
MINUTES: Fall Safety Meeting – December 21, 2023

I. Introductions/Members Present –Travis Stump, Neta Coulter, Misty
Luther, Megan Pierson, Brad Riley, Terrell Jones

II. Compliance with School Safety Grant.
a. Exterior Doors
b. Fencing
c. Window Laminate
d. Emergency communication (RAPTOR)

III. New Fire Alarm System in CAGE Gym.
IV. Update on Fentanyl and drills
V. Review of Dallam/Hartley Counties Sheriffs Safety Meeting.
VI. Continuing discussions:

a. Need for a “classroom bucket”
b. Need for radios
c. All-Call on VoIP using *6600
d. Need for training in:

i. AED
ii. Stop the Bleed
iii. Police Interactions
iv. CPR
v. Run/Hide/Fight
vi. Situational Awareness

1. Online
2. In person

VII. No Action Items were passed.
VIII. Dismissal TS/MP


