
Inspire Academy Board of Directors
Nov 18, 2021 Meeting Minutes

Call To Order - 6:01 PM

Members Present: Dr. Tom Schroeder
Mr. David Wentland
Dr. Angela Pacheco-Gonzalez
Dr. James Rediger
Mr. Bobby Steele
Ms. Yvonne Thompson

School Staff Presenters: Ms. Leslie Draper
Ms. Emily Carpenter

Public attendees: Mr. Todd Roark

Staff Presentation
Ms Emily Carpenter presented on the withdrawal responses. Overall, relocation and transportation
were among the common reasons to withdraw. Approximately, half of the people who left filled out
the exit survey. Culture classroom is good, the only struggle has been adaptations to some changes
in teachers. There has been improvement in the grades of some students who had struggled in the
past.

Ms Draper commented that the number of students are low, but overall, there has been a recovery in
enrollment since the hit from the pandemic.

Ms Draper invited the Board to attend an invitation from students who would like to present a
proposal to them.

Ms Draper commented that the school has received a grant from the Ball Brothers Foundation.

There was a discussion about the after school program, which has started with some volunteers.
There is also a partnership with Cornerstone to take the kids to karate.

Dr Schroeder mentioned that the Board needs to reach out to the staff for communication purposes.
This will be in order to create appreciation for their work. He asked for suggestions about
appropriate ways to connect with them.

The Board review the minutes from October 21, 2021. The motion was made (Director Rediger)
and seconded (Director Steele) to approve the minutes as printed.  Motion carried.

The Board reviewed the November financial report.



The Board reviewed the September Voucher. The motion was made to approve the September
voucher. The motion was made (Director Thompson) and seconded (Director Rediger). Motion
carried.
The Board reviewed the Internet Safety Policy. The document addresses rules for using the internet
at Inspire Academy for both educators and students. The motion was made (Director Pacheco) and
seconded (Director Thompson) to approve the Internet Safety Policy. Motion carried.

Ms Draper gave an update on the Charter Renewal process, the school will be visited in December
by Ball State. They would like to meet some staff and Board members to interview them as well.

Dr. Schroeder discussed the results of a brief survey on what the Board knows about the school. The
survey covered information about leadership, governing board, finance and operations, talent,
culture, and instruction.

Dr. Schroeder invited the Board to ask questions about serving on the board for the new candidate,
Mr. Todd Roark told the Board about his passion for youth and caring for students to achieve their
best. He was impressed with the Gala fundraising in 2019.

Ms Draper gave a marketing update. The school has good visibility online through google. They are
running some facebook ads, as well as phrase recognition. The website visits are lower, they are
working on adjustments to improve this. The Board expressed concern about the price being paid
for this service. It seems unclear their service is indispensable.

The Board discussed the Strategic plan which included three goals about school capacity, test
scores, and encouraging student authentic work. Dr. Schroeder explained that it is important for the
Board to have goals and occasionally check on those goals.

Adjournment - 8:00 PM
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