0417 
(852 NSF), Room 0418 (852 NSF), 
Room 0419 (854 NSF), Room 0420 
(854 NSF), Room 0421 (850 NSF), 
Room 0422 (850 NSF), Room 0423 
(854 NSF), Room 0424 (757 NSF), 
Room 0425 (897 NSF), Room 0426 
(1019 NSF), Room 0429 (156 NSF), 
Room 0430 (372 NSF), Room 
0430A (44 NSF), Room 0431 (568 
NSF), Room 0432 (594 NSF), Room 
0433 (1327 NSF), Room 0434 (253 
NSF), Room 0435 (225 NSF), Room 
0436 (250 NSF), Room 0437 (258 
NSF), Room 0438 (250 NSF), Room 
0439 (258 NSF), Room 0441 (396 
NSF), Room 0441A (44 NSF), Room 
0442 (1115 NSF), Room 0443 (593 
NSF), Room 0444 (1054 NSF), 
Room 0445 (84 NSF), Room 0447 
(71 NSF), Room 0448 (1145 NSF), 
Room 0449 (510 NSF), Room 0450 
(722 NSF), Room 0451 (558 NSF), 
Room 0452 (558 NSF), Room 0453 
(560 NSF), Room 0454 (1234 NSF), 
Room 0455 (107 NSF), Room 0459 
(2124 NSF), Room 0460 (260 NSF), 
Room 0461 (260 NSF), Room 450A 
(195 NSF), Room 450C (95 NSF)

36,988 0 $3,513,860 $95 $0

Renovation 2020 21 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0500 (7632 NSF), Room 0501 (1096 
NSF), Room 0502 (70 NSF), Room 
0503 (211 NSF), Room 0503A (41 
NSF), Room 0504 (385 NSF), Room 
0505 (80 NSF), Room 0506 (42 
NSF), Room 0507 (42 NSF), Room 
0508 (199 NSF), Room 0509 (3890 
NSF), Room 0510 (108 NSF), Room 
0512 (397 NSF), Room 0513 (2300 
NSF), Room 0514 (376 NSF), Room 
0515 (260 NSF), Room 0516 (325 
NSF), Room 0519 (132 NSF), Room 
0520 (610 NSF), Room 0520A (54 
NSF), Room 0524 (42 NSF), Room 
0525 (42 NSF), Room 0526 (207 
NSF), Room 0527 (110 NSF), Room 
0528 (342 NSF), Room 0529 (128 
NSF), Room 0530 (192 NSF), Room 
0532 (192 NSF), Room 0534 (211 
NSF), Room 0534A (41 NSF), Room 
0536 (190 NSF), Room 0537 (163 
NSF), Room 0538 (58 NSF), Room 
0539 (58 NSF), Room 0540 (163 
NSF), Room 0541 (87 NSF)

20,476 0 $1,945,220 $95 $0

EAST GADSDEN HIGH 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2020 21 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0802 (120 NSF), Room 0805 (773 
NSF), Room 0806 (100 NSF), Room 
0807 (222 NSF), Room 0808 (152 
NSF), Room 0809 (155 NSF), Room 
0810 (1467 NSF), Room 0811 (144 
NSF), Room 0812 (152 NSF), Room 
0813 (1513 NSF), Room 0814 (1421 
NSF), Room 0815 (140 NSF), Room 
0816 (155 NSF), Room 0817 (1164 
NSF), Room 0819 (150 NSF), Room 
0820 (1593 NSF), Room 0824 (1899 
NSF), Room 0826 (1164 NSF), 
Room 0827 (1421 NSF), Room 
0827A (141 NSF), Room 0827B 
(150 NSF), Room 0828 (1526 NSF), 
Room 0829 (785 NSF), Room 0830 
(974 NSF), Room 0831 (754 NSF), 
Room 0832 (156 NSF), Room 0833 
(162 NSF), Room 0834 (384 NSF), 
Room 0835 (520 NSF), Room 0836 
(3124 NSF), Room 0837 (44 NSF), 
Room 806A (50 NSF), Room 824A 
(52 NSF)

22,727 0 $2,159,065 $95 $0

Renovation 2020 21 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0704 (382 NSF), Room 0705 (216 
NSF), Room 0706 (211 NSF), Room 
0707 (356 NSF), Room 0709 (2542 
NSF), Room 0710 (432 NSF), Room 
0711 (703 NSF), Room 0712 (1004 
NSF), Room 0713 (1136 NSF), 
Room 0714 (556 NSF), Room 0715 
(1004 NSF), Room 0716 (1136 NSF)

9,678 0 $919,410 $95 $0

Renovation 2020 21 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0600 (54 NSF), Room 0601 (214 
NSF), Room 0602 (831 NSF), Room 
0603 (44 NSF), Room 0604 (450 
NSF), Room 0606 (44 NSF), Room 
0607 (370 NSF), Room 0610 (13761 
NSF), Room 0612 (730 NSF), Room 
0613 (132 NSF), Room 0614 (66 
NSF), Room 0615 (268 NSF), Room 
0616 (49 NSF), Room 0617 (958 
NSF), Room 0618 (30 NSF), Room 
0619 (272 NSF), Room 0620 (266 
NSF), Room 0621 (337 NSF), Room 
0624 (416 NSF), Room 0625 (322 
NSF), Room 0625A (616 NSF), 
Room 0626 (327 NSF), Room 0628 
(915 NSF), Room 0629 (263 NSF), 
Room 0630 (307 NSF), Room 0631 
(30 NSF), Room 0632 (917 NSF), 
Room 0633 (50 NSF), Room 0634 
(268 NSF), Room 0635 (65 NSF), 
Room 0636 (123 NSF), Room 0637 
(730 NSF), Room 0638 (358 NSF), 
Room 0639 (1714 NSF), Room 0640 
(1093 NSF)

27,390 0 $2,602,050 $95 $0

EAST GADSDEN HIGH 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2020 21 10 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (558 NSF), Room 002 (300 
NSF), Room 003 (1253 NSF), Room 
005 (708 NSF), Room 006 (306 
NSF), Room 007 (390 NSF), Room 
009 (324 NSF), Room 010 (1004 
NSF), Room 011 (155 NSF), Room 
012 (141 NSF), Room 013 (317 
NSF), Room 014 (385 NSF), Room 
015 (147 NSF)

5,988 0 $568,860 $95 $0

Renovation 2020 21 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
0901 (300 NSF), Room 0902 (230 
NSF), Room 0903 (39 NSF), Room 
0904 (36 NSF), Room 0906 (322 
NSF), Room 0907 (1650 NSF), 
Room 0908 (182 NSF), Room 0909 
(650 NSF), Room 0910 (171 NSF), 
Room 0911 (166 NSF), Room 0912 
(45 NSF), Room 0913 (45 NSF), 
Room 0914 (967 NSF), Room 0915 
(151 NSF), Room 0916 (1000 NSF), 
Room 0917 (354 NSF), Room 0918 
(158 NSF), Room 0922 (272 NSF), 
Room 0923 (104 NSF), Room 0924 
(96 NSF), Room 0925 (170 NSF), 
Room 0926 (1569 NSF), Room 0927 
(200 NSF), Room 0928 (366 NSF), 
Room 0929 (311 NSF), Room 0930 
(45 NSF), Room 0931 (45 NSF)

9,644 0 $916,180 $95 $0

EAST GADSDEN HIGH 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: GADSDEN ELEMENTARY MAGNET SCHOOL

Address: W KING STREET, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use COMBINATION COMBINATION

School Capacity 243 243

Utilization Factor 90% 90%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 133 101

Total Stations 270 0 270

Perm. Stations 270 0 270

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $3,116,570

$0 $0 $0 $0 $0 $3,116,570 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Renovation 2019 7 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (112 NSF), Room 001A (63 
NSF), Room 002 (150 NSF), Room 
003 (1225 NSF), Room 003A (56 
NSF), Room 003B (65 NSF), Room 
003C (38 NSF), Room 003D (40 
NSF), Room 006 (110 NSF)

1,859 0 $176,605 $95 $0

GADSDEN 
ELEMENTARY MAGNET 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2019 7 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
002 (1241 NSF), Room 002A (44 
NSF), Room 004 (30 NSF), Room 
005 (30 NSF), Room 006 (120 NSF), 
Room 006A (57 NSF), Room 007 
(400 NSF), Room 007A (14 NSF), 
Room 007B (14 NSF), Room 008 
(503 NSF), Room 009 (412 NSF), 
Room 011 (15 NSF), Room 012 (44 
NSF), Room 013 (51 NSF), Room 
014 (45 NSF), Room 015 (50 NSF), 
Room 015A (15 NSF), Room 016 
(150 NSF), Room 017 (196 NSF), 
Room 017A (25 NSF), Room 017B 
(8 NSF), Room 018 (100 NSF), 
Room 019 (120 NSF), Room 020 
(117 NSF), Room 021 (95 NSF)

3,896 0 $370,120 $95 $0

Renovation 2019 7 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (2393 NSF), Room 005 (644 
NSF), Room 005A (721 NSF), Room 
006 (542 NSF), Room 006A (126 
NSF), Room 007 (333 NSF), Room 
008 (664 NSF), Room 009 (225 
NSF), Room 009A (41 NSF), Room 
009B (38 NSF), Room 010 (75 
NSF), Room 010A (135 NSF), Room 
010B (65 NSF), Room 010C (47 
NSF), Room 011 (660 NSF), Room 
011A (45 NSF), Room 012 (229 
NSF), Room 013 (98 NSF), Room 
014 (557 NSF), Room 015 (625 
NSF), Room 015A (39 NSF), Room 
016 (640 NSF), Room 016A (41 
NSF), Room 017 (675 NSF), Room 
017A (41 NSF), Room 018 (675 
NSF), Room 018A (41 NSF), Room 
019 (333 NSF), Room 019A (35 
NSF), Room 020 (660 NSF), Room 
020A (70 NSF), Room 021 (729 
NSF), Room 021A (48 NSF), Room 
022 (660 NSF), Room 022B (56 
NSF), Room 023 (165 NSF), Room 
024 (75 NSF), Room 025 (689 NSF), 
Room 025A (48 NSF), Room 026 
(640 NSF), Room 026A (48 NSF), 
Room 027 (635 NSF), Room 027A 
(41 NSF), Room 028 (628 NSF), 
Room 028A (42 NSF), Room 029 
(2593 NSF), Room 031 (45 NSF), 
Room 032 (34 NSF)

18,689 0 $1,775,455 $95 $0

Renovation 2019 7 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (2795 NSF), Room 001A (111 
NSF), Room 001B (60 NSF), Room 
001C (60 NSF), Room 002 (690 
NSF), Room 002A (183 NSF), Room 
002B (75 NSF), Room 002D (30 
NSF), Room 003 (70 NSF), Room 
004 (425 NSF), Room 005 (105 
NSF), Room 005A (47 NSF), Room 
005B (45 NSF)

4,696 0 $446,120 $95 $0

GADSDEN 
ELEMENTARY MAGNET 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

Page  340  of   509 



Renovation 2019 7 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (105 NSF), Room 001A (47 
NSF), Room 002 (736 NSF), Room 
002A (36 NSF), Room 003 (2441 
NSF), Room 003B (43 NSF), Room 
004 (222 NSF), Room 004A (36 
NSF)

3,666 0 $348,270 $95 $0

GADSDEN 
ELEMENTARY MAGNET 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: GADSDEN TECHNICAL INSTITUTE

Address: 201 EXPERIMENT STATION ROAD, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade GRADE 9 GRADE 9

High Grade GRADE 12 GRADE 12

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ALTERNATIVE EDUCATION VOCATIONAL TECHNICAL

School Capacity 252 302

Utilization Factor 100% 120%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 17 19

Total Stations 252 0 252

Perm. Stations 233 0 233

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 19 0 19

Estimated Total Project Cost $3,487,260

$0 $0 $0 $0 $0 $3,487,260 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Renovation 2020 13 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (456 NSF), Room 001A (1057 
NSF), Room 001B (144 NSF), Room 
001C (91 NSF), Room 001D (32 
NSF), Room 001F (75 NSF), Room 
001G (175 NSF), Room 001H (180 
NSF), Room 002 (456 NSF), Room 
002A (1060 NSF), Room 002B (137 
NSF), Room 002C (91 NSF), Room 
002D (31 NSF), Room 002F (143 
NSF), Room 002G (143 NSF), 
Room 007 (103 NSF)

4,374 0 $415,530 $95 $0

GADSDEN TECHNICAL 
INSTITUTE

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

Page  342  of   509 



Renovation 2020 13 14 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (144 NSF), Room 002 (143 
NSF), Room 003 (96 NSF), Room 
004 (259 NSF), Room 005 (223 
NSF), Room 006 (120 NSF), Room 
008 (115 NSF), Room 009 (115 
NSF), Room 010 (25 NSF), Room 
011 (25 NSF), Room 013 (173 NSF), 
Room 013A (61 NSF), Room 015 
(115 NSF), Room 016 (115 NSF), 
Room 017 (275 NSF), Room 018 
(1113 NSF), Room 018A (240 NSF), 
Room 018B (81 NSF), Room 018C 
(86 NSF), Room 018D (12 NSF), 
Room 018E (127 NSF), Room 019 
(959 NSF), Room 020 (192 NSF), 
Room 021 (560 NSF), Room 022 
(420 NSF), Room 024 (86 NSF), 
Room 025 (103 NSF), Room 025B 
(162 NSF), Room 026 (115 NSF), 
Room 027 (161 NSF), Room 028 
(365 NSF), Room 029 (102 NSF), 
Room 030 (95 NSF), Room 031 (95 
NSF), Room 033 (575 NSF), Room 
034 (54 NSF), Room 035 (54 NSF)

7,761 0 $737,295 $95 $0

Renovation 2020 13 12 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (2222 NSF), Room 002 (500 
NSF), Room 003 (122 NSF), Room 
004 (24 NSF), Room 005 (255 NSF), 
Room 007 (222 NSF), Room 008 
(126 NSF), Room 009 (501 NSF), 
Room 010 (122 NSF), Room 011 
(23 NSF), Room 012 (264 NSF), 
Room 013 (50 NSF), Room 014 
(222 NSF), Room 015 (227 NSF), 
Room 015A (783 NSF), Room 015B 
(780 NSF), Room 016 (1370 NSF), 
Room 017 (79 NSF), Room 019 (39 
NSF), Room 019A (93 NSF), Room 
020 (32 NSF), Room 021 (1392 
NSF), Room 022 (153 NSF), Room 
024 (500 NSF), Room 025 (130 
NSF), Room 026 (35 NSF), Room 
028 (25 NSF), Room 029 (24 NSF), 
Room 030 (24 NSF), Room 031 
(225 NSF), Room 032 (3200 NSF), 
Room 033 (500 NSF), Room 036 
(130 NSF), Room 037 (23 NSF), 
Room 038 (253 NSF), Room 054 
(222 NSF)

14,892 0 $1,414,740 $95 $0

Renovation 2020 13 10 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (433 NSF), Room 001A (4420 
NSF), Room 001B (110 NSF), Room 
001C (62 NSF), Room 001D (150 
NSF), Room 001E (103 NSF)

5,278 0 $501,410 $95 $0

Renovation 2020 13 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
003 (450 NSF), Room 003A (1337 
NSF), Room 003B (144 NSF), Room 
003C (91 NSF), Room 003D (33 
NSF), Room 004 (456 NSF), Room 
004A (1522 NSF), Room 004B (144 
NSF), Room 004C (91 NSF), Room 
004D (32 NSF), Room 008 (103 
NSF)

4,403 0 $418,285 $95 $0

GADSDEN TECHNICAL 
INSTITUTE

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: GEORGE W MUNROE ELEMENTARY

Address: 1830 W KING STREET, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 3

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 681 645

Utilization Factor 100% 100%

Survey Annotation

Change school grade configuration to PK-03.

Transfer all students in grades 04-08 to James A. Shanks 04-08 School.

Accept all students in grades PK-03 from St. Johns Elementary School.

Renovate buildings on an as needed basis.

COFTE Student 
Membership 504 344

Total Stations 681 -36 645

Perm. Stations 681 -36 645

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $4,042,017

$0 $0 $0 $0 $0 $4,042,017 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Remodeling 2018 2 3 Removed NSF (3076), Added NSF 
(3076), Difference NSF (0), Percent 
(0%), Removed Stations (88), Added 
Stations (72) Remodeling: Adding 4 
units of PRIMARY CLASSROOM (K-
3) (769 NSF) and Removing Room
004 (769 NSF), Room 005 (769 
NSF), Room 006 (769 NSF), Room 
007 (769 NSF)

3,076 -16 $0 $0 $0

GEORGE W MUNROE 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 2 7 Removed NSF (3096), Added NSF 
(3096), Difference NSF (0), Percent 
(0%), Removed Stations (88), Added 
Stations (72) Remodeling: Adding 4 
units of PRIMARY CLASSROOM (K-
3) (774 NSF) and Removing Room 
004 (774 NSF), Room 005 (774 
NSF), Room 006 (774 NSF), Room 
007 (774 NSF)

3,096 -16 $0 $0 $0

Remodeling 2018 2 6 Removed NSF (1120), Added NSF 
(1120), Difference NSF (0), Percent 
(0%), Removed Stations (22), Added 
Stations (18) Remodeling: Adding 1 
unit of PRIMARY CLASSROOM (K-
3) (1120 NSF) and Removing Room 
001 (1120 NSF)

1,120 -4 $0 $0 $0

Renovation 2021 2 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001B (160 NSF)

160 0 $13,280 $83 $0

Renovation 2021 2 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, Bell/Fire Alarm Systems 
to Room 001 (173 NSF), Room 002 
(173 NSF), Room 004A (10 NSF), 
Room 004B (31 NSF), Room 004C 
(10 NSF), Room 005A (10 NSF), 
Room 005B (31 NSF), Room 005C 
(10 NSF), Room 006A (10 NSF), 
Room 006B (31 NSF), Room 006C 
(10 NSF), Room 007A (10 NSF), 
Room 007B (31 NSF), Room 007C 
(10 NSF), Room 008 (898 NSF), 
Room 008A (3 NSF), Room 008B 
(14 NSF), Room 008C (16 NSF), 
Room 009 (898 NSF), Room 009A 
(3 NSF), Room 009B (14 NSF), 
Room 009C (16 NSF)

2,412 0 $200,196 $83 $0

Renovation 2021 2 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (3705 NSF), Room 001B (455 
NSF), Room 001C (90 NSF), Room 
001D (45 NSF), Room 003 (81 
NSF), Room 004 (1053 NSF), Room 
005 (110 NSF), Room 005A (110 
NSF), Room 007 (100 NSF), Room 
008 (200 NSF), Room 009 (50 NSF), 
Room 009A (16 NSF), Room 010 
(45 NSF)

6,060 0 $502,980 $83 $0

Renovation 2021 2 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (206 NSF), Room 002 (142 
NSF), Room 003 (117 NSF), Room 
004 (290 NSF), Room 005 (42 NSF), 
Room 006 (42 NSF), Room 007 
(165 NSF), Room 008 (122 NSF), 
Room 009 (143 NSF)

1,269 0 $105,327 $83 $0

GEORGE W MUNROE 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2021 2 11 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (706 NSF), Room 002 (706 
NSF), Room 003 (138 NSF), Room 
004 (97 NSF), Room 005 (100 NSF), 
Room 006 (1053 NSF), Room 007 
(1025 NSF), Room 008 (100 NSF), 
Room 009 (97 NSF), Room 010 
(147 NSF), Room 011 (745 NSF), 
Room 012 (745 NSF), Room 013 
(80 NSF), Room 014 (80 NSF), 
Room 015 (706 NSF), Room 016 
(67 NSF), Room 017 (66 NSF), 
Room 018 (832 NSF), Room 019 
(832 NSF), Room 020 (65 NSF), 
Room 021 (66 NSF), Room 022 
(706 NSF), Room 023 (2300 NSF)

11,459 0 $951,097 $83 $0

Renovation 2021 2 12 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (3650 NSF), Room 001A (188 
NSF), Room 001B (188 NSF), Room 
001C (141 NSF), Room 001D (238 
NSF), Room 001E (250 NSF), Room 
001F (45 NSF), Room 002 (14 
NSF), Room 002A (95 NSF), Room 
003 (14 NSF), Room 003A (115 
NSF), Room 004A (400 NSF), Room 
005 (618 NSF), Room 006 (725 
NSF), Room 007 (820 NSF), Room 
008 (820 NSF), Room 009 (185 
NSF)

8,506 0 $705,998 $83 $0

Renovation 2021 2 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (207 NSF), Room 003 (207 
NSF), Room 004 (774 NSF), Room 
004A (48 NSF), Room 004B (10 
NSF), Room 005 (774 NSF), Room 
005A (48 NSF), Room 005B (7 
NSF), Room 006 (774 NSF), Room 
006A (49 NSF), Room 006B (10 
NSF), Room 007 (774 NSF), Room 
007A (49 NSF), Room 007B (7 
NSF), Room 008 (895 NSF), Room 
008A (57 NSF), Room 008B (26 
NSF), Room 008C (31 NSF), Room 
008D (7 NSF), Room 009 (895 
NSF), Room 009A (59 NSF), Room 
009B (26 NSF), Room 009C (7 NSF)

5,741 0 $476,503 $83 $0

Renovation 2021 2 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
003 (76 NSF), Room 004A (48 
NSF), Room 004B (10 NSF), Room 
005A (58 NSF), Room 006A (48 
NSF), Room 006B (10 NSF), Room 
007A (48 NSF), Room 007B (6 
NSF), Room 008 (890 NSF), Room 
008A (62 NSF), Room 008B (26 
NSF), Room 008C (32 NSF), Room 
008D (8 NSF), Room 009 (887 
NSF), Room 009A (61 NSF), Room 
009B (26 NSF), Room 009C (8 NSF)

2,304 0 $191,232 $83 $0

Renovation 2021 2 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
HVAC Systems to Room 001 (377 
NSF), Room 001B (7 NSF), Room 
002 (377 NSF), Room 002B (7 NSF)

768 0 $63,744 $83 $0

GEORGE W MUNROE 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2021 2 15 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (834 NSF), Room 001A (29 
NSF), Room 001B (29 NSF), Room 
002 (834 NSF), Room 002A (29 
NSF), Room 002B (29 NSF), Room 
003 (834 NSF), Room 003A (28 
NSF), Room 003B (28 NSF), Room 
004 (834 NSF), Room 004A (28 
NSF), Room 004B (28 NSF), Room 
005 (834 NSF), Room 005A (28 
NSF), Room 005B (28 NSF), Room 
006 (800 NSF), Room 006A (43 
NSF), Room 006B (43 NSF), Room 
007 (795 NSF), Room 007A (43 
NSF), Room 007B (43 NSF)

6,221 0 $516,343 $83 $0

Renovation 2021 2 14 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (710 NSF), Room 002 (144 
NSF), Room 003 (160 NSF), Room 
004 (242 NSF), Room 005 (238 
NSF), Room 005A (40 NSF), Room 
005B (49 NSF), Room 006 (121 
NSF), Room 007 (110 NSF), Room 
008 (297 NSF), Room 008A (75 
NSF), Room 009 (235 NSF), Room 
009A (43 NSF), Room 009B (13 
NSF), Room 009C (10 NSF), Room 
010 (105 NSF), Room 011 (61 NSF), 
Room 012 (350 NSF), Room 013 
(200 NSF), Room 014 (35 NSF), 
Room 015 (35 NSF), Room 016 
(481 NSF), Room 017 (45 NSF)

3,799 0 $315,317 $83 $0

GEORGE W MUNROE 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: GREENSBORO ELEMENTARY SCHOOL (NEW)

Address: HIGHWAY 12, GREENSBORO

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 3

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 371 339

Utilization Factor 100% 100%

Survey Annotation

Change school grade configuration to PK-03.

Transfer all students in grades 04-08 to West Gadsden 04-08 School.

Accept all students in grades PK-03 from Gretna Elementary School.

Renovate buildings on an as needed basis.

COFTE Student 
Membership 328 308

Total Stations 371 -32 339

Perm. Stations 371 -32 339

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $1,802,262

$0 $0 $0 $0 $0 $1,802,262 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2022 3 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (7359 NSF), Room 001A (408 
NSF), Room 002 (1055 NSF), Room 
003 (432 NSF), Room 004 (175 
NSF), Room 005 (100 NSF), Room 
006 (295 NSF), Room 007 (215 
NSF), Room 007A (67 NSF), Room 
008 (1172 NSF), Room 008A (98 
NSF), Room 008B (86 NSF), Room 
008C (106 NSF), Room 008D (151 
NSF), Room 008E (53 NSF), Room 
008F (24 NSF), Room 008G (144 
NSF), Room 008H (32 NSF), Room 
010 (189 NSF), Room 011 (99 NSF), 
Room 012 (80 NSF), Room 015 (25 
NSF), Room 015A (40 NSF), Room 
016 (112 NSF), Room 017 (116 
NSF)

12,633 0 $1,048,539 $83 $0

Renovation 2022 3 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (2980 NSF), Room 001A (156 
NSF), Room 001B (102 NSF), Room 
001C (133 NSF), Room 001D (167 
NSF), Room 002 (1013 NSF), Room 
002A (40 NSF), Room 003 (98 
NSF), Room 004 (96 NSF), Room 
005 (141 NSF), Room 005A (11 
NSF), Room 006 (146 NSF), Room 
007 (145 NSF), Room 007A (92 
NSF), Room 008 (50 NSF), Room 
009 (50 NSF), Room 010 (141 NSF), 
Room 010A (11 NSF), Room 011 
(80 NSF), Room 011A (9 NSF), 
Room 012 (98 NSF), Room 014 
(1270 NSF), Room 014A (105 NSF), 
Room 014B (112 NSF), Room 015 
(1071 NSF), Room 016 (764 NSF)

9,081 0 $753,723 $83 $0

Remodeling 2018 3 5 Removed NSF (822), Added NSF 
(822), Difference NSF (0), Percent 
(0%), Removed Stations (22), Added 
Stations (18) Remodeling: Adding 1 
unit of PRIMARY CLASSROOM (K-
3) (822 NSF) and Removing Room 
013 (822 NSF)

822 -4 $0 $0 $0

Remodeling 2018 3 2 Removed NSF (7029), Added NSF 
(7029), Difference NSF (0), Percent 
(0%), Removed Stations (154), 
Added Stations (126) Remodeling: 
Adding 1 unit of PRIMARY 
CLASSROOM (K-3) (780 NSF), 2 
units of PRIMARY CLASSROOM (K-
3) (890 NSF), 1 unit of PRIMARY 
CLASSROOM (K-3) (895 NSF), 1 
unit of PRIMARY CLASSROOM (K-
3) (1448 NSF), 1 unit of PRIMARY 
CLASSROOM (K-3) (825 NSF), 1 
unit of PRIMARY CLASSROOM (K-
3) (1301 NSF) and Removing Room 
218 (1448 NSF), Room 232 (780 
NSF), Room 236 (1301 NSF), Room 
238 (890 NSF), Room 242 (825 
NSF), Room 245 (895 NSF), Room 
246 (890 NSF)

7,029 -28 $0 $0 $0

GREENSBORO 
ELEMENTARY SCHOOL 
(NEW)

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: GRETNA ELEMENTARY

Address: 34 HIGHWAY 90 W, GRETNA

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

3 - SCHOOL NOT RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 433 0

Utilization Factor 100% 100%

Survey Annotation

The Board has determined this facility is no longer necessary for educational purposes.

Transfer all students in grades PK-03 to Greensboro PK-03 School.

Transfer all students in grades 04-08 to West Gadsden 04-08 School.

COFTE Student 
Membership 231 0

Total Stations 433 -433 0

Perm. Stations 433 -433 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Remodeling 2018 Removed NSF (50766), Added NSF 
(0), Difference NSF (50766), Percent 
(100%), Removed Stations (433), 
Added Stations (0) Remodeling: 
Removing the entire facility for 
GRETNA ELEMENTARY.

-50,766 -433 $0 $0 $0

GRETNA ELEMENTARY Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: HAVANA PK-08 SCHOOL

Address: 1100 E 9TH AVENUE, HAVANA

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use COMBINATION COMBINATION

School Capacity 792 792

Utilization Factor 90% 90%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 626 476

Total Stations 881 0 881

Perm. Stations 881 0 881

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $8,327,890

$0 $0 $0 $0 $0 $8,327,890 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2022 20 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
101 (514 NSF), Room 102 (302 
NSF), Room 103 (560 NSF), Room 
104 (220 NSF), Room 105 (183 
NSF), Room 106 (293 NSF), Room 
107 (40 NSF), Room 108 (40 NSF), 
Room 109 (128 NSF), Room 110 
(175 NSF), Room 111 (175 NSF), 
Room 113 (32 NSF), Room 114 
(224 NSF), Room 115 (176 NSF), 
Room 116 (219 NSF), Room 117 
(196 NSF), Room 118 (154 NSF), 
Room 119 (324 NSF), Room 120 
(126 NSF), Room 121 (223 NSF), 
Room 122 (78 NSF), Room 123 
(162 NSF), Room 124 (312 NSF), 
Room 125 (82 NSF), Room 126 
(175 NSF), Room 127 (200 NSF), 
Room 128 (35 NSF), Room 129 (35 
NSF), Room 131 (161 NSF), Room 
132 (120 NSF), Room 133 (125 
NSF), Room 134 (352 NSF), Room 
401 (971 NSF), Room 402 (106 
NSF), Room 403 (80 NSF)

7,298 0 $693,310 $95 $0

Renovation 2022 20 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
201 (2912 NSF), Room 202 (560 
NSF), Room 203 (450 NSF), Room 
204 (196 NSF), Room 205 (120 
NSF), Room 206 (432 NSF), Room 
207 (70 NSF), Room 208 (177 NSF), 
Room 209 (84 NSF), Room 210 
(394 NSF), Room 211 (70 NSF), 
Room 212 (506 NSF), Room 213 
(312 NSF), Room 301 (1150 NSF), 
Room 302 (104 NSF), Room 303 
(103 NSF), Room 304 (104 NSF)

7,744 0 $735,680 $95 $0

HAVANA PK-08 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2022 20 8 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
801 (1199 NSF), Room 802 (998 
NSF), Room 803 (74 NSF), Room 
804 (155 NSF), Room 806 (251 
NSF), Room 807 (32 NSF), Room 
808 (32 NSF), Room 809 (1180 
NSF), Room 810 (134 NSF), Room 
811 (59 NSF), Room 812 (910 NSF), 
Room 813 (76 NSF), Room 814 
(207 NSF), Room 814A (78 NSF), 
Room 815 (480 NSF), Room 817 
(103 NSF), Room 818 (109 NSF), 
Room 819 (780 NSF), Room 820 
(78 NSF), Room 821 (112 NSF)

7,047 0 $669,465 $95 $0

Renovation 2022 20 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
601 (3074 NSF), Room 602 (923 
NSF), Room 603 (77 NSF), Room 
604 (937 NSF), Room 605 (78 NSF), 
Room 606 (183 NSF), Room 606B 
(49 NSF), Room 607 (225 NSF), 
Room 607A (61 NSF), Room 608 
(924 NSF), Room 609 (77 NSF), 
Room 610 (788 NSF), Room 611 
(62 NSF), Room 612 (117 NSF), 
Room 614 (32 NSF), Room 615 (32 
NSF), Room 616 (1304 NSF), Room 
617 (60 NSF), Room 618 (158 NSF), 
Room 619 (156 NSF), Room 620 
(117 NSF), Room 622 (242 NSF), 
Room 623 (32 NSF), Room 624 (32 
NSF), Room 625 (1134 NSF), Room 
626 (154 NSF), Room 627 (164 
NSF), Room 628 (989 NSF), Room 
629 (207 NSF), Room 631 (171 
NSF), Room 632 (112 NSF), Room 
633 (112 NSF), Room 634 (186 
NSF), Room 635 (100 NSF), Room 
636 (103 NSF), Room 637 (545 
NSF), Room 638 (99 NSF), Room 
639 (745 NSF), Room 640 (156 
NSF), Room 641 (30 NSF), Room 
642 (30 NSF), Room 643 (29 NSF), 
Room 644 (31 NSF), Room 645 
(102 NSF), Room 646 (799 NSF), 
Room 647 (73 NSF), Room 648 
(154 NSF), Room 649 (104 NSF), 
Room 650 (755 NSF), Room 651 
(71 NSF)

16,895 0 $1,605,025 $95 $0

Renovation 2022 20 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
701 (721 NSF), Room 702 (240 
NSF), Room 703 (242 NSF), Room 
704 (177 NSF), Room 705 (230 
NSF), Room 707 (36 NSF), Room 
708 (36 NSF), Room 709 (901 NSF), 
Room 710 (76 NSF), Room 711 
(926 NSF), Room 712 (74 NSF), 
Room 713 (1143 NSF), Room 713A 
(100 NSF), Room 714 (156 NSF), 
Room 715 (1407 NSF), Room 716 
(32 NSF), Room 717 (32 NSF), 
Room 718 (102 NSF), Room 719 
(172 NSF)

6,803 0 $646,285 $95 $0

HAVANA PK-08 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2022 20 12 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
101 (2641 NSF), Room 102 (198 
NSF), Room 103 (484 NSF), Room 
103A (62 NSF), Room 104 (35 
NSF), Room 105 (35 NSF), Room 
106 (2475 NSF), Room 107 (38 
NSF), Room 108 (40 NSF), Room 
109 (38 NSF), Room 110 (181 NSF), 
Room 111 (1175 NSF), Room 113 
(369 NSF), Room 114 (204 NSF), 
Room 115 (32 NSF), Room 116 
(193 NSF), Room 117 (40 NSF), 
Room 118 (232 NSF), Room 120 
(48 NSF), Room 125 (64 NSF), 
Room 126 (228 NSF), Room 127 
(85 NSF), Room 128 (40 NSF), 
Room 129 (40 NSF), Room 130 
(161 NSF), Room 131 (126 NSF), 
Room 132 (106 NSF), Room 133 
(1398 NSF), Room 134 (100 NSF), 
Room 135 (153 NSF)

11,021 0 $1,046,995 $95 $0

Renovation 2022 20 11 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
101 (231 NSF), Room 102 (30 NSF), 
Room 103 (98 NSF), Room 105A 
(90 NSF), Room 106 (109 NSF), 
Room 107 (109 NSF), Room 108 
(8824 NSF), Room 109 (157 NSF), 
Room 110 (152 NSF), Room 111 
(533 NSF), Room 113 (2320 NSF), 
Room 114 (156 NSF), Room 115 
(41 NSF), Room 116 (594 NSF), 
Room 117 (80 NSF), Room 118 
(477 NSF), Room 119 (1010 NSF), 
Room 120 (1679 NSF), Room 121 
(1064 NSF), Room 122 (160 NSF), 
Room 123 (46 NSF), Room 124 
(608 NSF), Room 125 (84 NSF), 
Room 126 (372 NSF), Room 127 
(1062 NSF)

20,086 0 $1,908,170 $95 $0

Renovation 2022 20 10 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
101 (212 NSF), Room 102 (44 NSF), 
Room 103 (44 NSF), Room 104 
(1284 NSF), Room 105 (48 NSF), 
Room 106 (127 NSF), Room 107 
(60 NSF), Room 109 (69 NSF), 
Room 110 (98 NSF), Room 111 
(303 NSF), Room 112 (411 NSF), 
Room 113 (50 NSF), Room 114 
(111 NSF), Room 115 (1550 NSF), 
Room 116 (38 NSF), Room 117 (52 
NSF), Room 118 (52 NSF), Room 
119 (49 NSF), Room 120 (49 NSF), 
Room 121 (128 NSF), Room 122 
(58 NSF), Room 123 (303 NSF)

5,140 0 $488,300 $95 $0

Renovation 2022 20 9 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
902 (529 NSF), Room 903 (35 NSF), 
Room 904 (35 NSF), Room 905 
(113 NSF), Room 906 (183 NSF), 
Room 906A (60 NSF), Room 907 
(997 NSF), Room 907B (491 NSF), 
Room 910 (61 NSF), Room 911 
(2740 NSF), Room 913 (95 NSF), 
Room 914 (73 NSF), Room 915 
(216 NSF)

5,628 0 $534,660 $95 $0

HAVANA PK-08 
SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: JAMES A SHANKS MIDDLE SCHOOL

Address: 1400 W KING STREET, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade GRADE 6 GRADE 4

High Grade GRADE 8 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use MIDDLE COMBINATION

School Capacity 937 937

Utilization Factor 90% 90%

Survey Annotation

Change school grade configuration to Combination Intermediate/Middle 04-08.

Receive all students in grades 04-08 from St. Johns Elementary School.

Receive all students in grades 04-08 from George W. Munroe Elementary School.

Renovate buildings on an as needed basis.

COFTE Student 
Membership 471 558

Total Stations 1,042 0 1042

Perm. Stations 1,042 0 1042

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $9,974,810

$0 $0 $0 $0 $0 $9,974,810 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost
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Renovation 2018 14 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (130 NSF), Room 002 (19 NSF), 
Room 003 (275 NSF), Room 003A 
(10 NSF), Room 004 (21 NSF), 
Room 005 (121 NSF), Room 006 
(50 NSF), Room 007 (50 NSF), 
Room 008 (855 NSF), Room 009 
(108 NSF), Room 010 (105 NSF), 
Room 011 (205 NSF), Room 012 
(182 NSF), Room 013 (105 NSF), 
Room 014 (118 NSF), Room 015 
(118 NSF), Room 016 (284 NSF), 
Room 017A (11 NSF), Room 017B 
(14 NSF), Room 018A (14 NSF), 
Room 019 (232 NSF), Room 020 
(178 NSF), Room 021 (190 NSF), 
Room 022 (185 NSF), Room 025 
(305 NSF), Room 026 (220 NSF), 
Room 026A (11 NSF), Room 027 
(359 NSF), Room 028 (128 NSF), 
Room 029 (2510 NSF), Room 029A 
(16 NSF), Room 029B (16 NSF), 
Room 029C (16 NSF), Room 029D 
(15 NSF), Room 030 (1093 NSF)

8,269 0 $785,555 $95 $0

Renovation 2018 14 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (702 NSF), Room 002 (702 
NSF), Room 003 (702 NSF), Room 
004 (702 NSF), Room 005 (702 
NSF), Room 006 (702 NSF), Room 
007 (1838 NSF), Room 008 (1590 
NSF), Room 009 (215 NSF), Room 
010 (200 NSF), Room 011 (248 
NSF), Room 012 (123 NSF), Room 
013 (1590 NSF), Room 014 (1270 
NSF), Room 015 (107 NSF), Room 
016 (74 NSF), Room 017 (107 NSF), 
Room 018 (280 NSF), Room 020 
(78 NSF), Room 021 (144 NSF), 
Room 022 (24 NSF), Room 023 
(310 NSF), Room 023A (14 NSF)

12,424 0 $1,180,280 $95 $0

JAMES A SHANKS 
MIDDLE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 14 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (702 NSF), Room 002 (702 
NSF), Room 003 (702 NSF), Room 
004 (702 NSF), Room 005 (702 
NSF), Room 006 (704 NSF), Room 
007 (1835 NSF), Room 008 (146 
NSF), Room 009 (83 NSF), Room 
010 (286 NSF), Room 010A (8 
NSF), Room 011 (20 NSF), Room 
012 (280 NSF), Room 014 (1090 
NSF), Room 015 (99 NSF), Room 
016 (57 NSF), Room 017 (60 NSF), 
Room 018 (153 NSF), Room 019 
(36 NSF), Room 020 (1266 NSF), 
Room 021 (820 NSF), Room 022 
(913 NSF), Room 022A (24 NSF), 
Room 023 (138 NSF), Room 024 
(161 NSF), Room 025 (820 NSF), 
Room 025A (24 NSF), Room 025B 
(30 NSF), Room 025C (116 NSF), 
Room 026 (830 NSF), Room 028 
(1285 NSF), Room 029 (60 NSF), 
Room 030 (60 NSF), Room 031 
(1320 NSF), Room 032 (36 NSF), 
Room 033 (36 NSF), Room 034 
(163 NSF), Room 035 (163 NSF), 
Room 036 (513 NSF), Room 038 
(285 NSF), Room 040 (25 NSF), 
Room 040A (25 NSF), Room 041 
(1264 NSF), Room 042 (1264 NSF), 
Room 043 (43 NSF), Room 044 (17 
NSF), Room 045 (193 NSF), Room 
046 (1832 NSF), Room 047 (702 
NSF), Room 048 (702 NSF), Room 
049 (1058 NSF), Room 050 (163 
NSF), Room 051 (1010 NSF), Room 
052 (415 NSF), Room 053 (63 NSF), 
Room 055 (59 NSF)

26,265 0 $2,495,175 $95 $0

Renovation 2018 14 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (3990 NSF), Room 002 (1470 
NSF), Room 002A (35 NSF), Room 
002B (35 NSF), Room 005 (50 
NSF), Room 007 (1412 NSF), Room 
008 (193 NSF), Room 009 (653 
NSF), Room 009A (120 NSF), Room 
009B (145 NSF), Room 010 (60 
NSF), Room 010A (30 NSF), Room 
012 (100 NSF), Room 013 (85 NSF), 
Room 014 (1188 NSF), Room 015 
(500 NSF), Room 015A (145 NSF), 
Room 016 (2415 NSF)

12,626 0 $1,199,470 $95 $0

JAMES A SHANKS 
MIDDLE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2018 14 16 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
101 (852 NSF), Room 102 (852 
NSF), Room 103 (852 NSF), Room 
104 (852 NSF), Room 105 (852 
NSF), Room 106 (852 NSF), Room 
107 (848 NSF), Room 108 (225 
NSF), Room 109 (100 NSF), Room 
110 (456 NSF), Room 111 (33 NSF), 
Room 113 (110 NSF), Room 114 
(165 NSF)

7,049 0 $669,655 $95 $0

Renovation 2018 14 15 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (862 NSF), Room 002 (1140 
NSF), Room 003 (120 NSF), Room 
003A (136 NSF), Room 004 (1143 
NSF), Room 005 (1428 NSF), Room 
006 (895 NSF), Room 007 (895 
NSF), Room 008 (190 NSF), Room 
009 (60 NSF), Room 009A (215 
NSF), Room 012 (82 NSF), Room 
013 (20 NSF), Room 014 (144 NSF), 
Room 015 (286 NSF), Room 015A 
(8 NSF)

7,624 0 $724,280 $95 $0

Renovation 2018 14 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (248 NSF), Room 002 (131 
NSF), Room 003 (98 NSF), Room 
004 (182 NSF), Room 005 (131 
NSF), Room 006 (168 NSF), Room 
007 (98 NSF), Room 008 (1585 
NSF), Room 009 (44 NSF), Room 
010 (44 NSF), Room 011 (44 NSF), 
Room 012 (132 NSF), Room 013 
(300 NSF), Room 013A (31 NSF), 
Room 014 (1140 NSF)

4,376 0 $415,720 $95 $0

Renovation 2018 14 6 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (2940 NSF), Room 002 (9739 
NSF), Room 003 (2940 NSF), Room 
005 (120 NSF), Room 006 (90 NSF), 
Room 007 (90 NSF), Room 008 
(830 NSF), Room 008A (83 NSF), 
Room 009 (25 NSF), Room 011 (33 
NSF), Room 012 (25 NSF), Room 
013 (120 NSF), Room 015 (90 NSF), 
Room 016 (90 NSF), Room 017 
(104 NSF), Room 018 (136 NSF), 
Room 020 (266 NSF), Room 021 
(500 NSF), Room 022 (266 NSF), 
Room 024 (136 NSF), Room 025 
(105 NSF), Room 026 (210 NSF), 
Room 027 (847 NSF), Room 027B 
(255 NSF), Room 027C (824 NSF), 
Room 027D (255 NSF), Room 028 
(237 NSF), Room 029 (222 NSF), 
Room 030 (215 NSF), Room 031 
(81 NSF), Room 032 (40 NSF), 
Room 034 (1750 NSF), Room 034B 
(290 NSF), Room 034C (290 NSF), 
Room 035 (215 NSF), Room 036 
(182 NSF), Room 037 (80 NSF), 
Room 038 (102 NSF), Room 040 
(1542 NSF)

26,365 0 $2,504,675 $95 $0

JAMES A SHANKS 
MIDDLE SCHOOL

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: SAINT JOHNS ELEMENTARY

Address: 186 OLD BAINBRIDGE ROAD, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

3 - SCHOOL NOT RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 443 0

Utilization Factor 100% 100%

Survey Annotation

The Board has determined this facility no longer necessary for educational purposes.

Transfer all students in grades PK-03 to George W. Munroe Elementary School.

Transfer all students in grades 04-08 to James A. Shanks 04-08 School.

COFTE Student 
Membership 208 0

Total Stations 443 -443 0

Perm. Stations 433 -433 0

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 10 -10 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Remodeling 2018 Removed NSF (49198), Added NSF 
(0), Difference NSF (49198), Percent 
(100%), Removed Stations (443), 
Added Stations (0) Remodeling: 
Removing the entire facility for 
SAINT JOHNS ELEMENTARY.

-49,198 -443 $0 $0 $0

SAINT JOHNS 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: STEWART STREET ELEMENTARY

Address: S STEWART STREET, QUINCY

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade PRE-K E S E PRE-K E S E

High Grade GRADE 5 GRADE 5

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use ELEMENTARY ELEMENTARY

School Capacity 665 665

Utilization Factor 100% 100%

Survey Annotation Renovate buildings on an as needed basis.

COFTE Student 
Membership 620 453

Total Stations 665 0 665

Perm. Stations 665 0 665

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $4,110,990

$0 $0 $0 $0 $0 $4,110,990 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Renovation 2021 12 1 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001 (251 NSF), Room 002 (192 
NSF), Room 002A (183 NSF), Room 
003 (270 NSF), Room 003A (45 
NSF), Room 003B (26 NSF), Room 
004 (493 NSF), Room 004A (118 
NSF), Room 004B (118 NSF), Room 
006 (312 NSF), Room 007 (1838 
NSF), Room 007A (296 NSF), Room 
007B (196 NSF)

4,338 0 $360,054 $83 $0

STEWART STREET 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2021 12 4 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
001R (220 NSF), Room 002R (220 
NSF), Room 008 (50 NSF), Room 
008A (173 NSF), Room 008B (232 
NSF), Room 009 (724 NSF), Room 
009A (8 NSF), Room 010 (451 
NSF), Room 010A (8 NSF), Room 
010B (274 NSF), Room 011 (724 
NSF), Room 011A (8 NSF), Room 
012 (724 NSF), Room 012A (8 
NSF), Room 013 (724 NSF), Room 
013A (8 NSF), Room 014 (724 
NSF), Room 014A (8 NSF), Room 
015 (724 NSF), Room 015A (8 
NSF), Room 016 (724 NSF), Room 
016A (8 NSF), Room 017 (724 
NSF), Room 017A (8 NSF), Room 
018 (724 NSF), Room 018A (8 
NSF), Room 020 (1648 NSF)

9,864 0 $818,712 $83 $0

Renovation 2021 12 5 Renovating: Apply Painting, Floor 
Cover, Electrical, Lighting, HVAC 
Systems to Room 003R (220 NSF), 
Room 004R (220 NSF), Room 030 
(650 NSF), Room 030A (8 NSF), 
Room 030B (78 NSF), Room 031 
(721 NSF), Room 031A (8 NSF), 
Room 032 (721 NSF), Room 032A 
(8 NSF), Room 033 (721 NSF), 
Room 033A (8 NSF), Room 034 
(721 NSF), Room 034A (8 NSF), 
Room 035 (721 NSF), Room 035A 
(8 NSF), Room 036 (721 NSF), 
Room 036A (8 NSF), Room 037 
(721 NSF), Room 037A (8 NSF), 
Room 038 (721 NSF), Room 038A 
(8 NSF), Room 039 (721 NSF), 
Room 039A (8 NSF), Room 040 
(721 NSF), Room 040A (8 NSF), 
Room 041 (721 NSF), Room 041A 
(8 NSF), Room 042 (1743 NSF)

10,938 0 $907,854 $83 $0

Renovation 2021 12 3 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
020 (733 NSF), Room 020A (6 
NSF), Room 021 (823 NSF), Room 
021A (31 NSF), Room 021B (26 
NSF), Room 022 (823 NSF), Room 
022A (31 NSF), Room 022B (26 
NSF), Room 023 (823 NSF), Room 
023A (31 NSF), Room 023B (26 
NSF), Room 024 (823 NSF), Room 
024A (31 NSF), Room 024B (26 
NSF), Room 025 (791 NSF), Room 
025A (31 NSF), Room 025B (52 
NSF), Room 026 (777 NSF), Room 
026A (31 NSF), Room 026B (52 
NSF), Room 027 (671 NSF), Room 
027A (31 NSF), Room 027B (55 
NSF), Room 028 (1258 NSF)

8,008 0 $664,664 $83 $0

Renovation 2021 12 2 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, Lighting, 
Restrooms, HVAC Systems to Room 
042 (4072 NSF), Room 042A (229 
NSF), Room 042B (229 NSF), Room 
042C (736 NSF), Room 043 (902 
NSF), Room 043A (243 NSF), Room 
043B (51 NSF), Room 043C (32 
NSF), Room 043D (21 NSF), Room 
043E (104 NSF), Room 043F (170 
NSF), Room 043G (170 NSF)

6,959 0 $577,597 $83 $0

STEWART STREET 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Renovation 2021 12 7 Renovating: Apply Painting, Floor 
Cover, Electrical, Plumbing, 
Restrooms, HVAC Systems to Room 
050 (667 NSF), Room 050A (60 
NSF), Room 051 (756 NSF), Room 
051A (60 NSF), Room 052 (756 
NSF), Room 052A (60 NSF), Room 
053 (667 NSF), Room 053A (60 
NSF), Room 055 (239 NSF), Room 
057 (245 NSF), Room 058 (756 
NSF), Room 058A (60 NSF), Room 
059 (756 NSF), Room 059A (60 
NSF), Room 060 (756 NSF), Room 
060A (60 NSF), Room 061 (756 
NSF), Room 061A (60 NSF), Room 
062 (2589 NSF)

9,423 0 $782,109 $83 $0

STEWART STREET 
ELEMENTARY

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Facility Name: WEST GADSDEN HIGH SCHOOL (NEW)

Address: 200 PROVIDENCE ROAD, GREENSBORO

District Name: GADSDEN COUNTY SCHOOL DISTRICT

Survey: Number 4 - Version 2

Low Grade GRADE 6 GRADE 4

High Grade GRADE 12 GRADE 8

Comments

Existing Recommended

Capital Outlay 
Classification

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

1 - SCHOOL RECOMMENDED FOR 
CONTINUED USE

Facility Use COMBINATION COMBINATION

School Capacity 681 670

Utilization Factor 90% 90%

Survey Annotation

Change school grade configuration to Combination Intermediate/Middle 04-08.

Transfer all students in grades 09-12 to East Gadsden High School.

Receive all students in grades 04-08 from Gretna Elementary School.

COFTE Student 
Membership 472 294

Total Stations 757 -12 745

Perm. Stations 757 -12 745

Existing
Student Stations 

Added/Reduced(+ or -) Recommended

Mod. Stations 0 0 0

Reloc. Stations 0 0 0

Estimated Total Project Cost $0

$0 $0 $0 $0 $0 $0 $0

New Site Cost Site 
Expansion

Site 
Development

Site 
Improvement

Remodeling 
Cost

Renovation 
Cost

New 
Construction 

Cost

Remodeling 2018 22 3 Removed NSF (4196), Added NSF 
(4196), Difference NSF (0), Percent 
(0%), Removed Stations (64), Added 
Stations (65) Remodeling: Adding 1 
unit of INTERMEDIATE/MIDDLE 
SCIENCE DEMO (4-8) (1265 NSF), 
1 unit of BUSINESS EXPLORATION 
LAB (1440 NSF), 1 unit of HOME 
ECONOMICS EXPLORATION LAB 
(1491 NSF) and Removing Room 
302 (1265 NSF), Room 303 (1491 
NSF), Room 314 (1440 NSF)

4,196 1 $0 $0 $0

WEST GADSDEN HIGH 
SCHOOL (NEW)

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station
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Remodeling 2018 22 5 Removed NSF (6368), Added NSF 
(6368), Difference NSF (0), Percent 
(0%), Removed Stations (40), Added 
Stations (60) Remodeling: Adding 1 
unit of JR HIGH GYMNASIUM (6368 
NSF) and Removing Room 508 
(6368 NSF)

6,368 20 $0 $0 $0

Remodeling 2018 22 4 Removed NSF (10852), Added NSF 
(10852), Difference NSF (0), Percent 
(0%), Removed Stations (275), 
Added Stations (242) Remodeling: 
Adding 4 units of 
INTERMEDIATE/MIDDLE 
CLASSROOM (4-8) (932 NSF), 4 
units of INTERMEDIATE/MIDDLE 
CLASSROOM (4-8) (951 NSF), 1 
unit of INTERMEDIATE/MIDDLE 
SKILLS LAB (4-8) (930 NSF), 1 unit 
of INTERMEDIATE/MIDDLE 
SCIENCE DEMO (4-8) (1167 NSF), 
1 unit of INTERMEDIATE/MIDDLE 
SCIENCE LAB (4-8) (1223 NSF) 
and Removing Room 401 (1167 
NSF), Room 404 (932 NSF), Room 
406 (932 NSF), Room 408 (932 
NSF), Room 410 (932 NSF), Room 
415 (951 NSF), Room 420 (951 
NSF), Room 424 (951 NSF), Room 
426 (951 NSF), Room 430 (930 
NSF), Room 435 (1223 NSF)

10,852 -33 $0 $0 $0

WEST GADSDEN HIGH 
SCHOOL (NEW)

Parcel Building Description Total NSF Change In 
Station Count

Calculated 
Cost

Cost Per 
NSF

Cost Per 
Station

Page  364  of   509 



Master Inservice Plan for 2017 - 2022 (PAEC)
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Panhandle Area Educational Consortium 

Master In-service Plan
2017-2022

2017 Renewal

• Calhoun County…………………Ralph Yoder, Superintendent

• FAMU-DRS………………………...Kirk E. Gavin, Ed.D., Interim Superintendent

• FAU Lab School………………….Dr. Valerie Bristor, Superintendent

• Franklin County….……………..Traci Moses, Superintendent

• FSU/Pembroke Pines……….Marcy Driscoll, Superintendent

• Gadsden County………………..Roger Milton, Superintendent

• Gulf County…………………………Jim Norton, Superintendent

• Holmes County………………….Terry Mears, Superintendent

• Jackson County………………….Larry Moore, Superintendent

• Jefferson County………………. Marianne Arbulu, Superintendent

• Liberty County……………………David Summers, Superintendent

• Madison County………………..Karen Pickles, Ph.D, Superintendent

• Taylor County…………………….Danny Glover, Superintendent

• Wakulla County………………..Robert Pearce, Superintendent

• Walton County………………….Russell Hughes, Superintendent

• Washington County…………Joe Taylor, Superintendent

Chairman, PAEC Board  of Directors

Serving:

Advancing Schools and Communities for Student Success

John T. Selover, Executive Director
877-873-7232, ext. 2235
John.Selover@paec.org

Also Serving:
• Bay County – Gifted Endorsement

• Florida Virtual School – Master Inservice Plan, Driver Education/Traffic
Safety Endorsement, Reading Endorsement, ESOL Endorsement, Gifted
Endorsement
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MISSION 

The mission of the Panhandle Area Educational Consortium (PAEC) is to provide a continuum of 
shared services that elevate student achievement throughout all consortium school districts. One 
program provided as a service to maximize resources is the PAEC Professional Development Center 
(PDC). Through the PDC a comprehensive program of professional learning is coordinated and 
implemented in accordance with Florida’s Professional Development Protocol System Evaluation 
Standards for member and participating districts.  

RATIONALE 

PAEC member and participating districts believe that “Every student deserves a great teacher, not by 
chance, but by design” (Fisher, Frey, and Hattie, 2016). Customized professional learning is the means 
through which teachers continually build on their expertise to meet the needs of all students, resulting 
in increased student achievement. The Master Inservice Plan (MIP) serves as the foundation upon 
which each member and participating district builds their professional development system to enable 
educators and staff to reach their full potential and maximize their effectiveness as teachers, leaders, 
facilitators of learning and support team members. To meet this goal, the MIP is aligned with the 
Florida’s Professional Development Protocol System Evaluation Standards and Learning Forward’s 
Standards for Professional Learning which are the basis for high-quality professional learning 
practices across the districts. 

MASTER INSERVICE PLAN ADVISORY COMMITTEE 

Carolyn Pilcher, Jackson County Brenda Crouch, PAEC 
Katherine Spivey, Wakulla County Maria Pouncey, Ed.D., PAEC 
Kim Stafford, Walton County Paula Weeks, PAEC 

MANAGEMENT 

The MIP contains the approved inservice components for the PAEC MIP participating districts. The 
PAEC Professional Development Center’s (PDC) management system allows the implementation of 
focused, data-driven professional learning activities, based upon the school improvement needs of each 
educator, school and district. Educators from each member district serve on the PDC Advisory Council. 
The MIP is revised as necessary, reviewed by the Council, presented to each respective school board 
for approval, and subsequently submitted to the Florida Department of Education on an annual basis, 
by October1.  
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ONLINE MANAGEMENT THROUGH THE ELECTRONIC PROFESSIONAL 
DEVELOPMENT CONNECTION (EPDC) 
 
The electronic Professional Development Connections (ePDC) at PAEC is the online professional 
development management system available to the member districts. This electronic system allows 
educators to register for professional learning activities, describe an action plan for implementing 
learning, report impact of implementing professional learning, complete online courses, track inservice 
points, complete a needs assessment and complete an Individual Professional Learning Plan, if required 
by their district, effectively and efficiently. The system also permits school and district administrators 
to: create and retrieve course information; manage attendance; review and evaluate follow-up activities 
that may include implementation action plans, reflection, impact evaluation, coaching summaries, 
artifacts, etc.; assign course completion credit; email participants; align course offerings with teacher 
needs; and document implementation and impact of professional learning in classrooms.  Districts also 
utilize the system to generate report data for submission to the Florida Department of Education as per 
F.S. 6A-5.071. 
 
ORGANIZATION 
 
Florida’s Professional Development Evaluation System Protocol Standards and Learning Forward’s 
Standards for Professional Learning guide the design of the Master Inservice Plan. Florida’s standards 
reflect three levels of the Professional Development System and four strands incorporated into each 
level as follows: 

Levels Strands 
1.0  Educator Level 
2.0  School Level 

3.0  District Level 

 Planning 

 Learning 

 Implementing 

 Evaluating 

 
Planning occurs at the individual/faculty, school and district levels. Educators review previous and 
current student data, school improvement goals and initiatives and complete their district’s professional 
learning needs assessment. Then, each educator identifies personal learning goals and develops a plan, 
which is discussed with their administrator and adjusted based upon performance appraisal data and 
other grade level or school priorities. Specific learning goals for student achievement and professional 
practice are clearly defined with the district’s evaluation plan to determine the effectiveness of 
professional learning activities. The final educator evaluation form is signed by both the educator and 
the administrator and includes a timeline for review. School Improvement Plans and goals are 
developed after review of student data. Teacher data, in conjunction with the school improvement plan 
goals and objectives, guides the completion of a school level professional development plan. District 
administrators utilize the school plans for setting district priorities for professional development 
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learning opportunities. PDC Council members are tasked with reporting ongoing professional learning 
needs based on their district data for planning the PAEC MIP. PAEC staff members will review data 
and expressed needs and will assist in developing professional learning opportunities. 

Pursuant to State Board Rule 6A-5.071, Master In-service Plan Requirements, and on behalf of the 
PAEC member and participating districts, PAEC has developed and makes available an assessment of 
professional learning needs.  The PAEC Professional Development Needs Assessment is made 
available to school and district instructional and administrative staff members in an electronic format.  
The Needs Assessment is based on the six Educator Accomplished Practices and is designed to yield 
results and data reports a Professional Development System Evaluation Protocol at each level – 
Faculty, School, and District. The assessment provides data-informed guidance as districts plan, 
provide learning opportunities, support implementation and evaluate impact. District personnel may 
generate customized reports or request copies of customized Professional Development Needs 
Assessment Reports, as well as other reports. A copy of the electronic Professional Learning Needs 
Assessment may be found in the district shell of the ePDC. The needs assessment will be reviewed and 
revised, as needed, by the PDC Council on an annual basis. 

Learning opportunities are provided to meet professional learning needs at the faculty, school and 
district levels. To be most effective, the learning activities will follow a collaborative approach that is 
sustained over an extended period of time with opportunities to implement learning and measure the 
impact on student learning in a collegial atmosphere.  For educators and support staff (non-
instructional), learning opportunities include, but are not limited to, analysis of student achievement 
data, ongoing formal and informal assessments of student achievement, identification and use of 
enhanced and differentiated instructional strategies that emphasize rigor, relevance, and reading in the 
content areas, enhancement of subject content expertise, integrated use of classroom technology that 
enhances teaching and learning, classroom management, parent involvement, school safety and/or 
other mandated topics.  

Implementing newly acquired skills and knowledge in a sustained and supported effort is necessary 
for changes in educator practice. Implementation is the very heart of professional learning. Applying 
new knowledge and techniques and observing the impact on student behavior and learning is the 
primary purpose of professional learning.  Selection of methods for follow up and support for 
implementation of the professional learning are included with all learning components in the 
MIP/ePDC. These may include classroom-based feedback, observation, reflection and collegial 
dialogue, coaching, mentoring or other supports. 

Evaluating the effectiveness of the professional learning is multifaceted. First, the professional 
learning component activity is evaluated by the participants to determine the appropriateness of the 
design and delivery of the component. This is done electronically through the ePDC and the results are 
available to school, district staff and professional learning consultants. Next is the evaluation of the 
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participant implementation of knowledge and skills gained through participation in the professional 
learning activity. The participant must provide evidence of implementation through one of the 
following: student assessment data, student artifact/portfolio, observation of student performance, 
changes in classroom practice, or other processes. Once evaluation is completed by all participants, 
data is reviewed to determine if the professional learning and implementation had the desired impact. 

Annually, professional learning activity reports are provided to each district upon request. These 
reports provide data on component registration, follow-up, and completion to each district for 
evaluation of their specific learning activities. Additionally, analysis of this data is used along with 
student and school data to evaluate the effectiveness of the Master Inservice Plan.  

UNDERSTANDING MIP COMPONENTS 
The Master Inservice Plan (MIP) contains the approved inservice components for member and 
participating districts using the Plan. To receive inservice credit, inservice events must meet the 
objectives and criteria of an approved component. If a desired inservice event does not align to an 
existing component, a new component must be written, reviewed by the professional development 
council, and approved by each district School Board during the annual MIP approval process. The 
entire MIP is reviewed and re-approved annually by each School Board and reported to the Florida 
Department of Education by PAEC. 

Component Specifications: 
Each component in the MIP must include: 

1. Component Title
2. Component number in adherence with the State of Florida Management Information Services

(MIS) reporting protocol and classification system
3. Maximum number of inservice points allowed
4. General objective
5. Specific objectives
6. Research-based delivery and activities
7. Appropriate follow-up methods
8. Evaluation process

A MIP component may address one of the following professional areas: 

1. Reading, especially as specified in the Comprehensive K-12 Reading Plan

2. Florida Standards, benchmarks, and related subject content

3. Research-based instructional methods and strategies

4. Technology

5. Assessment and data analysis

6. Classroom management

7. Family Involvement

8. School Safety

9. Leadership and Management
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10. Diversity

11. Ethics

12. Role of the teacher

13. Knowledge of subject matter

14. Communication

15. Human development and learning

16. Effective learning environments

17. Critical thinking and meta-cognition

18. Continuous improvement

Additional components are also included, as appropriate, for other employee classifications 

including administrative, professional/confidential, paraprofessional, and classified personnel. 

Master Inservice Component Reporting Codes: 

Inservice records for each employee are reported to the Department of Education at regularly 

scheduled intervals, usually in conjunction with established FTE audits. Each MIP component is 

assigned a unique seven-digit number according to DOE guidelines. See Appendix A for a 

complete listing of the reporting codes. 

MASTER INSERVICE PLAN COMPONENTS -- ALPHABETICAL 

Component Number: The table below is a numerical listing of the professional learning components 
designed for implementation under this Master Inservice Plan. It was designed to provide a quick and 
easy way of identify which component number to use for an activity.  (Use for ESE requirement) 

Component Name Component 
# 

Component 
# for ESE 
Teachers 

Action Research 4-400-001 

Assessment 4-401-001 4-102-001 

Assistive Technology in the Classroom 3-100-001 

Career and Technical Education 1-211-001 1-105-001 

Child Abuse Prevention 6-511-001 

Classroom Management 5-404-001 5-101-001 

Clinical Education 7-501-001 

Code of Ethics 8-416-001 

Communication 2-406-001 

Data Analysis 4-408-001 

Educational Leadership 7-507-001 

ESE Procedures and Practices 8-103-001 

ESOL for Administrators 7-704-500 

ESOL for Category III Teachers 2-704-528 

ESOL for Guidance Counselors 2-704-525 
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Hearing Impaired 1-105-014 

Instructional Leadership: School Principal Level II 7-507-002 

Instructional Methodology 2-408-002 2-100-001 

Leadership Evaluation Training 7-507-004 

Lesson Study 2-400-002 

Mental Health Services 5-414-001 

Multicultural Sensitivity 2-412-001 

New Teacher Induction 2-404-001 

Florida Standards 2-007-001 

NON-INSTRUCTIONAL 

Custodian/Maintenance 8-510-001 

Educational Paraprofessionals/Aides 8-506-001 

Food Service Training 8-505-001 

Office/Clerical Support 8-509-001 

Transportation Service Training 6-515-001 

Physical & Mental Wellness 6-414-001 

Preschool/Child Care 2-012-001 

Professional Learning Communities 2-400-001 

School Improvement 7-512-001 

School Safety 6-511-002 

STUDENT SUPPORT SERVICES: 

Assessment/Student Appraisal 8-401-001 

Behavioral Interventions (crisis, abuse, etc.) 8-403-001 

Human Relations/Communication Skills 8-406-001 

Laws, Rules, Policies, Procedures 8-410-001 8-103-001 

Parent Involvement, Parent Support 8-413-001 8-104-001 

Problem-solving Teams 8-415-001 

Program Administration, Evaluation, Accountability 8-417-001 

Scholarships, Financial Aid, Education Transitions 8-418-001 

Section 504/Americans w/Disabilities Act 8-419-001 

Service Coordination, Collaboration, Integration 8-420-001 

Student Motivation 8-421-001 

Students Records 8-422-001 

SUBJECT CONTENT: 

Adult Education Subject Content 1-301-001 

Fine Arts Subject Content 1-000-001 1-105-008 

Health and Safety Subject Content 1-005-003 1-105-003 

English/Language Arts Subject Content 1-008-001 1-105-006 

Mathematics Subject Content 1-009-001 1-105-002 

Media Content 1-407-001 
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Other Content Areas 1-007-001 1-105-009 

Physical Education Subject Content 1-011-001 1-105-010 

Reading Subject Content 1-013-001 1-105-011 

Science Subject Content 1-015-001 1-105-004 

Social Studies Subject Content 1-016-001 1-105-013 

Foreign (World) Language Subject Content 1-004-001 

Substance Abuse Prevention 6-403-001 

Substitute Teacher 8-506-002 

Teacher Evaluation Training 7-507-003 

Technology Applications Strategies 3-003-001 

Technology for Educational Leaders 7-507-005 

Technology In the Classroom 3-408-001 3-100-002 

Visually Impaired 1-105-012 

MASTER INSERVICE PLAN COMPONENTS -- NUMERICAL 

Component Number: A seven digit code which identifies each component in the district Master 
Inservice Plan.  The table below is a numerical listing of the professional learning components 
designed for implementation under this Master Inservice Plan. 

Component Name Component # 

Subject Content: Fine Arts Subject Content 1-000-001 

Subject Content: Foreign (World) Language Subject Content 1-004-001 

Subject Content: Health and Safety Subject Content 1-005-003 

Subject Content: Other Content Areas 1-007-001 

Subject Content: English/Language Arts Subject Content 1-008-001 

Subject Content: Mathematics Subject Content 1-009-001 

Subject Content: Physical Education Subject Content 1-011-001 

Subject Content: Reading Subject Content 1-013-001 

Subject Content: Science Subject Content 1-015-001 

Subject Content: Social Studies Subject Content 1-016-001 

Career and Technical Education 1-105-001 

Subject Content: Mathematics Subject Content 1-105-002 

Subject Content: Health and Safety Subject Content 1-105-003 

Subject Content: Science Subject Content 1-105-004 

Subject Content: English/Language Arts Subject Content 1-105-006 

Subject Content: Fine Arts Subject Content 1-105-008 

Subject Content: Other Content Areas 1-105-009 

Subject Content: Physical Education Subject Content 1-105-010 

Subject Content: Reading Subject Content 1-105-011 
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Visually Impaired 1-105-012 

Subject Content: Social Studies Subject Content 1-105-013 

Hearing Impaired 1-105-014 

Career and Technical Education 1-211-001 

Subject Content: Adult Education Subject Content 1-301-001 

Subject Content: Media Content 1-407-001 

Florida Standards 2-007-001 

Preschool/Child Care 2-012-001 

Instructional Methodology 2-100-001 

ESE Procedures and Practices 2-103-001 

Professional Learning Communities 2-400-001 

Lesson Study 2-400-002 

New Teacher Induction 2-404-001 

Communication 2-406-001 

Instructional Methodology 2-408-002 

Multicultural Sensitivity 2-412-001 

ESOL for Guidance Counselors 2-704-525 

ESOL for Category III Teachers 2-704-528 

Technology Applications Strategies 3-003-001 

Assistive Technology in the Classroom 3-100-001 

Technology In the Classroom 3-100-002 

Technology In the Classroom 3-408-001 

Assessment 4-102-001 

Action Research 4-400-001 

Assessment 4-401-001 

Data Analysis 4-408-001 

Classroom Management 5-101-001 

Classroom Management 5-404-001 

Mental Health Services 5-414-001 

Physical & Mental Wellness 6-414-001 

Substance Abuse Prevention 6-403-001 

Child Abuse Prevention 6-511-001 

School Safety 6-511-002 

Non-Instructional: Transportation Service Training 6-515-001 

Clinical Education 7-501-001 

Educational Leadership 7-507-001 

Instructional Leadership: School Principal Level II 7-507-002 

Teacher Evaluation Training 7-507-003 

Leadership Evaluation Training 7-507-004 

Technology for Educational Leaders 7-507-005 
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School Improvement 7-512-001 

ESOL for Administrators 7-704-500 

ESE Parent Involvement, Parent Support 8-104-001 

Student Support Services: Assessment/Student Appraisal 8-401-001 

Student Support Services: Behavioral Interventions (crisis, abuse, etc.) 8-403-001 

Student Support Services: Human Relations/Communication Skills 8-406-001 

Student Support Services: Laws, Rules, Policies, Procedures 8-410-001 

Student Support Services: Parent Involvement, Parent Support 8-413-001 

Student Support Services: Problem-solving Teams 8-415-001 

Code of Ethics 8-416-001 

Student Support Services: Program Administration, Evaluation, Accountability 8-417-001 

Student Support Services: Scholarships, Financial Aid, Education Transitions 8-418-001 

Student Support Services: Section 504/Americans w/Disabilities Act 8-419-001 

Student Support Services: Service Coordination, Collaboration, Integration 8-420-001 

Student Support Services: Student Motivation 8-421-001 

Student Support Services: Students Records 8-422-001 

Non-Instructional: Food Service Training 8-505-001 

Non-Instructional: Educational Paraprofessionals/Aides 8-506-001 

Substitute Teacher 8-506-002 

Non-Instructional: Office/Clerical Support 8-509-001 

Non-Instructional: Custodian/Maintenance 8-510-001 
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10 

 

PROFESSIONAL LEARNING COMPONENTS 

Add-On Certification and Endorsement Program Components  

  

ATHLETIC COACHING/SPORTS MEDICINE ENDORSEMENT PROGRAM  

  

Title Of Component  

 Component  

Number  

# Inservice Points 

Required  

Care and Prevention of Athletic Injuries  1-011-540  60  

Coaching Theory 1-011-541  60  

Theory and Practice of Coaching a Specific Sport 1-011-542 60  

 

AUTISM ENDORSEMENT PROGRAM 

  

Title Of Component  

 Component  

Number  

# Inservice Points 

Required  

Nature and Needs, Assessment and Diagnosis 2-103-540 60  

Applied Behavior Analysis and Positive Behavior Supports 5-101-516 60  

Assistive/Instructional Technology and 

Natural/Alternative/Augmentative Communication Systems 

3-100-502 60  

Field-Based Experience with Students with Autism Spectrum 

Disorder (ASD) 

2-100-541 60 

 

DRIVERS EDUCATION/TRAFFIC SAFETY ENDORSEMENT PROGRAM 

  

Title Of Component  

 Component  

Number  

# Inservice Points 

Required  

Basic Driver Education/Traffic Safety 1-014-537 60  

Advanced Driver Education/Traffic Safety 1-014-538  60  

Administration and Supervision Driver Traffic Safety 1-014-539 60  

 

ESOL ENDORSEMENT PROGRAM 

  

Title Of Components  

 Component  

Number  

# Inservice Points 

Required  

Methods of Teaching ESOL  2-700-520 60 

Applied Linguistics   2-702-521 60  

Cross-Cultural Communication and Understanding  2-705-522 60  

Testing and Evaluation of ESOL Students 2-701-523 60  

Curriculum and Materials Development 2-703-524 60  
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ESOL - OTHER COMPONENTS—Non-Endorsement 

Title Of Components 
Component 

Number 
# Inservice Points 

Required  
ESOL for Administrators 7-704-500 60 

ESOL for Category III Teachers 2-704-528 18 

ESOL for Guidance Counselors 2-704-525 60 

GIFTED ENDORSEMENT PROGRAM 

Title Of Component 
 Component 

Number 
# Inservice Points 

Required 
Nature and Needs of the Gifted 2-100-511 60 

Educating Special Populations of Gifted Students 2-100-512 60 

Curriculum Development for the Gifted 2-100-540 60 

Guidance Counseling of the Gifted Student 2-100-542 60 

Theory and Development of Creativity 2-100-543 60 

READING ENDORSEMENT PROGRAM 

Title Of Component 
 Component 

Number 
# Inservice Points 

Required  
Competency #1: Foundations of Reading Instruction  1-013-501 60 

Competency #2: Application of Research-based Instructional 
Practices  

 1-013-502 60 

Competency #3: Foundations of Assessment  1-013-503 60 

Competency #4: Foundations & Applications of Differentiated 
Instruction  

 1-013-504 60 

Competency #5: Demonstration of Accomplishment  1-105-505 60 
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ACTION RESEARCH 
  
Component Identifier Number:   4-400-001    
Maximum Inservice Points:  120  
 
General Objective(s): 
Participants will learn how to conduct Action Research for classroom and school improvement.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities, participant:  
  
1. Describe and discuss Action Research Framework and evaluation models appropriate to evaluate 

school-based projects/programs.  
2. Identify research and evaluation questions and indicators appropriate for school-based evaluation.  
3. Identify specific data collection techniques including qualitative and quantitative methods.  
4. Identify and conduct appropriate descriptive and statistical analysis to answer specified research 

and evaluation questions.  
5. Prepare an action research plan and evaluation plan.  
6. Describe and discuss action research presentation and reporting methods. 
7. Understanding methods and materials of differentiation to meet the learning needs of students. 
 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  
Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A4, B1 
FPLS:    S4, S7  
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ASSESSMENT 

Component Identifier Number: 4-401-001 or 4-102-001(ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the ability to use a variety of 
assessment strategies (traditional and alternate) to measure learning and assist planning for the 
continuous development of the learner.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate

intervention strategies.
2. Use multiple perspectives to diagnose student behavior problems and devise solutions.
3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.
4. Assess individual and group performance to design instruction that meets students’ current needs in

the cognitive, social, emotional, and physical domains.
5. Employ performance-based assessment approaches to determine students’ performance of specified

outcomes.
6. Assist students in maintaining portfolios of individual work and progress toward performance

outcomes.
7. Modify instruction based upon assessed student performance.
8. Guide self-assessment by students and assist them in devising personal plans for reaching the next

performance level.
9. Maintain observational and anecdotal records to monitor students’ development.
10. Prepare and uses reports of students’ assessment results.
11. Review assessment data about individual students to determine their entry-level skills, deficiencies,

academic progress, and personal strengths, and to modify instruction-based assessment.
12. Communicate individual student progress knowledgeably and responsibly based upon appropriate

indicators to the student, parents, and colleagues using terms that students and parents understand.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A4 
FPLS:    S1 
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ASSISTIVE TECHNOLOGY IN THE CLASSROOM 

Component Identifier Number: 3-100-001 (ESE Only) 
Maximum Inservice Points:  120 

General Objective(s): 
This professional learning will enable instructional personnel to obtain and improve professional 
knowledge and competencies in using assistive technology in the classroom successfully.  

Specific Objective(s): 
Upon successful completion of one or more professional learning inservice activities, participants: 

1. Use technology to promote and enhance the student’s learning, communication, real-life problem
solving skills, and professional research.

2. Determine the most appropriate assistive technology device to use in meeting individual student
needs.

3. Use assistive technology devices, teach students to use the devices, and monitor the effectiveness
or use with both verbal and written communication.

4. Use assistive technology within the curriculum to augment students’ verbal and written
communication.

5. Use universal design to enable all students to access the curriculum.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3  
FPLS: S5 
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1. IDENTIFICATION:
TITLE: Career and Technical Education Subject Content 
COMPONENT NUMBER: 1-211-001 / 1-105-001 (ESE) 

Function: 1 
Focus Area: 211 /105 (ESE) 
Local Sequence Number(s): 001 

POINTS TO BE EARNED:  120 Maximum 
2. DESCRIPTION:  This component will provide career and technical education (CTE) teachers with a
structured professional learning process coupled with collegially-supported implementation experiences. 
Purposes are to: 1) deepen teachers’ subject content knowledge related to specific curriculum framework, 
course-appropriate CTE Standards and benchmarks, associated Industry or National Standards, aligned 
Florida Standards for Technical Subjects, and aligned Florida academic standards for Math, Language 
Arts, and Science that are addressed in the CTE courses and 2) pedagogical content knowledge regarding 
the selection and use of high effect size instructional strategies to provide standards-based instruction to 
assigned students.  

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☐Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☐Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice  

☐Mastery of a specific leadership practice       

☐Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 
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☐Professional and ethical behavior 

☐Regulatory or compliance requirements 

☐Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:
Educator              School      District 

Planning ☐    ☒2.1.1, 2.2.1 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5 ☒2.2.2, 2.2.3, 2.2.4 

Implementing ☒1.3.1,1.3.2,1.3.3  ☒2.3.1, 2.3.2, 2.3.3 ☒3.3.1  

Evaluating ☒1.4.2,1.4.3,1.4.5 

☐: Check here if not significantly related to any Protocol Standard 

5. IMPACT AREA(S):

☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will:
1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or

administrator who will provide constructive feedback on implementation efforts and agree
upon the times, methods, and supports that these colleagues will provide during the
professional learning cycle.

2. Standards-based Instruction: Select specific standards from Florida’s course description of the
course or courses being taught, as the target of professional study and complete these activities:

a. Based on reviews of available student assessment and/or performance data, including
results of aligned industry certification exams, and discussions with colleagues,
identify the standards that are most challenging to students.

b. Based on emerging changes in content information, technologies or methodologies,
pertinent to Florida’s Career and Technical Education Curriculum Frameworks and
course(s) taught, identify specific areas of study that will ensure currency of
information, responsiveness to business and industry, impact CTE standards-based
instruction and enhance student learning.

c. Select one or more of these standards for deeper study and discuss the aspects of the
standard(s) that are most important for student mastery with mentor colleagues,
instructional coach, or content experts.
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d. Determine if there are test item specifications related to the selected standard. If so,
locate and review the Florida Department of Education’s Test Item Specifications to
analyze what aspects of the standard(s) are assessed on state assessments and how they
are assessed.

e. Identify CTE standards and benchmarks, as well as standards tested on related industry
certification exam/s, and determine how they will be assessed.

f. Confer with support colleagues and seek resources and/or opportunities to gain a
deeper understanding of the targeted content.

3. Research-Based Instructional Processes: Review contemporary research on high effect size
instructional strategies and select one or more high effect size instructional strategies as the
target(s) of the professional study and:

a. Identify, review and discuss with a supervisor or instructional coach, a variety of high
effect size strategies that may be useful with the standard(s) selected, the targeted
students, and that may be linked to indicators in the district’s performance evaluation
system.

b. Select a specific high effect size strategy for study and implementation and learn how
and when to implement the strategy to meet the needs of all students.

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected
standards. Incorporate the high effect size instructional strategy(ies), selected for study,
and a plan to assess student learning. Review the plan with support colleagues and
explain the rationale for the plan with attention to students’ learning needs and a multi-
tiered system of supports.

d. Implement the lesson plan(s), assess and track progress on learning goals with selected
students, discuss with support colleagues the observed impact on students, and what, if
any improvements might be attempted during subsequent implementations.

7. LEARNING PROCEDURES (Methods):
Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 
WHAT 
Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging, 
course-related, standards and benchmarks; 2) determining the high effect size instructional strategy(ies) 
most useful with the selected standard(s), benchmarks and targeted students; and 3) implementing the 
selected high effect size strategy with the selected standard(s) and targeted students . Participants will 
review professional literature and other resources related to high effect size strategies and content 
standards. Modeling may occur and participants will have opportunities to practice using the 
strategy(ies) individually and/or collaboratively. Constructive feedback will be provided by a 
facilitator/presenter or via peer-to-peer format and expert coaching and/or mentoring may occur. 
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HOW  
Component delivery will employ a variety of learning designs including face-to-face, blended, or 
online and occur in a workshop, learning community/lesson study group, or as an individual study with 
collegial support. 
 
KEY ISSUES to be Included in Participant Implementation Agreements 
Participants will agree to: 

1. Participate and engage in structured and/or independent learning opportunities. 
2. Meet deadlines for completing implementation and follow-up activities which may require 

educators to: 
a. Complete required professional learning design survey. 
b. Plan and/or discuss implementation with support colleagues. 
c. Complete appropriate assignments, such as lesson plans. 
d. Collect and analyze student impact data. 
e. Report and discuss results of student impact data with support colleagues and other 

appropriate individuals. 
f. Reflect on results and use results to inform decisions about instructional practices.  

 
8. IMPLEMENTATION/MONITORING PROCEDURES:   
Implementation/Monitoring Data Base Code: P 
Implementation Support: 
Ongoing support and constructive feedback regarding implementation will be provided through 
interactions among the educator and pre-determined peer or knowledgeable other, district or site-based 
administrator, and/or mentor educators or in a formalized coaching process. The process will be 
contingent on the needs of the participant and may include modeling, practicing, observing a peer 
directly, reflecting orally, conferencing with actionable feedback, and repeating the cycle, if necessary. 
Web-based resources that provide exemplars will be available for support. 
 
9. IMPACT EVALUATION PROCEDURES:   
Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or 
leader on the job. 
Evaluation Methods for Staff Database Code: A 
Changes in classroom practices will be observed through the district’s instructional evaluation system 
indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress measures 
will also be examined. Evidence used to document classroom implementation of professional learning 
may be observation checklists that are aligned with the teacher evaluation system, anecdotal records, 
self-reflection, evidence of communication with district or site-based administrator, approved 
knowledgeable other, peer or mentor educator, professional learning community documentation, and/or 
teacher-provided artifacts such as lesson plans, samples of student work, and assessments. 
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Impact Area: Tracking improvements in student learning growth supported by the professional 
learning. 
Evaluation Methods for Students Database Code B: 
Results of school/teacher-constructed student growth measure(s) that track student progress. 

Who will use the evaluation impact data gathered?  
Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional 
staff 
Individual teachers will use impact data to determine the impact of strategy implementation on 
students’ mastery of targeted standards and benchmarks and to inform decisions regarding instructional 
practice. 
Site-based administrators, instructional coaches and district instructional staff will use impact data to 
determine how strategy implementation affects students’ mastery of targeted standards and benchmarks 
and to inform decisions regarding teacher professional learning needs. 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes. 
Teachers will analyze student impact data, document results, and review results with a designated 
individual who may be a support colleague, instructional coach, district CTE director or designee, 
approved knowledgeable other, site-based administrator and/or other designated individual. The focus 
will be on the impact of implementation of the high effect size strategies for standards-based 
instruction to assigned students based on the standards and benchmarks for the course(s) taught. 

What other forms of evaluation data will be gathered? 
a. Online “Professional Learning Design” Survey
b. Results of national industry certification exam(s), state or district-developed/standardized

student growth measure(s), portfolios of student work, observation of student performance, or
other performance assessment(s) that reveal impact on students’ mastery of standards-based
learning goals and objectives.

c. Data may be used by teachers, peer groups, site-based administrators, district instructional staff
and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic 
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 
Department: Panhandle Area Educational Professional Development Council 
Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council 
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CHILD ABUSE PREVENTION 

Component Identifier Number: 6-511-001 
Maximum Inservice Points:  120 

General Objective(s): 
Participants will become familiar with signs and symptoms of child abuse and the requirements for 
reporting suspected cases to authorities for investigation.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Acquire knowledge of the signs and symptoms associated with the identification of suspected child

abuse.
2. Acquire knowledge of the laws and regulations applicable to the requirements and legal

responsibilities of reporting suspected cases of child abuse.
3. Demonstrate understanding of the application of the laws and regulations for reporting of suspected

child abuse.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A2 
FPLS: S5, S8, S10 
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CLASSROOM MANAGEMENT 

Component Identifier Number: 5-404-001 or 5-101-001 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the knowledge, skills and 
dispositions necessary to manage the classroom.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Identify proactive strategies to build and maintain effective classroom management.
2. Identify characteristics of effective classroom rules and procedures.
3. Identify characteristics of an effective classroom environment.
4. Identify problem areas within classroom management techniques and physical arrangement through

case study reactions.
5. Identify the appropriate consequence for misbehavior according to a hierarchy of consequences.
6. Integrate effective classroom management techniques into his/her teaching style.
7. Identify strategies to implement both control and caring within classroom management.
8. Determine the correlation between effective classroom management and student achievement.
9. Utilize reflective practice through descriptive and analytical journal writing.
10. Implement effective research-based classroom management strategies within the learning

environment.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A2 
FPLS: S5, S8 
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CLINICAL EDUCATION  
  

Component Identifier Number:  7-501-001  
Maximum Inservice Points:  40  
 
General Objective(s):  
To develop the participants’ knowledge and skills and attitudes necessary to function as an effective 
Peer Teacher or other support team member and demonstrate skills of observation and conferencing 
within the context of a clinical supervision model.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of requirements for serving as a Peer Teacher as stated in Chapter 231, 

Florida Statues and State Board of Education Rule 6A-5.75. 
2. Demonstrate awareness of the district approved New Teacher Orientation program and requirement 

of the program.  
3. Demonstrate awareness of the generic teaching competencies and their application to the 

observation and support of new teachers. 
4. Identify standard and alternative means for documenting competencies and providing support as 

needed. 
5. Demonstrate knowledge and skill in the research and observation techniques of the Florida 

Performance Measurement System as it applies to the role of a support team member.  
a. The participant will acquire skills in using the Florida Performance Measurement System 

(FPMS) formative instruments  
b. The participant will acquire a working knowledge of the six (6) domains of effective teaching 

as defined by the Florida Performance Measurement System  
c. The participant will identify behaviors that are indicators of generic teaching competencies  

6. Demonstrate knowledge and skill in the clinical supervision process as it applies to the role of a 
support team member.  

a. The participant will acquire knowledge, skills, and attitudes in effective pre-observation 
conference techniques 

b. The participant will acquire skills in systematic observation of teacher behavior in six domains 
of effective teacher performance  

c. The participant will demonstrate knowledge and skills in the formal and informal section, 
design and use of observation tools and systems  

d. The participant will demonstrate skill in analysis of data on teacher performance to identify 
areas of strength, weakness, and needs for continued development  

e. The participant will demonstrate skill in planning and conducting post-observation 
conferences  

Page  393  of   509 



f. The participant will demonstrate the use and the value of reflection in self-assessment in 
teacher training and professional learning  

 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    B1 
FPLS:    S4  

Page  394  of   509 



CODE OF ETHICS  
  

Component Identifier Number:  8-416-001 
Maximum Inservice Points:  120  
 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the knowledge, skills and 
dispositions necessary to adhere to the Code of Ethics and Principles of Professional Conduct of the 
Education Profession in Florida.  
  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants will:  
1. Make reasonable effort to protect the student from conditions harmful to learning and/or to the 

student’s mental and/or physical health and/or safety.  
2. Encourage a student’s independent action in pursuit of learning.  
3. Provide for a student access to diverse points of view.  
4. Take reasonable precautions to distinguish between personal views and those of any educational 

institution or organization with which the individual is affiliated.  
5. Not intentionally distort or misrepresent facts concerning an educational matter in direct or indirect 

public expression.  
6. Not use institutional privileges for personal gain or advantage.  
7. Maintain honesty in all professional dealings.  
8. Not on the basis of race, color, religion, gender, age, national or ethnic origin, political beliefs, 

marital status, handicapping condition if otherwise qualified, social and family background deny to 
a colleague professional benefits or advantages or participation in any professional organization.  

9. Support a colleague’s right to exercise political or civil rights and responsibilities. 
10. Maintain confidentiality of student information as prescribed by law. 
 

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    B2 
FPLS:    S10  
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COMMUNICATION  
  

Component Identifier Number: 2-406-001 
Maximum Inservice Points:  120  
 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the ability to use effective 
communication techniques with students and all other stakeholders within the school community.  
  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Establish positive interaction in the learning environment that uses incentives and consequences for 

students to promote excellence.  
2. Establish positive interactions between teacher and student that are focused upon learning rather 

than procedures or behavior.  
3. Communicate effectively, in both verbal and nonverbal styles with all students, including those 

with handicapping conditions and those of varying cultural and linguistic backgrounds.  
4. Communicate with and challenge all students in a positive and supportive manner.  
5. Communicate to all students high expectations for learning.  
6. Maintain standards of mutually respectful interaction during individual work, cooperative learning, 

and whole group activities.  
7. Provide all students with opportunities to learn from each other.  
8. Motivate, encourage, and support individual and group inquiry.  
9. Encourage student’s desire to receive and accept constructive feedback on individual work and 

behavior.  
10. Communicate with colleagues, school and community specialists, administrators, and parents’ 

consistently and appropriately.  
 

Professional Development Delivery, Follow-Up and Evaluation:   
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A2 
FPLS:    S9  
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DATA ANALYSIS 

Component Identifier Number: 4-408-001 
Maximum Inservice Points:  120 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the ability to use a variety of 
assessment strategies (traditional and alternate) to measure learning and assist planning for the 
continuous development of the learner.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Prepare and use reports of students’ assessment results.
2. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate

intervention strategies.
3. Use multiple perspectives to diagnose student behavior problems and devise solutions.
4. Analyze data and recognizes patterns in data of students assessment results to determine students’

performance strengths and needs.
5. Assess individual and group performance data to better design instruction that meets students’

current curriculum and content needs.
6. Review assessment data about individual students to determine their entry-level skills, deficiencies,

academic progress, and personal strengths, and to modify instruction-based assessment.
7. Communicate group and individual student progress knowledgeably and responsibly based upon

appropriate data to the student, parents, and colleagues using terms that students and parents
understand.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A4  
FPLS: S2, S5, S6 
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EDUCATIONAL LEADERSHIP 

Component Identifier Number: 7-507-001 
Maximum Inservice Points:  120 

General Objective(s):  
To expand and maintain the high level of knowledge, skill and competency needed to provide quality 
administrative and managerial support services to students, teachers and other members of the school, 
district, state, and federal educational community.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of the concepts and content of administrative and management services.
2. Demonstrate skill in applying knowledge to provide high quality administration and management

services to educational personnel at all levels of the educational community.
3. Demonstrate competency in the delivery of administrative and managerial support services related

to the participant’s work assignment.
4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the

efforts of the schools, district and state toward the process of school improvement.
5. Demonstrate awareness of the Florida Leadership Standards.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1  
FPLS: S1, S2, S3, S4, S5, S6, S7, S8, S9, S10 
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ESE PROCEDURES AND PRACTICES 

Component Identifier Number: 2-103-001 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide educators and staff with the opportunity to develop and/or 
update knowledge and skills necessary to provide programs and services and to effectively instruct 
exceptional education students.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Identify the student characteristics and criteria for eligibility in ESE special programs.
2. Describe the models of support and placement options for students with disabilities.
3. Identify and demonstrate research-based strategies/techniques for teaching students with

disabilities.
4. Identify and demonstrate research-based materials, technology, programs, and resources for

teaching students with disabilities.
5. Demonstrate skill in the appropriate use of academic accommodations and modifications for

students with disabilities.
6. Demonstrate skill in the appropriate use of assistive and adaptive technology for students with

disabilities.
7. Demonstrate skill in the appropriate use of behavior and classroom management techniques for

students with disabilities.
8. Develop appropriate Individual Educational Plan (IEP) goals and objectives for students with

disabilities.
9. Develop appropriate Transition IEP goals and objectives students with disabilities.
10. Recognize the importance of family and family structure to the individual learner and uses

knowledge of the student’s family situation to support individual learning.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A2, A3 
FPLS: S2, S3, S5 
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ESOL FOR ADMINISTRATORS 
  

Component Identifier Number:  7-704-500  
Maximum Inservice Points:  60  
 
General Objective(s): 
The purpose the of ESOL for Administrators - Online Course is to meet the 60 hour professional 

development requirement of the Modified Florida Consent Decree for school administrators as well 

as to address the Florida Department of Education ESOL objectives for administrators.   Participants 

will identify the administrator's role and responsibility as the instructional leader, recognize 

appropriate ESOL instructional strategies, techniques, and approaches for meeting the Sunshine State 

Standards and NCBL; and apply new knowledge and strategies. 

 

Specific Objectives: 
1. Demonstrate sensitivity to multicultural and diverse student populations; recognize major 

differences and similarities among various cultural groups in the U.S., the state of 

Florida, the local school district, and the individual school. 

2. Demonstrate knowledge of cross-cultural issues facing ELLs and their families to school 

personnel and community members that will facilitate accessibility to resources and 

services available to them within the school and the community. 

3. Demonstrate outreach efforts to connect ELLs and their families to school personnel and 

community members that will facilitate accessibility to resources and services available 

to them within the school and community. 

4. Demonstrate knowledge of available, necessary and appropriate instructional materilas 

and resources that will facilitate comprehensible instruction for all ELLs. 

5. Demonstrate knowledge of the background of the Consent Decree in the League of 

United Latin American Citizens et al. v. The State Board of Education, 1990, including 

knowledge of related legislation and litigation (e.g., No Child Left Behind Act of 2001, 

Lau v. Nichols, Plyler v. DOE, etc.). 

6. Demonstrate knowledge of the state and federal requirements for the assessment of 

language proficiency and academic achievement of ELLs. 

7. Demonstrate knowledge of required training for instructional and non-instructional staff 

members established by the 1990 Consent Decree and its September, 2003 Modification; 

and of the necessary procedures to ensure that all school site personnel are in compliance 

with the requirements. 

8. Demonstrate the ability to update staff, students, and parents on pertinent changes in the 

educational legislation, rules and policies that may potentially impact ELLs and their 

families.  Demonstrate ability to evaluate trained teachers who are using ESOL 

instructional strategies in Basic ESOL courses. 

9. Demonstrate knowledge of district’s ELL Plan, which indicates the chosen model(s) of 

delivery of services to ELLs. 

10. Demonstrate knowledge of the legal requirements of a student’s ELL plan. 

11. Demonstrate an understanding of the difference between language proficiency and content-

based academic knowledge. 

12. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its 

applicability to the instructional process. 

13. Demonstrate knowledge and the ability to implement formal and informal methods of 
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assessment/evaluation of ELL, including measurement of language, literacy and academic 

content metacognition. 

14. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and

language impairment, as compared to the process by which students acquire a second

language.

15. Demonstrate knowledge of the indicators for student identification and participation in gifted

programs, regardless of English language proficiency and of the program policies that must

be in place in order to actively promote and sustain the participation of ELLs in advanced

placement courses.

16. Demonstrate knowledge of the school site administrator’s role and responsibilities as the

instructional leader representative in the school-based ELL committee.

17. Demonstrate the ability to communicate with ELLs, their families and the community to

assess the relevance of the curriculum and adequacy of student progress toward standards

established by the Department of Education and the local school board.

18. Demonstrate knowledge of procedures regarding ELLs, which begin at school registration,

and continue for two years after the ELL, has been exited from the English for Speakers of

Other Languages program.

19. Demonstrate knowledge of appropriate teaching strategies and methodologies to deliver

comprehensible instruction to students whose first language is not English, that are from

diverse cultural backgrounds and that have significantly varied levels of education in their

own languages.

20. Demonstrate the ability to evaluate school site staff to ensure that they are using the

appropriate strategies and methodologies to deliver comprehensible instruction to ELLs.

21. Demonstrate ability to evaluate school site staff to ensure the use of appropriate native

language instructional strategies in the instruction of ELLs.

22. Demonstrate up-to-date knowledge of relevant, scientifically-based research and effective

practices regarding second language acquisition, English as a second language methodology

and the issues of teaching multicultural populations.

23. Demonstrate knowledge of methods of disaggregating and analyzing data on the achievement

of all subgroups, including English language learners, and its impact to the school site’s

programmatic decisions.

24. Demonstrate ability to apply scientifically based principles and practices to instructional

programs in order to improve student achievement within the ELL population.

25. Demonstrate ability to implement at the school site the Continuous Improvement Model, or

other proven model for improving the academic achievement of all low-performing students.

Activities: 

The ESOL for Administrators Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 

addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-
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and post- assessment or by other valid measures as determined by the instructor 

2. Satisfactorily complete assigned activities and assignments 
 

Component Evaluation: 
Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements 

 
Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  
 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
 FEAP:    A3  
 FPLS:    S4, S5 
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ESOL FOR CATEGORY III TEACHERS 
  

Component Identifier Number:  2-704-528  
Maximum Inservice Points:  18  
 
General Objective(s): 
The Panhandle Area Education Consortium's 18-hour ESOL for Category III Teachers on-line course 

is designed to meet the requirements of the Florida Consent Decree for Category III teachers The 

purpose of the online course is to provide these teachers with knowledge about ESOL (English for 

Speakers of Other Languages) students and instructional strategies and approaches teachers can use 

to assist ESOL students in understanding the curriculum and meeting the Sunshine State Standards. 

 
Specific Objectives: 

1. Analyze and adapt instruction to be comprehensible to ESOL students 

2. Facilitate ESOL student adjustment to a new culture 

3. Interpret ESOL student behavior from a cultural perspective 

4. Understand the principles of second language acquisition and how they can be used in the     

classroom to facilitate language development 

5. Adapt traditional assessments 

6. Explore issues that affect the validity of classroom assessment 

7. Develop guidelines for grading ESOL students 

8. Utilize alternate strategies to assist LEP students 

9. Encourage communication with ELLs by using small group work. 

10. Design lessons with no less rigor, but with more assistance for LEP students. 

11. Assess ELLS appropriately so that assessments measure what they are intended to measure. 
 

Activities: 

The ESOL for Category III Teachers Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 

addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-

and post- assessment or by other valid measures as determined by the instructor 

2. Satisfactorily complete assigned activities and assignments 
 

Component Evaluation: 

Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements. 
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Delivery Methods:   A, B, C, D, F, G  
 Implementation Methods:  M, N, O, P, Q, R, S  
 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
 FEAP:    A3  
 FPLS:    S4, S5 
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ESOL FOR GUIDANCE COUNSELORS 
  

Component Identifier Number:  2-704-525  
Maximum Inservice Points:  60  
 
General Objective: 

The purpose of the Panhandle Area Education Consortium's ESOL for Guidance Counselors Online 

course is to meet the modified Florida Consent Decree requirements for guidance counselors. To 

meet this goal, the participant will develop and implement a case study of an English Language 

Learner, including strategies to address academic needs. The case study must contain evidence to 

support mastery of the Standards and Competencies. 

 

Specific Objectives: 

1. Possess individual & group counseling and communication skills to implement a balanced 

approach in order to assist ELLs and their families. 
2. Recognize unique differences among ELLs, including their language proficiency (both native 

and English), aptitudes, intelligence, interests, and achievements, & incorporate an 

understanding of this information into the delivery of services. 
3. Assist ELLs and their families in dealing with the social and emotional concerns and 

problems that may hinder their educational development. Collaborate with teachers, student 

service specialists (e.g., psychologists, social workers), other educators, and related 

community representatives in addressing the challenges facing ELLs and their families. 
4. Demonstrate ability to counsel ELLs regarding their individual rights as afforded to them 

under state & federal laws and regulations. ELLs who are under-represented in special 

programs and services, including but not limited to gifted, vocational, specialized academic 

and career magnets/academies, advanced placement, dual enrollment, and career exploration. 
5. Demonstrate knowledge of the federal & state requirements regarding the provision of 

services to ELLs. Including, but not limited to their roles and responsibilities in the LEP 

Committee process; development of ELL Student Plans, and implementation of the District 

ELL Plan. 
6. Demonstrate ability to advocate for the educational needs of ELL and implement processes to 

ensure that these needs are addressed at every level of the ELLs’ school experience. 
7. Demonstrate knowledge and ability to provide training, orientation, and consultative 

assistance to teachers, school administrators, and other school-level personnel to support 

ELLs. 
8. Demonstrate sensitivity to multicultural and diverse student populations; recognize major 

differences and similarities among various cultural groups in the U.S., the state of Florida, the 

local school district, and the individual ELLs and their families to school personnel and 

community members that will facilitate accessibility to resources and services available to 

them within the school and community. 
9. Demonstrate ability to collaborate with teachers, school administrators, and other 

instructional personnel in ensuring that appropriate and effective instructional services are 

provided to ELLs to ensure their academic success. 
10. Demonstrate an understanding of the effects of race, gender, age, and socioeconomic status 

on assessment results, and the ELLs with the school-based and outreach services and support 

systems designed to address their unique academic needs. 
11. Demonstrate an understanding of the proper administration & use of assessment instruments, 

and the ability to interpret scores and test-related data to ELLs, teachers, school 
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administrators, and parents. These assessments should include, but not be limited to the 

following: English language proficiency assessments; annual assessment of English language 

development; diagnostic assessments; and state-wide assessments of academic content.

12. Demonstrate knowledge and the ability to implement formal and informal methods of

assessment/evaluation of ELLs, including measurement of language, literacy, and academic

content metacognition.

13. Demonstrate knowledge and understanding of how individual and group data and statistics

are used in building student, course/class and school profiles, constructing student transcripts,

and preparing reports.

14. Demonstrate knowledge and ability to review and evaluate transcripts from foreign-born

students, and ensure proper & equitable credit accrual, and appropriate grade/course

placement of ELLs.

15. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and

language impairment, as compared to the process by which students acquire a second

language.

16. Demonstrate an understanding of the difference between language proficiency and content-

based academic knowledge.

17. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its

applicability to the instructional process.  ELLs, their families, and the community to assess

the relevance of the curriculum and adequacy of student progress towards standards

established by the Florida Department of Education and the curriculum established by the

school district.

18. Demonstrate the ability to provide information appropriate to the particular educational

transition: from middle school to high ELLs in understanding the relationship that their

curricular experiences and academic achievement have on their future educational and

employment opportunities.

19. Possess and demonstrate an understanding of the current admission requirements, admission

options, and application procedures of colleges, universities, and career/vocational

institutions, & the ability to effectively counsel ELLs in the pursuit of their post-secondary

desires.

20. Demonstrate ability to assist ELLs in evaluating and interpreting information about

postsecondary educational and career alternatives so appropriate options are considered &

included in the decision-making process.

21. Demonstrate knowledge & ability to understand and interpret forms and data-driven

documents that are a part of the post-secondary admission and financial aid processes,

including: admission applications; student questionnaires; letters of recommendation, and

acceptance; and other needs assessment documents.

22. Demonstrate a familiarity with available technology & the ways in which it may support the

post-secondary guidance and counseling process, including: guidance information systems;

financial aid information and eligibility; relevant record-keeping and follow-up, and internet

services.

23. Demonstrate ability to use historical admission patterns & trends to assist ELLs in measuring

the appropriateness of their applications to particular colleges, universities or

career/vocational institutions.

Activities: 

The ESOL for Guidance Counselors Online Course requires participants to spend time online at the 

FloridaLearns Academy’s electronic Professional Development Connections Website interacting 

with the content presented in various modules. While participating in the online modules, participants 

will have the opportunity to view various video segments pertaining to the content of the module. In 
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addition, participants must read the reading selections embedded within each module, answer 

specific questions pertaining to each module, and complete individual assignments. Some 

assignments require participants to implement strategies learned in the course in their current 

classrooms. Feedback is provided online by the course’s facilitator. 

 

Evaluation for In-Service Credit: 

The participant will: 

1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-

and post- assessment or by other valid measures as determined by the instructor 
2. Satisfactorily complete assigned activities and assignments 

 

Component Evaluation: 

Through the electronic Professional Development Connections, the district Professional 

Development Director will receive notification of course completion.  The system requires an online 

component evaluation be completed by the participant before a course is marked completed.  This 

evaluation is a part of the ePDC and conforms to the Florida Professional Development System 

Evaluation Protocol requirements. 
 
Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  
 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A3  
FPLS:    S4, S5 
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HEARING IMPAIRED 

Component Identifier Number: 1-105-014 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the opportunity to develop and/or 
update knowledge and skills necessary to effectively instruct deaf/hard of hearing students.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. List and describe common etiologies/syndromes associated with hearing impairment.
2. Demonstrate increased vocabulary, speed, accuracy, and fluency in using American Sign Language

expressively and receptively.
3. Interpret the results of an audiological evaluation and list instructional implications based on these

results.
4. Demonstrate skill in the appropriate use and care of individual and classroom amplification

equipment.
5. Demonstrate skill in the appropriate use of assistive and adaptive technology for hearing impaired

students.
6. Identify and demonstrate instruments and use of cochlear implants.
7. Identify and demonstrate research-based techniques/strategies for teaching hearing impaired

students.
8. Identify and demonstrate research-based materials/programs for teaching hearing impaired

students.
9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the

Americans with Disabilities Act (ADA), and section 504 as they relate to hearing impaired
students.

10. Describe aspects of deaf culture and etiquette to utilize when working or socializing with the
hearing impaired.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A2, A3  
FPLS:    S2, S3, S5  
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1. IDENTIFICATION:
TITLE: Instructional Leadership – School Principal Level II 
COMPONENT NUMBER: 7-507-002 

Function: 7 
Focus Area: 507       
Local Sequence Number(s): 002 

POINTS TO BE EARNED:  120 Maximum 

2. DESCRIPTION:  This component supports an in-depth, two to three-year program of professional
learning based on the Florida Principal Leadership Standards which are based on contemporary research 
on high-effect school leadership practices (6A-5.080, F.A.C., Florida Principal Leadership Standards). 
The purpose is to provide a deeper understanding, including repetitive implementation experiences, 
regarding core instructional leadership strategies in order to provide quality leadership for our schools, 
now and in the future. The vision is to produce leaders who have the knowledge and skills to lead quality 
school learning cultures focused on continuous improvement of student achievement and college and 
career readiness. 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☒Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☐Instructional design and lesson planning 

☒Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice:  

☐Mastery of a specific leadership practice:       

☒Multi-tiered System of Supports (MTSS) 

☒Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 
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☐Organizational leadership proficiencies (as per FPLS) 

☒Professional and ethical behavior 

☐Regulatory or compliance requirements 

☒Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:
Educator School   District 

Planning ☒1.1.3  ☒2.1.1   ☒3.1.1,3.1.2, 3.1.6 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6 

Implementing ☒1.3.1, 1.3.2, 1.3.3         ☒ 3.3.2 

Evaluating ☒1.4.1, 1.4.2, 1.4.3, 1.4.4 

5. IMPACT AREA(S):

☐Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will:
1. Understand the significance of a growth mindset, deepen one’s capacity to apply a growth

mindset in his/her professional practice and to support school cultures that foster growth
mindsets among school leadership, faculty, and students. The participant will learn about the
growth mindset and:

a. Engage in reflective thinking to assess one’s status regarding use of a growth mindset.
b. Observe highly-effective and struggling teachers and assess the degree to which the

teachers observed employ a growth mindset. Analyze whether the application of a
growth mindset differentiates highly effective and less effective teaching and discuss
this analysis with the mentor and growth team.

c. Identify developing professionals and work with them in a mentoring capacity to
enhance their understanding of a growth mindset and discuss the mentoring plan and its
implementation with the mentor and growth team.

d. Interview a random selection of students to discuss their perceptions about whether the
instruction they are receiving provides evidence of their teachers’ growth mindset and
whether they are learning to pursue a growth mindset through their own school
experiences and then, discuss findings, observations, and perceptions with the mentor
and growth team.

e. Prepare and deliver a presentation to a school faculty that explains what a growth
mindset is, why it is important to students, and how a school faculty can support each
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other in fostering a school culture where a growth mindset characterizes student 
learning experiences. 

2. Understand the essential elements of effective standards-based instruction and apply
instructional leadership strategies that support a learning culture that values standards-based
education. The participant will become familiar with the state statutes and State Board of
Education rules related to standards-based instruction and:

a. Review professional literature on the significance and structure of standards-based
instruction and the national movement toward standards-based instruction as a means
of meeting the challenges of globalization and an information age.

b. Examine research regarding the development of Florida’s academic standards for
students.

c. Identify the process by which teachers can determine which Florida academic standards
apply to the course(s) he/she teaches and provide professional learning sessions to
faculty members on the use of the Florida Department of Education’s course
descriptions to enable all teachers to use them as the basis for course-appropriate,
standards-based lesson planning.

d. Identify what subjects have test item specifications, provided by the Florida
Department of Education, determine whether faculty members know how to access and
use them, and provide assistance for those who do not use them to ensure they
understand how standards are assessed on state assessments.

e. Use available professional resources to learn about learning goals and develop a
process to monitor whether learning goals assigned to students are based on state
standards for the courses in which they are enrolled.

f. Interview a random sample of students on what they understand their learning goals to
be, ask how they are made aware of those learning goals, and compare students’
understanding of learning goals with the actual state standards for the courses in which
they are enrolled. Develop a protocol to guide a discussion with teachers about how to
monitor whether learning required by state standards is aligned to the learning goals
students are actually pursuing.

g. Conduct lesson planning conferences with teachers that address how to plan for
standards-based instruction and how to monitor student progress toward mastery of
those standards. Develop a protocol for enabling teachers to develop standards-based
objectives, formative assessments to track progress, and summative assessments to
determine student mastery of standards.

h. Engage in constructive dialogue with the mentor and growth team on the benefits
obtained and obstacles to be overcome.

3. Become proficient in recognition of effective instruction by study and application of
contemporary research on effective instructional practices and:

a. Deepen capacity to function as an expert observer and diagnostician of teaching and
learning issues by gaining familiarity with the 5 Dimensions of Teaching and Learning
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and the 4 Dimensions of Instructional Leadership. Completers of the Commissioner’s 
Leadership Academy are a resource. 

b. Develop a core vocabulary on analysis of effective instruction by reviewing the works 
of Robert Marzano, John Hattie and other nationally recognized experts on effective 
instruction. 

c. Consult with the mentor, growth team, and a completer of the Commissioner’s 
Leadership Academy to form a cohort with other school leaders to exchange practice 
observations and reporting visits. 

4. Understand the value of a school-based culture of learning, master, and apply school leader 
practices that promote team learning and shared mission among a school faculty. 

a. Hold discussions with faculty members that allow expression of their current views on 
the mission of the school and the role of teachers in student success. Analyze the 
proportion of the faculty with a belief that teaching quality determines student success 
and the proportion that believe outside factors beyond the teacher control determine 
student success. Review national literature to identify examples of schools that 
overcame outside barriers and generated significant student success and share these 
examples with faculty members. 

b. Establish a pattern of frequent classroom walk-throughs and informal observations to 
note patterns in instructional processes that students receive. Use a range of 
interpersonal communication skills and tools to provide feedback, coaching, and 
support to improve teaching. 

c. Use evidence-based, non-evaluative conversations about teaching and learning to focus 
teachers on improving use of high effect size instructional strategies. 

d. Discuss methods to initiate the use of real-time/active coaching skills to improve 
instruction in the moment with the mentor/growth team, implement the process, and 
hold constructive, follow-up conversations with faculty to improve your use of this 
process. 

e. Manage time and resources to support faculty follow-up on agreed-upon next steps 
which support their implementation of professional learning and then, identify the next 
level of work issues related to professional growth. Discuss how this process will be 
implemented and seek suggestions for improvement with the mentor/growth team. 

5.  Understand the use of data-based decision making in setting learning goals, monitoring student 
growth, and making adjustments in supports to student learning. Review professional literature 
and utilize other resources on the use of data to promote student learning. 

a. Demonstrate effective use of technology to access and examine the various types of 
student data. 

b. Meet with a variety of teachers to examine their lesson planning process and discuss 
what sources of formative data they plan to acquire to track student progress toward 
meeting lesson goals. 
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i. Examine the relationship between the planned data acquisition and the
standards of the course;

ii. Discuss the methods the teachers plan to use to acquire the data;
iii. Discuss how data results will be used to guide further lesson planning actions;
iv. Discuss how the data will be shared with students;
v. Determine how the data processes that were planned aligned with those that

were actually used; and,
vi. Prepare and implement faculty presentations to share the most successful data

processes observed and invite faculty members to explain these processes to
their colleagues.

c. Review whether teachers involve students in using data to track their own progress on
important standards.

d. Based on analysis of the above activities, use reflective/inquiry coaching skills
grounded in student data to debrief an observation and plan next steps for lesson
development and determination of student progress.

e. Determine teachers’ understanding and use of a multi-tiered system of supports
(MTSS) and discuss with teachers the data processes they use to implement MTSS.

f. Hold conversations with randomly selected students to gather evidence of their
perceptions about the data they receive on their own progress toward mastery of course
standards. Discuss with the mentor/growth team what the evidence says about the use
of formative evaluation in the students’ learning environment.

6. Become proficient in two-way communication and use appropriate oral, written, and electronic
communication and collaboration skills to accomplish school and system goals by building and
maintaining relationships with students, faculty, parents, and community.

a. Become familiar with multiple avenues to support effective communication including
digital tools and resources and demonstrate effective use of these tools.

b. Become skilled at leading conversations that may be difficult.
c. Learn about and use a variety of surveys to secure information from all stakeholders

about educational issues such as school climate, school environment, faculty
satisfaction, educational outcomes, and other issues related to the educational process.

d. Create opportunities to engage all stakeholders in constructive conversations about
important school issues to promote involvement and maintain records.

e. Consult with the mentor and growth team to examine data that reflects progress.
7. Understand the Code of Ethics and the Principles of Professional Conduct for the Education

Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.
a. Study the Code of Ethics and the Principles of Professional Conduct for the Education

Profession in Florida.
b. Engage in dialogue regarding common violations with the mentor and growth team and

legal experts.
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c. Create opportunities to provide information and engage faculty members in dialogue 
about the Code of Ethics and the Principles of Professional Conduct for the Education 
Profession in Florida. 

Professional Development Delivery, Follow-Up and Evaluation: 
NOTE: To earn credit for an objective, participants must complete the activities for that objective in a 
manner approved by their mentor and growth team. Evaluation of the participant’s work will be done 
by the mentor and growth team. Evaluation of the component’s impact on the participant’s instructional 
leadership capacity will be performed by the participant’s supervisor. 
 
7. LEARNING PROCEDURES (Methods):  
Participants will be engaged in one or more of the following types of professional learning activities: 
Learning Methods Database Code: I 
WHAT  
All objectives are preceded by completion of these assignments: 

1. Learning Culture Support System:  
a. Select a peer mentor and growth team to facilitate work on this component. The mentor 

should have successful experience as a school administrator, be knowledgeable about 
the focus of the objective(s) under study, and be willing to take part in constructive 
conversations about the participant’s professional growth. The growth team should 
consist of three to five knowledgeable others with expertise on some aspects of 
teaching and learning and/or instructional leadership. Agree upon times, methods, and 
supports that these colleagues will provide during this professional learning experience. 
NOTE: Mentor/growth team support applies to each objective; however, the 
mentor/growth team may change for each objective. 

b. With the mentor/growth team selected, locate and review online descriptions of the 
methods and purposes of the constructive conversations (See FPLS Standard 9 and 
other resources provided by FLDOE or PAEC). 

2. Florida Principal Leadership Standards: 
a. To deepen capacity for implementing high quality instructional leadership at the school 

level, review the indicators in the Florida Principal Leadership Standards with your 
mentor/growth team, analyze your current capacity to meet the standards, and then, 
complete the objectives and supporting activities.  

 
HOW:   
Component delivery will employ a variety of learning designs, mentor/growth team collaboration, and 
use of research and/or other resources and tools. Professional learning may occur via face-to-face, 
blended, or online and occur in a workshop, learning community/lesson study group, or individually.  
 
KEY ISSUES to be included in participant implementation agreements:  
Participants will agree to: 
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1. Participate and engage in structured learning opportunities.
2. Commit to working with a mentor/growth team and to receiving and providing constructive

feedback.
3. Meet deadlines for completing implementation and follow-up activities which may require

educators to:
a. Complete appropriate assignments.
b. Complete required professional learning design survey and other surveys that may be

related to each of the specific objectives.
c. Collect and analyze impact data (teacher and/or student).
d. Report and discuss results of impact data (teacher or student) with appropriate

individuals.
e. Reflect on results and use results to inform decisions about professional practice.

8. IMPLEMENTATION/MONITORING PROCEDURES:
Implementation/Monitoring Data Base Code: P 
Implementation Support: 
Ongoing support will be provided through structured coaching/mentoring or less formal mentoring, 
involving school, district, or regional leadership personnel, knowledgeable peers, or collegial learning 
structure such as professional learning community or lesson study group. This process will be 
contingent on the needs of the participant and may include modeling, practicing, directly observing 
skill demonstration, conferencing, reflecting orally, and repeating the cycle, if necessary. Web-based 
resources that provide exemplars will be available for use.  
Monitoring Procedures: 
Educators will be required to develop and submit appropriate supporting products, which may include, 
but not be limited to a rubric, checklist, summary of analysis, protocol, meeting agenda, classroom 
walk-through documentation, coaching log or comments, video exemplar, presentation, case study, 
portfolio, or written reflections on lessons learned. Participants may also be observed demonstrating 
implementation of the process or product and supporting materials may be requested.  

9. IMPACT EVALUATION PROCEDURES:
Impact Area:  Impact of repetitive practice leading to changes in proficiency of educator or 
leader on the job  
Evaluation Methods for Staff Database Code: A 
Changes in leadership practices will be observed through the district’s school leader evaluation system 
indicators and/or domains and/or deliberate practice or individual leadership development plan growth 
targets. Student progress measures will also be examined. Evidence used to document implementation 
of professional learning may be observation checklists that are aligned with the district’s school leader 
evaluation system, anecdotal records, portfolio, self-reflection, mentor/growth team documentation, 
artifacts, communication records, and/or climate surveys. Each will be used as appropriate to evaluate 
changes in proficiency of the leader. 
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Impact Area: Tracking improvements in student learning growth supported by the professional 
learning  
Evaluation Methods for Students Database Codes:  F 
Other performance assessment(s) that reveal impact on students including learning objectives or 
behavioral growth. 

 
Who will use the evaluation impact data gathered?  

District-level Supervisors, Site-Based Administrators, Mentor/Growth Team Members, Florida 
Department of Education 
 
10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:   
Describe what will be done with the data obtained through the evaluation processes. 
The supervisor, school leader, mentor/growth team, faculty members, and other stakeholders (such as 
SIP team members) will analyze student impact data, document results, review results and discuss 
impact and implications. The focus will be on the impact of implementation of the professional 
learning. Specific points that will be addressed are: 

1. Extent to which implementation of the high effective size core instructional leadership 
strategies impact the school’s learning culture focused on continuous improvement of student 
achievement and college and career readiness. 

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by the 
component and whether or not additional coaching, mentoring, or other forms of support may 
be needed. 

What other forms of evaluation data may be gathered: 
a. Online “Professional Learning Design” Survey 
b. Data demonstrating improved/increased communication among educators, educators and 

parents, educators and students, and/or among students. Evaluative data may be survey 
data, logs, artifacts, or self-reported data from participants.  

c. School culture and/or climate survey 
d. Surveys that report the frequency and quality of interactions among the participant and 

mentor/growth team members 
e. Data may be used by district supervisors and instructional teams, mentor/growth teams, 

site-based administrators, and/or PAEC personnel. 
 
Records of professional learning feedback and completion and will be maintained in the electronic 
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 
Department: Professional Development Center 
Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development 

Council  
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INSTRUCTIONAL METHODOLOGY 

Component Identifier Number: 2-408-002 or 2-100-001 (ESE) 
Maximum Inservice Points:  120 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the ability to use an understanding 
of teaching and learning to provide a learning environment which supports intellectual development 
and critical, creative, and evaluative thinking capabilities of students.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Recognize the developmental level of each student as indicated by behaviors, writings, drawings,

etc., and other responses.
2. Stimulate student reflection on previously acquired knowledge and links new knowledge and ideas

to already familiar ideas.
3. Draw upon an extensive repertoire of activities that have proven successful in engaging and

motivating students at appropriate developmental levels.
4. Develop instructional curriculum with attention to learning theory, subject matter structure,

curriculum development, and student development.
5. Present concepts and principles at different levels of complexity so that they are meaningful to

students at varying levels of development.
6. Analyze student performance standards to identify associated higher-order thinking skills, and

designs learning and performance strategies to evoke these higher-order skills.
7. Choose varied teaching strategies, materials, and technologies to expand students’ thinking.
8. Assist students in selecting projects and assignments that involve the need to gather information

and solve problems.
9. Pose problems, dilemmas, questions, and situations in lessons that involve value knowledge and

that require evaluative thinking.
10. Assist students in applying the rules of evidence that govern the acceptability of judgments and

conclusions.
11. Guide students in evaluating the plausibility of claims or interpretations in the field of study.
12. Create approaches to learning that are interdisciplinary and that integrate multiple subject areas.
13. Represent concepts through more than one method, such as analogies, metaphors, graphics,

models, and concrete materials.
14. Vary his/her role in the instructional process (instructor, coach, mentor, facilitator, audience, critic,

etc.) in relation to the purposes of instruction and the students’ needs.
15. Monitor student’s work and adjusts strategies in response to learner’s needs and successes in
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creative thinking activities.  
16. Propose open-ended projects and other activities in which creative products and innovative 

solutions are the ultimate objective.  
17. Use technology and other appropriate tools to extend the learning environment for students. 
18. Understand methods and materials to differentiate instruction. 
 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3  
FPLS:    S8  
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LEADERSHIP EVALUATION TRAINING 

Component Identifier Number: 7-507-004 
Maximum Inservice Points:  60 

General Objective(s): 
The purpose of this component is to provide district leadership staff an overview of the LEA’s evaluation 
model and an in-depth description of how the model and procedures are implemented. Upon completion, 
staff will be able to describe all components of the LEA’s evaluation model and explain how the system 
and procedures will affect evaluation results.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants will:  

1. Identify and describe the LEA’s Evaluation Model, its components and procedures.
2. Discuss the cause and effect relationship between instruction and student academic growth as it

relates to affecting the results of the LEA’s evaluation model.
3. List and describe the evaluation model components and how the results, including teacher

observations and student learning, are analyzed.
4. Describe, in detail, available supports to enhance individual’s inquiry process to support teacher

growth during the evaluation period.
5. Using the evaluation model’s framework, identify long and short-term instructional goals to enhance

student-learning concurrent with professional growth.
6. Describe how leadership, reflecting on the components of the evaluation model, can support and

empower teachers to focus on student achievement.
7. Use the evaluation model framework to describe effective tools and strategies to encourage teachers

to work with leadership to improve student learning.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and one 
follow-up activity from the listings below, as appropriate to the topic/content of their learning objective(s) 
and approved by their in-service leader.  To the satisfaction of the professional developer, each individual 
will also complete and submit one or more of the evaluation methods following implementation of 
professional learning strategies.  

Delivery Methods:  A, B, C, D, G, I 
Follow-up Methods:  M, N, O, P, Q, R  
Evaluation Methods:  A, C, D, E, F (Student) 

A, B, C, D (Staff) 
FEAP: B1 
FPLS: S3, S4, S6, S7
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LESSON STUDY 

Component Identifier Number: 2-400-002 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
learn the elements and processes involved in collegial learning through Lesson Study. 

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  

1. Describe and discuss the elements of a lesson study group
2. Identify the steps for setting up a lesson study group
3. Establish a lesson study group and identify the goals of the group
4. Develop and participate in a lesson study and demonstrate the  following tasks:

a. Identify the research theme for the group study
b. Demonstrate facilitation skills to ensure input from all team members
c. Identify the lesson or unit for study
d. Describe the desired  learning outcomes for students at the conclusion of the lesson

implementation
e. Demonstrate effective group interactions in review and design of lesson
f. Document student response to lesson implementation
g. Describe intended and non-intended outcomes and re-design of lesson as appropriate
h. Reteach as appropriate and document student responses

5. Reflect on process and submit report of process and results.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3, A5 
FPLS: S4  
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MENTAL HEALTH SERVICES 

Component Identifier Number: 5-414-001 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is for staff to gain new information, strategies, and resources 
appropriate for providing mental health services to students.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Identify new strategies and techniques to be used when providing mental health services to

students.
2. Identify resource materials, including commercially prepared materials, which can be used when

providing mental health services.
3. Identify materials which can be produced to assist students who are deficient in a given skill area.
4. List and describe strategies and techniques which can be used.
5. Incorporate new strategies and techniques into the counseling objectives.
6. Interpret information gained, strategies and techniques used.
7. Evaluate student progress when utilizing the new strategies and techniques.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A4  
FPLS: S5 
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MULTICULTURAL SENSITIVITY  
  

Component Identifier Number:  2-412-001  
Maximum Inservice Points:  120  
 
General Objective(s): 
The purpose of this component is to provide teachers and staff with the ability to use teaching and 
learning strategies that reflect each student’s culture, learning styles, special needs, and socio-economic 
background.  
  
Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Accept and value students from diverse cultures, and treat all students equitably.  
2. Create a learning environment in which all students are treated equitably.  
3. Utilize the cultural diversity and experiences of individual students to enrich instruction for the 

whole group.  
4. Provide a wide range of activities to meet the various students’ learning styles.  
5. Use appropriate teaching techniques to effectively instruct all students.  
6. Use appropriate materials, technology, and resources to assist all students to learn.  
7. Use appropriate school, family, and community resources to help meet all students’ learning needs.  
8. Help students develop shared values and expectations that create a climate of openness, mutual 

respect, support, and inquiry.  
9. Select and use appropriate materials and resources that reflect contributors that are multicultural.  
10. Recognize the importance of family situations to support individual learning.  
11. Recognize the importance of family and family structure and use this knowledge to support 

independent learning.  
12. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and 

honesty by role modeling and through learning activities.  
13. Provide learning situations that enable the student to practice skills and knowledge of English 

needed for success in school and as an adult.  
 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A2, A3  
FPLS: S5 
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NEW TEACHER INDUCTION 

Component Identifier Number: 2-404-001 
Maximum Inservice Points:  120 

General Objective(s): 
Participants will be oriented to their school district to foster a successful teaching and learning 
experience.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Acquire knowledge of the school district, policies and procedures of state law and DOE rules.
2. Understand the role of the Peer/Mentor Teacher, and learn about other requirements of a teacher

new to the district.
3. Demonstrate knowledge and skill in registering in and using the electronic Professional

Development Connection (ePDC).
4. Participate in the district induction program.
5. Demonstrate effective classroom management strategies.
6. Demonstrate ability to analyze student assessment data to differentiate instruction.
7. Demonstrate effective communication skills with students, peers and parents.
8. Demonstrate knowledge of subject area standards.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3  
FPLS: S4 
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NEXT GENERATION SUNSHINE STATE STANDARDS and/or COMMON CORE  
  

Component Identifier Number:  2-007-001  
Maximum Inservice Points:  120  
 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the knowledge, skills and 
dispositions necessary to effectively implement the Next Generation Sunshine State Standards and/or 
Common Core Standards.  
  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge and understanding of the organization, structure, terminology, and 

contents of the Next Generation Sunshine State Standards and/or Common Core Standards.  
2. Demonstrate ability to locate, interpret, explain and apply specific information on strands, 

standards, and benchmarks contained within one of more of the Next Generation Sunshine State 
Standards and/or Common Core Standards to their specific teaching situation(s) and assignment(s).  

3. Demonstrate ability to plan, coordinate, manage and assess instruction based on the purpose and 
content of the benchmarks and sample performance indicators identified in the Next Generation 
Sunshine State Standards and/or Common Core Standards, appropriate to their specific teaching 
situation(s) and assignment(s).  

4. Demonstrate the ability to use knowledge of the Next Generation Sunshine State Standards and/or 
Common Core Standards to interpret student tests and other performance data and reports to 
accurately assess progress, program effectiveness, student learning and needs and plan/modify 
instructional planning and delivery to maximize student success in meeting the performance 
expectations of the Next Generation Sunshine State Standards and/or Common Core Standards.  

 

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3, A4 
FPLS:    S3, S4  
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NON-INSTRUCTION: CUSTODIAN/MAINTENANCE 

Component Identifier Number: 8-510-001 
Maximum Inservice Points:  120 

General Objective(s): 
To upgrade and update the quality of custodial/maintenance services provided. 

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Identify the professional custodian/maintenance qualities, characteristics and their role and

importance in a school’s plant operations.
2. Acquire knowledge of and demonstrate safety procedures in school operations.
3. Demonstrate knowledge of sanitation and school housekeeping.
4. Demonstrate knowledge of floor and carpet care.
5. Gain a working knowledge of broad areas within the custodial field.
6. Demonstrate knowledge of minor and preventive maintenance including climate support and

structure and energy conservation.
7. Demonstrate knowledge of grounds care for school.
8. Demonstrate knowledge of the custodial essentials.
9. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or

guidelines, district policies, school identified needs and/or private subcontractors employed by the
district

10. Demonstrate knowledge and skills related to routine maintenance of district facilities and hardware.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FPLS: S8 
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NON-INSTRUCTION: EDUCATIONAL PARAPROFESSIONAL/AIDES  
  

Component Identifier Number:  8-506-001  
Maximum Inservice Points:  120  
 
General Objective(s):  
Participants will develop and/or update attitudes, skills, and knowledge that will enable them to 
function effectively and efficiently as an educational aids or assistant.  
  
Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of local student education programs, state and district policies, rules, 

responsibilities and legal guidelines and instructional practices relevant to the role of 
paraprofessionals.  

2. Demonstrate skills in utilization of behavior management and instructional techniques.  
3. Demonstrate skill in recording student behavior and student progress, marking student papers, and 

other clerical duties associated with classroom, campus and/or school bus.  
4. Demonstrate knowledge of emergency first aid procedures to be followed.  
5. Demonstrate knowledge of child/adolescent growth and development.  
6. Demonstrate skills in assisting in the planning and delivery of effective lessons and instruction.  
7. Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students 

and adults.  
 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FPLS:    S8 
FPLS:    S4, S5 
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NON-INSTRUCTION: FOOD SERVICE TRAINING 

Component Identifier Number: 8-505-001 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide all categories of School Food Service personnel the skills 
necessary to perform and complete the duties described by their particular job description in order to 
successfully implement a cost effective School Food Service program that meets the current local, state 
and federal guidelines and procedures.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of current federal, state and local program guidelines and implement these

guidelines in the operation of the program.
2. Demonstrate knowledge and skills in quantity food preparation utilizing quality control standards

and meal pattern requirements.
3. Demonstrate knowledge and skills in work simplification techniques and time management and

apply these skills to the specific tasks defined in their job.
4. Demonstrate knowledge of appropriate sanitation and safety skills in the workplace.
5. Demonstrate knowledge and skills in the appropriate procedures for the care of equipment and

energy conservation techniques.
6. Demonstrate knowledge of and implement appropriate cost control and program accountability

procedures.
7. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or

guidelines, district policies, school identified needs and/or private subcontractors employed by the
district.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FPLS: S8 
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NON-INSTRUCTION: OFFICE/CLERICAL SUPPORT 

Component Identifier Number: 8-509-001 
Maximum Inservice Points:  120 

General Objective(s): 
To expand and maintain the high level of knowledge, skill and competency needed to provide quality 
office/clerical services to students, teachers, administrators and support staff and other members of the 
school and district educational community.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of the laws, rules, policies and procedures to govern the operation of the

schools and district departments within the scope of the participant’s assignment.
2. Demonstrate skill in applying knowledge to provide high quality office/clerical support services.
3. Demonstrate competency in the delivery of office/clerical support services related to the

participant’s work assignment.
4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the

efforts of the school and district.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FPLS: S8 
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NON-INSTRUCTION: TRANSPORTATION SERVICE TRAINING 

Component Identifier Number:   6-515-001 
Maximum Inservice Points:  120 

General Objective(s): 
1. Participants will develop awareness in the requirements of school bus drivers and/or Bus

Attendants that are statutorily mandated.
2. Participants will gain insight into new and innovative techniques available to enhance their

performance as Bus Drivers and/or Bus Attendants.

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of the role of the bus driver or attendant in a public school transportation

setting.
2. Demonstrate knowledge of the various types of buses or other vehicles used in pupil transportation.
3. Demonstrate knowledge of the proper techniques and requirements for vehicle and/or equipment

inspections.
4. Demonstrate knowledge of bus operational procedures.
5. Demonstrate improved knowledge of traffic laws and traffic control devices.
6. Demonstrate knowledge of how to properly respond to critical or emergency situations that may

occur on a bus (i.e., bus accident, bus fire, etc).
7. Demonstrate knowledge of student loading and unloading procedures.
8. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or

guidelines, district policies, school identified needs and/or private subcontractors employed by the
district.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FPLS: S8 
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PHYSICAL AND MENTAL WELLNESS 
  

Component Identifier Number:  6-414-001 
Maximum Inservice Points:  120  
 
General Objective(s): 
The purpose of this component is for staff to gain new information, strategies, and resources 
appropriate for recognizing and addressing physical and mental wellness concerns occurring in the 
education environment.  
  
Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants will:  
1. Know how to identify and help individuals who have a mental or physical wellness issue, such as 

mental, diabetes, asthma, anxiety, etc. 
2. Identify resources within the school and/or community which can be used to provide assistance. 
3. Identify signs of stress that may result from factors, such as bullying, trauma, cyber bullying, etc., 

which may lead to a crisis situation for individuals. 
4. Understand the district’s protocols for providing assistance with mental and physical wellness of 

others. 
5. Understand best practices used to provide immediate assistance while following the district’s 

protocol. 
 
Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A4  
FPLS:    S5 
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POLICIES AND PROCEDURES 

Component Identifier Number: 8-410-002 
Maximum Inservice Points:  120 

General Objective(s):  
Provide participants the opportunity to participate in activities to increase their knowledge and 
understanding of their job responsibilities and/or area of interest.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate awareness and knowledge of one or more of the following related to their job

responsibility and/or other area of interest.

 Programs

 Policies

 Procedures

 Resources

 Strategies

 Other appropriate topics

2. Stay abreast of new laws and rules appropriate to the job responsibility.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1 
FPLS: S8 
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PRESCHOOL/CHILD CARE 

Component Identifier Number: 2-012-001 
Maximum Inservice Points:  120 

General Objective(s): 
All Child Care center personnel, except those specifically exempted, must complete and approved 
introductory child care training course.  The purpose of this component is to provide the opportunity 
for those day care workers, who otherwise lack appropriate training and credentials, to obtain training 
in prescribed areas to meet state and local requirements.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of state and local rules that govern childcare, health, safety, and nutrition.
2. Demonstrate knowledge of requirements and resources for identification and report of child abuse

and neglect.
3. Demonstrate knowledge of child growth and development.
4. Use developmentally appropriate early childhood curricula.
5. Avoid income-based, race-based, and gender-based stereotyping.
6. Demonstrate knowledge of strategies to involve parents in the program, which may include

parenting education, home visitor activities, family support services, coordination, and other
activities.

7. Demonstrate knowledge of strategies for interagency coordination.

Professional Development Delivery, Follow-Up and Evaluation:   
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A2, A3, A4, B1  
FPLS: S4, S5 
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PROFESSIONAL LEARNING COMMUNITIES 
  

Component Identifier Number: 2-400-001  
Maximum Inservice Points:  120  
 
General Objective(s): 
Participants will learn the strategies that can be used to create and work with Professional Learning 
Communities within the school or district setting and participate in a Professional Learning 
Community.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities, participants: 
  

1. Describe and discuss professional learning community models appropriate to district and/or 
school-based projects/programs 

2. Identify the different ways that a professional learning community can be developed: school-
wide, grade-levels or departments, book studies, other  

3. Identify the steps for setting up a professional learning community 
4. Contribute to development of an action plan for setting up a professional learning community 
5. Critique the action plan to ensure necessary characteristics for having an effective Learning 

Community within the school or district are included 
6. Learn to develop and implement the following tasks within a professional learning community:  

 ensure that every staff member contributes and works interdependently to achieve a goal  

 clarify intended outcomes within the teams  

 demonstrate facilitation skills that provide support during team meetings  

 recognize collaborative efforts that result in student gains and accomplishments of school 
goals  

 acknowledge and examine collective individual goals related to the alignment between 
school and district goals  

 apply the skill of reflective practice  

 recognize/celebrate the accomplishments of individuals and groups  
7. Participate as a member of a professional learning community  

 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional development activity 
and one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer, 
each individual will also complete one or more of the evaluation methods following implementation of 
professional development strategies. 
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1  
FPLS: S4, S5 

Page  437  of   509 



SCHOOL IMPROVEMENT 

Component Identifier Number: 7-512-001 
Maximum Inservice Points:  120 

General Objective(s):  
The purpose of this component is to implement a program of inservice training and professional 
learning to provide members of the school community with the knowledge and skills necessary to 
participate in learning and implementation of the participants’ school improvement plan.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate a clear understanding of the relationship between the specific training(s) and/or

professional learning activities they are engaged in and the goal(s) and objectives of their school
improvement plan by stating in observable/measurable terms how successful completion of this
training and/or professional learning activity is intended to result in changes in teacher/staff
behavior and in student performance.*

2. Demonstrate knowledge and skill in the school improvement process by evidence of active
participation in the development and implementation of the school improvement plan.

3. Demonstrate familiarity with and a working knowledge of their school improvement plan, as
evidenced by an ability to accurately express orally or in writing the substance of the goal(s) and
objectives stated in their plan.

4. Demonstrate knowledge and ability to use teaching and learning strategies that reflect each
student’s culture, learning styles, special needs, and socio-economic background.

5. Demonstrate knowledge and ability to use assessment strategies (traditional and alternate) to assist
the continuous development of the learner.

6. Demonstrate knowledge and ability to plan, implement and evaluate effective instruction in a
variety of learning environments.

7. Demonstrate knowledge and ability to use an understanding of learning and human development to
provide a positive learning environment that supports the intellectual, personal, and social
development of all students.

8. Demonstrate knowledge and ability to create and maintain a positive learning environment in
which students are actively engaged in learning, social interaction, cooperative learning and self-
motivation.

9. Demonstrate knowledge and ability to use effective communication techniques with students and
all other stakeholders.

10. Demonstrate knowledge and ability to use appropriate techniques and strategies that promote and
enhance critical, creative, and evaluative thinking capabilities of students.

11. Demonstrate knowledge and ability to use appropriate technology in teaching and learning
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processes. 
12. Demonstrate knowledge and ability to work with various education professionals, parents, and

other stakeholders in the continuous improvement of the education of students.
13. Demonstrate knowledge and ability to engage in continuous professional quality improvement for

self and school.
14. Demonstrate knowledge and ability to adhere to the Code of Ethics and Principles of Professional

Conduct of the Education Profession in Florida.

* Objective #1 must be met for each training and/or professional learning activity conducted under this
component. 

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A2, A3, A4, B1 
FPLS: S1, S2, S3, S6 
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SCHOOL SAFETY 

Component Identifier Number: 6-511-002 
Maximum Inservice Points:  120 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the knowledge, skills and 
dispositions necessary to effectively maintain a safe and orderly school environment.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate ability to effectively establish and maintain discipline and order in the classroom and

throughout all areas of the school campus while under their supervision.
2. Demonstrate knowledge of the overall issue of school safety and violence prevention from a

national, statewide, regional and local perspective.
3. Demonstrate awareness of the signs of trouble, abuse and unrest in students.
4. Demonstrate knowledge of procedures for notification of appropriate personnel within the school

system of potential problems of violence, threats other type of information that may pose a threat to
the overall safety of the school, personnel or students.

5. Demonstrate knowledge of procedures for referral of students who may need help or interventions
to the proper personnel or agencies within the community.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A2  
FPLS: S6, S8 
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STUDENT SUPPORT SERVICES – ASSESSMENT/STUDENT APPRAISAL 

Component Identifier Number: 8-401-001 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the ability to use a variety of 
assessment strategies (traditional and alternate) to measure learning and assist planning for the 
continuous development of the learner.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate

intervention strategies.
2. Use multiple perspectives to diagnose student behavior problems and devise solutions.
3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.
4. Assess individual and group performance to design instruction that meets students’ current needs in

the cognitive, social, emotional, and physical domains.
5. Employ performance-based assessment approaches to determine students’ performance of specified

outcomes.
6. Assist students in maintaining portfolios of individual work and progress toward performance

outcomes.
7. Modify instruction based upon assessed student performance.
8. Guide self-assessment by students and assist them in devising personal plans for reaching the next

performance level.
9. Maintain observational and anecdotal records to monitor students’ development.
10. Prepare and uses reports of students’ assessment results.
11. Review assessment data about individual students to determine their entry-level skills, deficiencies,

academic progress, and personal strengths, and to modify instruction-based assessment.
12. Communicate individual student progress knowledgeably and responsibly based upon appropriate

indicators to the student, parents, and colleagues using terms that students and parents understand.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A4 
FPLS:    S1 
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STUDENT SUPPORT SERVICES – BEHAVIORAL INTERVENTIONS 

Component Identifier Number: 8-403-001 

Maximum Inservice Points:  120 

General Objective: 

To enable instructional personnel to develop, increase and demonstrate knowledge and skills in 

assessing and designing behavioral supports; identifying the legal and ethical issues pertaining to 

behavioral strategies; identifying data collection strategies; identifying and interpreting elements 

of a functional behavior assessment and functional behavioral plan; and to recognize and use 

various concepts and models of positive behavior management.  

Specific Objectives: 

Upon completion of this component, participants will be able to: 

1. Describe the legal responsibilities one must address when developing and

implementing behavioral programs in Florida.

2. Identify the essential ethical principles to be followed in establishing positive behavior

supports and specific laws pertaining to conducting functional assessments.

3. Identify the critical themes of Positive Behavior Support.

4. Identify and describe the components of the Positive Behavior Support System.

5. Describe the historical perspectives of the field of applied behavior analysis.

6. Analyze the basic principles of behavior and discuss the importance of appropriate

reinforcements and consequences.

7. Identify the concept of the “function of behavior” and apply this concept to behaviors

observed in classroom settings.

8. Identify the five-step process for providing positive behavior supports.

9. Identify and define target/problem behaviors.

10. Determine appropriate goals of intervention, strengths and needs, and    specific settings

for intervention.

11. Identify the essential team members for creating effective plans.

12. Describe the essential components for effective collaboration between families and

schools.

13. Demonstrate how to use the person-centered planning process to identify meaningful

goals.

14. To examine, utilize and interpret data collection methods for information     gathering

from both home and school.

15. Demonstrate the five functional assessment methods in the functional behavioral

assessment process.

16. Describe the important role of the family in the development of an effective positive

behavior support plan.

17. Using observational and interview data, identify patterns or trends surrounding a

targeted behavior.

18. Using observational and interview data, describe the relationship between antecedents,

behaviors and consequences.

19. Develop a hypothesis based on data collection.

20. Using observational and interview data, identify correlations between curriculum and

behavior.
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21. Identify guidelines for selecting appropriate for curriculum models for an individual

student.

22. Use an instructional checklist to determine the appropriateness of instructional

strategies.

23. Using observational data and interview data, develop proactive strategies for

developing replacement behaviors in the classroom.

24. Identify lifestyle issues that impact target/problem behaviors.

25. Identify the need for and develop a crisis plan.

26. Identify objective measures for documenting progress.

27. Identify changes in target behaviors and determine appropriate interventions.

28. Utilize a self-check process to determine thoroughness of plans.

29. Identify types of evaluation approaches most appropriate for individual case studies.

30. Identify scientifically based effective classroom management strategies.

31. Select effective instructional techniques that support successful classroom management

programs.

32. Establish reward system guidelines and plans for implementing a classroom-wide

system.

Professional Development Delivery, Follow-up and Evaluation: 

Participants will create and maintain an electronic portfolio consisting of all specified assessment 

tasks, which will be reviewed for satisfactory completion, and for demonstration of competency of 

80% of the objectives, by the module facilitator. 

A scoring rubric, developed within the module, will assure consistency in evaluation by module 

facilitators. 

Participants will demonstrate implementation of knowledge learned from this module via e-mail 

with facilitator on a periodic basis.  E-mails will be designed to gather data regarding the level of 

knowledge acquired and the skills gained, as well as the application of relevant content by the 

participant in his or her work setting and the effect on job performance. 

Delivery Methods: A, B, C, D, F, G 
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A4 
FPLS: S5 
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STUDENT SUPPORT SERVICES – HUMAN RELATIONS/COMMUNICATION SKILLS 
  

Component Identifier Number: 8-406-001 
Maximum Inservice Points:  120  
 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the ability to use effective 
communication techniques with students and all other stakeholders within the school community.  
  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Establish positive interaction in the learning environment that uses incentives and consequences for 

students to promote excellence.  
2. Establish positive interactions between teacher and student that are focused upon learning rather 

than procedures or behavior.  
3. Communicate effectively, in both verbal and nonverbal styles with all students, including those 

with handicapping conditions and those of varying cultural and linguistic backgrounds.  
4. Communicate with and challenge all students in a positive and supportive manner.  
5. Communicate to all students high expectations for learning.  
6. Maintain standards of mutually respectful interaction during individual work, cooperative learning, 

and whole group activities.  
7. Provide all students with opportunities to learn from each other.  
8. Motivate, encourage, and support individual and group inquiry.  
9. Encourage student’s desire to receive and accept constructive feedback on individual work and 

behavior.  
10. Communicate with colleagues, school and community specialists, administrators, and parents’ 

consistently and appropriately.  
 

Professional Development Delivery, Follow-Up and Evaluation:   
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A2 
FPLS:    S9 
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STUDENT SUPPORT SERVICES – LAWS, RULES, POLICIES, PROCEDURES 

Component Identifier Number: 8-410-001  or   8-103-001 (ESE) 
Maximum Inservice Points:  120 

General Objective(s):  
Provide participants the opportunity to participate in activities to increase their knowledge and 
understanding of their job responsibilities and/or area of interest.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
3. Demonstrate awareness and knowledge of one or more of the following related to their job

responsibility and/or other area of interest.

 Programs

 Policies

 Procedures

 Resources

 Strategies

 Other appropriate topics

4. Stay abreast of new laws and rules appropriate to the job responsibility.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, F, G  
Follow-up Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1 
FPLS: S8
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STUDENT SUPPORT SERVICES: PARENT INVOLVEMENT & COMMUNICATION 

Component Identifier Number: 8-413-002  or  8-104-001 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively involve parents as active partners in school improvement and student achievement. 

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Utilize effective methods when communicating with parents verbally and in written form.
2. Demonstrate awareness of school and district policies and plans regarding parent involvement.
3. Demonstrate strategies that engage parents in their child’s education.
4. Demonstrate awareness of research-based programs and services to assist families in becoming

more involved in their child’s education.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional development activity 
and one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1 

FPLS: S9 
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STUDENT SUPPORT SERVICES: PROBLEM SOLVING TEAMS 

 

Component Identifier Number: 8-415-001 

Maximum Inservice Points: 120 

 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of problem solving teams; leading and 

developing problem solving teams; identifying data collection methods; the use and 

interpretation of student data; identification of learning interventions; effectiveness of 

intervention strategies; and the use of step by step problem solving processes.  

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Describe research based solving process and strategies. 

2. Identify situations where the application of a problem solving process would be 

appropriate. 

3. Identify the essential members of a problem solving team. 

4. Identify targeted behaviors/targeted needs.  

5. Describe academic and behavioral interventions that can be used as part of problem 

solving process. 

6. Identify the skills needed by each team member. 

7. Describe the leadership skills needed to lead a problem solving team. 

8. Identify data gathering tools needed to carry out the problem solving process.  

9. Analyze examples of student data and match possible interventions to the situation. 

10. Describe the essential components for effective collaboration between families and 

schools. 

11. Demonstrate how to use the person-centered planning process to identify meaningful 

goals. 

12. Identify guidelines for selecting appropriate for curriculum models for an individual 

student.  

13. Using observational data and interview data, develop proactive strategies for developing 

replacement behaviors in the classroom. 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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STUDENT SUPPORT SERVICES: PROGRAM ADMINISTRATION, EVALUATION, 

AND ACCOUNTABILITY 

Component Identifier Number: 8-417-001 

Maximum Inservice Points: 120 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

program administration, evaluation, and accountability; the use and interpretation of student and 

program data to determine effectiveness; identification of and use of appropriate organizational 

methods; and the problem solving processes.  

Specific Objectives:  

Upon completion of this component, participants: 

1. Demonstrate understanding of legal and ethical standards

2. Identify and use appropriate organizational techniques

3. Identify and demonstrate appropriate collaboration skills

4. Demonstration of the use of the problem solving process

5. Identify the responsibilities of program oversight

6. Identify the procedures involved in program administration and evaluation

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S 

Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B1 

FPLS: S8 

Page  449  of   509 



STUDENT AND INSTRUCTIONAL SUPPORT: SCHOLARSHIPS, FINANCIAL AID, 

AND EDUCATIONAL TRANSITIONS 

 

Component Identifier Number: 8-418-001 

Maximum Inservice Points: 120 

 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components in Educational Planning and Post-Secondary 

Transition; identifying the developmental stages of career and post-secondary educational 

planning; identifying useful tools and strategies to aid in post-secondary planning; the use and 

interpretation of student records and data; educational transitional issues and requirements for 

students with disabilities; identification of scholarship and financial aid opportunities; navigation 

of post-secondary admissions; identification of important family issues during educational 

transitions and the identification of effective strategies to improve student post-secondary 

outcomes.   

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Identify the components involved with Educational Planning and Post-Secondary 

Transition 

2. Identify the appropriate strategies for the different stages of Post-Secondary planning 

3. Identify the appropriate legal issues that are involved in seeking admission into Post-

Secondary educational institutions 

4. Demonstrate knowledge of the scholarship and financial aid processes 

5. Identify appropriate skills needed to navigate the post-secondary admissions process 

6. Demonstrate knowledge of the role and rights of student’s families in the post-secondary 

educational system 

7. Identify self-determination skills that help students become successful post-secondary 

students.  

8. Identify post-secondary options for students wishing to move directly into the workforce 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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STUDENT SUPPORT SERVICES: SECTION 504/AMERICANS with DISABILITIES ACT 

Component Identifier Number: 8-419-101 
Maximum Inservice Points:  120 

General Objective(s):  
To provide educators and staff with opportunities to develop and/or update knowledge necessary to 
maximize the equity of educational services to students with disabilities 

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with 
this component, participants:  

1. Demonstrate knowledge of requirements of Section 504 of the Rehabilitation Act as amended.

2. Identify the student characteristics and criteria for review in regards to implementation of

Section 504 nondiscrimination requirements.

3. Demonstrate knowledge of legal obligations of the school and district as defined in section 504.

4. Understand how to make a determination as to whether a 504 Plan should be developed for

students and the protections afforded to 504 students.

5. Communicate effectively to parents and the school community the determination and

compliance with section 504.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3 
FPLS: S6, S8 
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STUDENT SUPPORT SERVICES:  

SERVICE COORDINATION, COLLABORATION, INTEGRATION 

 

Component Identifier Number: 8-420-001 

Maximum Inservice Points: 120 

 

General Objective(s): 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of Service Coordination, Collaboration, 

Integration; leading and developing collaborative teams; identifying agencies and professional 

services required to insure student integration; identifying methods of student and instructional 

integration into the educational environment; identifying data collection methods; the use and 

interpretation of student data; identification of learning interventions; effectiveness of 

intervention strategies; and the use of coordinated intervention processes.  

 

Specific Objectives:  

Upon completion of this component, participants:  

1. Identify situations requiring collaboration and coordination 

2. Identify required members of collaborative teams 

3. Develop effective collaborative teams of professionals 

4. Use the collaborative process to design effective student service plans 

5. Interpretation and use of relevant student data 

6. Make instructional and program adjustments as a result of student data results  

7. Identify the skills required to lead effective collaborative teams.  

 

 

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S  

Evaluation Methods:  A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP:    B1 

FPLS:    S8 
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STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT MOTIVATION 

Component Identifier Number: 8-421-001 

Maximum Inservice Points: 120 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of student motivation and student involvement; 

identifying the legal and ethical issues pertaining to student motivation; research based school 

wide and classroom structures and strategies; identifying data collection strategies and how 

design group and individualized motivational process.   

Specific Objectives:  

Upon completion of this component, participants: 

1. Identify appropriate motivational techniques

2. Identify legal and ethical issues that pertain to student motivation

3. Identify essential components of effective student motivational techniques

4. Describe the elements of effective student engagement

5. Identify data collection strategies

6. Describe the process of designing group and individualized motivation

7. Describe the data based decision based instructional as it applies to student motivation

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S 

Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B1 

FPLS: S8 
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STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT RECORDS 

Component Identifier Number: 8-422-001 

Maximum Inservice Points: 120 

General Objective: 

To enable instructional and support services personnel to increase knowledge and skills in 

identifying the purpose and essential components of effective student and school record 

development and maintenance; identifying data collection methods; confidentiality issues 

involved with record keeping and sharing; state and federal regulations that must be followed; 

and the use and interpretation of student data contained in student records.  

Specific Objectives:  

Upon completion of this component, participants: 

1. Demonstrate knowledge of the state and federal rules involved in the process of building

and maintaining student records.

2. Identify data that should be part of a student record and the proper procedures for

gathering that data

3. Demonstrate knowledge of legal issues in the proper use of student record information.

4. Identify sources of information collected in student records.

5. Identify the proper process for storage of student records.

6. Identify how the data collected in student records could be used to aid in the educational

process.

7. Demonstrate knowledge of proper methods of record transfer and sharing.

8. Identify the different types of student information included in student records.

Professional Development Delivery, Follow-Up and Evaluation: 

To earn credit, participants must complete a minimum of one initial professional learning activity 

and one follow-up activity from the listings below, as appropriate to the topic/content of their 

learning objective(s) and approved by their inservice leader.  To the satisfaction of the 

professional developer, each individual will also complete and submit one or more of the 

evaluation methods following implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  

Implementation Methods:  M, N, O, P, Q, R, S 

Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 

FEAP: B1 

FPLS: S8 
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SUBJECT CONTENT: ADULT EDUCATION 

Component Identifier Number: 1-301-001 
Maximum Inservice Points:  120 

General Objective(s): 
To provide participants with opportunities to obtain or advance knowledge, and competencies to 
enhance the quality of adult education and adult preparatory programs in Florida by enabling persons to 
earn a high school diploma and/or improve basic academic skills.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Identify the characteristics of an adult learner.
2. Recognize the teaching and learning styles that are effective with adult learners.
3. Develop lesson plans that incorporate higher-order thinking and problem-solving skills appropriate

to adult learners.
4. Practice using real-life materials and creative simulations to make the learning relevant to

participants’ prior experiences and background knowledge.
5. Integrate technology into the classroom.
6. Increase content and context knowledge in selected areas in order to create a curriculum that meets

the specific needs of each adult learner enrolled in one or more of the following programs:

 Adult Basic Education (ABE)

 Adult ESOL or Adult ESL

 Adult general education

 Adult high school credit program

 Basic literacy; beginning literacy

 Family literacy; functional literacy

 Continuing workforce education

 GED preparation

 Non-credit/lifelong learning courses of an educational nature

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A2, A3, B1 
FPLS: S3 
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1. IDENTIFICATION:
TITLE: Subject: English/Language Arts 
COMPONENT NUMBER: 1-008-001/1-105-006(ESE) 

Function: 1 
Focus Area: 008 or 105 
Local Sequence Number(s): 001 / 006 (ESE) 

POINTS TO BE EARNED:  120 Maximum 
2. DESCRIPTION:  This component will provide teachers with a structured professional learning
process coupled with collegially-supported implementation experiences. Purposes are to deepen 
teachers’ subject content knowledge of the Language Arts Florida Standards (LAFS) and pedagogical 
content knowledge regarding the selection and use of high effect size instructional strategies to provide 
standards-based instruction to assigned students, based on Florida’s state-adopted academic standards 
for the course(s) taught. 

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice  

☐Mastery of a specific leadership practice       

☒Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☐Professional and ethical behavior 

☐Regulatory or compliance requirements 
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☐Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida
Protocol Standards supported by this component: 

Educator   School  District 

Planning ☐    ☒2.1.1, 2.2.1 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5 ☒2.2.2, 2.2.3, 2.2.4 

Implementing ☒1.3.1,1.3.2,1.3.3  ☒2.3.1, 2.3.2, 2.3.3 ☒3.2.2  

Evaluating ☒1.4.2,1.4.3,1.4.5 

☐: Check here if not significantly related to any Protocol Standard 

5. IMPACT AREA(S):

☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will:
1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or

administrator who will provide constructive feedback on implementation efforts and agree
upon the times, methods, and supports that these colleagues will provide during the
professional learning cycle.

2. Standards-based Instruction: Select grade level-specific Language Arts Florida Standards
(LAFS) from Florida’s course description of the course or courses being taught, as the target of
professional study and complete these activities:

a. Based on reviews of available student assessment data and discussions with teachers in
grades below and above, identify the LAFS that are most challenging to students.

b. Select one or more of these standards for deeper study and discuss the aspects of the
standard(s) that are most important for student mastery with mentor colleagues,
instructional coach, or content experts.

c. Determine if there are test item specifications related to the selected standard. If so,
locate and review the Florida Department of Education’s Test Item Specifications to
analyze what aspects of the standard(s) are assessed on state assessments and how they
are assessed.

d. Confer with support colleagues and seek resources and/or opportunities to gain a
deeper understanding of the targeted content.
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3. Research-Based Instructional Processes: Review contemporary research on high effect size
instructional strategies and select one or more high effect size instructional strategies as the
target(s) of the professional study and:

a. Identify, review and discuss with a supervisor or instructional coach, a variety of high
effect size strategies that may be useful with the standard(s) selected, the targeted
students, and that may be linked to indicators in the district’s performance evaluation
system.

b. Select a specific high effect size strategy for study and implementation and learn how
and when to implement the strategy to meet the needs of all students.

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected LAFS.
Incorporate the high effect size instructional strategy(ies), selected for study, and a plan
to assess student learning. Review the plan with support colleagues and explain the
rationale for the plan with attention to students’ learning needs and a multi-tiered
system of supports.

d. Implement the lesson plan(s), assess and track progress on learning goals with selected
students, discuss with support colleagues the observed impact on students, and what, if
any improvements might be attempted during subsequent implementations.

7. LEARNING PROCEDURES (Methods):
Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 
WHAT 
Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging, 
course-related, LAFS; 2) determining the high effect size instructional strategy(ies) most useful with 
the selected standard(s) and targeted students; and 3) implementing the selected high effect size 
strategy with the selected standard(s) and targeted students . Participants will review professional 
literature and other resources related to high effect size strategies and content standards. Modeling may 
occur and participants will have opportunities to practice using the strategy(ies) individually and/or 
collaboratively. Constructive feedback will be provided by the facilitator/presenter or via peer-to-peer 
format and expert coaching and/or mentoring may occur. 
HOW  
Component delivery will employ a variety of learning designs including face-to-face, blended, or 
online and occur in a workshop, learning community/lesson study group, or as an individual study with 
collegial support. 

KEY ISSUES to be Included in Participant Implementation Agreements 
Participants will agree to: 

1. Participate and engage in structured and/or independent learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require

educators to:
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a. Complete required professional learning design survey. 
b. Plan and/or discuss implementation with support colleagues. 
c. Complete appropriate assignments, such as lesson plans. 
d. Collect and analyze student impact data. 
e. Report and discuss results of student impact data with support colleagues and other 

appropriate individuals. 
f. Reflect on results and use results to inform decisions about instructional practices.  

 
8. IMPLEMENTATION/MONITORING PROCEDURES:   
Implementation/Monitoring Data Base Code: P 
Implementation Support: 
Ongoing support and constructive feedback regarding implementation will be provided through 
interactions among the educator and pre-determined peer and/or mentor educators or in a formalized 
coaching process. The process will be contingent on the needs of the participant and may include 
modeling, practicing, observing a peer directly, reflecting orally, conferencing with actionable 
feedback, and repeating the cycle, if necessary. Web-based resources that provide exemplars will be 
available for support. 
 
9. IMPACT EVALUATION PROCEDURES:   
Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or 
leader on the job. 
Evaluation Methods for Staff Database Code: A 
Changes in classroom practices will be observed through the district’s instructional evaluation system 
indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress measures 
will also be examined. Evidence used to document classroom implementation of professional learning 
may be observation checklists that are aligned with the teacher evaluation system, anecdotal records, 
self-reflection, peer or mentor educator communication, professional learning community 
documentation, and/or teacher-provided artifacts such as lesson plans, samples of student work, and 
assessments. 
 
Impact Area: Tracking improvements in student learning growth supported by the professional 
learning. 
Evaluation Methods for Students Database Code B: 
Results of school/teacher-constructed student growth measure(s) that track student progress. 
 
Who will use the evaluation impact data gathered?  
Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional 
staff 
Individual teachers will use impact data to determine the impact of strategy implementation on 
students’ mastery of targeted LAFS and to inform decisions regarding instructional practice. 
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Site-based administrators, instructional coaches and district instructional staff will use impact data to 
determine how strategy implementation affects students’ mastery of targeted LAFS and to inform 
decisions regarding teacher professional learning needs. 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes. 
Teachers will analyze student impact data, document results, and review results with support 
colleagues, instructional coach, and/or site-based administrator or other designated individual. The 
focus will be on the impact of implementation of the high effect size strategies for standards-based 
instruction to assigned students based on the LAFS for the course(s) taught. 

What other forms of evaluation data will be gathered? 
a. Online “Professional Learning Design” Survey
b. Results of state or district-developed/standardized student growth measure(s), portfolios of

student work, observation of student performance, or other performance assessment(s) that
reveal impact on students’ mastery of standards-based learning goals and objectives.

c. Data may be used by teachers, peer groups, site-based administrators, district instructional staff
and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic 
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 
Department: Professional Development Center 
Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council 
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SUBJECT CONTENT: FINE ARTS 
  
Component Identifier Number:   1-000-001 or 1-105-008 (ESE) 
Maximum Inservice Points:  120  
 
General Objective(s):  
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively teach the appropriate fine arts content standards.  
  
Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and 

interrelate topics from a variety of perspectives, interests, and point of view.  
3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner.  
4. Maintain currency in regard to changes in the subject field.  
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 
 
  
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  
Delivery Methods:   A, B, C, D, F, G  

 Implementation Methods:  M, N, O, P, Q, R, S  
 Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A3  
FPLS:    S4, S5 
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SUBJECT CONTENT: HEALTH AND SAFETY 

Component Identifier Number: 1-005-001 or 1-105-003 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
To provide teachers and staff with the content knowledge necessary to effectively teach health 
education content. 

Specific Objective(s):  
Upon completion of one or more of the professional learning activities in this component, participants: 
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view.
3. Use the references, materials and technologies of the subject field in a manner appropriate to the

developmental stage of the learner.
4. Maintain currency in regard to changes in the subject field.
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.
6. Develop lesson plans based on the curriculum frameworks, student performance standards, and

student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3 
FPLS: S4, S5, S8 
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SUBJECT CONTENT: MATHEMATICS  
  
Component Identifier Number:  1-009-001 or 1-105-002 (ESE) 
Maximum Inservice Points:  120  
 
General Objective(s):  
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively implement the Next Generation Sunshine State Standards and/or Common Core Math 
Standards into mathematics content.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  
2. Demonstrate a breadth of subject matter knowledge that enables students’ to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.  
3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner.  
4. Maintain currency in regard to changes in the subject field.  
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 
 

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3  
FPLS:    S3, S4 
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SUBJECT CONTENT: MEDIA CONTENT 

Component Identifier Number: 1-407-001 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively access rich media materials in a variety of formats.  

Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate assistance to students in developing habits of independent reference work and

accessing references through technology.
2. Demonstrate ability to organize library material, equipment and facilities.
3. Maintain a process for sorting, weeding and purchasing up to date collections.
4. Communicate accurate knowledge of books and authors in the collection and assist students with

reading selections.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1 
FPLS: S4, S5 

Page  465  of   509 



SUBJECT CONTENT: OTHER CONTENT AREAS 
  

Component Identifier Number: 1-007-001 or 1-105-009 (ESE) 
Maximum Inservice Points:  120  
 
General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively integrate curriculum into the Next Generation Sunshine State Standards.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and point of view.  
3. Use the references, materials and technologies of the subject filed in a manner appropriate to the 

developmental stage of the learner.  
4. Maintain currency in regard to changes in the subject field.  
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 
 
Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  Each individual will also complete and submit one 
or more of the evaluation methods following implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3  
FPLS:    S4 
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SUBJECT CONTENT: PHYSICAL EDUCATION 

Component Identifier Number: 1-011-001   or    1-105-010 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively implement the Next Generation Sunshine State Standards into physical education content.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Understand and communicate the knowledge that physical activity promotes health and that

students must be given opportunities to gain the knowledge and skills needed to adopt active
lifestyles.

2. Demonstrate knowledge of the National Standards for Physical Education.
3. Understand and demonstrate understanding and respect for differences among people in physical

activity settings.
4. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3  
FPLS: S4, S5 
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SUBJECT CONTENT: READING 

Component Identifier Number: 1-013-001 or 1-105-011 (ESE) 
Maximum Inservice Points:  120 

General Objective(s):  
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively implement the Next Generation Sunshine State Standards and Common Core Standards into 
reading content.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view.
3. Use the references, materials and technologies of the subject field to a manner appropriate to the

developmental stage of the learner.
4. Maintain currency in regard to changes in the subject field.
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3  
FPLS: S4, S5 
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SUBJECT CONTENT: SCIENCE 
  
Component Identifier Number:  1-015-001 or 1-105-004 (ESE) 
Maximum Inservice Points:  120  
 
General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively implement the Next Generation Sunshine State Standards into Science Content.  
  
Specific Objective(s):  
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner.  
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.  
3. Use the references, materials and technologies of the subject field in a manner appropriate to the 

developmental stage of the learner.  
4. Maintain currency in regard to changes in the subject field.  
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student 

performance standards and student needs, abilities and interests. 
 

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3  
FPLS:    S4, S5 
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SUBJECT CONTENT: SOCIAL STUDIES 

Component Identifier Number: 1-016-001 or 1-105-013 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the content knowledge necessary to 
effectively implement the Next Generation Sunshine State Standards into Social Studies content.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Communicate accurate knowledge of subject matter in a language and style appropriate to the

learner.
2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-

relate topics from a variety of perspectives, interests, and points of view.
3. Use the references, materials and technologies of the subject field in a manner appropriate to the

developmental stage of the learner.
4. Maintain currency in regard to changes in the subject field.
5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with

colleagues from other subject fields in the integration of instruction.
6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3  
FPLS: S4, S5
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SUBJECT CONTENT:  FOREIGN (WORLD) LANGUAGE  
 

Component Identifier Number: 1-004-001 
Maximum Inservice Points:  120 
 
General Objective(s):  
To provide Foreign Language teachers with the content knowledge necessary to effectively teach 
foreign language content 
 
Specific Objective(s):  
Upon completion of one or more professional learning activities in this component, participants: 

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the 

learner. 

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-

relate topics from a variety of perspectives, interests, and points of view.  

3. Use the references, materials and technologies of the subject field in a manner appropriate to 

the developmental stage of the learner. 

4. Maintain currency in regard to changes in the subject field. 

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with 

colleagues from other subject fields in the integration of instruction.  

6. Develop lesson plans based on the curriculum frameworks, student performance standards, and 

student needs, abilities and interests. 

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
 
Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A3 
FPLS:    S4, S5 
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SUBSTANCE ABUSE PREVENTION 

Component Identifier Number: 6-403-001 
Maximum Inservice Points:  120 

General Objective(s): 
Participants will become familiar with signs and symptoms of substance abuse and the strategies and 
approach that can be used for prevention.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Acquire knowledge of the signs and symptoms associated with the identification of suspected

substance abuse in school age children.
2. Acquire knowledge of the skills and strategies for educating students about the dangers of

substance abuse.
3. Demonstrate skills and strategies for educating students about the dangers of substance abuse in

school age children.

Professional Development Delivery, Follow-Up and Evaluation: 
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1  
FPLS: S8 
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SUBSTITUTE TEACHER 

Component Identifier Number: 8-506-002 
Maximum Inservice Points:  120 

General Objective(s): 
Substitute teachers will acquire the knowledge, skills, and attitudes necessary for effectively carrying 
out their job responsibilities.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate knowledge of school system’s philosophy and goals, and the regulations concerning

substitute teachers.
2. Demonstrate effective classroom management techniques.
3. Prepare and/or carry out lesson plans.
4. Perform appropriate school procedures, i.e., attendance, schedules, and emergencies.
5. Demonstrate effective teaching/learning and instructional management practices.
6. Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students

and adults.
7. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the

efforts of the schools and district.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAPS: B1 
FPLS: S8 
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TEACHER EVALUATION TRAINING 

Component Identifier Number: 7-507-003 
Maximum Inservice Points:  60 

General Objective(s): 
The purpose of this component is to provide teachers an overview of the LEA’s evaluation model and 
an in-depth description of how the model and procedures are implemented. Upon completion, 
participants will be able to describe all components of the LEA’s evaluation model and how the system 
and procedures will impact teacher evaluation.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants will:  

1. Identify and describe the LEA’s Evaluation Model, its components and procedures.
2. Discuss the cause and effect relationship between instruction and student academic growth as it

relates to affecting the results of the LEA’s evaluation model.
3. List and describe the evaluation model components and how the results, including teacher

observations and student learning, are analyzed.
4. Describe, in detail, available supports to enhance individual’s inquiry process to support

teacher growth during the evaluation period.
5. Using the evaluation model’s framework, identify long and short-term instructional goals to

enhance student-learning concurrent with professional growth.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their in-service leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  

Delivery Methods:  A, B, C, D, I 
Follow-up Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:  A, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: B1 
FPLS: S4, S7
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TECHNOLOGY APPLICATIONS STRATEGIES 
  

Component Identifier Number:  3-003-001  
Maximum Inservice Points:  120  
 
General Objective(s):  
The purpose of this component is to provide teachers and staff with the knowledge and skills needed to 
increase productivity, maintain appropriate records and stay abreast of emerging technologies.  
  
Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. Demonstrate introductory knowledge, skills, and understanding of concepts related to technology.  
2. Demonstrate continual growth in technology knowledge and skills to stay abreast of current and 

emerging technologies.  
3. Use technology resources to engage in ongoing professional learning and lifelong learning.  
4. Apply technology to increase productivity.  
5. Use technology to communicate and collaborate with peers, parents, and the larger community in 

order to nurture student learning.  
6. Use a wide variety of instructional technologies including hardware and software such as CD-

ROM, interactive video, digital cameras, scanners, electronic libraries and web-based resources.  
7. Continually review and evaluate educational software to determine its appropriateness for 

instruction and management and share findings with others.  
8. Teach students to use available computers and other forms of technology at the skill level 

appropriate to enable success and maintain interest.  
9. Use appropriate technology to construct teacher materials, e.g. construct assessment exercises, 

prepares programmed instruction, uses work processing, produces graphic materials, etc.  
10. Recognize the importance of family and family structure to the individual learner and uses 

knowledge of the student’s family situation to support individual learning.  
 
Professional Development Delivery, Follow-Up and Evaluation:   
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S 
Evaluation Methods: A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP: A1, A3, B1 
FPLS: S8 
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1. IDENTIFICATION:
TITLE: Technology for Educational Leaders 
COMPONENT NUMBER: 7-507-005 –005  
Function: 7 
Focus Area: 507       
Local Sequence Number(s): 001 or 002, respectively 

POINTS TO BE EARNED:  120 Maximum 

2. DESCRIPTION:  Educational leaders will gain skills required to model and implement International
Society for Technology in Education Standards- Administrators as they enrich their professional practice, 
lead the vision for technology integration throughout the school or district, identify quality digital 
learning processes in classrooms, use technology to access and analyze student and faculty data for the 
purpose of instructional planning and improvement at the school or district level, and serve as positive 
models for students, colleagues, and the community.  

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply) 

☐Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☒Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☐Evaluation system indicators/rubrics/components 

☐Instructional design and lesson planning 

☒Instructional leadership (as per FPLS standards) 

☐Learning environment (as per FEAPS standards) 

☐Mastery of a specific instructional practice: 

☒Mastery of a specific leadership practice: Engages in data analysis for instructional planning 
and improvement. 

☒Multi-tiered System of Supports (MTSS) 

☒Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☒Professional and ethical behavior 

Page  477  of   509 



☐Regulatory or compliance requirements 

☒Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:
Educator School District       

Planning X 1.1.3 X 2.1.1 X 3.1.1, 3.1.2, 3.1.3, 3.1.4, 3.1.5, 
3.1.6 

Learning X 1.2.1, 1.2.2, 
1.2.3, 1.2.4, 
1.2.5, 1.2.6 

X 2.2.1, 2.2.2, 2.2.3, 2.2.4, 
2.2.5 

X 3.2.1, 3.2.4, 3.2.5 

Implementing X 1.3.1, 1.3.2, 1.3.3 X 2.3.1 X 2.3.3, 3.3.1, 3.3.2, 3.3.3 

Evaluating X 1.4.2, 1.4.3, 1.4.4 X 2.4.1, 2.4.2, 2.4.4, 2.4.5 X 3.4.3, 3.4.4, 3.4.5 

5. IMPACT AREA(S):

☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Educational leaders will:
1. Use appropriate survey(s) or other tools, such as those in the TIM system (TIM, TUPS, TIM-

O, ARTI, TIM Administrative Center) to determine the level of technology use in teaching
and/or among leaders, levels of experience in using a variety of digital tools and resources, and
to identify professional development needs of educators and or leaders, regarding use of
technology.

2. Learn to recognize quality digital learning processes in classrooms that support research-
evidenced high impact strategies, are based on Florida’s content and technology standards and
provide learning experiences that meet the needs of all students.

3. Learn how digital tools may be used to implement the principles of Universal Design for
Learning (UDL) throughout the design of MTSS, so that all students may have equal
opportunities to learn, and to identify quality implementation of these principles in classrooms.

a. Learn to use digital tools and resources for curriculum planning: to access information
about course benchmarks; create instructional materials; provide individualized
instruction; support the assessment cycle; and/or map curricula by grade level and
content.
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4. Become familiar with state guidelines as they apply to technology integration at the school
and/or district level and learn how to access the most current information.

5. Learn and practice using digital tools and resources for individual or collaborative professional
learning.

6. Use digital tools and resources to gather feedback and/or access and analyze student and
educator data for the purpose of instructional planning and planning for improvement/growth
at all levels (SIP, IPDP, and DP).

7. Use a variety of digital tools and formats to communicate information and ideas or to
collaborate with other leaders, faculty and staff, parents, students, community partners and
other stakeholders to enhance involvement and support educator and student success.

8. Learn, practice, demonstrate and promote exemplary digital citizenship and responsibility.

7. LEARNING PROCEDURES (Methods):
Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 
WHAT  
Participants will learn and become proficient in applying technology solutions, skills, and/or strategies 
to: a) support leadership functions; b) for instruction, assessment, and communication; c) and to 
recognize high-quality digital integration into instruction. Modeling will occur and participants will 
have opportunities to discuss and practice using the tools, applications, and/or technology-infused 
strategies individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or 
via peer-to-peer format and expert coaching and/or mentoring may occur. 
HOW:   
Component delivery will employ a variety of learning designs including face-to-face, blended, or 
online and occur in a workshop, learning community, or individually.  

KEY ISSUES to be included in Participant Implementation Agreements 
Participants will agree to: 

1. Participate and engage in structured learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require

leaders to:
a. Complete appropriate assignments that may include surveys and/or plans.
b. Complete required professional learning design survey.
c. Collect and analyze impact data.
d. Report and discuss results of impact data with appropriate individuals.
e. Reflect on results and use results to inform decisions about professional leadership

practices and to guide development of plans for educator, student, school, or district-
level progress.
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8. IMPLEMENTATION/MONITORING PROCEDURES:
Implementation/Monitoring Data Base Code: P 
Implementation Support: 
Ongoing support will be provided through mentoring that may include school or district technology 
support personnel, knowledgeable peers, or via collegial learning structure, such as professional 
learning community. This process will be contingent on the needs of the participant and may include 
modeling, practicing, observing skill demonstration, conferencing, reflecting orally, reviewing and 
revising, and repeating the cycle, if necessary. Web-based resources that provide exemplars will be 
available for use.  

Monitoring Procedures: 
Leaders will be required to development and submit a product such as a school or district level 
action/technology plan, video exemplar, examples of digital-based communication, report, data 
summary, case study, classroom walkthrough data and/or feedback, or written reflections on the 
implementation process.  

9. IMPACT EVALUATION PROCEDURES:
Impact Area:  Changes in instructional leadership or faculty development practices (observed or 
measured impact on leader proficiency, faculty or students). 
Evaluation Methods for Staff Database Code: B 
Changes in the leader’s practices will be observed through the district’s evaluation system indicators 
and/or domains and/or deliberate practice of learning plan growth targets. Faculty and student measures 
may also be examined. Evidence used to document implementation of professional learning may be 
observation checklists that are aligned with the school or district leader evaluation system, anecdotal 
records, self-reflection, professional learning community documentation, artifacts, reports, planning 
documents, communication records, and/or climate surveys. Each will be used, as appropriate, to 
evaluate changes in proficiency of the leader. 

Impact Area: Tracking improvements in student learning growth supported by the professional 
learning.  
Evaluation Methods for Students Database Code:  F 
Other performance assessment(s) that reveal impact on students including learning objectives or 
behavioral growth. 

Who will use the evaluation impact data gathered?  
Site-Based Administrators, District Technology Coordinators, School Improvement Teams, and 
District Leadership Development Director 
10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes. 
Leaders will analyze faculty, staff, and/or impact data, document results, and review results, with the 
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appropriate individual. The focus will be on the impact of implementation of the professional learning. 
Specific points that will be addressed are: 

1. Extent to which use of technology solutions impacted faculty development, teacher
instructional practices, student learning, engagement, and school and/or classroom
environment.

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by the
component and whether or not additional mentoring, or other forms of support may be needed.

What other forms of evaluation data will be gathered? 
a. Online “Professional Learning Design” Survey
b. Data demonstrating improved/increased communication among leaders, school faculty and

staff, district leaders. Evaluative data may be survey data, logs, artifacts, or self-reported
data from participants.

c. Data demonstrating effective planning and/or use of digital tools and/or resources.
d. Data may be used by site-based administrators, district technology coordinators, other

district leaders and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic 
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 
Department: Panhandle Area Educational Consortium Professional Development Center 
Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development 
Center 
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1. IDENTIFICATION:
TITLE: Technology in the Classroom/Digital Curriculum 
COMPONENT NUMBER: 3-408-001 or 3-100-002 (ESE) 
Function: 3 
Focus Area: 408 or 100       
Local Sequence Number(s): 001 or 002, respectively 

POINTS TO BE EARNED:  120 Maximum 

2. DESCRIPTION:  Participants will gain skills required to model and implement International Society
for Technology in Education Standards- Students as they design, implement, and assess learning 
experiences which will engage students, support Florida Standards-based instruction, and improve 
students’ learning outcomes. Participants will also refer to and apply International Society for 
Technology in Education Standards - Educators as they enrich their professional practice and serve as 
positive models for students, colleagues, and the community.  

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply) 

☒Academic content standards for student achievement 

☒Assessment and tracking student progress 

☒Collegial learning practices 

☐Continuous Improvement practices 

☒Digital Learning/Technology Infusion 

☒Evaluation system indicators/rubrics/components 

☒Instructional design and lesson planning 

☐Instructional leadership (as per FPLS standards) 

☒Learning environment (as per FEAPS standards) 

☒Mastery of a specific instructional practice: Use digital tools to provide students’ 
opportunities to synthesize, analyze, and summarize information. 

☐Mastery of a specific leadership practice:       

☒Multi-tiered System of Supports (MTSS) 

☐Needs Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP) 

☐Non-Classroom Instructional staff proficiencies supporting student success 

☐Organizational leadership proficiencies (as per FPLS) 

☒Professional and ethical behavior 
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☐Regulatory or compliance requirements 

☒Other: Parent communication to increase involvement 

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida
Protocol Standards supported by this component: 

Educator School District 

Planning ☒1.1.3  ☒2.1.1 

Learning ☒1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6 

Implementing ☒1.3.1, 1.3.2, 1.3.3       

Evaluating ☒1.4.1, 1.4.2, 1.4.3, 1.4.4, 

5. IMPACT AREA(S):

☒Study leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted 

☒Repetitive practice leading to changes in proficiency of educator or leader on the job 

☒Tracking improvements in student learning growth supported by the professional learning 

6. SPECIFIC LEARNER OUTCOMES:  Professional educators will:
1. Use an appropriate survey(s), to determine how technology is used in teaching, levels of

experience in using a variety of digital tools and resources, and to identify professional
development needs of educators, regarding use of technology.

2. Integrate academic and pedagogical content knowledge with use of technology to provide
learning experiences based on Florida’s content and technology standards.

3. Learn about and practice using a wide variety of digital tools and resources and from them,
select the most appropriate resources to enhance specific, Florida Standards-based lessons and
to provide customized, individualized learning experiences based on students’ interests and/or
learning needs.

4. Use digital tools and resources to engage students in real-world learning experiences
associated with specific subject matter/content standards.

5. Create opportunities for students to use digital tools to access, analyze, synthesize, and
summarize information aligned to subject content standards.

6. Use technology to develop and deliver Florida Standards-aligned formative and summative
assessments and use results to inform teaching and learning.

7. Learn about and use digital tools to implement the principles of Universal Design for Learning
(UDL) in order to remove barriers so that all students may have equal opportunities to learn.

8. Use digital resources to produce products to demonstrate Florida Standards-aligned content
learning in multiple fashions.
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9. Learn and practice using digital tools and resources for individual or collaborative professional
learning.

10. Use a variety of digital tools and formats to communicate information and ideas or to
collaborate with school leaders, peers, parents, students and other stakeholders to enhance
involvement and support student success.

11. Learn, practice and promote exemplary digital citizenship and responsibility.

7. LEARNING PROCEDURES (Methods):
Learning Methods Database Code: I 
Participants will be engaged in one or more of the following types of professional learning activities: 
WHAT  
Participants will learn and become proficient in applying technology solutions, skills, and/or strategies 
to support classroom instruction, assessment, and communication. Modeling will occur and participants 
will have opportunities to discuss and practice using the tools, applications, and/or technology-infused 
strategies individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or 
via peer-to-peer format and expert coaching and/or mentoring may occur.  
HOW 
Component delivery will employ a variety of learning designs including face-to-face, blended, or 
online and occur in a workshop, learning community/lesson study group, or individually.  

KEY ISSUES to be included in Participant Implementation Agreements 
Participants will agree to: 

1. Participate and engage in structured learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require

educators to:
a. Complete appropriate assignments.
b. Complete required professional learning design survey.
c. Collect and analyze impact data (teacher and/or student).
d. Report and discuss results of impact data (teacher or student) with appropriate

individuals.
e. Reflect on results and use results to inform decisions about professional practice.

8. IMPLEMENTATION/MONITORING PROCEDURES:
Implementation/Monitoring Data Base Code: P 
Implementation Support: 
Ongoing support will be provided through structured coaching/mentoring or less formal mentoring, 
involving school or district technology support personnel, knowledgeable peers, or collegial learning 
structure such as professional learning community or lesson study group. This process will be 
contingent on the needs of the participant and may include modeling, practicing, directly observing 
skill demonstration, conferencing, reflecting orally, and repeating the cycle, if necessary. Web-based 
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resources that provide exemplars will be available for use.  
Monitoring Procedures: 
Educators will be required to development and submit a product such as a lesson plan, student 
assessment, rubric, video exemplar, case study, or written reflections on lessons learned. Educators 
may also be observed demonstrating classroom implementation of the product and supporting 
materials, such as student artifacts, may be requested.  

9. IMPACT EVALUATION PROCEDURES:
Impact Area:  Impact of repetitive practice leading to changes in proficiency of educator or 
leader on the job.  
Evaluation Methods for Staff Database Code: A 
Changes in classroom practices will be observed through the district’s instructional evaluation system 
indicators and/or domains and/or deliberate practice of professional learning plan growth targets. 
Student progress measures will also be examined. Evidence used to document classroom 
implementation of professional learning may be observation checklists that are aligned with the teacher 
evaluation system, anecdotal records, self-reflection, professional learning community documentation, 
teacher-produced artifacts, communication records, and/or climate surveys. Each will be used as 
appropriate to evaluate changes in proficiency of the educator. 

Impact Area: Tracking improvements in student learning growth supported by the professional 
learning.  
Evaluation Methods for Students Database Code:  F 
Other performance assessment(s) that reveal impact on students including learning objectives or 
behavioral growth 

Who will use the evaluation impact data gathered?  
Teachers, Site-Based Administrators, School and District Technology Coordinators, School 
Improvement Teams, and District Instructional Staff 

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes. 
Teachers will analyze student impact data, document results, and review results, with the site-based 
administrator or other designated individual. The focus will be on the impact of implementation of the 
professional learning. Specific points that will be addressed are: 

1. Extent to which use of technology solutions impacted student learning, engagement, and/or
classroom environment.

2. The educator’s proficiency using the tools, skills, and/or strategies that were targeted by the
component and whether or not additional coaching, mentoring, or other forms of support may
be needed.
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What other forms of evaluation data will be gathered? 
a. Online “Professional Learning Design” Survey
b. Data demonstrating improved/increased communication among educators, educators and

parents, educators and students, and/or among students. Evaluative data may be survey
data, logs, artifacts, or self-reported data from participants.

c. Data may be used by teachers, site-based administrators, school and district technology
coordinators, district instructional staff and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic 
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium. 
Department: Professional Development Center 
Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development 
Council 
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VISUALLY IMPAIRED 

Component Identifier Number: 1-105-012 (ESE) 
Maximum Inservice Points:  120 

General Objective(s): 
The purpose of this component is to provide teachers and staff with the opportunity to develop and/or 
update knowledge and skills necessary to effectively instruct blind/low vision students.  

Specific Objective(s): 
Upon completion of one or more of the professional learning activities delivered in accordance with the 
delivery methods, participants:  
1. List and describe common etiologies/syndromes associated with visual impairments.
2. Demonstrate increased knowledge of Braille contractions, rules, formats, and tactile graphics in

reading and writing Braille.
3. Interpret the results of a functional vision evaluation and list instructional implications based on

these results.
4. Demonstrate skill in the appropriate use and care of low vision aids and equipment.
5. Demonstrate skills in the appropriate use of assistive and adaptive technology for impaired

students.
6. Identify and demonstrate basic orientation and mobility skills for visually impaired students.
7. Identify and demonstrate research-based techniques/strategies for teaching visually impaired

students.
8. Identify and demonstrate research-based materials/programs for teaching visually impaired

students.
9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the

Americans with Disabilities Act (ADC), and Section 504 as they relate to visually impaired
students.

10. Describe aspects of blind culture and etiquette to utilize when working or socializing with the
visually impaired.

11. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and
honesty by role modeling and through learning activities.

Professional Development Delivery, Follow-Up and Evaluation:  
To earn credit, participants must complete a minimum of one initial professional learning activity and 
one follow-up activity from the listings below, as appropriate to the topic/content of their learning 
objective(s) and approved by their inservice leader.  To the satisfaction of the professional developer, 
each individual will also complete and submit one or more of the evaluation methods following 
implementation of professional learning strategies.  
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Delivery Methods:   A, B, C, D, F, G  
Implementation Methods:  M, N, O, P, Q, R, S  
Evaluation Methods:   A, B, C, D, E, F (Student) 

A, B, C, D, Z (Staff) 
FEAP:    A1, A2, A3  
FPLS:    S5  
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APPENDIX A: 
FLDOE INFORMATION DATABASE REQUIREMENTS 

MASTER INSERVICE COMPONENT REPORTING CODES 

Position One: Function – a one digit code which identifies the principal focus of the component 

as identified in F.S. 1012.98(4)(b)2: Analysis of student achievement data, ongoing formal and 

informal assessments of student achievement, identification and use of enhanced and 

differentiated instructional strategies that emphasize rigor, relevance, and reading in the content 

areas, enhancement of subject content expertise, integrated use of classroom technology that 

enhances teaching and learning, classroom management, parent involvement, and school safety. 

For reporting purposes, the following codes are utilized: 

1. Subject Content

2. Instructional Methodology

3. Technology

4. Assessment and Data Analysis

5. Classroom Management

6. School Safety/Safe Learning Environment

7. Management/Leadership/Planning

8. General Support

Positions 2-4: Focus Area – a three-digit code which identifies the principal subject area on 

which the component focuses. 

For reporting purposes, the following codes are utilized: 

I. INSTRUCTION: Components which focus on activities which deal directly with the teaching of 

pupils or with pupil-teacher interaction. 

A. Basic Programs: Basic programs include those instructional programs in grades PK-12 which 

are not part of the district or agency program in Exceptional Student Education, English 

Language Learners, Vocational Education or Adult/Community Education. 

000 Art 010 Music 

002 Career Education 011 Physical Education 

003 Computer Science/Technology Education 012 Prekindergarten 

004 Foreign Languages 013 Reading 

005 Health/Nutrition 014 Safety/Driver Education 

006 Humanities 015 Science 

007 Integrated Curriculum 016 Social Studies 

008 Language Arts 017 Writing 

009 Mathematics 
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B. Exceptional Student Education Programs: Exceptional student education programs include 

programs for students with disabilities and students identified as gifted. Component activities 

are designed to increase the competencies of the participants in generating improved learning 

environments and improved student outcomes for exceptional students. 

100 Instructional Strategies 

101 Classroom Management 

102 Assessment 

103 Procedural/Legal Requirements 

104 Working with Aides, Volunteers, Mentors 

105 Curriculum 

C. Vocational Education Programs: Vocational education programs are those instruction 

programs which are provided in order to enable persons to develop and occupational 

proficiency or to expose them to the world of work. 

200 Agribusiness and Natural Resource Education 

201 Business Technology Education 

202 Diversified Education 

203 Family and Consumer Sciences 

204 Health Science Education 

205 Industrial Education 

206 Marketing Education 

207 Middle School Exploratory Vocational Wheel 

208 Public Service Occupations Education 

209 Technology Education 

210 Vocational Education Instructional Support Services 

211 Vocational/Technical Education, Unclassified 

D. Adult/Community Education Programs: Adult education programs include adult basic and 

high school programs for adult students, which provide instruction in the basic skills of 

reading, writing or arithmetic in grades 1-8 or which provide instruction at the high school 

level or which prepare the student to take the GED Tests. Adult education programs also 

include community service, noncredit courses of an educational nature. 

300 Adult Basic Education (ABE) 

301 Adult Education, Unclassified 

302 Adult English for Speakers of Other Languages (ESOL) 

303 Adult General Education for Adults with Disabilities 

304 Citizenship 

305 General Education – Promotion (Adult High School) 

306 General Education Development (GED) Preparatory 

307 Vocational Preparatory Instruction 

308 Workspace Readiness Skills 

II. STUDENT AND INSTRUCTIONAL SUPPORT PROCESSES

400 Academic Interventions  

401 Assessment/Student Appraisal  

402 Attendance  

403 Behavioral Interventions (e.g., crisis, abuse, social skills)  

404 Classroom Management and Organization/Learning Environments 

405 Dropout Retrieval  

406 Human Relations/Communication Skills  
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407 Instructional Media Services  

408 Instructional Strategies  

409 Instructional Support Services, Unclassified  

410 Laws, Rules, Policies, Procedures  

411 Learning Styles, Student Differences  

412 Multicultural Education  

413 Parent involvement, Parent Support  

414 Physical and Mental Health Issues  

415 Problem-Solving Teams  

416 Professional Standards and Ethics  

417 Program Administration, Evaluation, Accountability 

418 Scholarships, Financial Aid, Education Transitions  

419 Section 504/Americans with Disabilities Act  

420 Service Coordination, Collaboration, Integration  

421 Student Motivation  

422 Students Records  

423 Supplemental Academic Instruction  

424 Working With Volunteers, Aides and Mentors  

III. GENERAL SUPPORT

500 Board of Education  

501 Central Services – Planning/Program Evaluation/Continuous Improvement 

502 District-Level Management  

503 Diversity/Ethics  

504 Fiscal Services  

505 Food Services  

506 General Support Services, Unclassified  

507 Leadership Skills/Communication/Critical Thinking  

508 Management Information Services  

509 Office/Clerical Services  

510 Plant Operation and Maintenance  

511 Safety/Security  

512 School Improvement  

513 School-Level Management  

514 Service on Advisory or Instructional Materials Councils  

515 Transportation Services  

IV. COMMUNITY SERVICES

600 Community Services, Unclassified 

601 Lay Advisory Councils  

602 Parent Education  

V. ENGLISH LANGUAGE LEARNERS 

700 Instructional strategies for ELL students  

701 Understanding and implementation of assessment of ELL students 

702 Understanding and implementation of English Language Proficiency (ELP) Standards 

and academic content standards for ELL students  

703 Alignment of the curriculum in language instruction educational programs to ELP 

standards  

704 Subject matter knowledge for teachers 

705 Other  
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Position 5-7: Sequential Number – a three-digit code which assigns a sequential number (001-999) to 
each component within the same function and focus area. All MIP components include the following 
options for purpose, delivery, follow up, and evaluation. 

MASTER INSERVICE COMPONENT DATA ELEMENTS 
I. Professional Development, Learning Method: A one-character code to describe the primary 

means (50 percent or more) of supporting the delivery of the professional development 
component’s priority learning goals. 
A Knowledge Acquisition: Workshop – training event or process (limited to knowledge 

transmission/training focused on understanding the component’s content) 
B Electronic, Interactive (includes facilitation supporting development/application on the 

job) 
C Electronic, Non-Interactive (knowledge transmission/training but no job embedded 

implementation supports) 
D Learning Community/Lesson Study Group (Use this code where job-embedded collegial 

support processes are core learning delivery method.) 
F Independent Inquiry (Includes development, for example, Action Research; Creating PD 

or teaching resources with intended application outcomes specified) 
G Structured Coaching/Mentoring (May include one-on-one or small group instruction by a 

coach/mentor with a teacher or school administrator with specific learning objectives.) 
H Implementation of “high effect” practice(s) (monitored with structured feedback from 

peer, coach, or supervisor) 
I Job Embedded: Workshop, training event or process focused on (modeling and supporting 

new/improved practices being successfully demonstrated on the job) 
J Deliberate Practice: Learning processes embedded in deliberate practice growth targets or 

individual professional development plans (IPDP), Leadership Development Plans (ILDP), 
or School Improvement Plans (SIP) 

K Problem Solving Process (Implementation of Florida’s 8 step Problem Solving Process or 
other well defined problem solving process focused on specific school improvement 
objective(s) 

II. Professional Development, Evaluation Method, Staff: A one-character code to describe the
primary means (50 percent or more) of evaluation of the impact and/or fidelity of implementation
of the professional development.
A Changes in instructional or learning environment practices implemented in the classroom 

or directly with students (observed or measured impact on educator proficiency through 
the district’s instructional or school leader evaluation system indicators, components, 
and/or domains, and/or deliberate practice or IPDP/ILDP growth targets, and/or district or 
school level processes for tracking student progress.) 
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B Changes in instructional leadership or faculty development practices (observed or 
measured impact on leader proficiency, faculty or students)  

C Changes in student services/support practices 
D Other changes in practices supporting effective implementation of job responsibilities 

(observed or measured impact on specific job responsibilities)  
E Fidelity of Implementation of the professional learning process (where impact on the job is 

not or cannot be observed or measured, evaluation is on alignment of actual 
training/development with planned high quality professional learning design and specific 
learning objective(s))  

F Changes in observed educator proficiency in implementing targeted state standards or 
initiatives (e.g. FEAPs practices, Principal Leadership Standards, PD Evaluation Protocol 
Standards, MTSS)  

G Changes in observed educator proficiency in practices that occur generally without 
students present (e.g. lesson design, collegial team learning processes, problem solving 
processes, needs assessments, data analyses, sharing practices with colleagues)  

III. Professional Development, Evaluation Method, Student: A one-character code to describe the
primary means (50 percent or more) of evaluation of the professional development’s impact on
student growth, achievement, or readiness for college and/or careers.
A Results of state or district-developed/standardized student growth measure(s) 
B Results of school/teacher-constructed student growth measure(s) that track student 

progress 
C Portfolios of student work 
D Observation of student performance 
F Other performance assessment(s) that reveal impact on students including learning 

objectives or behavioral growth 
G Did not evaluate student outcomes as “evaluation method, staff” is the significantly more 

relevant measure for assessing impact of the component and supporting decisions to retain, 
revise, or delete the component 

Z Did not evaluate student outcomes due to absence of a reliable, valid and measurable cause 
and effect relationship between the professional development and impact on student 

IV. Professional Development, Implementation Method: A one-character code to describe the
primary means (50 percent or more) prescribed to monitor and provide feedback on
implementation of the professional learning targeted with the component.
M Structured Coaching/Mentoring by coaches, mentors, knowledgeable others not part of the 

district’s personnel evaluation process (monitoring/feedback on the learning may include 
direct  
observation, conferencing, oral reflection and/or lesson or practice 
demonstration/modeling)  
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N Independent Learning/Action Research related to job responsibilities, specific professional 
learning goals or deliberate practice growth targets (should include evidence of 
monitoring job-embedded implementation of targeted learning)  

O Collaborative Planning - Monitoring, and feedback related to targeted professional 
learning, includes Learning Community or other properly implemented team learning 
practices focused on job-embedded learning supported by colleagues  

P Participant Product related to training or learning process (may include lesson plans, 
written reflection on lessons learned, audio/video exemplars, case study findings, 
modeling improved practice, samples of resulting student work, and/or collegial training 
resources)  

Q Lesson Study group participation (monitoring and feedback focused on both the research-
based Lesson Study process and impact of the process on lessons implemented)  

R Electronic - interactive with on-going monitoring and feedback via online or face-to-face 
facilitation on targeted learning  

S Electronic - non-interactive with learning monitored thru online comprehension checks 
and/or participant’s summative reports or modeling to peers or supervisors  

T Evaluation of Practice Indicators – The practice portion of district personnel evaluation 
processes for monitoring and providing feedback on evaluation 
Indicators/components/domains are employed to monitor and provide feedback on 
implementation of the professional learning. (Note: this code may be used when the 
professional learning target(s) are aligned to specific personnel evaluation system 
Indicators/components/and/or domains)  

V. Professional Development, Primary Purpose: A one-character code to describe the primary 
expected use of the master inservice points that result from the professional development. Where 
multiple purposes are anticipated, code the one purpose or application which 50% or more of 
completers are expected to use. 
PRIMARY PURPOSE: 
Code Definition/Example 

A Add-on Endorsement 
B Alternative Certification 
C Florida Educators Certificate Renewal 
D Other Professional Certificate/License Renewal 
E Professional Skill Building 
F W. Cecil Golden Professional Development Program for School Leaders 
G Approved District Leadership Development Program 
H No certification, job acquisition or retention purposes 
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VI. Participation Hours: The number of hours of participation in each professional development
component. The total includes hours allocated to training/knowledge acquisition processes and
hours allocated for job-embedded implementation leading to successful implementation of
targeted practice(s). Participation hours must be greater than zero and must not exceed 120 hours.
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APPENDIX B:  
District Implementation Agreement 

Component Title/Number: 

Participant’s Name: 

Standard(s) to be studied: 

High Effect-Size Strategy(ies) 
to be studied and 
implemented:  

The participant agrees to the following and understands the inservice points are based on actual 
implementation of the professional learning. 

1. I understand that the purpose of this component is to deepen my capacity for highly effective

classroom instruction.

2. In support of this I will complete all of the objectives and activities of this component.

3. To further develop my capacity to work collegially with other educators on improving

instruction and student success I will select at least one peer/mentor educator with whom I will

engage in constructive conversations about my professional learning.

4. I will identify a minimum of 3 standards to be the focus of my conversations with my
peer/mentor prior to selecting a standard for deeper study and selection of an appropriate high
effect size instructional strategy that corresponds to the district evaluation plan.

5. I will select a high effect size instructional strategy to study and implement that is not at
present a strength in my repertoire of strategies,

6. I will share my selections of standard and strategy with a supervisor and a colleague
knowledgeable about the subject I teach. I will explain why I consider the standard to be
important for students to master and why the strategy selected should be in my   teaching
repertoire.  In those conversations I will solicit suggestions on other areas of importance.

7. When implementing the targeted instructional strategy I will pay attention to the following:

 I will begin each lesson by explaining why upcoming content is important.

 I will have planned specific points in the lesson when I will tell students to get ready for

some important information.

 I will devise and use a set of cues to indicate to student the importance of upcoming

information in some indirect fashion.

 During the lessons I will I check for student recognition of importance by:
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o When asked, students can describe the level of importance of the information

addressed in class

o When asked, students can explain why the content is important to pay attention to

o Students visibly adjust their level of engagement

8. After completion of this component I will share with colleagues at my work site what I have

learned about the content and strategy studied and how my practice may have changed as a

result of this professional learning process.

Page  497  of   509 



APPENDIX C: 
ALIGNMENT WITH FLORIDA’S, THE EDUCATOR ACCOMPLISHED PRACTICES 

Florida’s, The Educator Accomplished Practices serve as the state’s standards for effective 
instructional practice and are used to define and identify effective teaching.  

The State Board of Education approved on December 17, 2010, a substantial revision of Rule 6A-
5.065, redefining the Florida Accomplished Educator Practices (FEAPs). The revised rule, which 
replaces the original FEAPs approved in 1998, will serve as the state's new standards for effective 
instructional practice. 

The Educator Accomplished Practices are based on three foundational principles. Those principles 
focus on high expectations, knowledge of subject matter, and the standards of the profession. Each 
effective educator applies the foundational principles through six Educator Accomplished 
Practices. Each of the practices is clearly defined to promote a common language and statewide 
understanding of the expectations for the quality of instruction and professional responsibility. 

Excerpt from 6A-5.065-The Educator Accomplished Practices as approved by the State Board of 
Education on December 17 2010:   

A. Quality of Instruction 
1. Instructional Design and Lesson Planning. Applying concepts from human   development and

learning theories, the effective educator consistently:
a. Aligns instruction with state-adopted standards at the appropriate level of rigor;
b. Sequences lessons and concepts to ensure coherence and required prior knowledge.
c. Designs instruction for students to achieve mastery;
d. Selects appropriate formative assessments to monitor learning;
e. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate

learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons; and

f. Develops learning experiences that require students to demonstrate a variety of applicable
skills and competencies.

2. The Learning Environment. To maintain a student-centered learning environment that is safe,
organized, equitable, flexible, inclusive, and collaborative, the effective educator consistently:
a. Organizes, allocates, and manages the resources of time, space, and attention;
b. Manages individual and class behaviors through a well-planned management system;
c. Conveys high expectations to all students;
d. Respects students’ cultural, linguistic and family background;
e. Models clear, acceptable oral and written communication skills;
f. Maintains a climate of openness, inquiry, fairness and support;
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g. Integrates current information and communication technologies;
h. Adapts the learning environment to accommodate the differing needs and diversity of

students; and
i. Utilizes current and emerging assistive technologies that enable students to participate in

high-quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation. The effective educator consistently utilizes a deep and
comprehensive knowledge of the subject taught to:
a. Deliver engaging and challenging lessons;
b. Deepen and enrich students’ understanding through content area literacy strategies,

verbalization of thought, and application of the subject matter;
c. Identify gaps in students’ subject matter knowledge;
d. Modify instruction to respond to preconceptions or misconceptions;
e. Relate and integrate the subject matter with other disciplines and life experiences;
f. Employ higher-order questioning techniques;
g. Apply varied instructional strategies and resources, including appropriate technology, to

provide comprehensible instruction, and to teach for student understanding;
h. Differentiate instruction based on an assessment of student learning needs and recognition of

individual differences in students;
i. Support, encourage, and provide immediate and specific feedback to students to promote

student achievement; and
j. Utilize student feedback to monitor instructional needs and to adjust instruction.

4. Assessment. The effective educator consistently:
b. Analyzes and applies data from multiple assessments and measures to diagnose students’

learning needs, informs instruction based on those needs, and drives the learning process;
c. Designs and aligns formative and summative assessments that match learning objectives and

lead to mastery;
d. Uses a variety of assessment tools to monitor student progress, achievement and learning

gains;
e. Modifies assessments and testing conditions to accommodate learning styles and varying

levels of knowledge;
f. Shares the importance and outcomes of student assessment data with the student and the

student’s parent/caregiver(s); and
g. Applies technology to organize and integrate assessment information.

B. Continuous Improvement, Responsibility and Ethics 
1. Continuous Professional Improvement. The effective educator consistently:

b. Designs purposeful professional goals to strengthen the effectiveness of instruction based on
students’ needs;
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c. Examines and uses data-informed research to improve instruction and student achievement;
d. Collaborates with the home, school and larger communities to foster communication and to

support student learning and continuous improvement;
e. Engages in targeted professional growth opportunities and reflective practices, both

independently and in collaboration with colleagues; and
f. Implements knowledge and skills learned in professional development in the teaching and

learning process.

2. Professional Responsibility and Ethical Conduct.
Understanding that educators are held to a high moral standard in a community, the effective
educator adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to State Board of Education Rules 6B-1.001 and 6B-
1.006, F.A.C, and fulfills the expected obligations to students, the public and the education
profession.
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APPENDIX D: 
ALIGNMENT WITH THE FLORIDA PRINCIPAL LEADERSHIP STANDARDS 

The Florida Principal Leadership Standards (FPLS) serve as the state’s standards for effective school 
leadership and are used to define the knowledge and skill sets needed in effective schools.  The FPLS 
are: 

Domain 1: Student Achievement: 

Standard 1: Student Learning Results.  
Effective school leaders achieve results on the school’s student learning goals. 

a. The school’s learning goals are based on the state’s adopted student academic standards and the
district’s adopted curricula; and

b. Student learning results are evidenced by the student performance and growth on statewide
assessments; district-determined assessments that are implemented by the district under Section
1008.22, F.S.; international assessments; and other indicators of student success adopted by the
district and state.

Standard 2: Student Learning as a Priority. 
Effective school leaders demonstrate that student learning is their top priority through leadership 
actions that build and support a learning organization focused on student success. The leader: 

a. Enables faculty and staff to work as a system focused on student learning;
b. Maintains a school climate that supports student engagement in learning;
c. Generates high expectations for learning growth by all students; and
d. Engages faculty and staff in efforts to close learning performance gaps among student

subgroups within the school.

Domain 2: Instructional Leadership: 

Standard 3: Instructional Plan Implementation.  
Effective school leaders work collaboratively to develop and implement an instructional framework 
that aligns curriculum with state standards, effective instructional practices, student learning needs and 
assessments. The leader: 

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065,
F.A.C. through a common language of instruction;

b. Engages in data analysis for instructional planning and improvement;
c. Communicates the relationships among academic standards, effective instruction, and student

performance;
d. Implements the district’s adopted curricula and state’s adopted academic standards in a manner

that is rigorous and culturally relevant to the students and school; and
e. Ensures the appropriate use of high quality formative and interim assessments aligned with the

adopted standards and curricula.
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Standard 4: Faculty Development.  
Effective school leaders recruit, retain and develop an effective and diverse faculty and staff. The 
leader: 

a. Generates a focus on student and professional learning in the school that is clearly linked to the
system-wide strategic objectives and the school improvement plan;

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of
instruction;

c. Employs a faculty with the instructional proficiencies needed for the school population served;
d. Identifies faculty instructional proficiency needs, including standards-based content, research-

based pedagogy, data analysis for instructional planning and improvement, and the use of
instructional technology;

e. Implements professional learning that enables faculty to deliver culturally relevant and
differentiated instruction; and

f. Provides resources and time and engages faculty in effective individual and collaborative
professional learning throughout the school year.

Standard 5: Learning Environment.  
Effective school leaders structure and monitor a school learning environment that improves learning for 
all of Florida’s diverse student population. The leader: 

a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused
on equitable opportunities for learning and building a foundation for a fulfilling life in a
democratic society and global economy;

b. Recognizes and uses diversity as an asset in the development and implementation of
procedures and practices that motivate all students and improve student learning;

c. Promotes school and classroom practices that validate and value similarities and differences
among students;

d. Provides recurring monitoring and feedback on the quality of the learning environment;
e. Initiates and supports continuous improvement processes focused on the students’ opportunities

for success and well-being.
f. Engages faculty in recognizing and understanding cultural and developmental issues related to

student learning by identifying and addressing strategies to minimize and/or eliminate
achievement gaps.
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Domain 3: Organizational Leadership 

Standard 6: Decision Making.  
Effective school leaders employ and monitor a decision-making process that is based on vision, 
mission and improvement priorities using facts and data. The leader:  

a. Gives priority attention to decisions that impact the quality of student learning and teacher
proficiency;

b. Uses critical thinking and problem solving techniques to define problems and identify
solutions;

c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-
up actions; and revises as needed;

d. Empowers others and distributes leadership when appropriate; and
e. Uses effective technology integration to enhance decision-making and efficiency throughout

the school.

Standard 7: Leadership Development.  
Effective school leaders actively cultivate, support, and develop other leaders within the organization. 
The leader: 

a. Identifies and cultivates potential and emerging leaders;
b. Provides evidence of delegation and trust in subordinate leaders;
c. Plans for succession management in key positions;
d. Promotes teacher–leadership functions focused on instructional proficiency and student

learning; and
e. Develops sustainable and supportive relationships between school leaders, parents, community,

higher education and business leaders.

Standard 8: School Management.  
Effective school leaders manage the organization, operations, and facilities in ways that maximize the 
use of resources to promote a safe, efficient, legal, and effective learning environment. The leader: 

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans;
b. Establishes appropriate deadlines for him/herself and the entire organization;
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school

improvement and faculty development; and
d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities.

Standard 9: Communication.  
Effective school leaders practice two-way communications and use appropriate oral, written, and 
electronic communication and collaboration skills to accomplish school and system goals by building 
and maintaining relationships with students, faculty, parents, and community. The leader: 

a. Actively listens to and learns from students, staff, parents, and community stakeholders;
b. Recognizes individuals for effective performance;
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c. Communicates student expectations and performance information to students, parents, and
community;

d. Maintains high visibility at school and in the community and regularly engages stakeholders in
the work of the school;

e. Creates opportunities within the school to engage students, faculty, parents, and community
stakeholders in constructive conversations about important school issues.

f. Utilizes appropriate technologies for communication and collaboration; and
g. Ensures faculty receives timely information about student learning requirements, academic

standards, and all other local state and federal administrative requirements and decisions.

Domain 4: Professional and Ethical Behavior: 

Standard 10: Professional and Ethical Behaviors.  
Effective school leaders demonstrate personal and professional behaviors consistent with quality 
practices in education and as a community leader. The leader: 

a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.

b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to
the barriers to success that include disagreement and dissent with leadership;

c. Demonstrates a commitment to the success of all students, identifying barriers and their impact
on the well-being of the school, families, and local community;

d. Engages in professional learning that improves professional practice in alignment with the
needs of the school system; and

e. Demonstrates willingness to admit error and learn from it;
f. Demonstrates explicit improvement in specific performance areas based on previous

evaluations and formative feedback.
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APPENDIX E: 
SUMMARY OF CURRENT FLORIDA STATUTES, 2017 

 
Pursuant to Sections 1012.22(1) (i) and 1011.62, F.S., each district school board shall develop and 
maintain a master inservice plan for all district employees based on state adopted standards for highly 
qualified professional development as required under Section 1012.98, F.S. The plan shall include all 
professional development components for all employees from all fund sources including, but not 
limited to the following areas: 

 Implementation of school improvement plans for the current years pursuant to F.S. 1012.98 

 Subject content areas as prescribed in Section 1012.98, F.S.,  

 School reform and accountability pursuant to Sections 1000.03 and 1008.345, F.S., 

 Approved add-on certification programs pursuant to Section 1012.575, F.S., and  

 The WC Golden Professional Development Program for School Leaders, pursuant to 1012.986. F.S. 

 SB1108  
 

6A-5.071 Master Inservice Plan Requirements 
Describes the MASTER INSERVICE PLAN: its contents; how it is to be updated; what an Inservice 
component must contain; the points system; how to convert college credit to Inservice points; what 
constitutes infield and out-of-field; the minimum length of an Inservice component; files which must 
be kept relative to each component and for each participant; and annual reporting. The Master Inservice 
Plan is reviewed each year by the District Professional Development Council and approved by the 
School Board. 
 

1012.98 School Community Professional Development Act 
The purpose of the professional development system is to increase student achievement, enhance 
classroom instructional strategies that promote rigor and relevance throughout the curriculum, and 
prepare students for continuing education and the workforce. 
 

1012.98(4) Individual Professional Development Plan 
The school principal is required to establish and maintain an individual professional development plan 
for each instructional employee assigned to the school. The individual professional development plan 
must be related to specific performance data for the students to whom the teacher is assigned; define 
the inservice objectives and specific measurable improvement expected in student performance as a 
result of the inservice activity; and include an evaluation component that determines the effectiveness 
of the professional development. 
 

1012.986 William Cecil Golden Professional Development Program for School Leaders 
The purpose of the William Cecil Golden Professional Development Program for School Leaders is to 
provide high standards and sustained support for principals as instructional leaders. The program shall 
consist of a collaborative network of state and national professional leadership organizations to respond 
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to instructional leadership needs throughout the state. The network shall support the human resource 
development needs of principals, principal leadership teams, and candidates for principal leadership 
positions using the framework for leadership standards adopted by the State Board of Education, the 
Southern Regional Education Board, and Learning Forward. 

1012.98(5) Funding for the Professional Development System 
Each district school board shall provide funding for the professional development system as required 
by s.1011.62 and the General Appropriations Act, and shall direct expenditures from other funding 
sources to strengthen the system in order to increase student achievement and support instructional 
staff in enhancing rigor and relevance in the classroom. Each district school board shall make available 
inservice activities to instructional personnel of nonpublic schools in the district and the state certified 
teachers who are not employed by the district school board on a fee basis not to exceed the cost of the 
activity per all participants. 

1012.98(4) Professional Development Evaluation System Protocol 
The Department of Education shall design methods by which the state and district school boards may 
evaluate and improve the professional development system. The evaluation must include an annual 
assessment of data that indicate progress or lack of progress of all students. 

1012.34 Assessment Procedures and Criteria 
The district school superintendent shall establish procedures for assessing the performance of duties 
and responsibilities of all instructional, administrative, and supervisory personnel employed by the 
school district. 

1012.56 Educator Certification Requirements 
Each district school board shall renew state-issued professional certificates for individuals who hold a 
Florida professional certificate and are employed by that district pursuant to criteria established in 
subsections (2), (3), and (4) and rules of the State Board of Education. 

1012.56(7) Professional Preparation Alternative Certification and Education Competency 
Program 
Each school district must provide a cohesive competency-based professional preparation alternative 
certification program by which members of a school district’s instructional staff may satisfy the 
mastery of professional preparation and education competence requirements. 

1012.985 Statewide System for Inservice Professional Development 
The statewide system shall consist of a network of professional development academies in each region 
of the state that are operated in partnership with area business partners to develop and deliver high 
quality training programs purchased by school districts. 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:  June 27, 2017 

TITLE OF AGENDA ITEM: Approval of job description 

DIVISION: 

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Approval of job description is requested. 

FUND SOURCE: N/A 

AMOUNT: N/A 

PREPARED BY: Roger P. Milton 

POSITION: Superintendent of Schools 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 

CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 

REVIEWED BY: _____________________ 

11a
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SCHOOL DISTRICT OF GADSDEN COUNTY 
 

 

JOB DESCRIPTION 

 

  MAINTENANCE SUPERVISOR   
 

 
QUALIFICATIONS: 

 

1) High School Diploma or equivalent 

2) Minimum of ten (10) years successful experience in the field of construction and maintenance, at least 

three (3) of which were in a supervisory position 

 

KNOWLEDGE, SKILLS AND ABILITIES: 

 

1) Knowledge  of  laws,  rules  and  regulations  of  facilities  and  maintenance      

2) Ability to communicate effectively both orally and in writing   

3) Skills in positive people management  

4) Ability to organize, manage time and prioritize duties   

5) Ability in the use of analytical skills for problem-solving  

6) Knowledge of construction techniques and budgets for construction    

7) Knowledge of county zoning building codes    

8) Knowledge of current research, trends and best practices 

9) Ability to work cooperatively with school personnel, community and other departments and agencies 

 

REPORTS TO: 

 

Director of Facilities 

 

JOB GOAL 
To provide the leadership and supervision necessary for the construction and maintenance of all 

facilities of the District. 
 

 

SUPERVISES: 
Lead Worker Air Conditioning and Refrigeration Mechanic 

Maintenance Assistant  Boiler / HVAC Mechanic 

Carpenter  Maintenance Worker - General 

Electrician   

 

PHYSICAL REQUIREMENTS: 
Medium Work:  Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force frequently 

and/or up to 10 pounds of force as needed to move objects. 

 

TERMS OF EMPLOYMENT: 
Salary and benefits shall be paid consistent with the District’s approved compensation plan. 

Length of the work year and hours of employment shall be those established by the District. 

 

EVALUATION: 
Performance  of  this  job will  be  evaluated  in  accordance  with  provisions  of  the  Board’s  policy on 

evaluation of personnel. 

 

Job Description Supplement No. 10 
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PERFORMANCE RESPONSIBILITIES: 

Service Delivery 

1) Coordinate and assist various tradesmen as needed

2) Coordinate maintenance and deferred maintenance activities regarding  physical plants

3) Maintain and coordinate procedures to ensure a safe, clean, attractive and pleasant school

environments

4) Receive work orders, establish priorities and assign personnel

Interagency Communication and Delivery 

5) Coordinate activities of the maintenance department with schools and other departments

6) Coordinate day labor on maintenance and construction projects

7) Promote cooperative relationships and coordinated efforts among support services to facilitate the

instructional program

Systemic Functions 

8) Develop, maintain and coordinate procedures to ensure timely response to plant maintenance of an

urgent nature

9) Supervise the dispersal of required materials and supplies

10) Supervise assigned personnel and conduct annual performance appraisals

11) Exhibit confidence and commitment to the vision and mission of the District

12) Perform other duties as assigned
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