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Notice of Regular Meeting of the
Safety and Security Committee Natalia ISD

Notice is hereby given that on Thursday, May 7, 2026, the Safety and Security Committee of
the Natalia ISD will hold a Regular Meeting beginning at 1:00 p.m. at the Natalia ISD Central

Office located at 805 Pearson Street, Natalia, Texas 78059. The subjects to be discussed are
listed on the agenda, which is attached and made part of this Notice.

If, during the course of the meeting covered by this Notice, the Safety and Security Committee
should determine that a closed session of the Safety and Security Committee is required on any
of the items on the agenda, then the Committee may elect to conduct a closed session as
authorized by the Texas Open Meetings Act, in accordance with Government Code, Chapter
551, Subchapters D and E, including, but not limited to sections found in Texas Gov’t
Code-551.071-551.084 or Texas Government Code Section 418.183 (f) as applicable.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the Committee
with regard to any matter considered in such closed session, then the final action, final decision,
or final vote shall be either:

a. in the open meeting covered by the Notice upon reconvening the public meeting; or

b. at a subsequent public meeting of the Committee upon notice thereof, as the Committee
determines.

An electronic copy of the agenda packet may be viewed on the NISD website. This Notice will

also be posted at the District’'s Administrative offices outside of the James Barta Building at 805
Pearson Street, Natalia.

“Building lives, using education”
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Natalia Independent School District
P.O. Box 548, 805 Pearson St.

www.nataliaisd.net
Phone: 830 663-4416 Fax: 830 663-4186

Location: Natalia ISD Central Office
805 Pearson Street, Natalia, TX 78059
Date: Thursday, May 7, 2026

Time: 1:00 PM

1.

2.

Call meeting to order

Introductions and Committee Meeting Attendance
a. Recognitions, Thanks and the Year at a Glance

Public Comment
a. Agenda item
b. Non-Agenda item

Emergency Operations Plan requirements and upcoming tasks guided by the Texas
School Safety Center
a. Review of Three Year Safety Audit Cycle Requirements
b. 2026-2027 EOP Review Training
c. Reunification for Schools Annex
i.  Planning Tools
ii. Tabletop Exercises

Active Threat for Schools Annex - 2025-2026 Review Cycle submitted and approved at
the Texas School Safety Center

a. Other possibilities for a stronger line of defense during an active threat

b. Texas School Safety Center Hazard Analysis Tool

Progress on compliance with requirements from the 89th Regular Legislative Session
a. House Bill 33
i.  Brown Boxes (in progress)
i. Breaching Tools (complete)
b. House Bill 121
i.  Safety during Extra-curricular events
1. Planning meetings held prior to events
i. SRO/DSSS Tabletop Sessions—District Maps
1. Ongoing updated maps
2. AARs
c. Requirements for Using Sentinel for Safety Compliance
i. IDA Report
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ii.  Drill Compliance Report
ii.  BTA Reporting

7. Report on update of formalization of the NISD Guardian Program
a. Update from Mark Garrison to include signs, guardians, additional training
b. Possible trainings
i. ESC 20 Laser Shot Simulator Training (January 23, 2026)
ii. Office of the Texas Attorney General Advanced Simulation Training: June
10, 2026

8. Safety Grant Update
a. Update of amounts available by Dr. Avellaneda
b. Anticipated expenditures purchases needed for DSSS
9. Closed Session
a. As authorized by the Texas Open Meetings Act, in accordance with Government
Code, Chapter 551, Subchapters D and E, including, but not limited to sections
found in Texas Gov't Code-551.071-551.084 or Texas Government Code
Section 418.183 (f) as applicable.
10. Open Session

11. Establish the next meeting day and time

12. Adjourn
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