DEIC 09/24/25

CALL TO ORDER/ OPENING REMARKS

All required members are present.

Description of DEIC: District Educational Improvement Committee
Meeting called to order by Stevens at 6:03

DISCUSSION

1: Call to Order & Welcome
e Introduction of members
e Purpose and responsibilities of DEIC

2: Review of Roles & Federal/ State Requirements
e Title 1, Title 2, Title 3, ESSER.

3: District Improvement Plan 2025-2026
e Goals and strategies overview
e Alignment to campus plans

4: Accountability & Performance Data
e STAAR/ EOC results summary
e Discussion of areas of strength and growth

5: Preliminary Discussion: 2026-2027 District Calendar
e None

6: Open Discussion/ Questions
e None

ADJOURNMENT 6:27 pm.
Minutes taken by Gina McCollough



