2025-2026: 12

TROY SCHOOL DISTRICT NO. 287
BOARD OF TRUSTEES ANNUAL MEETING
FEBRUARY 9, 2026 6:30P.M.
TROY HIGH SCHOOL LIBRARY

Call to Order: Pam Hilliard called the Regular Meeting to order at 6:27 p.m.

A. Members Present: Pam Hilliard, Kendra Holden, Daniel Moyer; Lisa Hunter via phone
Administrators Present: Supt Klaire Vogt; HS Principal, Aaron Dail; Theresa Priebe, Clerk

Adopt Agenda: By unanimous consent, the agenda was approved.

Presentation: Mrs. Bohman, Miss Loy and Miss Young presented on the Stem Scopes program that is

used in grades K-12 for science, math, and reading.

Public Comments: None

Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved. Items

approved: Annual Board meeting minutes from January 12, 2016; Bills paid totaling $426,082.83;

New Hires include —-Delaney Rettko, JrHi Girls’ BB Asst Coach; Mitchell Sandquist, JrHi Boys’ BB Asst.

Coach; Jeff Trout, Volunteer JrHi Boys’ BB; Isaac Stoner, JrHi Track Asst. Coach; Ed Coulter, JrHi

Track volunteer; Alaura Hawley, JrHi Track volunteer; Destry Hurst, THS Track Asst Coach; Chris

Warren, THS Track Asst. Coach; Jennette Warren, THS Track Asst. Coach; John Marone, THS Track

Asst. Coach. Resignations from Suzette Acord effective June 15, 2026.

Information Items: Budget reports included: January 2026 ASB budget reports; Food Service

report; Medical Insurance Pool and District Financial report. Enrollment is currently 329. Principal

reports: THS — Student Achievement — FFA Winter CDE and LDE at U of I January 23"; All-State

Band performed on February 5% in Nampa, ID; Students of the Month of February category is School

Spirit; Communications - Troy FFA Alumni auction is March 1st; Girls; Basketball in Lewiston and

State basketball will be in Nampa, ID; Boys Basketball State is scheduled March 5-7 in Caldwell; Cheer

State tournament scheduled for February 28t™; JrHi basketball started February 9; Spring sports will

start February 27th; Idaho High School Mock Trial regionals in Lewiston February 215t and State in

Boise March 10-12; State Leadership BPA Conference will be in Boise March 2-4; THS Student Body

hosted Winter Carnival January 30%; Parent Teacher Conferences will start March 10%; Prom is

scheduled April 25% at Latah Fairgrounds; Safety Drill held on January 27% and Move Secure Defend

Training held on January 29t; Recruitment & Retention —Formal Clinical Observations have begun.

Superintendent’s report: Student Achievement— 4% Grade NAEP assessment; Spring IRI;

Financial/Transparency - Hired an independent contractor to inspect the THS roof and reported

that the roof is in good condition and there is flashing missing. Facilities— Fire Drill on January 27%

and all-staff training on Move Secure Defend; Communications—Accreditation review included thirty-

six standards, written narratives and evidence submitted; stakeholder interviews included leadership,
staff, parents and student interviews. Some of the feedback received included high expectations,
welcoming, family, connected, supported, students were respectful, advocates, students are prepared
in school and beyond, inclusive, up to date facilities, opportunities to re-learn; Wants/Dislikes included
parents wanting more sporting areas (gym); teachers scheduling barriers for electives vs core, food
scarcity; students wanting to bring personal devices to school, have art class, improved school
lunches, more SAT prep, and less stringent attendance; Recruitment & Retention - Mr. Dail with

Project Leadership, K-12 Data Wall, Mrs. Stoner attending IMEA All-State music conference, Mr. Noppe

attending IETA, and with the District Office position, Pam Hilliard volunteered to be part of the

interview committee. Also mentioned was Board training offered for the 2026 ISBA Spring Leadership

Institute scheduled for March 30t™ in Moscow; JrHi basketball coaching positions; Kelly Scholarship

committee representative needed from Zone 1. Board Chair reported on the legislature happenings.

Conformity is a big topic. Conformity is part of the One Big Beautiful Bill Act and Idaho is trying to

match retroactive January 1, 2025. Governor Little has recommended conforming January 1, 2026,

but Idaho wants to align Idaho with the Federal Government. At this time K-12 education is not

impacted. Fund balances were discussed and school districts need to have a healthy fund in case of
an emergency but it could be an issue. No CEC or raises for next year which could affect negotiations.

Health insurance premiums are rising and we're not sure if school districts will be fully funded for

insurance so that may affect negotiations.

Action Items

A. Appoint Board Negotiators: Daniel Moyer moved appoint Pam Hilliard and Lisa Hunter as
representatives of the Troy School District for the upcoming negotiations with the Troy Education
Association. Kendra Holden seconded. All voted aye. Motion carried.

B. Appoint Kelly Scholarship Amount: Lisa Hunter moved to approve the Kelly Scholarship award
at five percent (5%) of the five-year average or $7,007.82 to be awarded and distributed evenly
among the applicants. Kendra Holden seconded. All voted aye. Motion carried. Daniel Moyer
abstained from voting due to conflict of interest.

C. Approve THS Head Football Coach: Daniel Moyer moved to approve Kyle McCall as the THS
head football coach for the 2026-2027 school year. Kendra Holden seconded. All voted aye.
Motion carried.
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D. Approve THS Jr High Head Girls’ Basketball Coach: Kendra Holden moved to approve hiring
Hannah Raymond as the THS Jr High girls’ basketball coach for the 2025-2026 school year. Daniel
Moyer seconded. All voted aye. Motion carried.
7. Board Member Input for Future Agenda Items: None
8. Adjourn: Meeting adjourned at 7:30 p.m.

Pam Hilliard, Chair Theresa Priebe, Clerk



