Alexander City Schools District Technology Plan

Introduction

This plan outlines the goals and strategies to enhance the technology infrastructure,
cybersecurity, classroom technology integration, digital equity, and professional learning in our
school district. By improving these areas, we aim to provide a safe, inclusive, and engaging
learning environment for all students and staff.

1. Improving Networking Infrastructure
e Goal: Upgrade and expand the district’s network to ensure reliable and fast internet
access for all students and staff.

Objectives:

e Increase Bandwidth: Improve internet speed and capacity to handle increased usage,
especially during peak hours.

e Expand Wireless Coverage: Ensure all classrooms, libraries, and common areas have
strong, uninterrupted Wi-Fi.

e Upgrade Hardware: Replace outdated wireless access points, switches, and servers to
support modern educational tools and resources.

e Ensure Scalability: Build a network that can grow as technology needs increase over the
next 5-10 years.

Action Steps:
e Conduct an audit of the current network infrastructure.
e Work with IT experts to plan and implement upgrades.
e Regularly test network performance and make adjustments as needed.



2. Enhancing Cybersecurity

Goal: Strengthen the security of our network and protect the personal data of students,
staff, and the district.

Objectives:

Prevent Cyber Threats: Protect against hackers, ransomware, and other security risks.
Secure Devices and Data: Ensure all student and staff devices are secure, and sensitive
data is protected.

Increase Awareness: Train staff and students on best practices for online safety and
data protection.

Action Steps:

Maintain district-wide firewall and antivirus solutions.

Use multifactor authentication to protect user accounts.

Use an identity management solution to manage and disable old user accounts.
Provide regular cybersecurity training for staff and students.

Conduct security audits to identify vulnerabilities.

3. Technology Integration in the Classroom

Goal: Increase the use of technology to enhance learning and teaching experiences.

Objectives:

Interactive Learning: Provide teachers with tools that allow for more interactive, engaging
lessons.

Access to Digital Resources: Ensure that students can access digital textbooks,
educational software, and online learning platforms.

Personalized Learning: Use technology to help tailor learning experiences to meet the
needs of individual students.

Action Steps:

Expand the use of learning management systems (LMS) to organize assignments,
grades, and communication.

Support teachers in integrating technology into lesson plans by offering tech tools and
software aligned with curriculum goals.

Promote blended learning models that combine online and in-person instruction.



4. Promoting Digital Equity
e Goal: Ensure all students have equal access to technology, regardless of their
background or socio-economic status.

Objectives:
e Access to Devices: Provide students with reliable devices to use both in and out of
school.
e Support for Diverse Learners: Ensure that all students, including those with disabilities,
have access to appropriate assistive technology.

Action Steps:
e Provide loaner laptops and Wi-Fi hotspots to students who need them for remote
learning.
e Ensure that assistive technology is available for students with special needs, such as
screen readers or speech-to-text tools.
e Monitor and evaluate digital equity regularly to address any gaps in access.

5. Professional Learning for Staff

e Goal: Provide ongoing training and support to staff so they can effectively use
technology in the classroom.

Objectives:
e Skill Development: Ensure all teachers are comfortable using digital tools to enhance
teaching and learning.
e Ongoing Support: Provide continual professional development to help staff keep up to
date with new technologies.
e Collaboration: Encourage collaboration among teachers to share best practices and
innovative ways to integrate technology.

Action Steps:
e Offer regular professional development sessions on integrating technology into the
curriculum.
Provide personalized coaching for teachers who need extra support with technology.
Create online communities for staff to share ideas, lesson plans, and resources.

Encourage teachers to participate in external tech workshops and conferences to stay
current with new trends.



Conclusion

This technology plan is designed to create a more connected, secure, and inclusive learning
environment. By improving our network infrastructure, strengthening cybersecurity, enhancing
technology integration in the classroom, promoting digital equity, and providing professional
development for staff, we are preparing our district for future success. Together, these efforts will
help ensure that every student has the tools they need to thrive in the digital world.



