
 THE EDGE 
Elmore County’s Diverse Gateway to Education 

 

 

ACADEMIC ACHIEVEMENT 

Objective 
Provide opportunities for students to be successful on their  

individual academic paths. 
 
Critical Initiative: 
Provide state aligned courses for individualized instruction to meet the 
academic needs of students to ensure they are successful  
Key Measures: 
Quarterly academic progress of each student 
Intended Outcome: 
80% of students will be promoted to the next grade level 
80% graduation rate 
 
Critical Initiative: 
Provide professional development opportunities to improve individual 
academic achievement 
Key Measures: 
Agendas from professional development 
Intended Outcome: 
100% of the faculty will be familiar with the personal academic learning             
of their students 

 

HEALTHY CULTURE 

Objective 
Establish personnel that will create a healthy academic culture 

 
Critical Initiative: 
Attract and hire high quality personnel 
Intended Outcome: 
100% of faculty will be certified through ALSDE 
Key Measures: 
Current certification on file 
 
Critical Initiative: 
Administration that creates and communicates a clear vision, and is     
accessible to and supportive of school staff 
Intended Outcome: 
Train and provide resources to all teachers 
Key Measures: 
Teacher retention data 
 
Critical Initiative: 
Positive/healthy attitudes and relationships among school staff that support 
effectively working and learning together. 
Intended Outcome: 
Facilitate the growth of the commitment to the school 
Key Measures: 
Documentation of virtual meeting and routine emails from the district mental 
health coordinator 

 

 

 

 

 

 

Technology 

Objective 
Provide technology platforms to 
enhance instruction and improve 

student achievement 
 
Critical Initiative: 
Provide professional development on 
technology integration topics 
Intended Outcome: 
To improve the knowledge of faculty 
in a variety of technology platforms 
Key Measures: 
Agendas from professional 
development 
 

Critical Initiative:                  
Implement a variety of technology 
platforms to seek outcome data of 
student achievement           
Intended Outcome:                  
85% of students will benchmark on 
state assessments                            
Key Measures:                       
Results from 
ACT/WorkKeys/PreACT/ACAP 
Summative 

 
 
 

 

 


