EAST HAMPTON UNION FREE SCHOOL DISTRICT

REGULAR MEETING
OF THE BOARD OF EDUCATION
BOARD ROOM
at 6:30 p.m.

Tuesday, June 6, 2017

9.

AGENDA

Executive Session (5:30 p.m. to 6:00 p.m.). It is anticipated that the Board will make a
motion to go into Executive Session and this session will likely run from 5:30 p.m. to
6:00 p.m.

Call Meeting to Order
Pledge

Public Comments (Agenda Items Only)
The EHUFSD Board of Education welcomes public comment. To maintain an orderly and efficient
meeting, the Board has established the following guidelines for those wishing to address the Board:
1. Each speaker is permitted three minutes for their comments.
2. The Board will listen to comments and input but will not necessarily debate or discuss ifems;
operational matters will be dirvected to school administration for handling.
3. The Board is not permitted to address personnel or individual student matters in open session.

Consent Agenda

Superintendent’s Report and Recommendations
Old Business

New Business

News of the Schools

10. Public Comments

11. Reception — In honor of our newly tenured staff and retiring employees.




Consent Agenda:

L.

Recommended: That the Board accept the Minutes of May 16, 2017as written and place on
file.

Recommended: That the Board approve the Check Warrants for May 2017 as recommended
by the Finance Review Committee and place on file.

Recommended: That the Board accept the February 2017 and March 2017 Treasurer Reports
as written and place on file.

Superintendent’s Report and Recommendations:

1.

Recommended: That the Board accept the letter of retirement from Connie Mabry,
Paraprofessional, effective at the end of the day on June 23, 2017.

Recommended: That the Board approve the following appointments for the 2017 Summer
School Academy:

ENL Program
3 ES ENL Teachers: Kylie Tekulsky, Alexandra McCourt and Maribel Lawry

1 HS ENL Teacher: Nina Santacroce
1 HS Bilingual TA: Nidia Cebulski

High School Program

2 English Teachers: Joshua Odom and Arthurine Dunn

2 Social Studies Teachers: Arthur Goldman and William Barbour

1 Science Teacher for 2 Sections (Earth & Living Environment): Renee McGuire
2 Math Teachers: Michelle Barbaretti and Christopher Beardsley

.5 Librarian: Michael Buquicchio

2 Substitute Teachers: Edward McGintee and Meredith Hasemann

HS Regents Exam Proctors

2 Math Teachers: Michelle Barbaretti and Christopher Beardsley

2 Science Teachers: Renee McGuire and Christopher Toole

1 ENL Teacher: Eva lacono

2 Special Education Teachers: Edward McGintee and Anthony Roza

HS Non-Instructional Staff
2 Hall Monitors/Security: Deborah Mansir and Mindy Molter
1 Nurse (K-12): Lorraine Talmage

Elementary School Program

6 ES Teachers: Deborah Anderson, Marcela Cardona, Mary Fasanella, James Tulp, Kristina
Rozzi and Ashley Russo

1 Substitute Teacher: Alison Flynn




ES Non-Instructionat Staff
2 Classroom Paraprofessionals: Debbie Dayton and Jennifer Stephens
1 Paraprofessional (Bus Matron): Desiree Albright

Special Education Program
1 HS Special Education Teacher (Resource Room): Michael Vitulli

1 MS Special Education Teacher: Anthony Roza
1 ES Special Education Teacher; Amanda Poissant
2 TAs: Karen DeFronzo and Alisa Sanabria

School Related Services
1 Occupational Therapist: TBD
1 Speech Pathologist: Lynette Marichal

. Recommended: That the Board approve the following appointments for the 2016-2017
school year:

Substitute Teacher

Arden Spacek @ uncertified substitute daily rate of $125.00
Eric Becker @ uncertified substitute daily rate of $125.00
Ashley Bates (@ uncertified substitute daily rate of $125.00

Physical Education Swim Program Instructor at $24.81 per hour
Frances McConnell

. Recommended: That the Board approve the following appointments to teach an additional
section of Secondary Social Studies effective May 30, 2017 through June 12, 2017 with
compensation as follows:

Devon Parkes - $779.40
Edward Barry - $1,379.27
William Barbour - $1,212.38

. Recommended: That the Board approve the following Resolution: RESOLVED, Justin
McGibney is increased from a .8 part-time leave replacement Secondary Social Studies
teaching position to a full-time leave replacement Secondary Social Studies teaching position
effective May 30, 2017 through June 12, 2017 at an annual salary of $53,721.00 (Step 1/A),
pro-rated, and

BE IT FURTHER RESOLVED, that Justin McGibney is appointed to also teach an
additional section of Secondary Social Studies effective May 30, 2017 through June 12, 2017
with compensation in the amount of $537.21, and

BE IT FURTHER RESOLVED, that Justin McGibney will revert to a .8 part-time leave
replacement Secondary Social Studies teaching position effective June 13, 2017 through the
remainder of the 2016-2017 school year at an annual salary of $53,721.00 (Step 1/A), pro-
rated.

. Recommended: That the Board accept a check, with gratitude, in the amount of $2,500.00
from the Wellness Foundation in honor of the East Hampton Middle School’s winning



10.

nomination of the Wellness Foundation’s Inaugural School Wellness Leadership Award on
May 11, 2017.

Recommended: That the Board approve the following Resolution:

WHEREAS, by resolution adopted on May 16, 2017 the Superintendent was authorized and
directed to negotiate, in accordance with Board guidelines, and execute an Agreement For
Full-Day Universal Pre-Kindergarten Services with the Eleanor Whitmore Childhood Center
for the 2017-2018 school year, and

WHEREAS, the Superintendent, in accordance with the aforesaid resolution thereafter
negotiated such an agreement and executed same on June 6, 2017, and

NOW THEREFORE BE IT RESOLVED, that the actions of the Superintendent in
negotiating and executing the Agreement For Full-Day Universal Pre-Kindergarten Services
dated June 6, 2017 between East Hampton Union Free School District and the Eleanor
Whitmore Early Childhood Center for the 2017-2018 school year be and are hereby ratified
and confirmed.

Recommended: That the Board accept the following Resolution: BE IT RESOLVED, that
pursuant to Education Law Section 2034(6)(b), the Board of Education hereby authorizes the
District Clerk to unseal and open the ballot box and to destroy all of the ballots cast, spoiled
and unused in the May 17, 2016 Annual District Budget Vote and Board of Education
Election.

Recommended: That the Board approve the following Resolution: RESOLVED, that the
Board appoint the following individuals to the Board of Registry for a term of office
commencing immediately and terminating thirty (30) days following the next annual meeting
and budget vote: Kerri S. Stevens, District Clerk, Nancy McKee, Amanda Hayes and
Deborah Mansir.,

Recommended: That the Board approve the following Negative Declaration Resolution:

WHEREAS, the Board of Education of the East Hampton Union Free School District
(“Board of Education”) (“District™} is considering building and site improvements for the
purpose of relocating its existing transportation facility to a portion of the East Hampton
High School property, located at 2 Long Lane in the hamlet of East Hampton, Town of East
Hampton, Suffolk County (hereinafter the “proposed action™); and

WHEREAS, the subject property is currently improved with a District maintenance yard
consisting of two buildings, two storage sheds, a chain-link fence and maintenance
equipment and vehicles on a dirt/gravel surface, with naturally vegetated arcas along the
perimeter; and

WHEREAS, the proposed building and site improvements include the construction of a
10,772+-square-foot bus maintenance garage with two offices, three restrooms and a lounge
area for drivers; installation of a bus fueling area with a 2,000-gallon above-ground diesel
storage tank and a dispenser; a salt and gravel storage container area at the southwest portion
of the subject property; installation of new pavement to accommodate a driveway and
parking stalls for 13-16 large buses (including 13 route buses), 5 small buses/vans and up to
40 maintenance and bus facility employee vehicles, as well as bus drivers’ personal vehicles;
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12,

13.

addition of a site access point in the northwestern portion of the subject property on Cedar
Street, and closure of the existing site access point in the northeastern portion of the subject
property (also on Cedar Street); and installation of landscaping, including a berm and
evergreen screening and perimeter fencing; and

WHEREAS, the Board of Education declared itself lead agency for the proposed action
pursuant to the implementing regulations of the State Environmental Quality Review Act,
specifically 6 NYCRR §617.6(b)(2} and (3); and

WHEREAS, the Board of Education, as lead agency, has caused to be prepared Parts 1, 2 and
3 of a Full Environmental Assessment Form (EAF) to evaluate potential significant adverse
environmental impacts associated with the proposed action, and has reviewed the aforesaid
EAF and agrees with the contents thereof;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education, as lead agency for
the action contemplated herein, after review of the proposed action, 6 NYCRR Part 617, and
the EAF, hereby determines that the above-described project is a Type I Action; and

BE IT FURTHER RESOLVED, based upon the information contained in the EAF and other
relevant information before it, the Board of Education, as lead agency for the action
contemplated herein, and after due deliberation, review and analysis, hereby determines that
the proposed action will not result in significant adverse impacts to the environment and
hereby adopts the annexed Negative Declaration.

Recommended: That the Board approve the Agreement between East Hampton Union Free
School District and Questar I11 for a fixed rate in the amount of $6,370.00 for Risk
Assessment services, and a per diem rate in the amount of $1,270.00 for Internal Audit
Testing, if needed, for the 2017-2018 school year.

Recommended: That the Board approve the Agreement between East Hampton Union Free
School District and EFPR Group, CPAs in the amount of $24,500.00 for External Audit
services, and additional services will be invoiced at an hourly rate as follows: Partner at
$120.00 per hour; Manager/Supervisor at $90.00 per hour; Senior Accountant at $80.00 per
hour, and Staff Accountant at $70.00 per hour for the 2017-2018 school year.

Acknowledgement: At the request of the NYS Comptroller’s Office, the Board acknowledges
the District’s Quarterly Segregation Duties Report for the 2016-2017 school year.
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QEast Bampton Bnion Free Srhool Bistrict

TREASURER'S REPORT SUPPLEMENTAL SCHEDULE

SCHEDULE #1
TOWN TAX RECEIPTS
Real Property Taxes & Tat(lems
Non-Property Taxes

: February 28, 2017

REPORT PER
e oyt Ejﬂ‘:‘?ﬁg

L

MISCELLANEQUS RECEIPTS
Charges kor Senvizes
Giher Diskelots & Govecnments (NVS)

Town of East Hamplon wire
Towm of East Hampton #wire
Town of East Hampton wire
Town of Fast Hamplon-PILOT
Town of East Hamplon Interes!
‘Town of East Hampton wire

1,087,954.48
TOTAL SCHEDULE #1
T T

SCHEDULE #2
STATE & FEDERAL REVENUES
Slate Al
Fodoral Nd
Erata

Districts kn Other Statas
Fodeitnas

Sale of Propadly & Compansation for Loss
Miscallaneaus

i31Dental Receipts/Rotirees,Cobra Fitzharris Bills
1 Tultfon dep. General Fund, BOGES ref.

2,79085
1865,12184

Exchange Dobt Service Fund-LIPA rebate
ilinsurance Refunds

STATE AID OSC diract deposit
STATE AID OSC direct deposit
STATE AID OSC direct daposit
STATE AID OSG direct deposii

'[5!}|STATE AID OSC diresl deposit

razm | J.’
;::f’:;:':: m. ;_g;'gi% ... Gememl , 2-."'?'0'.1.?%3.9.
e 'TOTAL SCHEDULE #4
R e e T
SCHEDULE RS
DISBURSEMENTS
Payred
Aocaunts Paysbla

l "TOTAL SCHEQULE L2

i

SCHEDULE 3
INTEREST AND OBLIGATIONS
Usa of Money & Property
Procoeds of Obigatians

Dsbi Satvice - Principal
Dobl Borvico - Inkorest
Teanstorsla Othar Funds

{fINT. EARNED ON GFMM
NT EARNED ON new res. MMO725

] INT. EARNED ON new res.A2023

il Int eamed on NYD{4

TOTAL SCHEDULE #3

bR S

Trlnder to TE200 for drivers ed payrall
Madicare Checks WN# 8
s#i1Dental disbursements
il Sales Tax Pald Out TA online

TOTAL SCHEDULE #5
e AR A R e

EH Treasures's Report February 2(1H7 redacted
sHzrRoT
4
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Cast Bampton Wnion Free School Bigtrict

TREASURER'S REPORT SUPPLEMENTAL SCHEDULE

FUND'C"

REPORT PERIOD: February 28, 2017
FUND "FA" FUND "H"

FUND “TA"

FUND “TE"

FUND "¥

SCHEDULE#S
STATE & FEDERAL REVENUES

TOTAL SCHEDULE #5‘

SCHEDULE #6
INTEREST AND CBLIGATIONS

TOTAL SCHEDULE #6

710405

22181

[ |

058
msa_L
0.58) 745.80)

0.00]

128}

221611

SCHEDULE ¥7
MISCELLANEOUS RECEIPTS
Infarfund Revenua

_ Inferfund Transfars

CAFETERIA CASH SALES/ACHHRT
DONATIONS Mini Grants

|Pounced Chacks, fess refunded

Flex Receipts

Exc. Sales Tax from Storef Misc Rev

Drivers Edf AP funds/ENL Programs.

Bond Premium amartizatlon

TOTAL SCHEDULE #7

905420

7,14000

31,770.95

29,084.29

3177095

SCHEDULE ¥&
DISBURSEMENTS
Warrant # 8 Lunch Fund
WARRANT# 8 Special Akl
WARRANT# 8 Expendable TrusGrani}
WARRANT# 7 CAPITAL FUND
Transfar to chacking/Pakd Scholarships
SCHOLARSHIPS Camanae, misc
Employes Flox pald outs
Bondinterest Payments
Retuned checks/ fees
Scholarships- Canglolasi
Sales Tax

TOTAL SCHEDULE #3

84,618.05

45,788.76

187943

18,330.22

$

84.618.05

$

7,876.13

1833822

EH Treasurer's Report February 2017 redacles
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Cast Bawmpton Wnion Free School District

TREASURER'S REPORT SUPPLEMENTAL SCHEDULE

SCHEDULE #
TOWN TAX RECEIPTS
Real Proparty Taxes & Tax llamg
Noa-Properly Taxes

Town of East Hampton wire
Town of East Hampton #wire
Town of Eest Hampton wire
Town of East Hamplon-PILOT
Town of East Hamplen interest
Town of East Hamplon wire

665,000.00

TOTAL SCHEDULE #1

SCHEDULE #2
STATE & FEDERAL REVENUES
Blata Ad
Fedaral Ad
Erale

| STATE AID OSC direct deposit
4 STATE AID OSC direct deposit
FI|STATE AlD GSC direct daposit

SCHEDULE #3
INTEREST AND OBLIGATIONS
Uso of Money & Pioperly
Proconds of Cbligabons

{INT. EARNED ON GFMM
il INT, EARNED ON new res, MMD725
INT, EARNED ON new res.A2023

orest on Genaral Fund NOW
TOTAL SCHEDULE #3]

s At
Ly;ﬁiggjig Transtar to TE200 for diivers e payroll
Y

PR

REPORY PERIOD: h 31, 2017

SCHEDULE #4
MISCELLANEOUS RECEIPTS
Charges for Servisas
Othor Distriels & Governmenls (NYS)
Dislricts In Diher Stalas
Ferfpitures
Sala of Properly & Compansalion for Loss
Miseallanaemis

HFOIL FEES
| TumoON PAYMENTS.
MISCELLANEOLS, AP
i L!ggg MEDICAL, HOSP. & DENTAL

je|transfer Drivers ed funds for payroll, SAT
Payroll Exchange
';g Refunds MM/ Medicare/ins/BOCES
; !Eih" TA TRSIERS refunds, schofarship donations

{5 Dental Receipts/Retirees,Cohra Fitzharris Bllls
Tultton dep, General Fund, BOCES ref.

ngml 727,841.90
T
TOTAL SCHEDULE #4
e R s
SCHEDULE #5
DISBURSEMENTS
Payroll
Aescunis Payabla
Dbt Servics - Principal
Dobl Sarvice - nwarest
Transfers fo Qlier Funds

i
|

i [ Medicare Checks WN# 12
Ji!iﬂ Dantal disbursements
Sales Tax Pald Qut TA onling

TOTAL SCHEDULE #5
R R

EH Treasurey's Report March 20¥7-redacted
an62017
4
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FUND "C"

FUND "H"

FUND "TA"

Cast Bampton Brion Free School Wigtrict

TREASURER'S REPORT SUPPLEMENTAL SCHEDULE

REPORT PERIOD: March 31, 2017
FUND "FA*

FUND "TE"

FUND "V

SCHEDULE #5
STATE & FEDERAL REVENUES

TOTAL SCHEDULE #5

SCHEDULE #6
INTEREST AND OBLIGATIONS

TOTAL SCHEDULE #8

023

868,88

2841

144

095

6822

.00]

1.25)

83750

0.09 @

276820

SCHEDULE #7
MISCELLANEOUS RECEIPTS
Inlerfund Ravenua
Interfund Transters
CAFETERIA CASH SALES/ACH/HRT
DONATIONS Min| Grarts
Bounced Checks, laes refundod
Flex Recelpls
Exc. Sales Tax from Storel Mlsc Rav
Drivars Ed/ AP funds/ENL Programs
Bond Premium amoriization

48,384.78

$

838478

T440.00

3 95000

TOTAL SCHEDULE #7

SCHEDULE #8
DISBURSEMENTS

Wamant # 9 Luneh Fund

WARRANT# 9 Spocial Ald

WARRANTE 10 Expendable Trust(Grant)
WARRANTE9 CAPITAL FUND

Transfar to checkdng/Pald Scholarshlps
SCHOLARSHIPS Camanae, misc
Employea Flex paid quts

Bondnterast Payments

Returned checks! feas

Sales Tax

68,500.73

Echamhlps- Canglolosl

TOTAL SCHEDULE #8

§

58,500.73

Is

7293373

72,033,723

17,057.75

345385

528845

17.057.75

§,288.45 3 345395] - 3

EH Treasurer's Repont March 2017-redacled
5M6/2017
5
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EAST HAMPTON UFSD

Trial Balance Report From 7/1/2016 - 6/30/2017 NVISI
Account Description Debits Credits
A 200 CASH-CHECKING BHNE 100075183 945,002.14 o.do
A 201 CASH-MONEY MARKET BHNB 180013762 19,212,047.04 0.00
A 2023 CASH-NYCLASS/CLASS 1-180-2 10,824,222.95 0.00
A 210 CASH-NFB-FITZHARRIS CLAIMS 11,062.33 0.00
A2it, BANK CASH ACCOUNT 2,045,016,74 0.00
A 380 ACCOUNTS RECEIVABLE 71,090.85 0.00
A 3803 AR TUITION AMAGANSETT 172,803.90 0.00
A 3805 A/RTUITICN MONTAUK 274,812.98 0.00
A 3807 AR TUITION SPRINGS 92,518.69 0.00
A 3808 A/R TUITION WAINSCOTT 71,734.18 0.00
A381 DUE FR.SPECIAL AID FUND 230,569.54 0.00
A 392 Due from Debt Service Fund 0.00 265,500.00
A 394 DUE FROM EXPENDABLE TRUST 1,191.90 0.00
A 396 DUE FROM CAPITAL FUNDS 4,600.39 0.00
A 410 STATE & FED. AID Recelvable 313,245.17 0.00
A 440 DUE FROM OTHER GOVERNMENTS 2,625.00 0.00
A 480 PREPAID EXPENDITURES 16,666.67 6.00
A 510 ESHMATEQREVENUE 66,221,301,00 0.00
A 521 ENCUMBRANCES B,854,477.43 0.00
A 522 EXPENDITURES 56,197,797.19 0.00
A 599 APPROPRIATED FUND BALANCE 655,296.40 0.00
A 600 ACCOUNTS PAYABLE 3,669.49 0.00
ABD3 COMPENSATED ABSENCES 0.00 0.06
A 620 TANS PAYABLE 0.00 13,800,000.00
AB32 DUE TO TEACHERS' RETIREMENT SYSTEM 0.00 3,512,553.68
AG34 DUE TO DEBT SERVICE FUND 265,500.00 0.00
AG37 DUE TO EMPLOYEES' RETIREMENT SYSTEM 0.00 286,877,00
AB38 DUE TO LUNCH FUND{DIR DEP GF MM} 0.00 42.919.76
A 691 DEFERRED INFLOWS 0.00 29,552.00
ABl4 Workers Compensation Reserve 0.00 185,374.42
AB15 Unemployment Reserve 0.00 53,128.88
A 821 Fund Bal. Assigned ( res. for Encum) 0.00 6,854.477.43
Ag24 Assigned Appropriated Fund Balance 0.00 500,000.00
A B27 Reserve for Employ.Retire.Contribution 0.00 2,041,050.82
A 862 Repair Reserve 0.00 16,938,68
A 863 Property & Liability Loss Reserve 0.00 240,402.37
ABB7 RESERVE FOR EMPLOYEE BEN. & ACC.LIAB, 0.00 §,903,399.32
A 909 FUND BALANCE, UNASSIGNED 0.00 2,822,262.98
A 960 APPROPRIATIONS 0.00 66,876,597.40
A BBD REVENUES 0.00- 61,057,217.19
A Fund Totals: 166,487,251.99  1686,487,251.99
C 200 CASH-CHECKING SCNB 2130151125 48,913.65 0.00
C 380 Accounts Recelvable 4,501.02 0.00
C 391 DUE FROM OTHER FUNDS 42,919.76 0.00
C 446 INVENTORY-GOVT COMMOCDITIES 2,494.17 0.00
C 510 ESTIMATED REVENUES 815,755.00 0.00

06/02/2017 10:33 AM
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EAST HAMPTON UFSD

Trial Balance Report From 7/1/2016 - 6/30/2017 NVIS]
Accaount Description Deblts Credits
C 521 ENCUMBRANCES 51,837.97 £.00
c522 EXPENDITURES 635,368.87 0.00
C 633 DUE TO OTHER GOVTS-SALES TAX 364.20 0.00
€689 OVERPAYMENTS 0.00 20,083.13
caz1 RESERVE FOR ENCUMBRANCES 0.00 51,837.97
€845 Reserve for Inventory 0.00 248417
C 909 FUND BALANCE, UNRESERVED 0.00 37,664.86
C 060 APPROPRIATIONS 0.00 815,755.00
C 980 REVENUES 0.00 674,339.51
C Fund Totals: 1,602,154.64 1,602,154.64
FA 200 CASH IN CHECKING 7,660.51 0.00
FA 410 STATE & FEDERAL AID RECEIVABLE 0.00 7,670.00
FA 510 ESTIMATED REVENUE 771,253.82 0.00
FA 521 ENCUMBRANCES 127,775.86 0.00
FA 522 EXPENDITURES 558,244.46 0.00
FA 539 APPROPRIATED FUND BALANCE 65,882.18 0.00
FA 600 Accounts Payable 0.00 12.80
FA 630 DUE TO OTHER FUNDS 0.00 230,568.54
FA 821 RESERVE FOR ENCUMBRANCES 0.00 127,775.86
FA 908 FUND BALANCE, UNRESERVED 0.00 0.47
FA 860 APPROPRIATIONS 0.00 837,136,00
FA 980 REVENUES 0.00 325,652.16
FA Fund Totals: 1,528,816.83 1,528,816.83
H 201 CASH-BHNB N.O.W 400015780 2,525,69 0.00
H 204 ‘ Cash in BNB MM-Bonds, Projects 581,818.80 0.00
H 234 CASH-MBIA CAPITAL. 1-180~1 1,839,098.81 G.00
H 510 Estimated Revenue 1,240,000.00 0.00
Hs21 Encumbrances 110,855.13 0.00
H 522 EXPENDITURES 696,690.51 0.00
H 589 Appropriated Fund Balance 732,482.44 0.00
H 630 DUE TO DEBT SERVICE 0.00 1,145.68
H B31 DUE TO GENERAL FUND 0.00 3,464.71
H 821 Reserve For Encumbrances 0.00 110,855,113
H 909 FUND BALANCE 0.00 1,975,533.42
H 960 Approriations 0.00 1,672,482 .44
H 980 REVENUES 0.00 1,240,000.00
H Fund Tetals: 5,303,471.28 5,303,471.38
TA 200 CASH-CHECKING BHNE 100081702 327.12 0.00
TA 214 CASH/ NFB FLEX ACCOUNT 28,767.34 0.00
TA 824 LIABILITY/ FLEX ACCOUNT 0.00 28,767.34
TA 85 OTHER LIABILITIES{ST-3) 0.00 327.12
TA Fund Totals; 28,094.45 29,094.46
TE 200 CASH IN CHECKING 59,383.02 0.00
TE 203 BNB Scholarship Account 0480110733 33,317.51 0.00
TE 380 Accounts Receivable-Seminars 5,050.00 0.00
TE 510 ESTIMATED REVENUE 200,711.78 0.00
0670272017 10:33 AM ' Page 20



EAST HAMPTON UFSD

NYISI

Trial Balance Report From 7/1/2016 - 6/30/2017
Account Description Dsbits Credits
TE 521 ENCUMBRANCES 681.59 0.00
TE 522 EXPENDITURES 96,665.17 0.00
TE 589 APPROPRIATED FUND BALANCE 0.00 60,171.70
TE 630 DUE TO/FROM OTHER FUNDS 0.00 1,194.90
TE 801 Class of 42 Reserves 0.00 297291
TE 810 Molty Cangiclosi Reserves 0.00 21,669.58
TE 812 Camenae Scholarship Reserves 0.00 8,659.73
TE 821 RESERVE FOR ENCUMBRANCES 0.00 681.59
TE 809 FUND BALANCE, UNRESERVED 0.00 27.313.85
TE 960 APPROPRIATIONS 0.00 140,540.08
TE 980 REVENUES 0.00 132,607.73
TE Fund Totals: 395,809.07 395,808.07
V201 MBIA DEBT SERVICE 4,946,090.77 0.00
vV 510 ESTIMATED REVENUES 5,374,800.00 0.00
V522 EXPENDITURES 2,120,400.00 .00
\ 599 APPROPRIATED FUND BALANCE 260,000.00 0.00
V 689 DEFERRED INFLOWS OF RESQURCES 0.00 272,126.58
V 884 RESERVE FOR DEBT 0.00 1,400,505.03
V960 APPROPRIATIONS 0.00 £,634,800.00
V980 REVENUES 0.00 5,393,858.16
V Fund Totals: 12,701,290.77 12,701,290.77
Grand Totals: 188,047,889.14  188,047,880.14
05/02/2017 10:33 AM Page 313



East Hampton Union Free School Distriet
4 Long Lane
East Hampton, New York 11937
FUND BALANCE ESTIMATE as of 5/31/2017

Opening Fund Balance, 7/1/16
I
Add Revenue:
Received up to 5/31/17 _ $ 62,733,474.65
Additional Revenues to receive by 6/30/17 | $ 3,487,826.35
5 66,221,301.00 3 66,221,301.00
Total Revenues $ 77,982,855.00
|
Less: Expenditures
As per Appropriation Report at 5/31/17 $  56,197,797.19
Additional Payroll $ 82,508.99
Encumbrances & Unencumbranced ] 9,052,940.38
TRS Estimated Accrued
ERS Paid 3 -
Tuition Shortfal (*)
Possible Retirement [ncentive $ -
I
Total Expenditures $  65,333,246.55 $ (65,333,246.56)
Less: Different Reserves:
Non-spendable ] -
Restricted § 8,439,294.00
Assigned $ 655,296.00
Unassigned . $ 2,666,964.00
$ (11,761,554.00)
Less: _
Designated Fund Balance 3 -
Estimated Fund Balance as of 6/31/17 $ 888,054.44
| |
iy

Unencumbered items added to the total projected encumbrances

A1620.1610 $ . -
A2020.1610 $ 20,989.46
A2110.1400 $ 74,185.75
A2250.4710 $ 4,007.09
A2250.4731 $ -
A2855.1540 $ 24,373.07
A5510.1610 $ 28,668.58
A5510.2100 $ 46,239.00
AB060.8000 $ -
A9020.8000 $ -
Ag9760,7000 $ -
A8950.9000 $ -




AGREEMENT

AGREEMENT made this i (month) _I® (day), 2017 by and between the
Rensselaer, Columbia and Greene Counties Board of Cooperative Educational
Services, also known as and hereinafier referred to as “QUESTAR III" with its principal
business address at 10 Empire State Boulevard, Castieton, New York 12033 and East
Hampton School District, hereinafter referred to as “DISTRICT" with a principal
business address at 4 Long Lane, East Hampton, NY 11937,

WITNESSETH:

WHEREAS, Education Law, section 1 850(4) (k), as amended by Chapter 263 of the
Laws of 2005, provides that a board of cooperative educational services ("BOCES")
has the power and duty to establish an internal audit function;

WHEREAS,.Education Law, section 2116-b, as added by Chapter 263 of the Laws of -
2005, directs that each school district establish an internal audit function to include,
among other things, the development of risk assessment of district operations, a
review of financial policies and procedures; the testing and evaluation of district
internal controls; and an annual review of risk assessment;

WHEREAS, Education Law, section 2116-b authorizes school districts to use inter-
municipal agreements to fulfill the internal audit function provided that such function
comply with regulations of the Commissioner of Education and meet professmnal

auditing standards;

WHEREAS, General Municipal Law' Article 5-G authorizes the District and Questar I
to enter into an inter-municipal agreement to carry out any function or responsibility
each has authority to undertake alone;

WHEREAS, QUESTAR IIl has established an internal audit function and appointed an
internal auditor who will provide internal audit functions for QUESTAR [H and is ready,
willing and able to provide such functions for scheol districts as may be agreed upon;

WHEREAS, District is desirous of establishing an intemal audit function and has
determined that QUESTAR !l can provide DISTRICT with professional expertise for

such purpose; and

WHEREAS, DISTRICT has undertaken a reasonable review of the cost of obtaining
professional audit services and has determined that obtaining such services through
QUESTAR Il will afford best value to the DISTRICT.

NOW, THEREFORE, in consideration of the mutual promises herein given, and
other good and valuable consideration, it is agreed as follows:



. TERM. The term of this AGREEMENT shall begin on 07/01/2017 and extend
for, through and including 06/30/2018,

. WORK. QUESTAR !l shall perform for DISTRICT the services described in
Appendix A (SCOPE OF WORK). QUESTAR I shall undertake such WORK
in accordance with generally accepted professional practices and applicable
regulations of the Commissioner of Education. WORK shall take place at
mutually agreeable dates and times.

. EQUIPMENT AND OTHER RESOURCES. Unless otherwise provided in the
SCOPE OF WORK, DISTRICT shall provide all of the equipment, supplies, and
any other resources required to complete the WORK.

. COMPENSATION. QUESTAR Il shall be compensated for the WORK as
provided in Appendix B, “SCHEDULE OF FEES.” Unless otherwise provided
in Appendix B, QUESTAR liI's fee shall be all inclusive.

. PAYMENT. Payment for the WORK provided pursuant to this AGREEMENT
is dependent upon the safisfactory completion of the WORK and faithful
compliance with the terms and conditions of the AGREEMENT by QUESTAR

.

. INDEPENDENT CONTRACTOR. QUESTAR Ill agrees to provide such
WORK to DISTRICT as an independent contractor. It is mutually agreed that
for purposes of providing this WORK, any employee or contractor of QUESTAR
1l shall not be an employee of DISTRICT, and shall neither hold himself/herself
out nor.claim to be an officer, employee, agent or representative of DISTRICT
nor make any claim, demand or application to or for any right based upon any
different status.

. LIMITS ON COMPENSATION. QUESTAR Il agrees that neither it nor any
employee or contractor of it are entitled to participate in any benefit plan
provided to the employees of DISTRICT; Worker's Compensation through
DISTRICT; unemployment insurance benefits through DISTRICT; nor any
other benefit, right and/or privilege available to employees of DISTRICT.

. INDEMNIFICATION.  DISTRICT s responsible for establishing and
raintaining internal controls for its financial operations. Questar Nl shall not
indemnify District for theft, loss, unauthorized use or disposition of assets, or
failure to comply with law or regulations on the part of District's employees,
regardless of whether such theft, loss, unauthorized use or disposition of
assets, or fallure to comply with law or regulations accurs before, during, or
after completion of the WORK, and District shall not indemnify Questar [ll for
theft, loss, unauthorized use or disposition of assets, or failure to comply with
law or regulations on the part of Questar Il's employees under any
circumstances.




9. AVAILABILITY OF INFORMATION, RECORDS AND PERSONNEL.
DISTRICT shall be responsible for making all financial records, related

information and relevant personnel available to Questar lll as may be
necessary for Questat lil to complete WORK. DISTRICT is responsible for the
accuracy and completeness of any such information. DISTRICT acknowledges
that Questar il will not perform a detailed examination of all transactions and
that there is a risk that material misstatements, illegal acts, or noncompliance
may exist and not be detected during WORK, The intemal audit shall preserve
the confidentiality of all DISTRICT information and/or records unless otherwise
required by law,

10. REPORTING RESPONSIBILITIES. Internal auditors assigned to perform
WORK for DISTRICT shall report directly to the Board of Education of
DISTRICT. The PARTIES agree that such internal auditors shall have suitable
qualifications that allow him or her to undertake interal audit functions, as
directed by DISTRICT'S Board of Education, in accordance with generally
accepted professional practices and applicable regulations of the
Commissioner of Education.

11.SUBCONTRACTS. QUESTAR Il shall not enter into subcontracts for the
performance of work pursuant to this AGREEMENT unless such
subcontractors are approved by DISTRICT before the WORK is started,

12. NON-ASSIGNMENT. This AGREEMENT may not be assigned by either
PARTY or its right, title or interest therein assigned, transferred, conveyed or
otherwise disposed of without the previous consent, in writing, of the OTHER
PARTY and any attempt to assign the contract without such written consent
will be null and void,

13. DISPUTE RESCLUTION. In the event either PARTY has a dispute relating to
the execution of WORK or compensation for WORK, including but not limited
to the applicability of professional standards for such WORK, it shall provide
written notice o the other PARTY of such dispute and include a detailed
description of the nature of the dispute and proposed method of resolution.
Within seven (7) days of receiving such notice, the receiving PARTY shall
contact the disputing party and a mutually acceptable fime shall be set for the
PARTIES to meet and discuss the resolution. Both PARTIES shall provide
documentation or other information useful for resolution of such dlspute Both
PARTIES shall make a good faith effort to resolve such dispute in a mutually
acceptable and timely manner. In the event the PARTIES cannot agree to
resolve such dispute, either PARTY may exercise its right to terminate pursuant
to paragraph fourteen (14) of this AGREEMENT.

14. TERMINATIONS. . Both PARTIES reserve the right to terminate this
AGREEMENT upon prowding thirty (30) days written notice to the other PARTY
provided, however, that pnor to providing such notice the PARTY seeking
termination shall participate in dispute resolution as described in paragraph
thirteen (13) of this AGREEMENT




15. CONVERSION TO CO-SER. In the event that a cooperative service
agreement ("Co-Ser”) is offered through QUESTAR Il for the internal auditor
services during the term of this AGREEMENT, each PARTY agrees that this
AGREEMENT rhay be converted to a Co-Ser by mutual consent without
compliance with the terms of paragraph fourteen (14).

16.NOTICES. Any notices or other communications that must be given in
connection with this AGREEMENT shall be in writing and shall be deemed to
have been validly made or given when delivered personally or when received
if properly* deposited with the United States Postal Service, postage prepaid
certified or registered mail return receipt requested or with a nationally
recognized overnight courier service to the address set forth below:

. {a) Ifto QUESTARIII:

Questar i) :

10 Empire State Blvd.

Castleton, New York 12033

Attn.: Harry Hadjioannou, Deputy Superintendent

With a copy to:

Questar Il

10 Empire State Blvd.
Castleton, New York 12033
Aftn.: Susan M. DiDonato, Esq.

(b) If to District or BOCES

Ms. Isabel Madison

Assistant Superintendent for Business
East Hampton School District

4 Long Lane '

East Hampton, NY 11937

17. HEADINGS. Headings or titles of sections are for convenience of reference
only and do not constitute a part of this AGREEMENT,

18. EULL AGREEMENT. This AGREEMENT, including all appendices, constitutes
the full agreement between the PARTIES.



IN WITNESS WHEREOQF, the parties hereto have executed this AGREEMENT on the
day and year written below.

pate: _$722/IF  QUESTARM

7
By: / 7{%«6{/5’“7

Name: Harry Hadjicannou

Title: Deputy Superintendent &
Date: East Hampton School District -

By:

Name: -

Title:




CERTIFICATION BY BOARD CLERK

l, , Clerk of the Board of Education for the East
Hampton School District do certify that an AGREEMENT fof'certain internal audit
functions between the District and Questar lll was duly appro,ved by a majority voie
of the voting strength of the Board of Education on
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APPENDIX A
SCOPE OF WORK

The QUESTAR Ill will provide the QUESTAR Ill internal auditor who shall perform the
following WORK for DISTRICT on a per diem basis:

A. Intemal Audit Services
QUESTAR Ill will use sampling techniques to test significant operational controls
to determine if DISTRICT's Internal conrol structure is operating as designed. This
service follows, and is based upon, DISTRICT’s risk assessment undertaken no
more than one year before the audit service.

Deliverables: Report to DISTRICT the strengths and/or weaknesses of its internal
controls and make recommendations to remediate deficiencies. The internal
auditor will also provide an annual update fo the financial risk assessment.

B. Financial Risk Assessment Update

QUESTAR 1l will review the previously issued financial risk assessment and
update the report to reflect the District's progress on correcting previously identified
risks. The updated assessment will also consider the current status of the
operation and may include risks not previously identified. This service shall include
the following:
» Discuss financial controls, operations and procedures with management
and key staff members; :
» Review past financial risk assessment comments;
¢ Update previously prepared risk assessment to reflect changes in the
control envircnment;
¢ Assessment of the current operating environment for the purpose of
determining if financial risks have changed and require reporting in the
update assessment, '

Deliverables: Report to DISTRICT results of financial risk assessment, to include
recommendations for process improvements, if any.
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~ AGREEMENT

AGREEMENT made this [!lﬁ-; (month) &(day}, 2017 by and between the
Rensselaer, Columbia and Gréene Counties Board of Cooperative Educational
Services, also known as and hereinafter referred to as “QUESTAR IN” with its principal
business address af 10 Empire State Boulevard, Castleton, New York 12033 and East
Hampton School District, hereinafter referred to as “DISTRICT” with a principal
business address at 4 Long Lane, East Hampton, NY 11937.

WITNESSETH:

WHEREAS, Education Law, section 1950(4) (k), as amended by Chapter 263 of the
Laws of 2005, provides that a board of cooperative educational services ("BOCES”)
has the power and duty to establish an internal audit function;

WHEREAS, Education Law, section 2116-b, as added by Chapter 263 of the Laws of
2005, directs that each school district establish an internal audit function to include,
among other things, the development of risk assessment of district aperations, a
review of financial policies and procedures; the testing and evaiuation of district
internal controls; and an annual review of risk assessment;

WHEREAS, Education Law, section 2116-b authorizes school districts to use inter-
municipal agreements fo fulfill the internal audit function provided that such function
comply with regulations of the Commissioner of Education and meet professional
auditing standards; .

WHEREAS, General Municipal Law, Arficle 5-G authorizes the Dfstrict and Questar I
to enter into an inter-municipal agreement to carry out any function or responsibility
each has authority to undertake alone; '

WHEREAS, QUESTAR Il has established an internal audit function and appointed an
internal auditor who will provide internal audit functions for QUESTAR Ill and is ready,
willing and able to provide such functions for school districts as may be agreed upon;

WHEREAS, District is desirous of establishing an internal audit function and has
determined that QUESTAR !l can provide DISTRICT with professional expertise for

such purpose; and

WHEREAS, DISTRICT has undertaken a reasonable review of the cost of obtaining
professional audit services and has determined that obtaining such services through
QUESTAR Il will afford best value to the DISTRICT. :

NOW, THEREFORE, in consideration of the mutual promiées herein given; and
other good and valuable consideration, it is agreed as follows:



. TERM. The term of this AGREEMENT shall begin on 07/01/2017 and extend
for, through and including 06/30/2018.

. WORK, QUESTAR [l shall'perform for DISTRICT the services described in
Appendix A (SCOPE OF WORK). QUESTAR Ill shall undertake such WORK
in accordance with generally accepted professional practices and applicable
regulations of the Commissioner of Education. WORK shall take place at
mutually agreeable dates and times.

. EQUIPMENT AND OTHER RESOURCES. Unless otherwise provided in the
SCOPE OF WORK, DISTRICT shall provide all of the equipment, supplies, and
any other resources required to complete the WORK.

. COMPENSATION. QUESTAR ill shall be compensated for the WORK as
provided in Appendix B, "SCHEDULE OF FEES.” Unless otherwise provided
in Appendix B, QUESTAR [II's fee shall be all inclusive.

. PAYMENT, Payment for the WORK provided pursuant to this AGREEMENT
is dependent upon the satisfactory completion of the WORK and faithiul
compliance with the terms and conditions of the AGREEMENT by QUESTAR

i

. INDEPENDENT CONTRACTOR. QUESTAR Il agrees to provide such
WORK to DISTRICT as an independent contractor. It is mutually agreed that
for purposes of providing this WORK, any emplovee or contractor of QUESTAR
1l shall not be an employee of DISTRICT, and shall neither hold himself/herseif
out nor claim te be an officer, employee, agent or representative of DISTRICT
nor make any claim, demand or application to or for any right based upon any
different status.

. LIMITS ON COMPENSATION. QUESTAR il agrees that neither it nor any
employee or contractor of it are entitled to participate in any benefit plan
provided to the employees of DISTRICT; Worker's Compensation through
DISTRICT; unemployment insurance benefits through DISTRICT; nor any
other benefit, right and/or privilege available to employees of DISTRICT.

. INDEMNIFICATION. DISTRICT is responsible for establishing and
maintaining internal controls for its financial operations. Questar Il shall not
indemnify District for theft, loss, unauthorized use or disposition of assets, aor
failure to comply with law or regulations on the part of District's employees,
regardless of whether such theft, loss, unauthorized use or disposition of
assets, or failure to comply with law or regulations occurs before, during, or
after completion of the WORK, and District shall not indemnify Questar Ill for
theft, loss, unauthorized use or disposition of assets, or failure to comply with
law or regulations on the part of Questar ll's employees under any
circumstances.



9. AVAILABILITY OF INFORMATION, RECORDS AND PERSONNEL.
DISTRICT shail be responsible for making all financial records, related

information and relevant personnel available to Questar Il as may be
necessary for Questar-ll to complete WORK. DISTRICT is responsible for the
accuracy and completeness of any such information. DISTRICT acknowledges
that Questar ll will not perform a detailed examination of all fransactions and
that there is a risk that material misstatements, illegal acts, or noncompliance
may exist and not be detected during WORK. The internal audit shall preserve
the confidentiality of all DISTRICT information and/or records unless otherwise
required by law.

10. REPORTING RESPONSIBILITIES. Internal auditors assigned to perform

WORK for DISTRICT shall report directly to the Board of Education of
DISTRICT. The PARTIES agree that such internal auditors shall have suitable
qualifications that allow him or her to undertake internal audit functions, as
directed by DISTRICT'S Board of Education, in accordance with generally
accepted professional practices and applicable regulations of the
Commissioner of Education.

11.SUBCONTRACTS. QUESTAR IHl shall not enter into subcontracts for the
performance of work pursuant to this AGREEMENT unless such
subcontractors are approved by DISTRICT before the WORK is started.

12. NON-ASSIGNMENT. This AGREEMENT may not be assigned by either
PARTY or its right, title or interest therein assigned, transferred, conveyed or
otherwise disposed of without the previous consent, in writing, of the OTHER
PARTY and any attempt to assign the contract without such written consent
will be null and void.

13. DISPUTE RESOLUTION. In the event either PARTY has a dispute relating to
the execution of WORK or compensation for WORK, including but not limited
to the applicability of professional standards for such WORK, it shall provide
written nofice to the other PARTY of such dispute and include a detailed
description of the nature of the dispute and proposed method of resolution.
Within seven (7) days of receiving such notice, the receiving PARTY shalll
contact the disputing party and a mutually acceptable time shall be set for the
PARTIES to meet and discuss the resciution. Both PARTIES shall provide
documentation or other information useful for resolution of such dispute. Both
PARTIES shall make a good faith effort to resolve such dispute in a mutually
acceptable and timely manner. In the event the PARTIES cannot agree to
resolve such dispute, either PARTY may exercise its right to terminate pursuant
to paragraph fourteen (14) of this AGREEMENT. :

14. TERMINATIONS, Both PARTIES reserve the right to terminate this
AGREEMENT upon providing thirty (30) days written notice to the other PARTY
provided, however, that prior to providing such notice the PARTY seeking
termination shall participate in dispute resolution as described in paragraph
thirteen (13) of this AGREEMENT,



15.CONVERSION TO CO-SER. in the event that a cooperative service
agreement ("Co-Ser”) is offered through QUESTAR Il for the internal auditor
services during the term of this AGREEMENT, each PARTY agrees that this
AGREEMENT may be converted to a Co-Ser by mutual consent without
compliance with the terms of paragraph fourteen (14).

16. NOTICES. Any notices or other communications that must be given in
connection with this AGREEMENT shall be in writing and shall be deemed to
have been validly made or given when delivered pérsonally or when received
if properly deposited with the United States Postal Service, postage prepaid
certified or registered mail return receipt requested or with a nationally
recognized overnight courier service to the address set forth below:

(a) If to QUESTAR ill:

. Questar il
10 Empire State Blvd.
Castleton, New York 12033
Aftn.: Harry Hadjioannou, Deputy Superintendent

With a copy to:

Questar Nl

10 Empire State Blvd.
Castleton, New York 12033
Atin.: Susan M. DiDonato, Esq.

(b) if to District or BOCES

Ms. [sabel Madison

Assistant Superintendent for Business
East Hampton School District

4 Long Lane

East Hampton, NY 11937

17. HEADINGS. Headings or titles of sections are for convenience of reference
only and do not constitute a part of this AGREEMENT.

18. FULL AGREEMENT. This AGREEMENT, including all appendices, constitutes
the full agreement between the PARTIES,



IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT on the
day and year writien below.

Date: 22&921} QUESTAR Il
o,

By: Aow~——r

Name: Harry Hadjioan

Title: Deputy Superintendent

. Date: East Hampton School District

Name:

Title:




CERTIFICATION BY BOARD CLERK

i, : , Clerk of the Board of Educahon for the East
Hampton School District do certify that an AGREEMENT for certain jnternal audit
functions between the District and Questar Il was duly approved by a majority vote
of the voting strength of the Board of Educatlon on .

Date:

Board Clerk:

Signature

Name;




CERTIFICATION BY BOARD CLERK

I, Robin Emanatian, Clerk of the Board of Education for the Questar 1ll, Rensselaer
Columbia Greene Board of Cooperative Educational Services, do certify that an
.AGREEMENT for certain internal audit functions between the East Hampton
School District.and Questar Ilf was duly approved by a majority vote of the voting
strength of the Board of Education on _S _TL‘B' 2011

Date;

Signed:
Name: Rob&x@mgnatia%ﬁ% Clerk




APPENDIX B
SCHEDULE OF FEES

A. DISTRICT agrees to pay QUESTAR Ill the following fees for WORK identified in
Appendix A of this AGREEMENT:

All-inclusive cost to perform the Financial Risk Assessment is $6,370.

This fee includes a maximum of one updated risk assessment. This fee
was developed based on our understanding of the size and complexity
of the district. The fee could be higher or lower depending on the quality
and availability of the information requested at the commencement of
the engagement. Actual charges will be billed to the DISTRICT based
on the daily rate for the staff performing the actual services. The fee is
based upon a 7.5 hour day.

The cost for the system testing and assessment for each year, once it
has been determined which system(s) will be analyzed, will be
negotiated prior to the commencement of testmg and assessment
based on the all-inclusive daily rate for the year in whlch the testing is
performed. The 2017-18 daily rate is $1,270.

A. QUESTAR il will provide DISTRICT with quarterly invoices for services.
DISTRICT will pay QUESTAR Ill no later than thirty (30) days from the date
of the billing statement.
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May 19, 2017

Ms. Isabel Madison

Assistant Superintendent for Business
The Board of Education

East Hampton Union Free School District
4 Long Lane

East Hampton, New York 11937

Dear Ms. Madison:

We are pleased to confirm our understanding of the services we are to provide East Hampfon Union
Free School District (the District) for the year ending June 30, 2017. We will audit the financial
statements of the governmental activities, each major fund, and the fiduciary funds, includling the
related notes to the financial statements, which collectively comprise the basic financial statements,
of the District as of and for the year ending June 30, 2017. Accounting standards generally accepted
in the United States of America provide for certain required supplementary information (RSI), such
as management’s discussion and analysis (MD&A), te supplement the District’s ‘basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the
District’s RSI in accordance with auditing standards generally accepted in the United States of
America. These limited procedures will consist of inquiries of management regarding the methods
of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basjc financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to -
express an opinion or provide any assurance. The following RST is required by U.S. generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be
audited:

1} Management’s Discussion and Analysis

2) Schedule of Revenue, Expenditures, and Changes in Fund Balance - Budget and Actual -
General Fund

3) Schedule of Funding Progress for Other Postemployment Benefits (OPEB)

4) Schedule of District’s Proportionate Share of Net Pension Asset/Liability

5) Schedule of Employer’s Pension Contributions




Ms. Isabel Madison
May 19, 2017
Page 2

We have also been engaged to report on supplementary information other than RSI that
accompanies the District’s financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial staternents or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America, and we will provide an opinion on it in relation
to the financial statements as a whole, in a report combined with our auditor’s report on the
financial statements:

1) Schedule of Expenditures of Federal Awards

2) Schedule of Change from Adopted Budget to Final Budget and the Real Property Tax Limit
3) Schedule of Project Expenditures - Capital Projects Fund

4) Net Investment in Capital Assets

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles and to report on the fairness of the supplementary information referred to in the second
paragraph when considered in relation to the financial statements as a whole. The objective also
includes reporting on:

o Internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing
Standards. '

* Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states that (1) the purpose of the report is
solely to describe the scope of testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control or on
compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance, The
Uniform Guidance report on internal control over compliance will include a paragtaph that states
that the purpose of the report on internal conirol over compliance is solely to describe the scope of
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.
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Our andit will be conducted in accordance with auditing standards generally accepted in the United
States of America; the standards for financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996;
and the” provisions of the Uniform Guidance, and will include tests of accounting records, a
determination of major program(s) in accordance with the Uniform Guidance, and other procedures
we consider necessary to enable us to express such opimions. We will issue written reports upon
completion of our Single Audit. Our reports will be addressed to the Board of Education of East
Hampton Union Free School District. We cannot provide assurance that unmodified opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
eraphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
. are unable to form or have not formed opinions, we may decline to express opinions or issue
reports, or we may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to
be examined and the areas to be tested. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, {(3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.
Because the determination of abuse is subjective, Government Auditing Standards do not expect
auditors to provide reasonable assurance of detecting abuse. -

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is a risk
that material misstatements or noncompliance may exist and not be detected by us, even though the
audit is properly planned and performed in accordance with U.S. generally accepted auditing
standards and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct
and material effect on the financial statements or major programs, However, we will inform the
appropriate level of management of any material errors, any fraudulent finanejal reporting, or
misappropriation of assets that come to our attention, We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential, and of any material abuse that comes to our attention. We will
include such matters in the reports required for a Single Audit. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are
not engaged as auditors.
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Our procedures will include tests of documentary evidence supporting the transactions recorded in
the accounts, and may include tests of the physical existence of inventories, and direct confirmation
of receivables and certain other assets and liabilities by correspondence with selected individuals,
funding sources, creditors, and financial institutions. We will request written representations from
your attorneys as part of the engagement, and they may bill you for responding to this inquiry, At
the conclusion of our audit, we will require certain written representations from you about your
responsibilities for the financial statements; schedule of expenditures of federal awards; federal
award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and ifs environment, including -
internal control, sufficient to assess the risks of material misstatement of the financial statements

and to design the nature, timing, and extent of further audit procedures. Tests of controls may be

performed to test the effectiveness of certain controls that we consider relevant to preventing and

detecting errors and frand that are material to the financial statements and to preventing and

detectinig misstatements resulting from illegal acts and other noncompliance matters that have a

direct and material effect on the financial statements. Our tests, if performed, will be less in scope

than would be necessary to render an opinion on internal control and, accordingly, no opinion will

be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each
major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal comtrol or to identify significant
deficiencies or material weaknesses. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to
be communicated under AICPA professional standards, Government Auditing Standards, and the
Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the District’s compliance with provisions of
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the
objective of those procedures will not be to provide an opinion on overall compliance and we will
not express such an opinion in our report on compliance issued pursuant to Government Auditing
Standards.
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with federal statutes, regulations, and the terms
and conditions of federal awards applicable to major programs. Our procedures will consist of tests
of transactions and other applicable procedures deseribed in the OMB Compliance Supplement for
the types of compliance requitements that could have a direct and material effect on each of the
District’s major programs. The purpose of these procedures will be to express an opinion on the
District’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards,
and related notes of the District in conformity with U.S. generally accepted accounting principles
and the Uniform Guidance based on information provided by you. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will ot be conducted
in accordance with Government Auditing Standards. We will perform the services in accordance
with applicable professional standards. The other services are limited to the financial statements,
schedule of expenditures of federal awards, and related notes services previously defined. We, in
our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities. '

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls,
including internal controls over federal awards, and for evaluating and monitoring ongoing
activities, to help ensure that appropriate goals and objectives are met; (2) following laws and
regulations; (3) ensuring that there is reasonable assurance that government programs are
administered in compliance with compliance requirements; and (4) ensuring that management and
finencial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting
principles; for the preparation and fair presentation of the financial statements, schedule of
expenditures of federal awards, and all accompanying information in conformity with U.S.
generally accepted accounting principles; and for compliance with applicable laws and regulations
(including federal statutes) and the provisions of contracts and grant agreements (including award
agreements). Your responsibilities also include identifying significant contractor relationships in
which the contractor has responsibility for program compliance and for the accuracy and
completeness of that information.

Management is also responsible for making all financial records and related information available to
us and for the accuracy and completeness of that information. You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) access to personnel, accounts,
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books, records, supporting documentation, and other information as needed to perform an audit
under the Uniform Guidance, (3) additional information that we may request for the purpose of the
audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagernent and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements as a
whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your responsibilities
include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the
government received in communications from employees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
respomsible for taking timely and appropriate steps to remedy fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements, or abuse that we report,
Additionally, as required by the Uniform Guidance, it is management’s responsibility to evaluate
and monitor noncompliance with federal statutes, regulations, and the terms and conditions of
federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly -follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a separate
corrective action plan. The summary schedule of prior audit findings should be available for our
review, :

You are responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of federal
awards (including notes and noncash assistance received) in conformity with the Uniform
Guidance. You agree to include our report on the schedule of expenditures of federal awards in any
document that contains and indicates that we have reported on the schedule of expenditures of
federal awards. You also agree to include the audited financial statements with any presentation of
the schedule of expenditures of federal awards that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for presentation of the schedule of expenditures of federal awards in accordance with
the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its
form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.
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You are also responsible for the preparation of the other supplementary information, which we have
been engaged to report on, in conformity with U.S. generally accepted accounting principles, You
agree to include our report on the supplementary information in any document that contains, and
indicates that we have reported on, the supplementary information. You also agree to inciude the
audited financial statements with any presentation of the supplementary information that includes
our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance
with GAAP; (2) you believe the supplementary information, including its form and content, is faitly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and providing
report copies of previous financial audits, attestation engagements, performance audits, or other
studies related to the objectives discussed in the Audit Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recornmendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions, for the report, and
for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statemenits, schedule
of expenditures of federal awards, and related notes, and any other nonaudit services we provide.
You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements, schedule of expenditures of federal awards, and related
notes and that you have reviewed and approved the financial statements, schedule of expenditures
of federal awards, and related notes prior to their issuance and have accepted responsibility for
them. Further, you-agree to oversee the nonaudit services by designating an individual, preferably
from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them, '

Engagement Administration, Fees, and Other

We may from tiree to time, and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service
providers, but remain committed to maintaining the confidentiality and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of your personal information. In addition, we will secure confidentiality agreements
with all service providers to maintain the confidentiality of your information and we will take
reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others, In the event that we are unable to
secure an appropriate confidentiality agreement, you will be asked to provide your consent prior to
the sharing of your confidential information with the third-party service provider. Furthermore, we
will remain responsible for the work provided by any such third-party service providers.
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We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data
Collection Form that summarizes our audit findings. It is management’s responsibility to
electronically submit the reporting package (including financial statements, schedule of
expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We
will coordinate with you the electronic submission and certification. The Data Collection Form and
the reporting package must be submitted within the earlier of 30 calendar days after receipt of the
auditor’s reports or nine months after the end of the audit period.

We will provide copies of our reports to the District; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available
for public inspection.

The audit documentation for this engagement is the property of the EFPR Group, CPAs, PLLC and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made avaijlable upon request and in a timely
manner to the U.S. Department of Education or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of
the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit documentation will be provided under the
supervision of EFPR Group, CPAs, PLLC personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein o others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minjmum of five years after the
report release date or for any additional period requested by the U.S. Department of Education, If
we are aware that a federal awarding agency, pass-through District, or auditee is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying
the audit documentation. '

We expect to begin our audit on approximately August 28, 2017 and to issue our reports no later
than October 15, 2017. Joseph J. Kehm is the engagement partner and is responsible for supervising
the engagement and signing the reports or authorizing another individual to sign them.
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Our fees for these services will be $24,000, as stated in our proposal dated May 12, 3026.

You agree that any dispute (other than our efforts to collect an outstanding invoice) that may arise
regarding the meaning, performance or enforcement of this engagement or any prior engagement
that we have performed for you, will, prior to resorting to litigation, be submitted to mediation, and
that the parties will engage in the mediation process in good faith once a written request to mediate
has been given by any party to the engagement. Any mediation initiated as a result of this
engagement shall be administered within the County of Erie and State of New York by NAM
(National Arbitration and Mediation Inc.), according to ifs mediation rules, and any ensuing
litigation shall be conducted within said county, according to New York State law. The results of
any such mediation shall be binding only upon agreement of each party to be bound. The costs of
any mediation proceeding shall be shared equally by the participating parties. .

Government Auditing Standards require that we provide you with a copy of our most recent external
peer review report and any letter of comment, and any subsequent peer review reports and letters of
comment received during the period of the contract. Our peer review report accompanies this letter,

We appreciate the opportinity to be of service to the District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know.
If you agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us.

Very truly yours,
EFPR GROUP, CPAs, PLLC

=

Douglas E. Zimmerman, CPA
Partner
Chief Operating Officer

RESPONSE:

This letter correctly sets forth the understanding of Bast Hampton Union Free School District

By:

Title:

Date:
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EAST HAMPTON UNION FREE SCHOOL DISTRICT

AGREEMENT FOR FULL-DAY
UNIVERSAL PREKINDERGARTEN SERVICES ;

Ia 3y thh (L“'L
AGREEMENT (this “Agreement”) made as of the day o , 2017, by and between the
East Hampton Union Free School District, Jocated at 4 Long Lane, East Hampton, New York
11937 (“District”) and the Eleanor Whitmore Early Childhood Center, located at Gingerbread
Lane Extension, East Hampton, New York 11937 (“Agency”).

WITNESSETH:

WHEREAS, the District is authorized under Section 3602-¢ of the Education Law to implement
a Universal PreKindergarten (UPK) Program for eligible children in the District through
collaboration with an eligible agency or agencies, including community-based organizations,
subject t6 the Subpart 151-1 of the Regulations of the Commissioner of Education; and

WHEREAS, the District issued a request for proposals under RFP #17-1 (“RFP”) for UPK
services on or about March 8, 2017; and

WHEREAS, the Agency submitted a proposal to the District, on or about April 20, 2017, for
implementing a Full-Day UPK Program, the terms of which were relied on by the District in
selecting the Agency (the “Proposal”); and

WHEREAS, the District desires to contract with the Agency for the delivery of services pursuant
to the RFP and the Proposal as subsequently modified pursnant to discussions between the.
parties, and according to the terms and conditions set forth below; and

WHEREAS, the District is eligible for a grant from the Commissioner of Education for the
establishment and implementation of a UPK Program to serve eligible children and this
Agreement is expressly contingent upon approval by the Commissioner of Education of the
District’s Prekindergarten Program Plan, grant application, and funding therefor;

NOW THEREFORE, in consideration of the mutual promises and covenants contained in this
Agreement, the parties hereto mutually agree as follows:

1. Contract Documents,

a. This Agreement incorporates by reference the RFP Specifications and the
Agency’s Proposal. The Contract Documents shall consist of this Agreement, the
aforementioned documents and any other documents referenced in the REP
specifications.

b. In the event of any discrepancy, conflict or inconsistency between the terms of
this Agreement and any of the Contract Documents, the language of this
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Agreement shall prevail, followed in priority by the language of the RFP
specifications.

2. Scope of Services and Responsibilities.

a. During the Term (as defined herein), the Agency shall implement a full-day
prekindergarten program with goals, curriculum, and activities consistent with
Subpart 151-1 of the Regulations of the Commissioner of Education, and shall
provide all of the services described in Section 4 of the RFP (Scope of Required
Services) and in the Agency’s Proposal, to eligible children enrolled in the UPK
Program, including in pertinent part the following:

i,

ijl.

iv.

Vi.

vii,

Vil

ix.

Students: The District shall identify eligible four year old students for
participation, including those with disabilities for whom the
prekindergarten program is appropriate, not to exceed 72 students (i.e., four
(4) sections of 18 students per section) unless otherwise approved by the
District.

Attendance: Student attendance and record-keeping shafl be maintained
consistent with District policy. ‘
Program: The Agency shall provide a full-day program which shall include
instruction for at least five (5) hours per day, Monday-Friday, for not less
than 180 days during the school year (August 30 — June 30). The exact
times of the program shall be determined by mutual agreement of the
Parties.

Curriculum: The Agency will ensure the curriculum has strong
instructional content aligned with K-12 and NYS Learning Standards. The
curriculum will provide early literacy and emergent reading instruction,
Assessment:  Assessment is required for establishing children’s
developmental baseline and evaluating on-going student progress.

Health and nutrition: The Agency will ensure all enrollees will be screened
as new entrants as set forth in the Part 117 of the Regulations of the
Commissioner, .

Class size: The Agency shall ensure that each class in the UPK Program
does not exceed twenty (20) children. For class sizes of 19 or 20 children,
the Agency shall provide one (1) prekindergarten teacher and two (2)
prekindergarten teaching assistants and/or prekindergarten teacher aides (or
any combination thereof) for each such class. For class sizes of 18 or less
children, the Agency shall provide one (1) prekindergarten teacher and one
(1) prekindergarten teaching assistant or prekindergarten teacher aide for
each such class. Subject to the foregoing and any more intensive staffing
level requirements applicable to UPK programs, final staffing decisions for
the Program shall be solely within the discretion of the Agency.

Students with Disabilities: The Agency will provide specialized services
identified on a prekindergarten student’s IEP in accordance with preschool
special education regulations.

Staff Qualifications: The Agency will provide program staff in accordance
with the regulations for a UPK program and the District’s approved
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program model. All staff will be hired as employees of the Agency, and
except as expressly stated in this agreement, Agency staff shall not be
entitled to any of the terms and conditions of employment accorded to
District employees.

Professional Development: The Agency shall be responsible for the
delivery of appropriate services, including the training and/or retraining of
direct service staff employed by the Agency. The Agency will make staff
available to participate in meetings and District-sponsored staff
development opportunities, to the extent appropriate.

UPK Program Evaluation: The District and the Agency shall meet twice
during the school year, once in January and once in June, to discuss the
UPK Program and the performance of the Agency’s employees providing
instruction or support in the UPK Program. The District has the right at any
time to inspect the Agency facilities or supervise the UPK Program, The
Agency shall cooperate with any such inspection or supervision by the
District.-

Parent Participation: The Agency will ensure active parent engagement in
education of their children. The Agency will ensure children with limited
English proficiency and students with disabilities have equal access to the
program and opportunities to achieve the same goals as other enrolled
children. If there are more students than available seat in the program, the
District and the Agency will develop a plan to select students on a random
basis. '

Agency’s Facility Requirements: The UPK Program shall be located at the
Agency’s facility at Gingerbread Lane Extension, Fast Hampton, New
York. The Agency shall ensure that all buildings, premises, equipment and
furnishes used by the UPK Program shall be safe and suitable for children,
shall comply with all applicable requirements of the Americans With
Disabilities Act and shall be maintained in a state of good repair and
sanitation. The Agency shall also ensure that all buildings and classrooms
meet the New York State Uniform Fire Prevention and Building Code.

b. Providers must adhere to monitoring by NYSED and the District for compliance
with all fiscal and program requirements established by the UPK regulations as
well as the requirements of all program funds or grants. Student progress must be
adequately assessed and UPK providers shall correct any identified deficiencies.
Program monitoring will include, but is not limited to, the following:

i
1il.
iv.

v.
vi.

Site visits/informal reviews

Staff interviews '

Parent interviews

Selected assessment tool(s) for environment and pedagogy
Review of Expenditure Reports and supporting documentation
Yearly fiscal audit

c. The Agency shall provide staffing consistent with Section 151-1 of the
Regulations of the Commissioner of Education and shall evaluate that staff on at
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least an anmal basjs. The District reserves the right to observe and evaluate the
UPK staff. The District’s UPK Coordinator will serve as a member of the
interview team(s) and shall be consulted on the hiring of UPK staff at the Agency.
In the event a complaint about a staff member employed by the Agency is brought
to the attention of the District, the Agency shall be notified. After appropriate
investigation, if determined by the District to have probable merit, the District
may request that said staff member be removed from the UPK classroom and the
Agency shall comply with said request. The Agency, upon receipt of a complaint
regarding the UPK. Program or its staff, shall notify the District immediately.

The Agency shall maintain daily attendance records of all children in the UPK
Program. All attendance and other student records are deemed “educational
records” and are to be confidential and may not be disclosed except in accordance -

' with law. The Agency shall make said records available to the District upon

request. The Agency shall notify the District immediately should any student
leave or not attend the UPK Program for more than half the attendance days of
one month, or when a staff member receives notification from a parent/guardian
that a student will not be attending the UPK program-so the District may replace
that student with another from a District waiting list. If a child misses five (5)
consecutive days without parental explanation, the Agency is required to contact
the parent(s) to determine the status of the child’s participation in the program and
then immediately notify the District of the determination in writing.

3. Term and Termination.

a.

The term of the contract will be for a period of one (1) year from July 1, 2017 to
June 30, 2018 (the “Term”). At the School District’s sole discretion, for any
reason or no reason, the contract may be terminated effective on June 30 of any
year, provided that thirty (30) days’ prior notice is given.

Notwithstanding the foregoing, the District’s obligations pursuant to this contraet
are expressly conditioned upon the District’s receipt of Pre-K. grant in each year
of the term at least equal to that received in previous years,

The prices indicated in paragraph 4 below for enrollment of 54 students and for
the enrollment of an additional 18 students for the period July 1, 2017 through
June 30, 2018.

The District may terminate the Agreement if the Agency does not meet the terms
and conditions of this Agreement, the RFP and/or the Proposal and such
deficiency is not corrected within ten (10) days of receipt of written notification
by the Agency of such deficiency, or if New York State funding for the
prekindergarten program is terminated.

Notwithstanding anything contained in the Agreement to the contrary, the District
reserves for itself the right to terminate this agreement immediately upon
notification in writing in the event that it determines, in its sole discretion, there
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exists a danger to the life, health, safety, and wellbeing of any student or
participation in said program.

In full consideration of the UPK Services provided by the Agency under this

. Agreement for the 2017-18 school year, the District shall pay the Agency a fixed

fee oft

1. Five Hundred Thirty Four Thousand Two Hundred Twenty Five and
00/100 Dollars ($534,225.00), payable as provided in Section 5 of this
Agreement. The District shall be entitled to enroll up to 54 students
(i.e., three (3) sections of 18-20 students) in the program. The fee shall
not be subject to adjustment if the District enrolls less than 54 students
in the program initjally or at any time during the school year.

ii.  One Hundred Nine Thousand Seven Hundred Seventy Five and 00/100
Dollars ($109,775.00), payable as provided in Section 5 of this
Agreement, provided the District elects to avail itself of the right to
enroll up to 18 additional students (i.e., a fourth section of 18-20
students) over the 54 provided for above, for a total of 72 students, In
order to avail itself of this right during each year of this Agreement,
the District must notify the Agency of its intention to do so by the day
following the District’s reorganization meeting in July of the year of
this Agreement in question.

iii. The Agency shall have no obligation to enroll more than 54 students
under subdivision “{” above or more than 18 additional students under
subdivision “ii” above. However, The District may enroll additional
students at any time so long as District enrollment does not exceed the

limit for the school year established under subdivisions “i” or “ii
above, as applicable, for the year in question.

The foregoing fee shall be inclusive of all of the Agency's fees, costs, and
expenditures for services, including program components, professional salaries,
professional development, support services, instructional materials and supplies,
administrative support services, transportation services, leasing expenses or other
appropriate facilities expenses and other costs, unless otherwise expressly agreed
to in writing by the District. The Agency shall be responsible for all costs and
expenses incurred by the Agency that are incidental to the performance of the
UPK Services, including, but not limited to, all tools, vehicles, or other equipment
required to perform the UPK Services, all fees, fines, licenses, bonds or taxes
required of or imposed against the Agency and all of the Agency’s other costs of
doing business.

Invoice.
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a. The Agency will invoice the District for fees for the School Year on 2 monthly
basis beginning in September, 2017. The invoice shall include attendance records
indicating the number of students in attendance, the name of each student, their
residence address, and the number of days attended each month.

b. The District shall pay the Agency the compensation set forth in Section 4(a)
above in ten monthly installments within ten (30) days after receipt of an invoice
from the Agency. The District shall provide the Agency with notice of any
invoice dispute within twenty (20) days of its receipt. In the event of any invoice
dispute, payment may be withheld as to the disputed amount and the District shall
attempt to negotiate any outstanding issues with the Agency in good faith. The
Agency shall continue providing all UPK Services pending resolution of such
dispute,

6. Selection of Program Participants. In the event that the parents of more than 54 students
seek to enrol] their children in the program (or 72 students in a year in which the District has
elected to pay for the attendance of up to 18 additional students), the District shall be solely
responsible for establishing and conducting any lottery or other method deemed, in its sole
discretion, necessary to identify the students who may participate in the program. The District
shall be solely responsible for choosing and registering the students it may enroll in the program.
The Agency, its officers, employees, and agents shall not hold it or themselves out as being in
any way involved in the selection process or having any influence over same.

7. License and Authorization. The Agency shall have and continue to maintain all required
New York State licenses and certificates for operations of a prekindergarten program, including
all applicable health and safety codes. The Agency warrants that it is licensed or registered with
and approved by the NY'S Office of Children and Family Services to provide UPK Services. The
Agency further represents that such UPK Services shall be performed by individuals that possess
the requisite NYS certifications and qualifications.

8. Reports,

a. The Agency hereby agrees to furnish to the Commissioner of Education all
reports, audits and other documentation required.to make a determination under
the provisions of the Commissioner’s Regulations as to pupil eligibility to receive
the UPK Services. The Agency agrees to provide the Commissioner of Education
with access to all relevant records which the Commissioner requires to determine
either the Agency’s or the District’s compliance with applicable statutes or
regulations which regulate either the execution of this Agreement or the
performance of obligations under this Agreement. The Agency agrees to retain
all materials and records relevant to the execution or performance of this
Agreement no less than six (6) years from the date of this Agreement.

b. The Agency hereby agrees to furnish written reports providing aggregate data
pertaining fo student outcomes on the annual program report due within 30 days
of the end of the program year. Programs must have a plan to collect and analyze
child assessment data at least three times during the year. Each analysis should
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_ include the child’s progress toward school readiness, which enables teachers to
adjust curriculum, instruction and family engagement.

9. Commissioner Visits. The Agency shall be subject to the visitation of the District and the
Commissioner or his/her designated representative(s).

10.  Review Records, The District and/or its auditors or other representatives shall have the
right to examine any and all of the Agency’s accounting and financial records, including its
expenditure reports and supporting documentation, as they pertain to the UPK. Services, and the
Agency will cooperate in making such records available.

11.  Confidentiality. Each party agrees that any information received by it, its employees or
agents during the course of the UPK Services provided pursuant to this Agreement which
concerns the personal, financial or other affairs of the disclosing party, its employees, agents,
clients or the Student will be treated by the receiving party, its employees and agents in full
confidence and will not be revealed to any other persons, firms or organizations.
Notwithstanding the foregoing, nothing in this section shall prectude the receiving party from
disclosing such information that: (i) becomes available to the receiving party on a
nonconfidential basis from a source other than the disclosing party, its employees or agents, but
only if such source is not required to keep such information confidential; or (ii) is required by
law to be disclosed by the receiving party, but only if the receiving party provides to the
disclosing party prior written notice thereof and a reasonable opportunity to seek an appropriate
protective order.

12. Agency Insurancg.

a. The Agency shall purchase from and maintain during the Term with an A.M. Best
rated “secured” insurer, lawfully licensed to do business in the State of New
York, the following types of insurance coverage:

i. Commercial general liability insurance: $1,000,000 per occurrence/
$2,000,000 aggregate, which names the District as an additional
insured; and ,

ii. Workers’ Compensation insurance as prescribed by the law of the
state.

b. In the event that any of the insurance coverage to be provided by the Agency
contains a deductible, the Agency shall indemnify and hold the District harmless
from the payment of such deductible, which deductible shall in all circumstances
remain the sole obligation and expense of the Agency.

¢. The Agency shall provide the District with copies of the policies for the above
insurance coverage upon execution of this Agreement. Such policies shall contain
an explicit provision, by rider attached, that they shall not be ‘cancelled,
terminated, or modified by the insurer without thirty (30) days prior, written
notice of such cancelation, termination or modification to the District.

13. Indemnification.



[1.2]

a. The Agency agrees to indemnify, defend and hold the District and its officers,

. directors, agents, employees, representatives and advisors harmless from and
against any damage, loss, expense (including reasonable attorneys' fees and
disbursements), award, settlement or other obligation arising out of any claims,
demands, actions, suits or prosecutions that may be made or instituted against
them or any of them arising out of or by reason of (i) any willful act, error or
negligence of the Agency or its officers, directors, agents or employees in
connection with this Agreement, or (if) any breach of a material provision of this
Agreement by the Agency. '

b. The District agrees to indemnify, defend and hold the Agency and their respective
officers, directors, agents, employees, representatives and advisors harmiess from
and against any damage, loss, expense (including reasonable attorneys' fees and
disbursements), award, settlement or other obligation arising out of any claims,
demands, actions, suits or prosecutions that may be made or instituted against
them or any of them arising out of or by reason of (i) any willful act, error or
negligence of the District or its officers, directors, agents or employees in
connection with this Agreement, or (if) any breach of a material provision of this
Agreement by the District.

14.  Save Legislation. The Agency shall be responsible for complying with all applicable
Federal, state and local statutes, rules, and ordinances including the New York State Safe
Schools Against Violence in Education legislation (“SAVE Legislation™) with respect to any
person providing UPK Services on behalf of the Agency. All individuals providing UPK
Services by or through the Agency must be cleared by the New York State Education
Department in accordance with the provisions contained in the SAVE Legislation, including
appropriate fingerprinting clearance, prior to providing UPK Services. Written proof of such
clearance shall be provided to the District.

15. HIPAA. Both parties to this Agreement understand that they may receive or come into
contact with “protected health information” as defined by the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA™). The parties hereby acknowledge their respective
responsibilities pursuant to HIPAA and, if necessary, shall execute a2 Business Associate
Agreement (as defined in HIPAA) in connection with such responsibilities.

16. Independent Contractor. The Agency and the District intend that an independent
contractor relationship be created by this Agreement, and nothing herein shall be construed as
creating a partnership, joint venture, or other business group or concerted action between the
parties, All employees of the Agency shall be deemed employees of the Agency for all purposes
and the Agency alone shall be responsible for their work, personal condnct, direction, and
compensation.

17.  Tax Designation. The District shall not withhold from sums payable to the Agency under
this Agreement any amounts for Federal, state, or local taxes including Federal or state income
taxes, employment taxes (including Social Security and Medicare taxes), and unemployment
taxes. The Agency shall be solely responsible for payment of any and all taxes arising from the
payments made under this Agreement. The Agency shall indemnify the District for any fax
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liability, interest or penalties imposed upon the District by any taxing authority based upon the
District’s failure to withhold any amount for tax purposes with respect to any payment made to
the Agency under this Agreement.

18.  Notices. Any notice, demand, request or other communication which is required, called
for or contemplated to be given or made hereunder to or upon any party hereto shall be deemed
to have been duly given or made for all purposes if (a) in writing and sent by (i) messenger or a
recognized national overnight courier service for next day delivery with receipt therefore, or (ii)
certified or registered mail, postage paid, return receipt requested, or (b) sent by facsimile
transmission with a written copy thereof sent on the same day by postage paid first-class mail or
(¢) by personal delivery to such party at the following address:

If to the District:

Isabel Madison, Assistant Superintendent for Business
East Hampton Union Free School District

4 Long Lane

East Hampton, NY 11937

If to the Agency:

Maureen Wikane, Director

Eleanor Whitmore Early Childhood Center
Gingerbread Lane Extension

East Hampton, NY 11937

or to such other address as a party shall have designated by notice in writing to the other party
given in the manner provided by this Section.

19. Amendment. Except as otherwise provided herein, no amendment of this Agreement
shall be valid or effective unless in writing and signed by or on behalf of the party against whom
the same is scught to be enforced.

20.  Waiver. No course of dealing of any party hereto, no omission, failure or delay on the
part of any party hereto in asserting or exercising any right hereunder, and no partial or single
exercise of any right hereunder by any party hereto shall constitute or operate as a waiver of any
such right or any other right hereunder. No waiver of any provision hereof shall be effective
unless in writing and signed by or on behalf of the party to be charged therewith, No waiver of
any provision hereof shall be deemed or construed as a contining waiver, as a waiver in respect
of any other or subsequent breach or default of such provision, or as a waiver of any other
provision hereof unless expressly so stated in writing and signed by or on behalf of the party to
be charged therewith.

21.  Goveming Law, This Agreement shall be governed by, and interpreted and enforced in
accordance with, the laws of the State of New York without regard to conflicts or choice of law
provisions that would defer to the substantive laws of another jurisdiction.
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22.  lJurisdiction: Service of Process. Each of the parties hereto consents to the jurisdiction of
any state court located within the County of Suffolk, State of New York, or federal court located
in the County of Suffolk, State of New York, and irrevocably agrees that all actions or
proceedings relating to this Agreement must be litigated in such courts, and each of the parties
waives any objection which it may have based on improper venue or forum non conveniens to
the conduct of and proceeding in any such court. Service of process in any such action or
proceeding shall be deemed effective if made in accordance with the provisions for giving notice
as set forth in Section 18 of this Agreemént.

23.  Severability. The provisions hereof are severable and if any provision of this Agreement
shall be determined to be legally invalid, inoperative or unenforceable in any respect by a court
of competent jurisdiction, then the remaining provisions hereof shall not be affected, but shall, .
subject to the discretion of such court, remain in full force and effect, and any such invalid,
inoperative or unenforceable provision shall be deemed, without any further action on the part of
the parties hereto, amended and limited to the extent necessary to render such provision valid,
operative and enforceable.

24.  Assignment; Binding Effect. This Agreement and all of the provisions hereof shall be
binding upon and inure to the benefit of the parties hereto, their heirs and their respective
successors and permitted assignees; provided, however, that nothing in this Agreement, express
or implied, shall confer on either party the right to assign any of its rights or delegate any of its
obligations hereunder at any time, whether prior to or after the date hereof.

25.  No Third Party Beneficiaries. Nothing contained in this Agreement, whether express or
implied, is intended, or shall be deemed, to create or confer any right, interest or remedy for the
benefit of any person or entity other than as otherwise provided in this Agreement.

26.  Entire Agreement. This Agreement contains the terms of the entire agreement among the
parties with respect to the subject matter hereof and supersedes any and all prior agreements,
commitments, understandings, discussions, negotiations or arrangements of any nature relating

thereto.

27.  Headings. The headings contained in this Agreement are included for convenience and
reference purposes only and shall be given no effect in the construction or interpretation of this

Agreement.

28.  Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same

instrument.

29.  Discrimination. Neither the District nor the Agency will discriminate against students
because of age, race, creed, color, national origin, sexual orientation, military status, sex,
disability, predisposing genetic characteristics or marital status and will take affirmative action to
ensure that students are afforded equal opportunities without discrimination because of age, race,
creed, color, national origin, sexual orientation, military status, sex, disability, predisposing
genetic characteristics or marital status.
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30.  Force Majeure. Neither party shall be responsible for any loss or damage occurring by
reason of any delay or inability to perform its obligations hereunder or deliver caused by a Force
Majeure Event (as hereinafter defined). As used herein, Force Majeure Event means any act or
event, " Ziether foreseen or unforsseen, that (i) prevents a party (the “Nonperforming Party™), in
whole, r in part, from (a) performing its obligations under this' Agreement; or (b) satisfying any
conditions to the other party’s obligations under this Agreement; (ii) the act or event is beyond
the reasonable control of and not the fault of the Nonperforming Party; and (iti) the
Nonperforming Party has been unable to avoid or overcome the act or event by the exercise of
due diligence. Without limiting the generality of the definition of Force Majeure Event in this
Section 30, the following acts or events are deemed to meet the requirements of this Section 30:
war, flood, lightning, drought, earthquake, fire, tornado, explosion, civil disturbance, act of God
or the public enemy, terrorist act, military action, strike or similar labor difficulty, each on an

industry-wide, region-wide or nationwide basis. '

31.  Representations and Warranties. Each party represents and warrants (i) that the
performance of terms and conditions in this Agreement do not and will not violate any applicable
law, rule or regulation or any proprietary or other right of any third party; and (ii} that it has not
entered into or will not enter into any Agreement (whether oral or written) in conflict with this

Agreement.

32.  Authorization. The undersigned representative of each party hereby represents and
warrants that the undersigned is an officer, director, or agent of such party with full Jegal rights,
power and authority to enter into this Agreement on behalf of such party and bind such party
with respect fo the obligations enforceable against such party in accordance with its terms.

33.  This Agreement shall not be deemed binding unless and until it is formally approved and
executed by the Board of Education, the District’s Prekindergarten Program Plan is approved by
the Commissioner of Education and all funds and/or grants are fully appropriated and available
for purposes of the UPK Program (UPK grant of $54,000 and approval of District budget for the
year including the balance due hereunder).

IN WITNESS WHERECF, the parties hereto have executed this Agreement the day and year
first above written.

SIGNATURES FOLLOW ON THE NEXT PAGE

BOARD OF EDUCATION
- EAST HAMPTON UNION FREE SCHOOL DISTRICT

By:

James P. Foster, President
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ELEANOR WHITMORE EARLY CHILDHOOD CENTER

By: \/h\@w“‘ bk eas

Maureen Wikane, Director
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