To: Board of Directors
From: Mark Bergthold, Bond Project Manager

Subject: Bond Activity Report as of June 30, 2022

The summer work has begun! Demolition of the office is in process, and the asbestos tile removal is
almost done. Lockers are being removed and temporarily stored in the upper gym. The restrooms are
being re-designed per Title IX regs. Kathy Engle and | met with Jaime Erwin regarding the Performing
Arts Center light and sound upgrades, we’re waiting for a response from Three Rivers to move forward.
The CMHS roof has been cleaned, repairs in process this week.

Summer 2022 Project Status:

- Upgrade of CMHS track, awaiting confirmation of completion

- Roof replacement at CES and Transportation, roof restoration at CMHS are in process

- Demolition of the CMHS office (phase 1) —in process

- Replace intercom/switchboard for CES —in process

- Replace pumps/boiler system (CMHS) — in process

- Replace locker room water heater (CMHS) — in process

- Removal, asbestos abatement, and replacement of 2™ floor hallway tile (CMHS) — in process
- Renovation of several bathrooms per Title IX (CMHS) — redesign in process

Respectfully submitted,
Mark Bergthold

Bond Project Manager



