
AGENDA 

SPECIAL SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

September 3, 2026 

Immediately Following Final Budget Hearing at 5:01 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

ITEMS FOR DISCUSSION

2. AGREEMENT/CONTRACT APPLICATION

a. Capital Health Plan Insurance Renewal Fiscal Impact – SEE PAGE #2

ACTION REQUESTED: The Superintendent recommends approval. 

3. SCHOOL FACILITY/PROPERTY

a. 2025 – 2026 5-Year Work Plan – SEE PAGE #3

Fund Source: N/A

Amount: N/A

ACTION REQUESTED:   The Superintendent recommends approval.

4. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

5. SCHOOL BOARD REQUESTS AND CONCERNS

6. ADJOURNMENT
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO: 

DATE OF SCHOOL BOARD MEETING: 9/3/2026 

TITLE OF AGENDA ITEM: 2025-2026 5-Year Work Plan 

DIVISION: Business & Finance/Maintenance 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

The 2025-2026 5-Y ear Work Plan is attached for the Board's review and approval. 

FUND SOURCE: NA 

AMOUNT: NA 
@ 

PREPARED BY: Marleni Bruner / Brenton Hudson 

POSITION: Director of Finance / Director of Maintenance & Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered _______ _ 

3a
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GADSDEN COUNTY SCHOOL DISTRICT 2025 - 2026 Work Plan 

INTRODUCTION 

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Office, Division of Community 
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as the 
authoritative source for school facilities related information. 

The district's facilities work program must be a complete, balanced capital outlay plan that is financially feasible. The first year of the work program is the districts 
capital outlay budget. To determine if the work program is balanced and financially feasible, the "Net Available Revenue" minus the "Funded Projects Costs" 
should sum to zero for "Remaining Funds". 

If the "Remaining Funds" balance is zero, then the plan is both balanced and financially feasible. 
If the "Remaining Funds" balance is negative, then the plan is neither balanced nor feasible. 
If the "Remaining Funds" balance is greater than zero, the plan may be feasible, but it is not balanced. 

Summary of revenue/expenditures available for new construction and remodeling projects only. 

2025 - 2026 2026-2027 2027- 2028 2028- 2029 

Total Revenues $81,582,351 $18,332,443 $325,203 $438,850 

Total Project Costs $81,284,266 $17,958,511 $0 $0 

Difference (Remaining Funds) $298,085 $373,932 $325,203 $438,850 

District GADSDEN COUNTY SCHOOL DISTRICT 

Fiscal Year Range 

CERTIFICATION 

2029 - 2030 Five Year Tota 

$524,718 $101,203,565 

$0 $99,242,777 

$524,718 $1,960,788 

By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay 
resources are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of 
Schools, Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the 
Department of Education, Office of Educational Facilities, that the information contained herein is correct and accurate; they also certify that the plan has been 
developed in coordination with the general purpose local governments as required by §1013.35(2) F.S. We understand that any information contained in this 5-
year district facilities work program is subject to audit by the Auditor General of the State of Florida. 

Date of School Board Adoption 

Work Plan Submittal Date 

DISTRICT SUPERINTENDENT 

CHIEF FINANCIAL OFFICER 

DISTRICT POINT-OF-CONTACT PERSON 

JOB TITLE 

PHONE NUMBER 

E-MAIL ADDRESS 
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GADSDEN COUNTY SCHOOL DISTRICT 2025 - 2026 Work Plan 

Planning 

Class Size Reduction Planning 

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting, 
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multltrack scheduling, grade level organization, block 
scheduling, or other alternatives. 

The School Board of Gadsden County anticipates constructing a new PreK-8 school which will be designed to accommodate appropriate number of student 
stations consolidating at minimum 4 schools eliminating surplus stations. 
West wing of bldg. 400 at GCHS will be remodeled for grades 6-8 full-time ESE students. 

School Closure Planning 

Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues. 

The School Board has reevaluating its new school site and determined the Shanks site to be the best location. The old school will be razed and the new one 
built there. The School Board will keep the old Stewart St site for a storage facility and remodel for ancillary administration offices. 
The School Board will raze the Gadsden Elementary Magnet site. The School Board will raze the George Monroe school Site. 
The School Board will raze the Carter Parramore site. 
The School Board will relocate students from the Greensboro Elem. School to the West Gadsden Middle school making it a Pre-K thru 8. 

Long Range Planning 

Ten-Year Maintenance 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the 
projects plans detailed in the five years covered by the work plan. 

Nothing reported for this section. 

Ten-Year Capacity 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for 
the future 5 years beyond the 5-year district facilities work program. 

Nothing reported for this section. 

Ten-Year Planned Utilization 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the 
district for both permanent and relocatable facilities. 
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