DISTRICT: Coffee County D _—
Public Plan - Needs Assessment for ESSER 3.0 :

.Education
General Information

LEA Name Coffee County Schools Director of Schools Dr. Charles Lawson
Address 1343 McArthur Street Manchester, TN 37355
Phone # (931 ) 723 - 5150

Students & Enroliment

Mission & Vision Mission: The mission of the Coffee County School System, "Learning Today for Brighter Tomorrows", is for all student

Grades Served Pre-k- 12 # of Schools 10 Total Student Enrollment | 4025 as of 5/28/2021
- American Indian/Alaska Native 04 % Asian 15 %
§ 5 Black/African American 54 % Hispanic 108 %
o?;tf Native Hawaiian/Pacific Islander 0.07 % White 781 %
™ Multiracial 36 %
Economically Disadvantaged 36 % English learners 126 %
Students with Disabilities 172 % Foster 1 %
Students Experiencing Homelessness 09 % Students in Military Families 24 %
Migrant 0.01 %  Students with High-Speed Internet at Home 784 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

3 students were virtual K for 50% or more for the year.

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary 146 (84.3%)
Middla Rrhnnl 144 (2 204)

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary (27) 15.7%
Middla QRrhnnl (20) 1R R 04

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

No elementary schools were closed due to quarantine. Middle
school was closed for 3 days for quarantine and impacted
approx. 900 students. High School was closed for 7

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

We were closed for a total of 7 instructional days due to

inclamant weathar Tha mnet rnncaciitivve dave nf that tntal

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

We had as many as 810 students on distance learning at the

neal nf the nandemir \We rlaced the vear with 228 ctiidantea

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

Aimsweb screener data shows an increase in students

meetinn Tier 1 nercentanec in Readinn and Math far all nrade

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group Students achieving Tier 1 Benchmark: K =2019 - 155=55% 2020 -
Summarize ACT data for your district (participation and outcomes) o )
ACT compared to previous years. Provide overall data and by student Average ACT score of all test administrations was 18.3.

group.

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

Student and Teacher software/hardware/technology needs ad

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,

etc. during the 2020-21 school year.

All field trips were canceled for the 20-21 SY. Outside guest speak

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Normally 5th grade students would have the opportunity in

Mav tn vicit/tniir the middle erhnnl anAd narticinate in an

Normally 8th grade students would have the opportunity in
NMav tn vicit/tanir CCRA  \With COV/ID ractrictinne and erhnnl

Normally 9th grade students would have the opportunity in
Mav tn vicit/tonnir CCRA  \With COVID rectrictinne and erhnnl

We currently have 8 students who did not complete

nradiiatinn raniiiremantc hv Mav 22 \WWe had 1A caninr

The need for credit recovery classes has dramatically increased
in grades 9-12 this year. We had 70 students in grades 9-12 in

mAand AfF At laact D FrrAadit varAviAnmg AlaccAs

CHS offers 28 different CTE programs of study for students to

rhnnea \When ctiidente renictar earh vear thewv are reniiired

CTE courses struggled when forced into a virtual learning

citniatinn: mnet enacificallvy imnarted wace tha nnialitv nf

Due to the Spring 2020 school closures and the COVID impact,
parents were allowed the choice of offering their child a virtual
learning choice for 20-21. This brought relief but also new

FrhAallanane Thava wiava adAitiAanAal AarcadAamics carcial AmAatianal

School counselors along with classroom teachers were not
prepared to do individual, small group and classroom
counseling in a virtual setting. Consistency for school
School nurses spent at least half of the school day facing
COVID-19 challenges Due to the pandemic some regular

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

In 20-21, the district had more certified and non-certified
personnel retire than we had in 19-20, but certified personnel

vatirarmannteo wwinvra narmnarahla +A 10 10 Thava wwinavAa FAwnAar nAan

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous

years. Please differentiate between instructional staff and other staff.

In 20-21, the district had fewer certified and non-certified
resignations than in 18-19 and 19-20. There were 2 teacher

vacinnatinne in 2NIN 21 Aivanth:s valatad +A CAvnA

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

48 (11.3%) of instructional staff faced more than two
quarantine periods. 21 (11.7%) non-instructional staff
members were out two or more times.

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

All positions filled but one position was left without a live
teacher. Vendor services were utilized to provide online
instruction.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

Lack of available substitutes to cover classes was a concern.
Administrative teams and other groups at schools were
periodically quarantined and central office supervisors and

Athav crhAanl Aarmmnlaviaace nvavnidad adAdifianal crinnAve

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

For 20-21, all students were issued and had access to a device
at the beginning of the school year in grades 3-12. However,

thic Aid nAat annhs+A I D thavraaiiara nat nravndad A AAviian +4

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

WiFi available beyond school walls and accessible in school
parking lots. We started coming back to school after

Cantarmhar 7 9NION DAainA in erhAanl tha nAanAd fAv rvarmata

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Initially, an A/B/A/B/DL schedule was developed and students
were divided into two groups and attended in person school

FAav A AAavie MitA A Fanilitvy ranctrainte/ maintainin~ QFF

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

A cohort of 50 K-2 teachers will receive the Early Learning Foundational Literacy Skills training this summer - July 6-9. The District Literacy (

High-Quality Instructional materials and resources (ex. New Reading series, math materials in Alg. Il, Academic Coaches, etc.) and teacher trainii

After school tutoring, Summer Learning for elementary, middle, and high school students, and a Virtual School for grades 9-12.

Summer Learning and Bridge Camps (June, 2021) are available for rising First through Eight grade students to address learning loss/gaps dt

2 | After school learning tutoring opportunities will be available in 2021-22 for all elementary, middle, and high school students to address any
3 | Mental Health support - continue Trauma Informed training strategies

EDUCATORS

1 | A cohort of 50 K-2 teachers will receive the Early Learning Foundational Literacy Skills training this summer - July 6-9. The District Literacy Coach
2 | Professional Development: Digital Learning training, PREPARE Training for Teachers, high-quality materials and resources, teacher stipends for t
3 | Class size reduction to increase student achievement and close learning gaps by providing more individualized instruction

FOUNDATIONAL ELEMENTS

Technology for students and teachers

Facility updates and renovation needs that impact instruction and student/staff safety

SPED bus and student safety equipment
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	Text Field 9: Mission:  The mission of the Coffee County School System, "Learning Today for Brighter Tomorrows",  is for all students to achieve and exceed state performance standards and to prepare graduates to be college and career ready, self confident and responsible life-long learners.    The shared vision of the Coffee County School System, "Aiming for Excellence", is to become one of the top performing academic systems in the nation.
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	Text Field 28: 3 students were virtual K for 50% or more for the year.
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Middle School 144 (83.2%)
High School 142 (82%)

There were 173 instructional days.

	Text Field 30: Elementary (27) 15.7%
Middle School (29) 16.8 %
High School (31) 18%

	Text Field 32: We were closed for a total of 7 instructional days due to inclement weather. The most consecutive days of that total were 4.
	Text Field 33: We had as many as 810 students on distance learning at the peak of the pandemic. We closed the year with 228 students remaining on full time distance learning. Overall, approx 15% of the students engaged in distance learning were completely successful as measured by an entire year of virtual and passing every class. 
	Text Field 34: Aimsweb screener data shows an increase in students meeting Tier 1 percentages in Reading and Math for all grade levels K-8 from the Fall to Winter to the Spring Benchmark. 


	Text Field 36: Average ACT score of all test administrations was 18.3.
	Text Field 38: All field trips were canceled for the 20-21 SY. Outside guest speakers nd additional visitors were not allowed. No traditional awards banquets were held.  Athletic events continued while following TSSAA guidelines.
	Text Field 37: Student and Teacher software/hardware/technology needs addressed through screencasting software for teachers to video lessons and post for additional student support, Google Enterprise and Security package for enhanced student/teachers features for instruction and intervention.
	Text Field 35: Students achieving Tier 1 Benchmark: K = 2019 - 155=55%   2020 - 97=42%       2021 - 166=70% 1st = 2019 - 109=40%          2020 - 72=27%          2021 - 150=57% 2nd = 2019 - 135=55%           2020 -  90=38%           2021 - 157=68% 
	Text Field 31: No elementary schools were closed due to quarantine. Middle school was closed for 3 days for quarantine and impacted approx. 900 students. High School was closed for 7 consecutive days for quarantine and impacted approx. 1250 students. 
	Text Field 40: Normally 5th grade students would have the opportunity in May to visit/tour the middle school and participate in an orientation program.  With COVID restrictions and school closures, this did not occur in May of 2020.  These students did not have this transitional experience.  


	Text Field 41: Normally 8th grade students would have the opportunity in May to visit/tour CCRA..  With COVID restrictions and school closures, this did not occur in May of 2020.  These students did not have this transitional experience.  




	Text Field 42: Normally 9th grade students would have the opportunity in May to visit/tour CCRA..  With COVID restrictions and school closures, this did not occur in May of 2020.  These students did not have this transitional experience.  


	Text Field 43: We currently have 8 students who did not complete graduation requirements by May 28. We had 16 senior dropouts. The overall graduation rate will be slightly lower but not significantly. 


	Text Field 44: The need for credit recovery classes has dramatically increased in grades 9-12 this year. We had 70 students in grades 9-12 in need of at least 2 credit recovery classes.


	Text Field 45: CHS offers 28 different CTE programs of study for students to choose. When students register each year,  they are required to also mark 3 alternate choices.  Most students are able to become concentrators in multiple programs of study before graduation.   

The most significant restriction on CTE courses was with the virtual students.  Particularly with the hands-on advanced courses.  


	Text Field 46: CTE courses struggled when forced into a virtual learning situation; most specifically impacted was the quality of hands-on learning that could occur in courses such as Welding.  




	Text Field 47: Due to the Spring 2020 school closures and the COVID impact, parents were allowed the choice of offering their child a virtual learning choice for 20-21. This brought relief but also new challenges. There were additional academic, social, emotional challenges for special populations as they needed additional support and services. The challenges are evident during a traditional year, but virtual learning exacerbated and extended the challenges for many teachers, students, and parents.  Our Food Service department continued to provide food/meals at specific pick-up locations throughout the school year and summer.  


	Text Field 49: School nurses spent at least half of the school day facing COVID-19 challenges Due to the pandemic some regular scheduled activities were postponed; such as health screenings, dental sealants, eye and hearing exams. 

	Text Field 48: School counselors along with classroom teachers were not prepared to do individual, small group and classroom counseling in a virtual setting. Consistency for school counseling was difficult with students coming in and out of isolation and quarantine. School counselors were also dealing with how to help kids and staff with the new stressors that come from a pandemic. Another challenge was having school counselors splitting schools and not having enough time to address all of the issues students were having.


	Text Field 51: In 20-21, the district had more certified and non-certified personnel retire than we had in 19-20, but certified personnel retirements were comparable to 18-19. There were fewer non certified retirements in 20-21 than in 18-19. 


	Text Field 52: In 20-21, the district had fewer certified and non-certified resignations than in 18-19 and 19-20. There were 2 teacher resignations in 2020-21 directly related to Covid. 
	Text Field 53: 48 (11.3%) of instructional staff faced more than two quarantine periods. 21 (11.7%) non-instructional staff members were out two or more times. 




	Text Field 54: All positions filled but one position was left without a live teacher. Vendor services were utilized to provide online instruction. 




	Text Field 55: Lack of available substitutes to cover classes was a concern.
Administrative teams and other groups at schools were periodically quarantined and central office supervisors and other school employees provided additional support. 

	Text Field 56: For 20-21, all students were issued and had access to a device at the beginning of the school year in grades 3-12. However, this did not apply to K-2; they were not provided a device to take home. 


	Text Field 57: WiFi available beyond school walls and accessible in school parking lots. We started coming back to school after September 7,2020. Being in school, the need for remote connectivity was greatly reduced. General connectivity access did not change. 


	Text Field 58: Initially, an A/B/A/B/DL schedule was developed and students were divided into two groups and attended in person school for two days. Due to facility constraints/ maintaining 6ft social distancing, this schedule was developed. Although the plan was originally supported by leaders in the district, the execution of the plan proved to be extremely difficult for parents, students, and teachers.


	Text Field 59: A cohort of 50 K-2 teachers will receive the Early Learning Foundational Literacy Skills training this summer - July 6-9.  The District Literacy Coach will also complete LETRS training this summer to become a trainer in order to further support these teachers throughout the 2021-22 school year.  Follow-up teacher training as needed, classroom observations with feedback, and instructional modeling will be provided throughout the school year. 
	Text Field 63:  Summer Learning and Bridge Camps (June, 2021) are available for rising First through Eight grade students to address learning loss/gaps due to COVID issues (extended quarantines and/or isolation, pandemic fear some families were experiencing which led to keeping students home, school/class closures, etc.). It is our hope and expectation these students will be ready, or at least more prepared, to achieve in their up-coming prospective grade level. In addition, credit recovery provided to 9-12 students in need and willing to attend in June, 2021. 
	Text Field 66: A cohort of 50 K-2 teachers will receive the Early Learning Foundational Literacy Skills training this summer - July 6-9.  The District Literacy Coach will also complete LETRS training this summer to become a trainer in order to further support these teachers throughout the 2021-22 school year. These teachers will then become leaders/mentors in their prospective schools assisting fellow teachers as needed.  Follow-up teacher training as needed, classroom observations with feedback, and instructional modeling will be provided throughout the school year. Academic Coaches will also provide support as needed. 
	Text Field 69:  Technology for students and teachers 
	Text Field 61: High-Quality Instructional materials and resources  (ex. New Reading series, math materials in Alg. II, Academic Coaches, etc.) and teacher training with these resources.  
	Text Field 64: After school learning tutoring opportunities will be available in 2021-22 for all elementary, middle, and high school students to address any continued issues with learning loss.
	Text Field 67:  Professional Development: Digital Learning training, PREPARE Training for Teachers, high-quality materials and resources, teacher stipends for training
	Text Field 70: Facility updates and renovation needs that impact instruction and student/staff safety
	Text Field 62: After school tutoring, Summer Learning for elementary, middle, and high school students, and a Virtual School for grades 9-12.
	Text Field 65: Mental Health support - continue Trauma Informed training strategies
	Text Field 68: Class size reduction to increase student achievement and close learning gaps by providing more individualized instruction
	Text Field 71: SPED bus and student safety equipment


