GLEN ULLIN SCHOOL DISTRICT NO. 48
Transportation and Facility Committee
March 6th, 2025
Glen Ullin School District
6:00 pm at Glen Ullin Public School

Agenda

CALL TO ORDER: The chair will call the meeting to order at 6:00 pm on Thursday, March 6th,
2025, at Glen Ullin Public School (created by vice president, Jill Feser

APPROVAL OF AGENDA: The committee members, or guests may propose modifications to
the agenda. The committee will consider such proposals and determine whether or not they are

of a compelling nature, and then add, delete, or modify as appropriate and act upon the agenda.

1. CLARIFICATION OF FACILITY MANAGER POSITION
a. Responsibilities
. Staff development

. Staff training

b
c
d. Budget/Finance for department
e. Obtaining CDL
f. Board communication
2. UPDATE ON ELECTRIC BUS:

a. Status of repairs

b. Barriers to having this bus in service

3. HA THOMPSON CONTRACT:
a. Expenses covered by HA Thompson'’s contract over the last two years
b. Alternative options for a maintenance contract and achieving quotes from
other vendors (if needed)
4. BUS UPDATE
a. Database with bus information



. BUS ROUTE UPDATE

a. Looking ahead to next year’s transportation needs

b. Review driver’s daily reports for students riding

. RECOMMENDATIONS: Discuss recommendations that will be brought forth to

the board at the March regular meeting.

ADJOURNMENT: When all business has been addressed to the satisfaction of the

committee, the meeting will be adjourned



