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School Board Work Session
March 23 & 24" 2026
KDLO Library 6:00 p.m. — Open End Time

Day One — Monday, March 23, 2026:

6:00 P.M. Open of Meeting/Work Session
Invocation
Recognition of Attendees
Review of Agenda
(Note: Breaks will be taken as needed)

Review of Draft / Final: (All items are proposed “drafts” & subject to
change

Personnel Policies — Time Off & Table of Penalties

Financial Policies — Field Trip Process

Position Descriptions

Evaluation Tools

Behavior Intervention Aide (New Position Recommendation)
Administrative, Certified & Classified Contracts

School Calendar — School Year 2027

Tentative Budget Review — School Year 2027 @ 80%

All Department

Salary Schedules, Administrative, Certified & Support

Extra Duty Stipend Schedule School Year 2027
Organizational Chart School Year 2027

Technology Plan 2025-2031

Emergency Operations Procedures

:
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Day Two — Tuesday, March 24, 2026 (If needed):

Mission Statement
“KDLO is committed to providing a safe and inclusive learning environment where every student can thrive
academically, socially and culturally.”



