Board of Education Agenda

OW‘. September 25, 2024

5:30 pm
Washington Campus Gymnasium

OWOSSO PUBLIC SCHOOLS 645 Alger St
Owosso, Michigan 48867

Ready for the World

|1. Call to Order

|2. Pledge of Allegiance

3. Building Reports
Celebrate Kids! - Owosso Middle School “Trojan Time”
Student Representative Report - Paige Davis

4. Board Correspondence:
Superintendent’s Report
Curriculum Director’s Report

5. Public Participation

6. For Action
= Consent Agenda:
August 28, 2024 Board of Education Regular Meeting Minutes Report 24-32 |[Page 3
September 11, 2024 Board of Education Committee Meeting Minutes Report 24-33 ||Page 12
September 11, 2024 Board of Education Closed Session Minutes Report 24-34 ||At Place
Current Bills Report 24-35 ||Page 21
Financials Report 24-36 |[|Page 29
= OHS, FFA Out of State Travel, Indianapolis, IN Report 24-37 ||Page33
7. For Future Action
= Heating Control Panels at Emerson Report 24-38 ||Page 37
= 2024-2025 Full-Time Liaison Officer Contract Renewal Report 24-39 ||Page 39
= Purchase and Lease Options for Buses Report 24-40 ||Page 47

|8. For Information

= Personnel Update ||Report 24-41 ||Page 50

|9. Public Participation

|10. Board Comments: Board Member Comments/ Updates

11. Upcoming Board Meeting Dates:
October 9: Board of Education Committee of the Whole Meeting, 5:30PM, Washington Campus Gymnasium
October 23: Board of Education Regular Meeting, 5:30PM, Washington Campus Gymnasium
November 13: Board of Education Committee of the Whole Meeting, 5:30PM, Washington Campus Gymnasium
November 20: Board of Education Regular Meeting, 5:30PM, Washington Campus Gymnasium
Important Upcoming Dates:
October 2: LHS Evening PT Conferences
October 4: Homecoming Parade, 5:30PM, Fayette Square
October 4: Homecoming Varsity Football Game, 7:00PM, Willman Field
October 5: Homecoming Dance, 7:00PM, TBA
October 8: OHS Choir Concert, 7:00PM, PAC
October 9: OMS Choir Concert, 7:00PM, PAC
October 15: OMS & OHS Evening PT Conferences
October 17: Half Day Elementary Only, Afternoon & Evening PT Conferences
October 17: OHS Hauntcert, 7:00PM, PAC
October 18: No School

12. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public community meeting.
There is a time for public participation during the meeting. Board Policy 0166




BOARD GUARANTEE
(Adopted May 2006)

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the
best possible programs and services to our children.

Therefore, we guarantee that:

We will serve with pride. We have been given the opportunity to make a difference in the lives of children and
the quality of life in our community, and we are proud to accept that challenge.

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.

We will be informed, knowledgeable and prepared before making decisions that affect the education of
students. We will stay up-to-date so that our decisions will be based on the most recent information. We will
model our belief that learning is a lifelong process.

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens
so that the entire learning atmosphere of our school will be one of warmth and caring. We will do this by
becoming a part of district committees such as cross-functional, professional governance council (PGC) and
many more.

We will maintain the policy making role of the Board and represent this to the constituents of the district by
informal communications and referral to the proper channels for consideration of concerns and suggestions.

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.
We will model this behavior by attending school sponsored events and working toward board certification
through class work.

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical
principle that is in the best interest of all students. We will do this by basing our decisions on data and survey
work on an annual basis. We will also take the time to have formal and informal conversations with our
community.
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Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions.
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BOARD OF EDUCATION
NORMS

e Open, Honest, and Timely Communication
e Prepared

e Committed

e Unified

e Disagree Without Conflict

e Punctual (notify if absent)

e Responsive (48 hour rule)

e Students First

e No Surprises

October 8, 2012
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Public Participation at Board Meetings Statement

The Board of Education is a public body and recognizes the value of public
comment on educational issues. Time has been included in the meeting’s agenda
for public participation. Members of the audience are reminded that they should
announce their name and group affiliation when applicable and to limit their
participation time to three minutes or less. Comments should be directed to the
Board and be relevant to the business of the Board of Education. This is not an
opportunity for dialogue with the Board of Education. The rules of common
courtesy should also be observed.



For Action



August 28, 2024 Board of Education Regular
Meeting Minutes



OWOSSO PUBLIC SCHOOLS
Board of Education
Regular Board Meeting Minutes
August 28, 2024
Report 24-32

Present: Nick Henne, Ty Krauss, Rick Mowen, Shelly Ochodnicky, Olga Quick, Marlene
Webster
Absent: Adam Easlick

President Mowen called the Board of Education Meeting to order at 5:30 p.m. The meeting was
held at the Washington Campus Administration Building, 645 Alger St, Owosso, M| 48867.

Pledge of Allegiance

Building Reports

Carrie Warning, the CTE Coordinator at Owosso High School, provided several updates
regarding the school's technology education programs. The school offers various courses,
including Agriscience, Business, Construction, Culinary, Engineering, Manufacturing, and
Woodworking with plans to expand. One new addition is a partnership with Vibrissa for a
cosmetology program, currently seeking state approval as a CTE offering.

We are excited to introduce new course offerings. These include Introduction to Shop Tools, a
semester-long class for students interested in hands-on learning, and Introduction to Careers and
Life Skills, which focuses on life skills and career exploration. Additionally, the Agriscience
Leadership Program is designed for advanced students in their fourth year of Agriscience

The school has also secured major funding, including a $70,000 agriscience grant and a
$300,000 SME Prime grant for engineering and manufacturing programs, which will help
provide new equipment, curriculum, and certifications.

In response to the new Perkins V requirements, we are making a significant shift. We are moving
from traditional tests to industry-recognized credentials. This change reflects our commitment to
offering certifications that meet industry standards and support state and federal funding, which
is linked to CTE outcomes like graduation rates and credential attainment.

Mrs. Warning concluded her report by announcing that, in about two months, the lab will be
outfitted with new machines, providing students with hands-on experience in mechatronics,
robotics, and other technical fields while earning industry-recognized credentials. These
advancements have generated enthusiasm among industry partners and will significantly enhance
students' preparedness for the workforce.

President Mowen introduced Student Representative Paige Davis, who shared some exciting
updates. She began her report by discussing the successful back-to-school events, starting with
last Tuesday's pep rally, where all the Fall sports teams and the TMB (Trojan Marching Band)



were introduced. The event went smoothly, although there's room for improvement with the t-
shirt launching. Band camp was another highlight, with the Owosso Fire Department bringing
their fire truck to spray the kids, making the week even more enjoyable. The band members
worked hard daily from 9:00 AM to 11:30 AM and 1:00 PM to 3:30 PM, mastering their
pregame and halftime shows.

Ms. Davis also mentioned the drama club and PBIS, which created humorous yet informative
videos to teach students school expectations. Last Friday, the Student Government organized a
successful back-to-school carnival featuring eight booths, including Skills USA, the Class of
2026, and the OHS cheer team. The carnival raised around $800, benefitting multiple clubs.

Upcoming events include a freshman icebreaker activity and an anti-bullying assembly.
Freshmen will also attend wellness presentations covering topics like social media safety, mental
health services, and anti-bullying initiatives, with speakers from the State Police, Shiawassee
Health Committee, and Catholic Charities.

Student Government is hard at work planning Homecoming, and more details will follow next
month. Ms. Davis also highlighted the senior sunrise event on the first day of school, where
seniors gathered for donuts and celebrated their final year. In sports, the school recently hosted a
cross-country meet, a home volleyball tournament, and a major soccer tournament.

Ms. Davis concluded her report by sharing that, over the summer, eight students competed at
Nationals for Skills USA, with Wyatt Boggs earning the distinguished position of National
Secretary—a remarkable achievement for both him and the school.

Board Correspondence

Superintendent Brooks began his report by highlighting the success of the OHS Student
Government’s "Back to School” carnival on August 23rd. The event brought together eight high
school clubs and the Middle School Builders Club, attracting around 50 elementary students.
Proceeds from the carnival will be shared among seven participating groups, with each receiving
$100 for their contributions.

GracePointe Wesleyan adopted all three elementary buildings, helping prepare them for open
houses, while various community groups provided significant supply donations. Superintendent
Brooks and Principal Collins hosted a tour for the Class of 1974 during their 50th reunion, with
50 alumni visiting the campus.

Bryant Elementary hosted a professional development session for playground monitors aimed at
fostering positive engagement and successfully launched its PBIS Rewards system. The school
also received commendation for its cherished Flag Ceremony tradition, while staff enjoyed
refreshing cold drinks, courtesy of Michael Pepin and Melissa Mclintyre.

Central Elementary embraced a "Telling Our Story" theme with social media initiatives, and
teachers created engaging TikTok-inspired posts. Kristen Riley planted sunflowers that now
serve as a beautiful backdrop for students.



Emerson Elementary launched an Emmy t-shirt and water bottle drive to support their therapy
dog and embraced a beach theme with the slogan, "We All Swim Together." Sunburst Gardens
refreshed the landscaping with flowers and mulch outside the gym.

OMS welcomed new students with breakfast and spirit shirts and began the year with class
meetings and athletics.

At OHS, the Trojan Mentors program continues to thrive, with older students helping new ones
acclimate. Freshman orientation and team-building activities are also underway.

LHS saw a successful start with building-wide activities to help students adjust. Their open
house had record participation with 75% attendance, and our new service-learning class is off to
a strong start.

Transportation is fully staffed and ready for the year, with buses in great shape thanks to Michael
Graham and Karen Sawicki. Food Service served nearly 33,000 meals over the summer.

Athletics has launched a new website for updates and scores and will soon release a mobile app
for fans to stay connected.

Curriculum Director Dr. Cathy Dwyer kicked off her report by celebrating the tremendous
success of our opening days! We hosted diverse sessions for our teachers and support staff,
featuring UFLI and Literacy Updates, Disciplinary Literacy, PBIS Rewards Technology,
Lifeguarding Training, Number Worlds, Para Training, and Peaceful Playground.

We concluded our professional development with a keynote address by Chad Williams from
MEA, who spoke on "Telling Our Story," which received positive feedback from attendees.

In addition to our successful opening days, we were awarded a $200,000 23H grant as part of a
consortium with the RESD. This grant supports early math intervention, funding Melissa
Mclntyre’s role as our Math Interventionist Coach. Melissa has already begun training our K-5
teachers and will continue to provide in-class support throughout the year. Each K-5 classroom
will also receive $1,000 worth of materials for their Number Corners Kits.

Jennifer LaMay, our K-8 Writing Interventionist and PYP Coordinator, has been updating the
scope and sequences and will be working closely with teachers across the district, spending one
day at each building to support writing intervention strategies.

Our UFLI Coordinator, Margaret Gobel, has successfully implemented our phonics program.
Last year, we introduced UFLI to our K-2 reading instruction, and this year, we're expanding it
to include 3rd grade. Maggie led comprehensive UFLI training sessions for all K-3 teachers
during Professional Development, ensuring a smooth and effective program rollout.

Mandi Cicalo, our K-8 Reading Interventionist, has been diligently working to train new teachers
in our literacy programs. During professional development, she provided a valuable update on
our literacy initiatives, reaffirming her commitment to ensuring all teachers have the support they
need, leveraging the resources from our 35J grant.



Our virtual program is now operational, with 56 students enrolled. We carefully select students
to ensure they are a good fit and provide them with a mentor teacher for daily communication to
support their success while remaining within our district.

Dr. Dwyer concluded her report by encouraging everyone to mark their calendars for Academic
Achievement Night, which will be held on September 10 at 7:00 PM in the PAC. During the
event, we will honor 180 exceptional students from grades 10 through 12, including 58 first-year
certificate recipients, 67 second-year letter winners, and 55 students who have excelled all three
years.

Public Participation

President Mowen stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
None

For Action

e Moved by Webster, supported by Henne, to approve July 24, 2024, Regular Meeting
Minutes, August 14, 2024, Committee Meeting Minutes, Current Bills, and Financials as
presented. President Mowen conducted a roll call vote. Ayes: Henne, Ochodnicky, Krauss,
Webster, Quick, Mowen. Nays: None. Motion carried unanimously.

e Moved by Webster, supported by Henne, to approve the July 1, 2024 — June 30, 2025,
Tentative Agreement between the Owosso Education Association and the Owosso Board
of Education. Secretary Krauss conducted a roll-call vote. Ayes: Henne, Krauss,
Ochodnicky, Webster. Mowen and Quick abstain due to a conflict of interest. Motion
carried.

e Moved by Quick, supported by Ochodnicky, to approve the Tax Levy (L-4029) for 2024
as presented and as discussed during the Budget hearing at the regularly scheduled Board
meeting on June 26th. Motion carried unanimously.

e Moved by Quick, supported by Ochodnicky, to approve the out-of-state travel for
Owosso Middle School students and staff on a Washington D.C. trip to the Capital of the
United States on April 23-25, 2025, the out-of-state travel for Owosso High School
Engineering students Paige Davis, Kloe Hayes, and Ashton White on a SkillsUSA Ml
supervised trip to Washington DC September 21-25, 2024, and the out-of-state travel for
Owosso High School Engineering student Wyatt Boggs to meet the obligations as a
SkillsSUSA National Officer. Motion carried unanimously.



e Moved by Quick, supported by Webster, to authorize the Owosso Public School’s
Operations department to dispose of the item listed under the “Facts and Statistics”
Motion carried unanimously.

e Moved by Webster, supported by Henne, that the Board of Education approve the hiring
of the following certified staff:

Recommending

Name Building/Grade Administrator Salary
Schedule Step
Amanda Rowell Central/Principal Superintendent Step 4 of 10
Steve Brooks $105,510

Motion carried unanimously.

For Future Action

e The Board will be asked to approve the out-of-state travel for Owosso High School
Agriscience students and teacher Elizabeth Clark on a trip to Indianapolis, IN, from
October 23 to October 26, 2024.

For Information

Superintendent Brooks announced the following personnel changes:

Accepted Positions

Brian Slack has accepted the Bus Driver position.

Beverly Cogan has accepted the Bus Driver position.

Linde Tucker has accepted the Bus Driver position.

Alexis Grider has accepted the GSRP Associate Teacher position.

Robena Jackson has accepted the GSRP Paraprofessional position.

Lisa Hinman has accepted the Executive Secretary position at Lincoln High School.

Kristin Klumpp has accepted the Paraprofessional position at Owosso Middle School.

Staci Wing has accepted the Paraprofessional position at Lincoln High School.

Tiffany Harwood has accepted the Monitor position at Bryant Elementary.

Jennifer Coe has accepted the Monitor position at Bryant Elementary.

Resignations




Rodika Ivancu, Bus Driver has resigned effective August 6, 2024.

Jessica Lynch, Monitor at Emerson has resigned effective July 19, 2024.

Andrea Savage, Monitor at OHS has resigned effective August 14, 2024.

Anna Meyer, Executive Secretary at LHS has resigned effective August 16, 2024.

Bond Information

Kari Blanchett provided valuable insights into our district’s financial planning, highlighting key
points from recent discussions. She emphasized the importance of keeping our community
informed about these developments.

Two weeks ago, Darrick Huff from Spicer detailed the district’s facility needs and associated
costs. Blanchett’s presentation complements this by discussing the potential for issuing new
bonds to address these needs.

Blanchett, Managing Director of PFM Financial Advisors, explained the current financial status
and options for bond issuance. With the recent growth in our tax base, the district is well-
positioned to consider new bonds without increasing the current 4.7 mills. She outlined three
options for bond series: 20, 25, and 30 years, noting that while longer terms involve higher
interest costs, they may be suitable depending on project needs.

She also discussed the timing for potential bond elections, emphasizing the need for early
planning and community engagement. The presentation included a visual representation of
millage rates compared to neighboring districts and discussed historical bond passage rates,
highlighting that maintaining the same millage rate often leads to successful outcomes.

Blanchett concluded by noting that many districts are capitalizing on similar strategies, and
emphasized the importance of timely decision-making to maintain facility standards.

Public Participation

President Mowen stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting’s agenda for public
participation. Members of the audience were reminded they should announce their name and group
affiliation when applicable and to limit their participation time to three minutes or less. Comments
should be directed to the Board and be relevant to the business of the Board of Education. This is
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should
also be observed.

The following participants addressed the Board:
None

Board Comments

Trustee Henne thanked Kari for the presentation, noting that it was exceptionally informative. He
acknowledged the critical need for funding to ensure the district runs smoothly and expressed



relief at having available options. He also extended his gratitude to Michael Hendrickson and his
team, commending them for the fantastic condition of the grounds and Willman Field. He
mentioned his enthusiasm for the start of the football season.

Trustee Ochodnicky extended her heartfelt gratitude to Mr. Collins and Dr. Dwyer for the
opportunity to discuss our current initiatives and innovative approaches to reading. This topic is
one she is deeply passionate about. Dr. Dwyer’s enthusiasm for her new role and her unwavering
commitment to these goals are truly inspiring. Her dedication is crucial to our educational
progress, and Trustee Ochocnicky is eager to witness the impact of these initiatives.

Additionally, she had the pleasure of attending the Bryant flag-raising ceremony, a cherished
tradition. Although she missed some events while out of state last week, she is excited to see our
programs off to a strong start and looks forward to more positive developments.

Vice President Webster expressed how impressed she was with Carrie Warning’s presentation.
She is thrilled that our district is actively preparing students for the workforce, especially in the
manufacturing sector. It’s exciting to see us working diligently to create more opportunities in our
county. This initiative has the potential to be a game-changer for many students who may not
pursue a traditional college path, offering them valuable skills that can lead to stable, well-paying
jobs.

Secretary Krauss extended his gratitude for the outstanding presentations. He found the CTE
presentation fantastic and appreciated the bond presentation for its valuable updates on the
numbers. Additionally, he welcomed Amanda and expressed his excitement about the positive
contributions she will bring to the district.

Treasurer Quick warmly welcomed Amanda and the other new staff members. She praised the
district’s cohesive approach to supporting students, especially those facing challenges such as
anxiety, and emphasized the importance of creating welcoming and supportive environments
where students feel secure and understood.

She was also impressed by the growing engagement and enthusiasm among the students.
Treasurer Quick recognized the need to evaluate our space requirements, particularly concerning
the lack of air conditioning in some areas. She commended the district's commitment to
addressing student needs and fostering a positive atmosphere for both students and staff.

Upcoming Board Meeting Dates

e September 11: Board of Education Committee of the Whole Meeting, 5:30 PM,
Washington Campus Gymnasium

e September 25: Board of Education Regular Meeting, 5:30 PM, Washington Campus
Gymnasium

Important Upcoming Dates

e August 29: Half Day for All Students: Teacher Work Day
e August 30-September 2: Labor Day Recess
e September 10: Academic Achievement Awards, 7:00 PM, PAC



Adjournment

Moved by Quick, supported by Ochodnicky, to adjourn at 6:43 p.m. Motion carried
unanimously.

Minutes recorded by Stephanie Goetzinger.

Respectfully submitted,

Ty Krauss, Secretary



September 11, 2024 Board of Education
Committee Meeting Minutes



OWOSSO PUBLIC SCHOOLS
Board of Education Minutes
Committee of the Whole Meeting
September 11, 2024
Report 24-33

Present: Adam Easlick, Nick Henne, Rick Mowen, Shelly Ochodnicky, Marlene Webster
(arrived at 5:45 p.m.)
Absent: Ty Krauss, Olga Quick

President Mowen called the Board of Education Meeting to order at 5:32 p.m. The meeting was
held at the Washington Campus Administration Building, 645 Alger St, Owosso, M| 48867.

Pledge of Allegiance

Public Participation

President Mowen stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
None

Thrun Polices Presentation

Superintendent Brooks informed the Board that Lucas Savoie, from Thrun Law Firm, was
scheduled to present a 20-minute policy overview via Zoom, along with attorney Ray Davis.
However, after the agenda was distributed, Treasurer Quick notified us that she would be unable
to attend tonight’s meeting and requested that this item be rescheduled. We coordinated with
Thrun Law, and they have kindly agreed to move the presentation to the next Committee of the
Whole meeting in October.

As an update, more districts are transitioning to Thrun for policy management. When we
reviewed their presentation a few months ago, a significant number of schools had already made
the switch, and that number continues to grow. Corunna Schools recently completed their policy
transition, and Superintendent Patel and Superintendent Brooks are scheduled to meet tomorrow
to discuss Corunna’s experience with Thrun’s policies.



Schools to Tools Mobile Field Trip

The Board was shown a video about an exciting event coming up on Monday, September 16, at
Lincoln. Our construction trades and woods classes will also participate in a program called
"School to Tools," a mobile field trip focused on the trades. It’s a fantastic opportunity for all
Lincoln students, providing hands-on experience and insight into various trade career paths.

This event is organized in collaboration with the carpenters union and is an excellent fit for our
CTE (Career and Technical Education) programs. We’re always looking for ways to expose
students to different career opportunities, and this field trip is designed to help students, parents,
teachers, and counselors learn more about apprenticeship programs and training in the
construction trades.

Student Enrollment

Superintendent Brooks presented the enrollment data to the Board using a colored chart that
breaks down the district total by building. As of today, the numbers may fluctuate as students
continue to move in or out or are being tracked after not yet showing up but are marked as
moving. This is a common trend at the beginning of the school year. There are 2,888 students
enrolled, down from 2,939 at the same time last year—a decrease of 51 students. However, the
district had budgeted for a decline of 75, making this drop better than expected, though still
notable.

When reviewing where students are going, it's important to note that while some move to other
schools within Shiawassee County, many are relocating out of state. We also receive students
from out of state, but we’re losing quite a few as well.

As for virtual enrollment, those numbers are included in the overall count. The middle school has
six virtual students, the high school has 21, and Lincoln has 32, totaling about 60 students. We
assess their performance each semester, reviewing attendance, participation, and grades. If a
student isn’t meeting expectations in the virtual environment, we require them to return to in-
person learning. It's important for students to develop the skills needed to thrive in society, which
includes overcoming challenges in a face-to-face setting.

Some students remain virtual due to medical issues or disciplinary reasons. For example, instead
of a long-term suspension, some students can continue their education virtually. We can provide
a more detailed breakdown of these cases at the next meeting.

Virtual students and their parents must sign a contract outlining their responsibilities. We ask
them to return to in-person learning if they fail to meet the requirements.

Regarding kindergarten numbers, we've been monitoring them closely. Right now, we have
around 226 kindergartners, but that number is inflated due to the inclusion of fifth-year students.
This fifth-year program has grown in popularity, and we do receive full FTE (Full-Time
Equivalent) funding for those students.



Budget Update

CFO Tim Dame shared that our financial outlook is more positive than initially anticipated. The
audit is expected to be completed by the end of the month, and auditors will be visiting in the
next couple of weeks. We now project a budget surplus of approximately $2 million, an
improvement from our earlier conservative estimate of $872,000 made in June. This surplus is
bolstered by an additional $250,000 from the state to cover retirement costs, inflating our federal
fund balance.

We anticipate a healthy fund balance of around 23%, well within the recommended range of 15-
25%. This includes $4 million in deferred revenue designated for specific purposes, such as
grants and programs, which most schools would spend immediately but we have strategically
held onto. This deferred revenue includes $3.15 million for specific grants and $2.7 million
anticipated for this year, ensuring strong funding for critical programs and initiatives.

For staffing, Superintendent Brooks stated we have four officers, three nurses, and eleven social
workers, though the number of social workers is subject to slight variations. The cost for these
social workers is minimized through funding from the RESD, costing the district about $250,000
last year.

Despite some challenges posed by changes in state funding, such as the reduction of the per-
pupil foundation allowance and adjustments to retirement rates, we remain in a strong financial
position. The temporary nature of these adjustments poses a risk for future budgets, but we are
managing our resources conservatively and seeking additional grant opportunities to maintain
and enhance our programs.

The legislative environment remains to be determined, with limited activity expected in the short
term. The outcome of upcoming elections may significantly impact future financial planning. We
remain committed to careful budgeting and strategic planning to ensure continued economic
health.

Discussion on Spicer & PFM Presentations

In our recent meeting with Spicer and PFM, we discussed key takeaways from their presentation,
including information on sinking funds and specific upcoming projects. A significant concern is
Emerson's outdated HVAC control panels, which cost around $100,000 to replace. We have
already updated similar systems at Washington, Bryant, and Central. Given the critical nature of
these control panels and the risk of failure, it’s recommended that we solicit bids for their
replacement in the summer of 2025 and consider using sinking fund dollars for this purpose.

Another urgent issue is the roof on Washington. The membrane on the southwest corner has
detached, leading to water damage inside the building. A repair estimate of $12,000 has been
provided. Since this repair cost is below the bid threshold, we can proceed without formal
bidding, even though we previously aimed to avoid using sinking fund dollars. Addressing this
issue promptly is crucial to prevent further damage and higher costs.



Communicating these needs to the community effectively is a major challenge. Unlike previous
sinking fund proposals, this initiative involves refinancing rather than introducing a new tax,
which must be clearly communicated to avoid confusion. Our success will depend on conveying
that this refinancing is a strategic opportunity to address critical issues beyond what the sinking
fund alone can cover. Given community skepticism and the upcoming election climate, a robust
communication strategy—including public meetings and outreach—is essential for transparency
and support.

There is considerable skepticism in the community about school funding initiatives. Engaging
PFM, Spicer, and Clark, who have previously worked with us, can help address this challenge.
Their expertise will be crucial in developing a communication strategy that involves extensive
outreach, including meetings, public forums, and informal discussions. This refinancing
opportunity allows us to address critical issues that a sinking fund alone cannot resolve. Effective
communication will emphasize that this is an extension rather than an increase in taxes, similar
to refinancing a mortgage.

The timing and costs of placing the measure on the ballot are also important considerations. Due
to new voting regulations, the cost of holding an election has increased significantly, from
approximately $15,000 for previous sinking funds to around $50,000 for an election in August or
November 2025. Additionally, success rates for bond proposals typically decrease during
presidential election years.

Reflecting on past campaigns, it’s clear that more strategic planning and communication are
needed. Simply mailing out bulletins is insufficient. A comprehensive plan, similar to successful
bond initiatives, will be crucial. This effort will involve ensuring a clear and consistent message,
highlighting that the proposed measure is essentially refinancing rather than increasing debt. This
approach is akin to taking a home equity loan—extending the term but not increasing the overall
tax burden.

Addressing public concerns about financial management will be vital. Balancing the need for
additional funds with perceptions of fiscal responsibility requires clear, transparent
communication about the necessity and benefits of this refinancing.

Our financial review revealed a 20% fund balance of approximately $5.5 million, not accounting
for significant deferred costs like roofing and HVAC replacements. Immediate concerns include
updating Emerson's outdated HVAC control panels and repairing the Washington roof.
Additionally, bond refinancing presents an opportunity to address these critical needs without
increasing taxes. A transparent communication strategy will be essential to gain community
support, emphasizing that this is a refinancing measure rather than a new tax. Strategic planning
and effective outreach will be key to balancing immediate repairs with long-term financial
strategy and ensuring the sustainability and efficiency of our facilities.

“thisisourstory”

Our theme for this year, "This Is Our Story," has become the cornerstone of everything we do. It
emphasizes the positive aspects of our schools and is prominently featured at all events. We are



committed to promoting this message consistently, highlighting the many remarkable things
happening within our schools. This deliberate focus allows us to effectively share our story and
celebrate our achievements.

Attendance Policy

Our Attendance Policy continues to evolve as we work to educate both staff and parents. We are
focusing on three key attendance codes: A for absence, V for verified, and D for documented.
Superintendent Brooks and Dr. Dwyer are collaborating with RESD to implement a new plugin
system integrated with PowerSchool. This system will automatically send out notification letters
to parents at intervals of five, ten, and fifteen days of absence.

The system is designed to streamline communication and ensure parents are aware of their
child's attendance status. We've also improved our tracking for student activities to ensure they
are properly coded and not counted against attendance records.

Chronic absenteeism remains a significant concern, despite a slight decrease last year. The state
defines chronic absenteeism as 18 or more days absent annually, regardless of the reason. We are
addressing this issue with increased communication and partnership with the courts, where
recent meetings underscored the importance of improved attendance. We anticipate more
discussions with parents as we implement these measures, emphasizing the critical role of
consistent school attendance in student success.

Willman Field

Superintendent Brooked addressed the recent updates to the rules and regulations at Willman
Fields, particularly regarding Friday night football games. We’ve implemented several changes
based on community feedback and our own observations. Last week’s adjustments were a
significant step forward, and feedback from our all-admin meeting was very positive—everyone
agreed it was the smoothest Friday night game we’ve had in a long time.

A parent or guardian must accompany kindergarten through 8th Grade children. This measure
has helped prevent large groups of unsupervised children from being dropped off. High School
Students from Lincoln and the high school must present their student IDs to enter the game. This
change aims to reduce disruptions caused by students from other schools. Students from visiting
teams still need to purchase tickets, while our students can enter for free with a valid Owosso ID.

We are working on implementing a scanner system to track student IDs and flag any who are
suspended. This system will help us manage entry more effectively and ensure that only
authorized students attend the games. Overall, these changes are designed to enhance safety and
improve the game experience for everyone.



MESSA Insurance Costs

Superintendent Brooks informed the Board about a recent significant increase in our MESSA
insurance costs. We were notified a few weeks ago that our insurance rates for all employees
have risen by 17.5%, a substantial jump from the previous years' increases of 4.1% and 0.2%. As
a capped district, the state limits how much we can contribute towards employee insurance, with
any excess costs being passed on to the employees. This means that these higher insurance
premiums have quickly offset recent raises we provided.

The primary driver of this increase is a surge in prescription drug costs, a trend affecting
organizations nationwide, not just ours. We have a meeting scheduled with MESSA on Monday
to explore alternative plans that might help mitigate these costs, including different prescription
plans or other options.

We are particularly concerned about the impact on our support staff, who often rely on their
insurance benefits. With these rising costs, some employees may find themselves owing money
for insurance after working all week. We are actively seeking solutions and have requested
quotes from vendors like Blue Cross to explore different insurance plans and programs.

Track at Bryant School

Alice’s Playground Project at Bryant is progressing well. We’ve successfully raised enough
funds to cover the cost of the equipment, and a 5K race, recently featured on ABC 12 Mid-
Michigan, is helping promote the project across the region. We anticipate receiving the
equipment in the next few weeks and are working to secure the funds for its installation this fall.

Excitingly, the Michigan Running Foundation, a statewide organization, has offered to install a
full quarter-mile track at Bryant. This track will be a nine-foot-wide paved area, and the
foundation will handle all aspects of the project, including preparation and asphalt work, at an
estimated cost of $500,000. They have a proven track record, having installed similar tracks in
Detroit, and their endowment supports such community initiatives.

The track will be situated behind the school, near the soccer field area. This addition will benefit
students, PE classes, and the wider community, providing a valuable exercise resource. The
foundation’s tracks typically last 15 to 20 years with proper maintenance, and this asphalt path
should be durable and low-maintenance.

We’ll need to approve this donation and complete some paperwork before moving forward, with
work expected to begin next summer.

Public Participation

President Mowen stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.



Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
None

Meeting Updates:

e September 25: Board of Education Regular Meeting, 5:30 PM, Washington Campus
Gymnasium

e October 9: Board of Education Committee of the Whole Meeting, 5:30 PM, Washington
Campus Gymnasium

Important Upcoming Dates:

e October 2: LHS Evening PT Conferences, 5:30 PM, Washington Campus

e October 4: Homecoming Parade, 5:30 PM, Fayette Square

e October 4: Homecoming Varsity Football Game, 7:00 PM, Willman Field

e October 5: Homecoming Dance, 7:00 PM, Owosso High School Gymnasium

Moved by Easlick, supported by Henne, to move into closed session at 6:57 p.m. for the purpose
of discussing Superintendent evaluation goals. President Mowen conducted a roll call vote; ayes
Easlick, Henne, Mowen, Ochodnicky, Webster, nays; none. Motion carried unanimously.

Adjournment

Moved by Ochodnicky, supported by Henne, to move into open session at 7:13 p.m. for the
purpose of adjournment.

Moved by Easlick, supported by Ochodnicky, to adjourn at 7:13 p.m. Motion carried
unanimously.

Minutes recorded by Stephanie Goetzinger

Respectfully submitted,

Ty Krauss, Secretary



September 11, 2024 Board of Education Closed Session
Minutes (At Place)



Current Bills
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OWOSSO PUBLIC SCHOOLS
EXPENDITURE REPORT
08/17/2024-09/17/2024
REPORT 24-35

CHECK RUN ACTIVITY BY FUND

GENERAL FUND $485,528.80
SERVICE FUND $68,895.21
SINKING FUND $3,640.00
BOND FUND $0.00
CAPITAL PROJECTS $0.00

CHECK RUN TOTAL $558,064.01

DRAW FROM ACCOUNT

GORDON FOOD SERVICE PAYMENT (09/05/2024) $ 2,017.34
GORDON FOOD SERVICE PAYMENT (09/12/2024) $ 6,427.31
CONSUMERS ENERGY PAYMENT (9/12/2024) $ 16,480.75
$ 24,925.40
CREDIT CARD ACTIVITY BY FUND (5/5-6/4/24)
GENERAL FUND $ 21,425.44
SERVICE FUND $ 718.19
ORGANIZATIONAL FUND $ 373.24
CREDIT CARD TOTAL $ 22,516.87
PAYROLL AND STABILIZATION DRAWS
PAYROLL (#5) 08/29/2024 $ 1,145,340.92
PAYROLL (#6) 09/13/2024 $ 2,308,234.53
$ 3,453,575.45
GRAND TOTAL
$ 4,059,081.73

https://owossok12mi-my.sharepoint.com/personal/goetzingers_owosso_k12_mi_us/Documents/Attachments/[SEPTEM

Detailed payment information can be obtained from the Chief Financial Officer by calling (989) 723-8131 or by
mailing a written request to Owosso Public Schools, P.O. Box 340, 645 Alger Street, Owosso, Ml 48867
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OWOSSO PUBLIC SCHOOLS 2

BOARD OF EDUCATION
September 25, 2024
Report 24-36

Statement of Deposits and Investments
As of 08/31/24

Unaudited
General School Sinking Capital Projects Debt Service
Fund Service Fund and CPF Bond Fund Fund Total
Summary of Deposits and Investments
Cash on hand $ 1,349,050 $ 31,193 $ 7,156 $ 0 $ 35,694 $ 1,423,093
Investments 13,649,314 $ 3,976,004 7 2,034,230 $ 19,659,555
Total Deposits and Investments $ 14,998,363 $ 31,193 $ 3,983,160 $ 7 $ 2,069,925 $ 21,082,649
Detail of Deposits and Investments
Cash on hand $ 1,349,050 $ 31,193 $ 7,156 $ 0 $ 35,694 $ 1,423,093
Petty Cash on hand - - - - -
Total Cash on hand $ 1,349,050 $ 31,193 $ 7,156 $ 0 $ 35,694 $ 1,423,093
Huntington Bank Savings Account $ - $ -
Mich Class Investment 13,649,314 - 3,976,004 7 2,034,230 $ 19,659,555
Total Investments $ 13,649,314 $ - $ 3,976,004 $ 7 $ 2,034,230 $ 19,659,555
Total Deposits and Investments $ 14,998,363 $ 31,193 $ 3,983,160 $ 7 $ 2,069,925 $ 21,082,649

https://owossok12mi-my.sharepoint.com/personal/goetzingers_owosso_k12_mi_us/Documents/Attachments/[SEPTEMBER BOARD REPORTS (AUGUST 31 data).xIsx]Deposits and Investments

SEPTEMBER BOARD REPORTS (AUGUST 31 data), 9/19/2024
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OWOSSO PUBLIC SCHOOLS
BOARD OF EDUCATION
September 25, 2024
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REVENUE

Local sources
State sources
Federal sources

Interdistrict sources-RESD

Interdistrict sources-transfers in and other sources
Total revenue and other sources

EXPENDITURES
INSTRUCTION

BASIC PROGRAMS:
ELEMENTARY
MIDDLE SCHOOL
HIGH SCHOOL

ALTERNATIVE EDUCATION

PRESCHOOL

PRESCHOOL (MICHIGAN READINESS/START UP) GRANT

ADDED NEEDS:
SPECIAL EDUCATION

TOTAL BASIC PROGRAMS

VOCATIONAL EDUCATION

AT RISK GRANT

ROBOTICS

EARLY LITERACY GRANT/LITERACY COACH GRANT,

DATA COLLECTION

TITLE | GRANT, TAG FUNDING
ESSER GRANTS (ESSER II,1Il/ARP HOMELESS, AND 23B

FUNDS)

CHILDCARE GRANTS, HRA GRANT, 310 GRANT
STATE SAFETY,SRO, MENTAL HEALTH GRANTS

TOTAL ADDED NEEDS

CONTINUING EDUCATION:

ADULT EDUCATION

SUPPORTING SERVICES
PUPIL SERVICES:

TOTAL CONTINUING EDUCATION

TOTAL INSTRUCTION

GUIDANCE SERVICES

TOTAL PUPIL SERVICES

INSTRUCTIONAL SERVICES:
TITLE Il, PART A AND TITLE IV, IDEA GRANT
IMPROVEMENT OF INSTRUCTION

MEDIA SERVICES

COORDINATION OF SERVICES

FAFSA Grant
ASSESSMENTS

TOTAL INSTRUCTIONAL SERVICES

GENERAL ADMINISTRATION:
BOARD OF EDUCATION
EXECUTIVE ADMINISTRATION

TOTAL GENERAL ADMINISTRATION

SEPTEMBER BOARD REPORTS (AUGUST 31 data), 9/19/2024

Combined Statement of Revenue, Expenditures, and Fund Balance

General, School Service, and Capital Project Funds

As of 08/31/24

Unaudited
General Fund School Service Fund Sinking fund and Capital Projects fund
Over % Over Over %
ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/
BUDGET Actual Budget Used BUDGET Actual Budget Used BUDGET Actual Budget Used
4,481,965 244,226 (4,237,739) 5% 89,250 6,034 (83,216) 7% 148,750 41,312 (107,438) 28%
32,865,535 - (32,865,535) 0% 182,111 - (182,111) 0% - - -
1,943,448 1,082,701 (860,747) 56% 1,938,733 107,950 (1,830,783) 6% - - -
1,345,868 - (1,345,868) 0% - - -
40,636,816 1,326,928 $ (39,309,888) 3% 2,210,094 113,983 (2,096,111) 5% 148,750 41,312 (107,438) 28%
8,507,345 479,934 (8,027,411) 6%
3,884,719 216,635 (3,668,084) 6%
4,653,474 279,569 (4,373,905) 6%
590,540 36,006 (554,534) 6%
209,947 2,705 (207,242) 1%
608,542 44,997 (563,545) 7%
18,454,567 1,059,846 $ (17,394,721) 6%
4,022,692 218,166 $ (3,804,526) 5%
722,054 39,440 $ (682,614) 5%
2,154,775 96,366 (2,058,409) 4%
17,126 - (17,126) 0%
118,774 109,581 (9,193) 92%
989,022 63,425 (925,597) 6%
703,129 123,934 (579,196) 18%
783,584 43,404 (740,180) 6%
9,511,156 694,316 $ (8,076,660) 7%
215,890 - $ (215,890) 0%
215,890 - $ (215,890) 0%
28,181,613 1,754,162 $ (25,687,271) 6%
424,520 45,407 $ (379,114) 11%
424,520 45,407 $ (379,114) 11%
113,968 14,279 $ (99,690) 13%
961,672 44,490 (917,182) 5%
143,841 8,251 (135,590) 6%
204,459 38,789 (165,670) 19%
9,000 - (9,000) 0%
46,588 - (46,588) 0%
1,479,529 105,809 $ (1,373,720) 7%
155,444 35,633 $ (119,811) 23%
459,795 107,416 (352,379) 23%
615,239 143,049 $ (472,190) 23%
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Combined Statement of Revenue, Expenditures, and Fund Balance
General, School Service, and Capital Project Funds
As of 08/31/24

SCHOOL ADMINISTRATION:
SCHOOL ADMINISTRATION
TOTAL SCHOOL ADMINISTRATION

BUSINESS SERVICES:
ACCOUNTING/FINANCE
PRINTING
TOTAL BUSINESS SERVICES

OPERATIONS AND MAINTENANCE:
OPERATIONS AND MAINTENANCE
TOTAL OPERATIONS AND MAINTENANCE

PUPIL TRANSPORTATION SERVICES:
PUPIL TRANSPORTATION SERVICES
TOTAL PUPIL TRANSPORTATION

CENTRAL SERVICES:
COMMUNICATION SERVICES
HUMAN RESOURCES
TECHNOLOGY MANAGEMENT
PUPIL ACCOUNTING
TOTAL CENTRAL SERVICES

OTHER SERVICES:
PERFORMING ARTS CENTER
ATHLETICS
TOTAL CENTRAL SERVICES

TOTAL SUPPORTING SERVICES

COMMUNITY SERVICES
COMMUNITY EDUCATION
DAYCARE PROGRAM
TOTAL COMMUNITY SERVICES

OUTGOING TRANSFERS/FUND MODIFICATIONS:
OTHER
TRANSFER TO OTHER FUNDS
TOTAL OUTGOING TRANSFERS/FUND MODIFICATIONS

FOOD SERVICE EXPENDITURES
CAPITAL PROJECT EXPENDITURES
TOTAL EXPENDITURES

REVENUE OVER or (UNDER) EXPENDITURES

SEPTEMBER BOARD REPORTS (AUGUST 31 data), 9/19/2024

Unaudited
General Fund School Service Fund Sinking fund and Capital Projects fund
Over % Over %

ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD Rec'd/ ORIGINAL YTD (Under) Rec'd/

BUDGET Actual Budget Used BUDGET Actual Used BUDGET Actual Budget Used
$ 2,925,220 411,157 $ (2,514,063) 14%
$ 2,925,220 411,157 $ (2,514,063) 14%
$ 390,211 65,292 $ (324,919) 17%
$ 65,017 6,047 $ (58,970) 9%
$ 455,228 71,339 $ (383,889) 16%
$ 3,814,474 631,270 $ (3,183,205) 17%
$ 3,814,474 631,270 $ (3,183,205) 17%
$ 1,510,597 76,606 $ (1,433,991) 5%
$ 1,510,597 76,606 $ (1,433,991) 5%
209,557 32,566 (176,991) 16%
205,965 29,849 (176,117) 14%
646,965 103,369 (543,597) 16%
77,420 18,245 (59,174) 24%
$ 1,139,907 184,029 $ (955,878) 16%
10,300 2,478 (7,822) 24%
641,741 55,121 (586,620) 9%
$ 652,041 57,599 $ (594,442) 9%
$ 13,016,755 1,726,263 $ (11,290,492) 13%
8,279 - (8,279) 0%
309,500 116,582 38%
$ 317,779 116,582 $ (8,279) 37%
100,000 53,089 (46,911) 53%
$ 100,000 53,089 $ (46,911) 53%

2,152,321 $ 122,787 $ (2,029,534) 6%
$ 182,595 $ 185,121 $ 2,526 101%
$ 41,616,147 3,650,096 $ (37,024,674) 9% 2,152,321 $ 122,787 $ (2,029,534) 6% $ 182,595 $ 185,121 $ 2,526 101%
$ (979,331) (2,323,169) $ (1,343,838) 57,773 $ (8,804) $ (66,577) $ (33,845) $ (143,809) $ (109,964)
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 25, 2024
Report 24-37

FOR ACTION

Subject:

Out-of-State Student Travel — OHS Agriscience/FFA Students to the National FFA
Convention in Indianapolis, IN

Recommendation:

Resolve that the Board of Education approve the out-of-state travel for Owosso High
School Agriscience students and teacher Beth Clark on a trip to Indianapolis, IN on
October 23-October 26, 2024.

Rationale:

Mrs. Clark and 4 Agriscience students (10"-12"" grades) will travel by van for the
National FFA Convention in Indianapolis, IN. The van will be shared with students and
teachers from Laingsburg, Dansville, and Webberville. Students will be accompanied by
Mrs. Clark and one additional approved chaperone. This is an enhancement to the
Agriscience and CTE curriculum and is a leadership building opportunity for the
students.

Statement of Purpose:

The purpose of this trip is to provide our students with an opportunity for extended
leadership training outside the classroom and to observe national leadership skills
contests. The conference will allow students to experience networking opportunities with
other students and industry professionals as well as learn more about the programs and
opportunities FFA has to offer. Students will also tour businesses at the forefront of the
agricultural industry, and support Mrs. Clark as she is recognized on stage during Session
5 as a mentor of National FFA President, Amara Jackson.

Four students will be selected via application.

Facts/Statistics:

This trip is sponsored by OHS Career Technical Education (CTE) department. The
Owosso, Laingsburg, Dansville, and Webberville chapters are partnering to offer a
package price for travel, hotel, registration, bonus activities and meals. This gives our
students the opportunity to network with students from nearby districts.



Students will be responsible for food and entertainment costs not covered by the trip
package. Funding for the trip is being covered 61a CTE added costs and CTE
fundraising. According to the current itinerary, chaperones and students will leave for
the trip on October 23 and will return October 26, 2024.

A parent letter was sent home by September 15, 2024 with trip details to each qualifying
student.

Motion
Seconded
Vote — Ayes Nays Motion
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 25, 2024
Report 24-38

FOR FUTURE ACTION

Subject:
Heating Control Panels at Emerson

Recommendation:

Resolve that the Board of Education authorize the Superintendent to upgrade building
controls at Emerson Elementary.

Facts/Statistics:

e The building controls currently in place at Emerson are obsolete and unsupported.

e Recently the Trend building control system at Emerson Elementary failed. The
district was fortunate to get it back up and running. However, if the system were
to completely fail, the district is unable to get replacement parts for repairs since it
IS unsupported.

e Failure of the control system at Emerson would leave the building without heat.

e The district put this as a “For Future Action” item to afford the Board an
opportunity to be aware that this is needed. A recommendation will be
forthcoming after the bid process is completed.

Motion
Seconded
Vote — Ayes Nays Motion
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2024-2025 Full-Time Liaison Officer Contract Renewal



OWOSSO PUBLIC SCHOOLS %9
Board of Education Meeting
September 25, 2024
Report 24-39

FOR FUTURE ACTION

Subject:
Agreement for the provision of Police Officers to serve as school resource (liaison) officers for

Owosso Public Schools.

Recommendation:

Resolve that the Board of Education authorize the Superintendent to renew the City of Owosso
revised agreement for two “full-time” officers with the City of Owosso, pending City approval.
To enhance the public safety of the City of Owosso and Owosso Public School District through
the provision of police officers to serve as School Resource (liaison) officers for the contract year
of fiscal year 2024-25 through fiscal year 2028-2029.

Facts /Statistics:

The contract is a renewal of the contract for two “full-time” officers that the district has had in the
past, which is centered around the need and desire for the district to provide these needed services
and connections for students to promote safety and security. The use of liaison officers is made
possible by the collaboration with the City and is subject to the City’s negotiations with the
Officer’s unions. As with all employees, there are increases in the costs for the contracts. For the
2024-2025 fiscal year contract, the School District will pay the City $168,000, reflecting a $25,000
cost reduction due to decreased equipment expenses. Pursuant and subject to the terms of these
Agreements, the City of Owosso shall provide two qualified Owosso Police Officers to serve as
School Resource Officers at schools located within the Owosso Public School District. The exact
school assignments shall be determined by mutual agreement between the City of Owosso and the
School District. The City, in consultation with the district, shall develop a work plan that serves
the needs of the School District and the City. That plan shall identify and develop all School
Resource (liaison) Officer job responsibilities and incorporate a schedule that is approved by both
parties.

The term of this Agreement shall be for a period of five years and commence on the effective date
and shall expire on June 30, 2027, unless sooner terminated in accordance with the terms of these
Agreements or as provided by law. If the School District’s State funding source for the School
Resource Officer(s) is eliminated or impaired in such a way to preclude utilizing said funds for the
School Resource Officer(s), notice will be given of the termination or need to revise the contract
to the City of Owosso. A minimum of 60 days’ notice shall be given if such an event occurs. The
current funding source for the liaison officers is the Michigan State Police Grant and At Risk (31a)
funding based on the district’s poverty percentage and the allowable use of funds by MDE of At
Risk funds for this valuable service to students.

The partnership for the liaison officers with the City of Owosso has been successful and very well
received by students, staff, and the community. The relationships that are formed through the
utilization of liaison officers and services provided are found to be preventative as well as
restorative.

Motion
Seconded
Vote — Ayes Nays Motion
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INTERGOVERNMENTAL AGREEMENT
CITY OF OWOSSO
OWOSSO PUBLIC SCHOOLS

This Agreement is made, entered into and effective this day of Z*-day-of2022Nevember (the
"Effective Date"), by and between the City of Owosso, a municipal corporation of the State of
Michigan ("City"), and the Owosso Public School District ("School District").

RECITALS

Whereas, the City is authorized to enter into this Agreement pursuant to the Michigan Urban
Cooperation Act of 1967, Act No. 7 of 1967 and Section 3.1 General Powers, subsection B of the
City Charter of the City of Owosso; and

Whereas, the School District is authorized to enter into this Agreement pursuant to Section 11a
(4) of the Revised School Code, MCL 380.11a(4); and

Whereas, the City and the School District desire to enter into this Agreement for the purpose of
establishing the position of School Resource Officer (SRO) within certain complexes of the
School District, for the mutual benefit of the parties and to increase public safety within the
schools and the community as a whole. The goal of both parties is to increase public safety
within the schools and the community as a whole.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained in this
Agreement and other good and valuable consideration, the Parties agree as follows:

TERMS:
1. The foregoing recitals are incorporated in this Agreement by this reference.

2. The City shall act through its Public Safety Department in the performance of this
Agreement. In performing the services hereunder, the City shall comply with all applicable
federal, state, and local laws, rules, regulations and ordinances, including, but not limited to
policies of School District's Board of Education and laws relating to the confidentiality of
student information (e.g., FERPA, IDEA). It shall be the duty of the School District to
provide all School Resource Officers with copies of current School District policies.

3. Pursuant and subject to the terms of this Agreement, the City shall provide two Owosso
Police Officers to serve as School Resource Officers at schools located within the School
District. The scope of services and exact school assignments shall be determined by mutual
agreement between the City and the School District. The officers will be assigned to the
School District during the normal school calendar year and assigned to the Owosso Police
Department during the remainder of the year.

4. The City, in consultation with the Owosso Public Schools, shall determine the selection and



10.

11.

12.

Ly

placement process of all School Resource Officers. The City shall be solely responsible for
selecting the personnel to serve as School Resource Officers. The City shall evaluate the
performance of each School Resource Officer at least annually, and the School District shall
reasonably cooperate in such evaluation. The comments of the School District as to
performance shall be advisory and the City retains the final authority as to personnel
decisions.

The School District, in consultation with the City, shall establish a system that coordinates
and schedules the School Resource Officers' work in such a manner as to accomplish the
goals of this Agreement.

The City, in consultation with the School District, shall develop a work plan that serves the
needs of the School District and the City. That plan shall identify and develop all School
Resource Officer job responsibilities and shall incorporate a schedule whereby the School
District and the City can collaborate on all related issues. The School Resource Officers will
not participate in recommending or determining student discipline or in investigating
incidents of student discipline which do not involve potential criminal activity. Both Parties
shall approve the work plan and meeting schedule.

. The City shall supervise the work of the School Resource Officers and provide the

transportation and equipment necessary to accomplish all assignments.

The School District, in consultation with the City, shall provide assistance in the
development and implementation of teaching materials, and shall provide other related
functions as may be appropriate to carry out the goals of this Agreement.

To the extent possible, the School Resource Officers shall be made available to the School
District for the ten (10) month period covering the normal school instructional year. During
that period, to the extent possible, the School Resource Officers' work efforts shall be
devoted fully to accomplishing the goals set forth in this Agreement.

To the extent reasonably possible, mandatory Public Safety department training for the
School Resource Officers will be conducted at times that do not conflict with normal school
schedules. When training schedules conflict with school schedules, any School Resource
Officer may be absent from his/her duties at the School District for the duration of the
training. Such absences shall not be deemed a breach of this Agreement on the part of the
City, nor shall such absences relieve the School District of any of its obligations under this
Agreement

In case of a police emergency, the City may call any School Resource Officer away from
his/her duties at the School District for the duration of such emergency. Such emergency use
of the School Resource Officers' time shall not be deemed a breach of this Agreement on the
part of the City, nor shall it relieve the School District of any of its obligations under this
Agreement.

For the contract year of FY 2022/2023,2024/2025 the School District shall pay the City the
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amount listed below:

Cost for two Police Officers for 36 weeks: $160-120-80-$168,000.00

Total Cost: $185;120-80-$168,000.00

For each subsequent year thereafter, the cost will be adjusted to take into consideration the
City's changes to the budgeted salaries and fringe benefits of assigned police personnel.
These adjustments will be based on the salaries and fringe benefits of those personnel
assigned to the School Resource Officer program as of September 1 of each year and the City
shall provide preliminary cost data to the School District prior to August 1 of each year for
budget planning purposes. Final costs will be provided to the School District prior to both
Parties' annual budget adoptions.

13. The School District shall pay the City on or about the following dates:

December 15
March 15
June 15

Checks will be made payable to:

City of Owosso
Re: School Resource Officer

Send payments to:

City Treasurer

City of Owosso

301 W. Main Street
Owosso, MI 48867

14. At all times during the performance of this Agreement, the police officers who serve as
School Resource Officers shall remain employees of the City of Owosso and shall be eligible
for all benefits entitled to full time employees. School Resource Officers shall not be entitled
to any benefits offered to School District employees.
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15. To the extent permitted by law, each party shall indemnify, defend and hold harmless, the
other party and its employees, agents and invitees, from all losses, damages, claims, liabilities
and expenses (including without limitation reasonable attorney's fees) for damages to property or
injury to persons to the extent and magnitude arising from any act, omission or negligence of the
indemnifying party or its employees, agents or invitees.

16. This Agreement shall be effective upon approval by the governing bodies of the Parties and
execution of the Agreement.

17. The term of this Agreement shall be for a period of five years and commence on the
Effective Date and shall expire on June 30, 2027, unless sooner terminated in accordance
with the terms of this Agreement or as provided by law. In the event that the School
District’s State funding source for the School Resource Officer(s) is eliminated or impaired
in such a way to preclude utilizing said funds for the School Resource Officer(s), notice will
be given of the termination or need to revise the contract to the City of Owosso. A minimum
of sixty (60) days’ notice shall be given if such an event occurs.

18. The City and the School District shall review this Agreement annually, and, upon written
approval by both Parties, may amend it as appropriate under the circumstances.

19. This Agreement may be terminated by either party, with or without cause, upon sixty (60)
days written notice to the other party.

20. Property acquired solely for purposes of this Agreement shall be disposed of upon
termination or completion as follows:

a. Materials, supplies and equipment will be primarily the responsibility of the City, and all
materials, supplies, or equipment purchased by the City for the development and
implementation of this program shall remain the sole property of the City.

b. Any incidental materials, supplies, or equipment purchased or provided by the School
District for the development and implementation of this program shall remain the sole
property of the School District.

21. The City shall be responsible for any damages or injuries caused by its performance of
services under this Agreement. Notwithstanding the foregoing, the City and School District
retain all of their respective rights to governmental immunity whether it be created by
common law or statute and the Agreement will not be interpreted as waiving any of those
rights. The School District shall be responsible for any damages or injuries caused by its
performance of duties under this agreement.

22. The Contract Administrator for the City shall be Public Safety Director Kevin Lenkart, or his
designee or successor. The Contract Administrator for the District shall be Superintendent
Andrea Tuttle, or her designee or successor.

23. Pursuant to the requirements of Section 1230 and 1230a of the Revised School Code, the
School District shall perform a criminal history check through the Michigan State Police, as
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well as a criminal records check through the Federal Bureau of Investigation, with regard to
all persons assigned by the City to regularly and continuously work as a School Resource
Officer in any of School District's facilities or at program sites where the School District
delivers educational programs and services. The City agrees that it shall not assign any of its
employees, agents or other individuals to perform any services under this Agreement where
such individuals would regularly and continuously work in School District's facilities or
program sites (as defined above) if such person has been convicted of any of the following
offenses: (a) any "listed offense™ as defined under Section 2 of the Sex Offenders
Registration Act, MCL 28.722; (b) any offense enumerated in Sections MCL 380.1535a or
380.1539b of the Revised School Code, MCL 380.1535a; 380.1539b (for positions requiring
State Board of Education approval or teacher certification); (c) any offense of a substantially
similar enactment of the United States or another State; (d) any felony. Provided that with
prior written approval of the Superintendent of School District and of its Board of Education
an individual regularly and continuously providing services under this Agreement at School
District facilities or program sites may be permitted to perform such services when, in the
judgment of the Superintendent and Board of Education of School District, such individual’s
presence will not pose a danger to the safety or security of School District students or
employees; or (e) any offense that would, in the judgment of School District, create a
potential risk to the safety and security of students served by School District or employees of
School District.

School District reserves the right to refuse City's assignment of any individual, agent or
employee of City to render services under this Agreement where the criminal record history
of that individual (including any pending criminal charges) indicate, in School District's
judgment, unfitness to perform services under this Agreement.

This Agreement may be executed in two (2) or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same instrument.
The signature pages from one (1) or more counterparts may be removed from such
counterparts and such signature pages all attached to a single instrument so that the
signatures of all parties may be physically attached to a single document.

This Agreement contains the entire understanding of the parties as to its subject matter.
There are no oral agreements not stated herein. This Agreement may only be amended by a
writing signed by both parties.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of :

For the School District: For the City:

OWOSSO PUBLIC SCHOOLS CITY OF OWOSSO




By:

Its:

By:

Lts:

Robert Teich
Mayor

Amy K. Kirkland
City Clerk
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Purchase and Lease Options for Buses
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OWOSSO PUBLIC SCHOOLS 4
Board of Education Meeting
September 25, 2024
Report 24-40

FOR FUTURE ACTION

Subject:

Option to purchase one - 77 passenger stock gas bus instead of leasing one bus in 2024 that will
replace an outdated bus in the fleet to provide for a fleet that allows for more safety. The option
to purchase would just allow us more flexibility to choose the option that makes the most
financial sense at the time of delivery, if approved, this will be funded out of general funds 22L
Transportation Grant.

Recommendation:

Resolve that the Board of Education authorize the district the option to purchase one 77
passenger bus instead of leasing as originally proposed in June/July of 2024.

Facts/Statistics:

The District is in need of making sure that that the buses in the fleet are up to date for safety. To
maintain the status of the current fleet at an economical cost, the following is being
recommended:

e Lease of one stock 77 passenger gas bus at a cost of $29,702/year/bus using Holland bus
company as the supplier of the bus and KS Statebank as the leasing agent for 3 years
commencing in 2027 with a purchase option price of $65,000. The second option would
be to purchase the bus for $132,714. The purchase option will allow for the district to
keep the fleet current while maintaining operation costs to an appropriate level and allow
the district to determine the opportunity costs difference between the lease and purchase
price. Holland and KS Statebank have found to be reliable partners in past dealings.

# OF COST/BUS - LEASE/BUY POTENTIAL TOTAL COST
BUSES 77 RECOMMENDATION FUNDING
PASSENGER SOURCE
1 $132,714 BUY GENERAL $132,714
FUNDS 24-25
Motion
Seconded

Vote — Ayes Nays Motion
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Personnel Update
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OWOSSO PUBLIC SCHOOLS
Board of Education
September 25, 2024

Report 24-41

FOR INFORMATION

Subject:

Personnel Update

Accepted Positions

Owen Krupp has accepted the Monitor position at Emerson.

Kristopher Podolan has accepted the Sub Custodian position at OMS.

Emily Piercecchi has accepted the Monitor position at Emerson.

Devin Adamski has accepted the Monitor position at Emerson.

Deann Floria has accepted the Sub Custodian position.

Britni Delaney has accepted the Paraprofessional position at Emerson.
Resignations

Tammy Friedman, Custodian at OHS has resigned effective September 9, 2024.
Tara Morin, Paraprofessional at OMS has resigned effective September 20, 2024.
Brian Logghe, Grounds/Maintenance has resigned effective September 20, 2024.
Kristopher Podolan, Custodian at OMS has resigned effective September 13, 2024.

Tiffany Harwood, Monitor at Bryant has resigned effective September 16, 2024.

50



51

£
g

OWOSSO PUBLIC SCHOOLS

Ready for the World

NOTICE OF BOARD OF EDUCATION
MEETING

Please take notice that the Owosso Public Schools Board of Education will be
holding a regularly scheduled Board Meeting on Wednesday, September 25, 2024.
The meeting will take place at 5:30pm, located at the Washington Campus
Administration Building, Gymnasium, at 645 Alger St, Owosso, M| 48867.

DATE OF MEETING: Wednesday, September 25, 2024
HOUR OF MEETING: 5:30pm
LOCATION OF MEETING: Washington Campus Administration

Building, Gymnasium
645 Alger St, Owosso M1 48867

PURPOSE OF MEETING: Regular Meeting
Telephone Number of Principal Office 989-723-8131
of Board of Education:
Board Minutes are located at the 645 Alger St, Owosso MI 48867
Principal Office of the Board of
Education:

A 4 /z"'l-fc" e

Board of Education, President
Owosso Public Schools
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