The Knappa School District will Inspire all learners to Achieve
academically and Thrive as independent and Productive citizens.

Board of Directors’ Work Session Meeting Wednesday,
January 28, 2026
6:30 p.m.

Happy Board Recognition Month!

Cullen Bangs Brian Montgomery Will Isom
Vice-Chair Chair Director

Michelle Finn ™= Hannah Bryan
Director Director

Knappa School District Board of Directors
Call to Order — Flag Salute

Consent Agenda — Motion for Approval Needed
2.1 Approval of Minutes from the December 17, 2025 Meeting
2.2 Personnel Update

Information — Dr. Fritz

Communications and Hearing of Interested Parties

SUBMIT PUBLIC COMMENT HERE: https://knappa.schoolinsites.com/comment

The Board welcomes visitors to our meetings, and values comments from district patrons. The Board, at their
discretion, will recognize comments from the audience. We must require, however, that complaints be directed
through the administration for resolution. Comments made during this session must be free of abusive
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language, personal attacks on district personnel, and not directed towards any department which, due to its low
staffing, would amount to an attack by in affect naming district personnel. We ask that presentations be limited
to (3) minutes and be submitted prior to 3pm the day of meetings.

5. Superintendent Report

6. New Business
6.1 Local Service Plan — Approval and motion needed
6.2 26-27 Budget Calendar — Approval and motion needed

7. Student Rep Reports
7.1 KHS

8.  District Reports
8.1 Financial Report — Jennifer Morgan Motion and approval needed
8.2 Hilda Lahti Elementary/Knappa Middle School — Dr. Andi Rynberg
8.3 Knappa High School — Paul Isom

9. Board Member Reports and Future Agenda Items

Next Meetings:

Wednesday, February 18, 2026 Regular Board Meeting 6:30pm, Knappa High School Library
following with an executive session. Wednesday, March 4, 2025 Regular Board Meeting 6:30pm,
Knappa High School Library following with an executive session.



Knappa School District No. 4

The Knappa School District will Inspire all learners to
Achieve academically and Thrive as independent and
Productive citizens.

Cross Country State
Recognition
6:20pm

No recognition at this
time.

Board of Directors’ Regular

Meeting Wednesday,
December 17, 2025
6:30 p.m.
Present
Absent

Brian Montgomery — Chair

Will Isom — Director

Michelle Finn — Director

Hannah Bryan — Director

William Fritz — Superintendent

Hannah Mather — Board Secretary
Jennifer Morgan- Chief Financial Officer

Interim Principal
Paul Isom-KHS Principal

1. Call to Order — Flag Salute

Meeting called to order at 6:30pm.

Cullen Bangs — Vice Chair

Andi Rynberg — HLE/KMS

Brittany Norton —
SPED Director

2. Consent Agenda — Motion for Approval Needed
2.1 Approval of Minutes from the Nov. 19, 2025 Meeting
2.2 Approval of MOU with OSEA, Chapter 52 regarding Office Coverage
2.3 Assignment of Budget Committee Member — Ed Johnson



Chair Montgomery makes a motion to approve the consent agenda, Director
Isom asks questions about item 2.3, [som moves, Finn seconds, and motion
passed. No further discussion.

3. Information
3.1 Personnel Update

Dr. Fritz presents information agenda as presented. Sheryl Jervainkenan has also
resigned as a bus driver.

4, Communications and Hearing of Interested Parties
SUBMIT PUBLIC COMMENT HERE: https://knappa.schoolinsites.com/comment

The Board welcomes visitors to our meetings, and values comments from district patrons. The
Board, at their discretion, will recognize comments from the audience. We must require,
however, that complaints be directed through the administration for resolution. Comments made
during this session must be free of abusive language, personal attacks on district personnel, and
not directed towards any department which, due to its low staffing, would amount to an attack by
in affect naming district personnel. We ask that presentations be limited to (3) minutes and be
submitted prior to 3pm the day of meetings.

Shannon Lackey provides comment regarding OSAA XC regulations, with the
unfairness of competitiveness to the 2A and 3A state requirements and requests a
policy change to help balance out the two levels. Shannon Lackey also provided
public comment for a community member, Tara Johnson, stating on behalf of a
daughter who runs XC. The 3A teams should not compete with 2A teams and
request a policy change for them to not compete against each other due to the
unfairness as well.

5. Superintendent Report
Dr. Fritz gives thanks you to our staff who made this meeting
possible, Mac Stripling and Randall Larson. Also thank you to Astoria Middle
School for printing our agenda packets for tonight’s meeting.

6. New Business

6.1 OSAA Girls XC Regulations — Discussion only

Paul Isom states a proposal for OSAA to make regarding the XC discrepancy.
Proposal Document given. Paul and Amanda Isom have both been active
members on the OSAA Board. Director Finn asks if this route or a resolution
would assist in making and supporting this change, Principal Isom states that the
approach we have to propose we should take first. Discussion followed,
regarding similar issues with other sports such as girls wrestling. Director Isom
states another issue with OSAA is the small school level of public and private
schools that have to compete against each other can also be unfair at times
regarding level and performance standards. Mylie Lempea is a member of the
OSAA student council and states the 64% of 6A players make state. Discussion
follows. Director Isom states the revenue of OSAA and it possible resembling it
only streams from popular sports verses other sport championships. Director
Isom asks if there is anything the community can do, Principal Isom states that
writing letters and emails doesn’t hurt but offers that it may not lead to the



change we are hoping to yet. Director Finn states that sending letters and emails
of support may be the push they need due to previous experience of reaching out.
Director Isom states that title 9 issue, Dr. Fritz agrees and states is discriminatory
to the athletes but filing a complaint costs but can be an option at a later date.

6.2 Audit Presentation — Presentation only

Brian Thompson from Pauly Rogers attends to virtually present and summarizes
the audit as given. Knappa School District is in compliance on all requirements
regarding the audit. Director Isom states the four issues and asks if we have a
solution for these flagged items, Jen states the solutions and risks that we take to
save costs for some of the items. We are appreciative of having the audit
completed in a timely manner

6.3 A&B Policy Review — 2" Read — Motion and approval needed

Chair Montgomery calls for a motion, Finn makes a motion to approve the
amendments to the Policy Review, Bryan seconds, all in favor, motion passed,
no further discussion.

6.4 A&B Policy Review — Director Isom to provide review due to absence

Director Isom states that policy regarding All Students Belong and Bias
Compliance could be broader to cover all forms of harassment. Dr. Fritz and
Director Isom discussed prior and has blanketed language from legal definitions.
Board agrees to vet policies as mentioned.

Old Business
6.1 Board Legislative Priorities — Motion and approval needed
Director Isom asks what happens after approval. Dr. Fritz summarizes as given.
Director Isom recommends adding local control to the priorities but we can speak
to that and make no change to the written priorities. Chair calls for a motion,
Brian moves to approve, Isom seconds, all in favor, motion passed.

Student Rep Reports
8.1 KMS/HLE — Gunner Feller (7" Grade)
Gunnar is absent.
8.2 KHS — Mylie Lempea (12" Grade)
Mylie Lempea presents regarding high school events, activities and athletic
competitions in the upcoming current weeks.

District Reports

9.1 Financial Report — Jennifer Morgan - Motion and approval needed
Jennifer Morgan reports as given. Chair calls for motion, [som makes a motion,
Finn seconds, all in favor, no further discussion.

9.2 Hilda Lahti Elementary/Knappa Middle School — Dr. Andi Rynberg
Dr. Rynberg not present, Dr. Fritz reports as given.

9.3 Knappa High School — Paul Isom
Principal Isom reports as given. A special thanks to Jenny Smith for her efforts



in coordination with our athletic events lately. We may have a Congratulations to
Lily Schaelling for obtaining an interview with the Regatta program.

10. Board Member Reports and Future Agenda Items
Director Bryan — Nothing at this time.

Director Isom — Nothing at this time.
Director Finn — Nothing at this time.
Director Montgomery — Nothing at this time.

Meeting adjourned at 8:09pm.

Next Meetings:

Wednesday, January 14, 2025 Work Session Meeting 6:30pm, Knappa High School
Library.

Wednesday, January 28, 2025 Regular Board Meeting 6:30pm, Knappa High School
Library.



Knappa School District No. 4

Personnel Update
January 28, 2026

New Hires:
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Resignations:

1. Jasmin Geografo as a HS Teacher.



Knappa School District # 4

Information Update
January 28, 2026

The Superintendent approves the following:
Hiring of:

1. Tim Miller as the Assistant Baseball Coach.

Resignations:

1. Ashley Arnold as the Assistant Wrestling Coach.



Superintendent Report
January 28, 2026

Music and the Arts. The musical groups have been busy lately. If you
came to basketball in the last two weeks, you likely heard our new pep
band. They have added a fun and new dynamic to the games. The
bands will be performing at the Liberty Theater on March 17, and will
have several music festivals over the next few months. Thank you to
Mr. Hughston and the student musicians for their great work.

Drama Club and Dance continue to meet and how high school students
are joining the younger students to prepare for the April show at the
Ten-Fifteen Theater. Thank you to Hampton Lumber for supporting
these programs.

Spotlight Staff Member. Ms. Jones is our ;MP
January spotlight staff member. She is our
wonderful middle school math and science
teacher, and also serves as a coach and the
athletic director.

GORI JONES

Middle School Math &
Science Teacher /
Athletic Director




OMSI. On January 13t OMSI visited our 7th and 8th grade science
classes doing a hands on lab in chemistry. The students had mystery
powders that they mixed with various chemicals to observe reactions,
then based on their evidence, they came to conclusions about what the
powders might be. The next experiment was with mystery

liquids. They mixed liquids according to directions, recorded
observations, and then based on their observations, they determined
what the liquids were. This was a great way to interact with science
and see how scientists do things in labs in real life. (Notice the nice
science lab they are working in which was supported by the bond)

VFW Awards. Ms. Montgomery’s sixth grade students recently entered an essay
contest where students wrote a 350-400 word essay on the theme of "How |
Show Patriotism in My Life." On January 22, members of the VFW were here to
present awards.

In first place with a $200.00 cash prize was Emmett Bangs, 2nd place at $150.00
was Addie Weaver, and 3rd place at $100.00 was Brynn Jasper.

The VFW also presented Mrs. Montgomery was also honored by the VFW for her
work promoting citizenship education in her class and within the school.
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Professional Development. On February 9%, our teachers will be
continuing their learning regarding engaging instruction and will also be
making refinements to our English Language Arts program.

This is part of an ongoing series of trainings this year for our teachers,
coordinated by our district leadership team with assistance from
Northwest Regional Education Service District.

This month, the lunch for staff was generously donated by Astoria
Safeway.

The week of January 11, our Preschool Team was visited by an early
literacy expert who is assisting our team with learning ways to further
enhance preK literacy skills for our youngest learners. The consultant
will be working with the PreK team for the next two months to provide
collaborative support.
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Knappa School District #4
Board Meeting Background Information

Policy ____Vision & Goals _X Other
X__ Financial ___ Information Operations
X__ Instruction ___ Resolution

Item Title: Approval of Northwest Regional Educational Service District (NWRESD) Annual Service
Plan

Presenter: Bill Fritz, Superintendent

Background Information Related to this Issue:

In Oregon (and multiple other states), Educational Service Districts exist to provide support for local
school districts in areas where they may struggle to meet students’ and teachers’ needs on their
own.

For example, NWRESD provides Knappa School District with technology services (fiber connections
and support, our student information system, and system troubleshooting). professional
development, facilitation of communication with other local school districts, and provision of some
special education specialist services (physical therapy, augmented communication consultation, and
autism support). We also participate in some of the ESD’s educational support programs, including
Ninth Grade Success, student performance data systems, attendance services, instructional
coaching network, emergency planning support, early literacy network, migrant education/ELL
consortium, and CTE support.

The ESD provided essential support for Knappa related to Integrated Guidance Planning, has played
a major role in our professional improvement efforts, provided rant writing/review support, and
helps with some of our communications efforts.

Given our size, we have limited instructional support systems in Knappa, and NWRESD has led
quality collegial support in the areas of curriculum, instruction, assessment, and relationships (areas
aligned with our strategic plan) through monthly regional instructional leaders’ meetings.

In past years, Board members have asked about the “value proposition” of the NWRESD Local
Service Plan. We could not get the technology support that we receive in a more efficient or cost
effective way. In fact, without ESD support, we would probably need to double our technology
staffing at a much higher cost (due to additional expertise and skills that would be needed without
their support). The grant support in our region of the state is superb, and the instructional support
that we get is simply unavailable through any other means.




Background (con’t)

This year’s plan provides district discretionary allocations (called service credits), which helpsin a
year where we are likely to face some district budget challenges.

While not part of the local service plan, their NWRESD superintendent, Dan Goldman, has quality
experience as a district superintendent, and is always available to us for support and advice. Ryan
Blasquez and his team have provided direct PD support to our teachers this year, and Kelsey
Soltysiak provides excellent communications support.

NWRESD also provides us with a “safety net” for services we sometimes need, but do not have
capacity to perform. This includes mediations, employee investigation services, civil rights
investigation services, unique special education equipment and resources (like assistive devices or
consultations)

Because the ESD supports 20 district with varying needs, there are certainly services mentioned in
the LSP that we don’t need or use. That said, we do use many ESD resources and they are valuable
to us as a rural school district.

Recommended Action:

It is the recommendation of the Superintendent that the School Board approve the local service
plan as presented.

Financial Impact:

The fee credit structure within the ESD provides net resources to the district in the amount of
approximately $125,000 net per year after services are purchased.




Northwest Regional
I J

Education Service District

December 12, 2025

TO: Knappa School District Board of Directors
FR: Dan Goldman, Superintendent of Northwest Regional Education Service District
RE: The 2026-27 Local Service Plan

Colleagues:

It's my pleasure to present the 2026-27 Local Service Plan. As your education service district
partner, our goal is to connect school districts to services and resources that might otherwise be
out of reach or unaffordable. In the pages that follow, | hope you get a sense of our existing and
potential partnership opportunities to support your school district's students.

Our strategic plan, created in collaboration with the school districts in our service area, outlines a
shared vision that every student is educated, equipped and inspired to achieve their full potential
and enrich their communities. Through our special educators, technology staff, early learning
educators, professional learning team, and many more specialists throughout our organization,
we humbly offer our services in pursuit of this vision.

It's a pleasure to work alongside you and your educational staff.

In partnership,

Dan Goldman, Superintendent

Supplementary Materials: Attached with this cover letter, you'll find the Proposed 2026-27 Local
Service Plan which includes Summaries of Grant and Value-Add Services; Presentation Slides
which include a District Profile with current services; a Proposed Resolution; and the 2026-27 LSP
Timeline.

Proposed Motion: “BE IT Resolved, the Board of Directors adopts the 2026-27 Local Service Plan
as presented”

H Clatsop County B Columbia County H Tillamook County Washington County
503-325-2862 503-366-4100 503-842-8423 503-614-1428
785 Alameda Ave, 800 Port Avenue 2515 3rd Street 5825 NE Ray Circle

Astoria, OR 97103 St. Helens, OR 97051 Tillamook, OR 97141 Hillsboro, OR 97124
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|| Northwest Regional
| Education Service District

2026-27 Local Service Plan

A framework for our patrtnership with school districts in
Clatsop, Columbia, Tillamook and Washing]‘on counties
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Cover photo: A preschooler plays with a leaf at our Hillsboro Early Childhood Center. This
child attended our Better Together classes, where children of all abilities learn and play
side-by-side. Better Together classes are available to preschoolers in Astoria, Beaverton,
Hillsboro, St. Helens, Tillamook and Tualatin.
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ﬁ 2026-27 Local Service Plan - About

About the Local Service Plan

Oregon requires its 19 education service districts to
submit a local service plan each year reflecting their
state-mandated mission "to assist school districts
and the Department of Education in achieving
Oregon's educational goals by providing equitable,
high-quality, cost-effective and locally responsive
educational services at a regional level."

The local service plan is the framework for how
we serve our 20 partner school districts in Clatsop,

Columbia, Tillamook and Washington counties.
According to ORS 334.175, the local service plan
must address special education services, technology
support, school improvement services, and
administrative services.

It must be approved by at least two thirds of our
partner school district boards, representing at least
50% of the total number of students enrolled in our
service area.

Getting more students on track to graduate starts much earlier than senior year. Through our
9th Grade Success Network, schools rethink their practices and adjust their systems so more
students obtain six credits by the end of their freshman year -- setting them up for success.

Raeya, then a sophomore at Astoria High School, with her freshman transitions teacher

Candace Chapman. Jackie, then a senior at Southridge High School in Beaverton, a 9th Grade
Success Network student intern. Knowyn, then a freshman at Beaverton High School, a student
who successfully recovered credits after accessing several of the school's on-track supports.




ﬁ 2026-27 Local Service Plan - About

Service Area

SD #47J

SD #502

Clatsop County
. SD #13
SD #1 Astoria
SD #8 Jewell
SD #4 Knappa
SD #10 Seaside D #15 SD #1J

SD #30 Warrenton-Hammond

SD #48J
SD #511J

Columbia County SD #234

SD #6J Clatskanie

SD #13 Rainier

SD #1J Scappoose
SD #502 St. Helens

SD #47J Vernonia

SD #88J

SD #101

Tillamook County

SD #56 Neah-Kah-Nie
SD#101J Nestucca Valley
SD #9 Tillamook

Washington County

SD #13 Banks

SD #48J Beaverton

SD #15 Forest Grove
SD#511J  Gaston

SD #1J Hillsboro

SD #88J Sherwood

SD #23J Tigard-Tualatin




ﬁ 2026-27 Local Service Plan - About

Board of Directors

Becky Tymchuk, Chair
Zone 5: Beaverton (Aloha,
Beaverton, Mountainside and
Southridge attendance areas)

Doug Dougherty

Zone 2: Astoria, Banks, Forest Grove,
Jewell, Knappa, Neah-Kah-Nie,
Nestucca Valley, Seaside, Tillamook
and Warrenton-Hammond

Paul Jarrell
Higher Education

Maureen Wolf, Vice Chair
Board Member At-Large

Dorian Russell
Zone 3: Hillsboro

Mjere Simantel
Social Services

Christine Riley
Zone 1: Gaston, Sherwood and
Tigard-Tualatin

Michelle Graham

Zone 4: Beaverton (Sunset and
Westview High School attendance
areas), Clatskanie, Rainier,
Scappoose, St. Helens and Vernonia

=]

n

‘

Ernest Stephens
Business position



ﬁ 2026-27 Local Service Plan - About

Key Management

Dan Goldman Catherine Dalbey Megan Logan
Superintendent Chief Human Resources Officer Chief Academic Officer
nwresd.org/about/contact-us cdalbey@nwresd.k12.or.us mlogan@nwresd.k12.or.us

Stuart Long Jordan Ely

Chief Information Officer Chief Financial Officer
slong@nwresd.k12.or.us jely@nwresd.k12.or.us




||—|_= 2026-27 Local Service Plan - About

Timeline for Plan Development

In early fall, school districts collaborate with NWRESD
to design the local service plan (LSP). The LSP is then
formally approved by school district superintendents,

AN

————

November

NWRESD and school
district superintendents
agree on core programs,

service menu and SSA

technical assistance. I\

aWa
‘o

Janvary

NWRESD distributes local
service plan and resolution
to component districts for

their boards to approve. “

NWRESD's board of directors, and the 20 regional
school boards, according to the timeline below.
Implementation begins the following school year.

ANA Y
Y
March

If approved by two thirds of
the school district boards,
representing at least 50% of
the region's student

population, LSP online
opens for service selections. ' “

—o

N N N
‘o
December

NWRESD board adopts
local service plan services
for 2026-27.

_

*—¢

A N

—

“1P

%

Febrvary

NWRESD and districts meet
to discuss ODE revenue
estimates and preliminary
costs of services. Districts

return board-approved
resolutions by March 1.

é

O
b

School districts finalize
preliminary selections in

LSP online.
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How the Local Service Plan is Funded

The State School Fund (SSF) is Oregon's largest
investment, equating to $10.2 billion in the 2025-27
biennium. A share of 95.5% of the SSF goes directly
to K-12 school districts and a share of 4.5% goes to
education service districts for administering regional
services.

The state and local revenues within the SSF formula
provide more than 80% of general operating dollars
to school districts and education service districts
statewide. For NWRESD specifically, the SSF formula
accounts for roughly 22% of our total budgeted
resources.

Of the SSF money we receive, 90% is allocated to
districts based on weighted student population
(ADMw) and 10% supports NWRESD operations.

Of the school district allocations, 75% goes directly to
school district ESD accounts and 25% to core
services.

School district ESD accounts can be used to
purchase services through the local service plan
menu. Money can also be flowed through to districts.
Districts can also purchase services outside of their
ESD accounts.

Core services, which are shared services available to
all school districts, are first approved by component
school district superintendents and then by
component school district boards.

4.5% of the State School Fund ADMw flows through ESDs.

L

funds ESD
operations

5%

goes to individual school district
accounts based on ADMw

90%

directed by school districts

25%

of school district allocations
are spent on core services
(i.e., shared services)

“4% for BSD and HSD




||_|_= 2026-27 Local Service Plan - Core Services

Two toddlers play together during the soft open and name dedication ceremony of the
antkwak Early Learning Center, located in Hillsboro. The center officially opened in July
2025 and will serve an estimated 2,000 children annually through evaluations.
Hundreds more will attend special education programs.

ore Service

Core services are first approved by
component school district
superintendents and then by component
school district boards. These services are
available to all school districts and
represent 256% of the local service plan
allocations for school districts.




ﬁ 2026-27 Local Service Plan - Core Services

9th Grade Success Network

The purpose of the 9th Grade Success Network is to
increase the number of students completing 9th grade
on track to graduate high school within four years.
On-track students are more than 3.5 times more likely
to graduate from high school in four years.

Aspiring Administrators

Our Aspiring Administrators program provides
educators who are interested in moving into
administrator positions with leadership training and
coaching.

Behavior, Attendance, and Social
Emotional Systems

Our BASES team supports districts with school culture
and climate goals through a multi-tiered system of
support (MTSS) lens. The team provides training and
supports around positive behavioral interventions
(PBIS), MTSS, and attendance best practices.

Career and College Readiness

We expand college credit and career and technical
education (CTE) opportunities for all students, with
a focus on students furthest from access and
opportunity in our education systems. We support
educators and districts through CTE guidance,
program support, career readiness resources,
work-based learning and career services like guest
speakers, resume workshops and career fairs.

Career, College and Workforce
Connection Software

We provide districts with access to SchooLinks, which
is a web-based platform that helps districts track and
centralize their career and college readiness efforts.
The tool includes work-based learning and industry

partner components. Optional features include
social-emotional learning for elementary students,
course planning and forecasting. Our team will
support your district with implementation.

County Allocations

Through core, each county subset of school districts
receives flexible funding to support localized regional
priorities agreed upon by the school district
superintendents.

Cybersecurity Services

Cybersecurity services include advising on policy and
procedure, security management of technology
applications, and incident response during cyber
threats and attacks.

Early Literacy Supports

Our early literacy work is rooted in the science of
reading, evidence-based practices and Oregon's
2023 Early Literacy Success Initiative. We offer
professional development, coaching and leadership
support focused on reading, teaching and data use.
We also support educators to receive LETRS
certification, with additional graduate credit and
mentoring through Eastern Oregon's reading clinic.
We view skilled reading as a civil right and design
programs collaboratively to serve our region

Emergency Closure Network

We provide districts with access to an emergency
communication system (FlashAlert) for sharing
emergency information, school delays and closures
with their communities and the local media.
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Forecast 5

We provide Forecast 5 analytics tools to help K-12
educational leaders leverage district, demographic
and peer data to develop future focused strategies for
managing limited resources, achieving education
outcomes and improving academic ROl in today's
challenging budget environment.

Grant Services

We provide grant writing and management to school
districts seeking competitive grants, including state,
federal and private grants. Grant writers connect with
school district teams to envision, plan and convey
projects and match them to grant opportunities.

Library Services (Follett Destiny Library,
Resource Manager and Textbook)

We host and support Follett's Destiny Library
Management System, which provides a full service
suite of school library software for managing
inventory, check in/out, fees, and users.

Destiny is an internet-based library, textbook and
resource management system designed specifically
to support K-12 education. We provide software
hosting, support, student information system
integration and training.

Network Services

We keep districts connected to the internet with a
full suite of network management and connectivity
services. We provide a sustainable model that
increases speed and redundancy while
maintaining low costs for school districts.

Regional Compensation Analysis

We contract with RS2 for statewide licensed salary
and regional administrator comparisons.

Restraint and Seclusion

The Restraint and Seclusion Application is a custom-
built records management system to track all school
incidents resulting in physical restraint and/or
seclusion. The Oregon Department of Education
(ODE) requires a precise count and reporting of these
incidents based on a number of student criteria. This
application provides a secure and permanent history
of these records, along with calculation and
exportation of all pertinent data to ODE.

Technical Engineering Cooperative

Component districts participate in the Technology
Engineering Cooperative, which ensures engineers
are always available to keep essential systems
running smoothly. This also connects your
technology staff with ESD engineering teams for
escalation of critical issues and serves as an
additional resource in a time of crisis.
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Students from Cascade Academy celebrated their graduation in June. This social-
emotional learning school in Beaverton, which is operated by Northwest Regional
Education Service District, supports about 50 middle and high school students with
significant behavioral challenges. Students receive supports throughout the school
day, allowing them to participate in classes and various activities.

Menu services are available for
individual districts to purchase as
needed using service credits or
other funding sources.
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Administration

Civil Rights and Title IX Coordination

NWRESD offers support services to ensure
compliance with federal and state civil rights laws,
including Title IX, which prohibits discrimination based
on sex in education. Services include consultation on
policies and procedures, support in responding to
incidents, and assistance in building systems that
promote equity, access, and accountability.

Communication Management FTE

Districts can contract for dedicated support from a
communications manager in increments of 0.25 FTE.
The communications manager would work in the
district to advise and execute communications
strategy and serve as a public information officer.
They would be a member of a larger communications
team at NWRESD and have direct access to
coaching, mentoring and support.

Educator Pathways

Our Educator Pathways program partners with
school districts to cultivate a diverse pipeline of
future teachers. The program offers three distinct
tracks designed for individuals from a variety of
backgrounds who aspire to become licensed
educators. These tracks include current classified
staff, individuals from racially and culturally diverse
communities and high school students interested in
pursuing education careers.

Executive & Principal Coaching

Executive coaching is available on a weekly, biweekly,
once every three weeks or monthly basis. These
sessions will be specifically tailored to the district's
and superintendent's needs. Coaching and problem-
solving conversations will help participants build their
leadership skills, understand the politics surrounding
their position, find solutions to complex challenges
and increase their confidence and improve their ability
to make an educational impact.

Fiscal Services

NWRESD provides school districts with a full range of
fiscal services, including accounting, budgeting,
payroll processing, and financial reporting.

Human Resources Investigations

We provide impartial, thorough and timely
investigation services to support our component
districts in addressing workplace and school-related
concerns. Each investigation is tailored to the
situation to ensure that districts can respond to
sensitive matters consistently, transparently and
aligned with best practices.
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Medicaid Reimbursements

We offer districts the opportunity to participate in
school Medicaid Billing and Medicaid Administrative
Claiming in Oregon.

Medicaid reimburses schools for health and related
services provided to Medicaid-enrolled students.
Schools bill for services provided through an
individualized family service plan (IFSP) or
individualized education plan (IEP).

The Medicaid administrative claiming (MAC) program
reimburses districts for administrative activities
associated with coordination, referral, outreach and
program planning of Medicaid-covered health services.

Spanish Language Interpretation and
Translation

We offer translation (written) and virtual and
in-person interpretation in Spanish to component
districts.

Farly Learning

Early Intervention/Early Childhood
Special Education (EI/ECSE) Evaluations

EI/ECSE evaluations look at a child's development and
whether special education supports could build skills
to further a child's individual developmental progress.
Children who are found to be eligible for EI/ECSE
receive free services.
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'Instruction

Attendance

We partner with district and school attendance teams
to implement effective and meaningful attendance
structures. The work we do grows community
awareness about the importance of regular
attendance and strengthens school-to-home
connections.

Cascade Education Corps

Cascade Education Corps is an experiential education
program for Tigard-Tualatin School District students
that aims to provide underserved youth with the
knowledge, skills, resources and confidence to be
lifelong environmental stewards. Students spend
time in the field working on restoration projects.

Dual Credit Programming - Willamette
Promise

In collaboration with local high schools and higher
education institutions, students earn college credits
while they are still in high school. Willamette Promise
focuses on cooperation between high school teachers
and college faculty to ensure students are working
and learning at a college level. We specifically seek to
engage historically underserved students, including
students of color and first-generation college goers.

Junior Achievement: Biztown and
Finance Park

We offer districts the opportunity to use service
credits to partner with Junior Achievement and
Biztown. This partnership offers students in the region

a simulated experience to practice real-world
business and entrepreneurial skills at the local
Finance Park.

Multi-tiered Systems of Support (MTSS)
Data System Platform and Technical
Support

We provide software and support for data-based
screening and progress monitoring of system-wide
intervention efforts, identifying individual student
needs, and monitoring student progress.

Northwest Regional Outdoor Science
School

Northwest Regional Outdoor Science School is an
overnight experience for sixth grade students. In an
immersive experience, students learn about the
natural world at one of our sites in northwest Oregon.
Each site's 12 to 13 staff members are supported by
high school volunteers.

Oregon Virtual Education (ORVED)

Oregon Virtual Education (ORVED) offers a suite of
online standards-based courses taught by Oregon-
certified teachers.

PCC Mobile Welding Outreach and
Training Center

In partnership with Union Pacific, this mobile training
center brings state-of-the-art welding instruction
directly to high schools across Washington and




ﬁ 2026-27 Local Service Plan - Menu Services

Columbia counties. Students gain hands-on
experience using professional equipment while
earning microcredentials and college credit through
Portland Community College (WLD190A/B). The
program provides accessible, career-connected
learning pathways that prepare students for high-
demand jobs in the skilled trades and help address
regional workforce needs.

Re-engagement Services

We employ a team of attendance advisers to work
directly with school districts on returning as many
students as possible to the classroom. Acting on
attendance referrals from schools, our team uses a
restorative and culturally responsive approach
when contacting parents. Along with providing
resources and identifying the root cause of
absenteeism, the adviser can also provide
information on Oregon laws that require students
to attend school.

Our team's focus is first on re-engagement while
still meeting Oregon attendance laws, as re-
engagement has proven much more effective than
truancy citations.
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K-12 Speclal Education

Audiology

Our audiology program supports students from
birth to age 21. A licensed audiologist provides
testing, consultation and workshops. Our two
audiometric booths located at the Washington
Service Center are used for audiological evaluations,
including initial evaluations and re-evaluations to
determine eligibility for Deaf and hard-of-hearing
special education services.

Augmentative and Alternative
Communication and Assistive
Technology

We help educational teams identify, select and
acquire alternative communication and assistive
technology devices and/or systems. We also provide
any needed training, resources and technical
assistance for using those devices and systems.

Autism Spectrum Disorder (ASD)
Services

Our ASD team supports students who experience
autism spectrum disorder and the educators who
work with them. Services include evaluations; licensed
special education teachers with ASD expertise; and
coaching and consultation for teachers, specialists,
parents and instructional assistants.

Behavioral Support Consultation

Evidence-based behavior support consultation targets
a specific area of need and may include the
development of a functional behavior assessment or

behavior support plan, classroom and program
support, coaching, data analysis, multi-tiered systems
of support (MTSS) consultation, and other technical
assistance.

Blind Visually Impaired (BVI) Student
Services

Our BVI team serves students birth to age 21 who
experience low vision, are blind or are DeafBlind.
Teachers of the visually impaired provide instruction,
consultation, evaluation and professional
development. Orientation and mobility specialists
instruct students in safe, efficient and independent
travel. Our braillist provides braille services to several
school districts.

Cascade Academy

Cascade Academy is an educational behavioral
program located in Beaverton, serving students in
grades 7 through 12. Local district teams refer
students when they need a small, supportive
academic environment with a strong behavioral
focus. A consulting school psychologist and district
team work with a team of behavioral specialists and
special education teachers to meet the student's
academic, social, emotional and behavioral needs.

Curriculum, instruction and assessment are linked to
the Oregon State Standards and the IEP process.
Students and staff participate in equity training
designed to increase educational opportunities and
prepare students for success in their home schools
and communities.
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Cascade/Pacific Intensive Classroom

The classroom functions as a self-contained program
within Cascade and Pacific Academy, serving
students in grades 6-10 who need significant adult
support to participate in an academic setting.
Students have the potential to access grade-level
instruction, but mental health or behavioral needs will
have resulted in cumulative academic and social
emotional skill deficits.

Students may be far behind their peers and unable to
participate in small group instruction, even at the
appropriate skill-level. Targeted skills include
participating in whole group instruction, maintaining
emotional regulation for extended periods of time, and
using appropriate communication skills in the school
setting. Students typically need one-to-one support
for much of the day.

Columbia Academy K-6

Columbia Academy K-6 program annual slots can be
purchased as well as daily rates pending availability.
The Columbia Academy K-6 program is a special
education placement targeting students in grades
K-6 who need intensive instruction regarding emotion
regulation skills in order to access their academics.
Students are placed into one of three classrooms
based on grade level and programming needs.
Currently, two classrooms serve elementary-age
students.

Program staff are highly trained to provide behavioral
support, collaboration and unigue supervision needed
for students to help learn safe strategies to regulate
behavior and or emotions. Explicit instruction and
practice of these skills helps ready students to return

to their home school district. Students will access
core academic instruction at their appropriate grade
level and receive needed specially designed
instruction to work toward grade-level content
standards.

Students and staff participate in equity training
designed to increase educational opportunities and
prepare students for success in their home schools
and communities.

Deaf and Hard-of-Hearing Classroom

Our Deaf and hard-of-hearing classroom hosts
kindergarten to sixth grade students. Learning
alongside peers with similar communication
modalities facilitates linguistic and social emotional
development. Some children in the program use sign
language as their primary mode of communication
and others choose a more auditory path. Students
communicate with their teacher through their primary
modality and attend school with those who share
their culture and communication system.

Deaf and Hard-of-Hearing Services

This program is part of Oregon's Regional Inclusive
Services. Itinerant teachers serve students who are
eligible for special education or Section 504 services.
Services include consultation to educators,
professional learning, and instruction — which
typically includes reading, written language, self-
advocacy and other areas most impacted by hearing
loss. The program also provides staffing services,
including American Sign Language (ASL) interpreter
services, ASL teacher, and ASL assistants who work
under the direction of a licensed classroom teacher.
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FM Rentals

We rent FM systems to districts for use with students
who experience hearing loss and need technology to
support access to their instructional program.

Learning Specialists

Learning specialists hold an Oregon license with an
endorsement in the area of their assignment.
Instruction will include the development of academic,
social, behavioral, and workforce skills.

Additional job responsibilities include case
management, IEP development, assessment and data
collection, scheduling meetings, parent/guardian
communication, management of support staff, and
collaboration with general education teachers, youth
transition program (YTP) teachers, social service and
business partners.

The teacher works with other instructional providers to
ensure equitable access to teaching and learning.

Levi Anderson Learning Center

Levi Anderson Learning Center, located at St. Mary's
Home for Boys, is a day treatment program serving
boys in grades 6-12. Curriculum, instruction and
assessment are linked to the Oregon State Standards.
Students receive mental health and behavioral
supports individually and in small groups throughout
the school day.

Students and staff participate in equity training
designed to increase educational opportunities and
prepare students for success in their home schools
and communities. The focus of the program builds on
social emotional learning throughout the school day.

Classroom staff are trained in trauma-informed care
and collaborative problem solving and coordinate with
the St. Mary's behavioral support team.

Meadowlark Academy K-5 (Columbia
County)

Meadowlark Academy K-5 program annual slots can
be purchased as well as daily rates pending
availability. The Meadowlark program is a special
education placement targeting students in grades K-5
who need intensive instruction regarding emotion
regulation skills in order to access their academics.
Students are placed into classrooms based on grade
level and programming needs.

Program staff are highly trained to provide behavioral
support, collaboration and unique supervision needed
for students to help learn safe strategies to regulate
behavior and or emotions. Explicit instruction and
practice of these skills helps ready students to return
to their home school district. Students will access
core academic instruction at their appropriate grade
level and receive needed specially designed
instruction to work toward grade-level content
standards.

Students and staff participate in equity training
designed to increase educational opportunities and
prepare students for success in their home schools
and communities.

Nursing Services

Our nursing team provides direct one-to-one care to
students in the classroom, site-based nursing care
or general nursing services in school districts.
Nurses also train and consult with educators.
Districts can contract with us to provide nursing
services to students based on a physician's order or
as designated in the individual IFSP/IEP.
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Occupational Therapy (OT) Services

Our occupational therapy team assesses fine motor,
visual motor, visual perceptual, motor coordination
and sensory processing skills. Practitioners —
occupational therapists and occupational therapy
assistants — provide strategies and resources to
promote independence, participation, strength, well-
being and safety in the educational setting.

They make adaptations to tasks and tools, model,
consult, coach and teach skills. They may also
facilitate assistive technology and equipment usage to
remove barriers and support student success in
academics, self-care and social participation.

Pacific Academy

Pacific Academy is an educational program with
mental health supports located in Beaverton. It serves
students grades 6-12. Local district teams refer
students when they need a small, supportive academic
environment with a mental health focus.

A consulting school psychologist and district team
work with mental health staff and special education
teachers to meet the student's academic, social,
emotional and behavioral needs. Curriculum,
instruction and assessment are linked to the Oregon
State Standards and the IEP process. Students and
staff participate in equity training designed to increase
educational opportunities and prepare students for
success in their home schools and communities.

Physical Therapy (PT) Services

Our team provides school-age physical therapy
services to address the gross motor needs of
students in area school districts. Physical therapists
evaluate the functional skills of students with
disabilities to identify barriers to physically access and
participate in school. Physical therapists consult and
collaborate with the student's educational team.
Physical therapists and physical therapist assistants

teach strategies to classroom staff that support safe
access and participation for the student in all settings
throughout each school day.

Pre-Employment Transition Services
(Pre-ETS, Formerly YTP)

Our Youth Transition Program is a collaboration
between school districts and the Office of Vocational
Rehabilitation to prepare students with disabilities for
employment or career-related postsecondary
education or training through the provision of a
comprehensive array of pre-employment transition
services and supports.

Clatsop County school districts match grant funds to
sustain the work of two transition specialists funded
with this grant.

School Psychology Services

Our psychologists provide expertise in mental health,
learning and behavior to schools and their students.
They support evaluations for special education
eligibility, Functional Behavioral Assessments (FBA),
and school law and individualized education plan
(IEP) procedures. They help improve academic
achievement, promote positive behavioral and mental
health, establish safe school climates and strengthen
family partnerships.

Speech-Language Pathology Services

Our speech-language pathology team partners with
school districts and educational teams to promote
language literacy, social learning and engagement.
Students receive culturally and linguistically
sustaining services.

Our SLPs support students who exhibit the full range
of communication needs, including language, literacy,
articulation (speech sound disorders), fluency,
voice/resonance and swallowing.
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Technology

Attendance Reconnection System

Developed by the Cascade Technology Alliance, this
web-based application assists schools in processing
and tracking attendance issues. The software
provides recording and monitoring for all required
forms. It incorporates the steps necessary for districts
to return as many students as possible to the
classroom and contributes significantly to case
resolution rates and is available to school districts,
ESDs, and police departments across Oregon.

Criminal Background Check System

We contract with Criminal Information Services, Inc.
(CRIS) to provide customized, easy-to-use, online
and offline criminal background information at a
reduced rate. With a per use charge, CRIS allows us
to conduct background checks via web interface on
volunteers, new hires, coaches, substitutes, teachers
and staff. The CRIS database includes access to a
nationwide database of over 1,000 registries and 300
million records on criminal activities.

District Technology Purchasing

We provide purchasing assistance to component
districts. Our team of trained technicians are available
to purchase needed software and hardware from
multiple retailers streamlining the process for clients.

¥
7,
77

—\ "

Help Desk

We provide dedicated staffing at the request of
districts when they have specific support needs. Our
direct site support, technology planning and
purchasing, engineering, and remote help desk
services are tailored to each district's needs.

Learning360 Streaming Video

We contract with Infobase to provide Learn360, a
Technology Services streaming digital content service
for K=12 education. Teachers, students, and parents
can access more than 130,000 multimedia resources
on any internet-enabled device, anytime, anywhere.
Does not include: Classroom Video on Demand.

Oregon Data Suite

We contract with Willamette ESD to offer the Oregon
Data Suite. The suite is a collection of data services
that provide educators with an accessible tool to
monitor and analyze key indicators of student
success. It uses a visual dashboard to transform
district, building, and student data into usable
information.
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Public School Works

We contract with Works International to provide Public
School Works compliance training to local school
districts and public entities.

Public School Works is designed to ensure all
employees have completed annual training
requirements. The widespread use allows districts to
pay a nominal fee per employee each year. The
software generates email notification to employees
and uses a paperless management tracking feature.

School ERP Pro (formerly Infinite
Visions)

We contract with Tyler Technologies to host School
ERP Pro, a comprehensive enterprise financial and
human resources management solution specifically
engineered for the K-12 business environment.
Modules include: general ledger, budget, accounts
receivable, accounts payable, payroll, human
resources, grant tracking and inventory.

The employee access web portal allows employees,
administrators, and fiscal staff access to work from
anywhere. Direct support from Tyler Technologies is
included.

Synergy Student Information System

We offer the Synergy Student Information System
(SIS), a comprehensive student information system
providing single entry for student demographics,
scheduling, attendance, grading, transcripts, fees,
immunization, and discipline tracking.

Additional Synergy applications and services are
also supported, including integration with Zoom and
One Roster, online registration, assessment, Inspect
Item Bank, GradeCam, MTSS, analytics, SchoolPlay,
special education, ParentVue and StudentVue.

Technical Engineering Cooperative

Component districts participate in the Technology
Engineering Cooperative, which ensures engineers
are always available to keep essential systems
running smoothly. This also connects your
technology staff with ESD engineering teams for
escalation of critical issues and serves as an
additional resource in a time of crisis.
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A student in the Jewell School District proudly displays the star performer medal she
received after graduating from third grade. In one school year, Jewell School District
increased regular attendance by 25 percentage points by putting research-based
systems and structures into place to better support students and families.

Act/Integrated «' &
Guidance Technical
Assistance Plan

The Student Success Act plan, as
required by HB 3427 Section 25,
defines our role to support districts
make progress toward the goals of
the Student Success Act.




ﬁ 2026-27 Local Service Plan - Student Success Act Technical Assistance Plan

9th Grade Success Network

The purpose of the 9th Grade Success Network is to
increase the number of students completing 9th grade
on track to graduate high school within four years. On-
track students are more than 3.5 times more likely to
graduate from high school in four years.

Behavior, Attendance, and Social
Emotional Supports (BASES)

Our BASES team supports districts with school culture
and climate goals through a multi-tiered system of
support (MTSS) lens. The team provides attendance
and school safety and prevention services, social-
emotional learning support and MTSS coaching for
districts and/or schools.

Communications Technical Assistance

Our communications team offers technical assistance,
networking and support to educational staff in the
region who have a community relations role.

We are available to assist with:

e crisis response

e Student Investment Account community relations
plans

¢ translation and interpretation, including training on
how to work with an interpreter

e graphic design

e messaging

e convening and networking around regionally
relevant topics

Community Engagement and Family
Partnerships Technical Assistance

Oregon districts feature communities, families and
students who have been historically and
contemporarily underserved, underrepresented,
excluded or marginalized from the educational
system. When we support your district through

training in strengthening family partnerships,
advocacy, organizing, and increasing engagement
with the community, you will see focal groups that
will feel less like an audience for your decisions and
more involved as key partners.

Structures of accountability and feedback will bring
a sense of transparency and authenticity to district
planning. Specific services include access to
community surveys and ThoughtExchange and
training on how to facilitate story circles and
empathy interviews.

Comprehensive Support and
Improvement/Targeted Support and
Improvement (CSI/TSI)

We serve as a vital link between the Oregon
Department of Education and our component
districts, helping schools identified for
Comprehensive or Targeted Support and
Improvement (CSI/TSI) develop goals and
strategies to improve student outcomes. We
support districts through technical assistance,
planning facilitation, and coordination with state
initiatives like the Student Investment Account. Our
role ensures that school improvement efforts are
strategic, equity-driven and aligned with their
Integrated Programs plan.

Early Literacy Supports

Our early literacy work is rooted in the science of
reading, evidence-based practices and Oregon's
2023 Early Literacy Success Initiative. We offer
professional development, coaching and leadership
support focused on reading, teaching and data use.
We view skilled reading as a civil right and design
programs collaboratively to serve our region.
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Instructional Rounds

Instructional Rounds is run through our Instructional
Coaching Network (ICN). Instructional Rounds is a
collaborative, evidence-based process in which
educators observe learning across classrooms to
identify patterns of practice and determine high-
leverage next steps. This disciplined inquiry
strengthens instructional systems and supports
building more equitable learning experiences for all
students and improving student outcomes. The
foundation of Instructional Rounds is that it is
experience-based professional learning where
teachers learn with and from each other, a more
powerful and effective method of improving teacher
practice in order to move student outcomes.

Small/Rural Grant Support Technical
Assistance

Our instructional services team provides grant writing
services to small and rural school districts in order to
fulfill the requirements of Integrated Guidance.

Workforce Development and Career
and College Readiness

We provide educators with professional learning
communities, career and technical education (CTE)
teacher mentoring, curriculum (e.g. Oregon
Employability Skills), resources, summer externships,
and grants. Student support includes career fairs,
career kits, internships and experiential events. We also
provide districts with access to Schoolinks, which is a
web-based platform that helps districts track and
centralize their career and college readiness efforts.




Appendix

A child who receives Early Childhood Special Education Services plays with
blocks. After receiving services from our specialists, she was able to say mama
for the very first time.
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Resolution #

Resolution Authorizing NWRESD Local
Service Plan for 2026-27

BE IT RESOLVED by the Board of Directors of Knappa School District in Clatsop County, Oregon,
that for the nature and extent of Core Services, Service Credits, and the Student Success Act
technical assistance plan described in the proposed local service plan and in compliance with the
provisions of ORS 334.175, the school board of said school district hereby approves the

Northwest Regional Education Service District Local Service Plan for the 2026-27 school year.

ADOPTED this day of 2026.

ATTEST:

Board Chair

Superintendent

Please email or mail the signed document by March 1, 2026 to:
Valerie White vwhite@nwresd.k12.or.us

Northwest Regional Education Service District

5825 NE Ray Circle Hillsboro, Oregon, 97124
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A preschooler from Columbia County plays on the playground during an Early
Childhood Special Education class during the summer. Last year, 2,800 students

received Early Intervention and Early Childhood Special Education services from
our agency.

Grant Funded'®
& Value-Add

/,\

EI'VICES

Through support from federal, state
and private grants, NWRESD
provides certain services at no cost
to school districts.
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Autism Spectrum Disorder (ASD) Services

Our ASD team supports students who experience
autism spectrum disorder and the educators who work
with them. Services include evaluations; licensed
special education teachers with ASD expertise; and
coaching and consultation for teachers, specialists,
parents and instructional assistants.

Blind Visually Impaired (BVI) Student
Services

Our BVI team serves students birth to age 21 who
experience low vision, are blind or are DeafBlind.
Teachers of the visually impaired provide instruction,
consultation, evaluation and professional development.
Orientation and mobility specialists instruct students

in safe, efficient and independent travel. Our braillist
provides braille services to several school districts.

Blind Visually Impaired Student Fund

This fund was established in 2009 by the Oregon
State Legislature to help students transition to
educational programs in their neighborhood schools
when Oregon's School for the Blind closed. The fund's
purpose has since expanded to enhance learning for
all students in the state who experience blindness or
visual impairment.

Career and Technical Education
Washington County Revitalization

This regional initiative expands access to high-quality
career and technical education in aerospace, diesel
technology, and bioscience. By sharing program slots
across districts, students gain college credit, industry
credentials, and real-world experience in high-demand
fields. The project strengthens equity and collaboration
across Washington County, ensuring all students can
access pathways to meaningful careers.

Cascade Alliance for Equity (Regional
Educator Network)

The Regional Educator Network, part of the
statewide Educator Advancement Councill, is
dedicated to strengthening the teaching profession
in Oregon. Our regional work is guided by local
educator input and data. Our Cascade Alliance for
Equity offers twice-yearly summits, county
belonging collaboratives and employee affinity
groups to all districts in our region. Summits reverse
traditional roles and place students as the experts
and educators as the learners in our shared mission
to create more equitable and inclusive learning
environments.

Child Care Resource and Referral (CCR&R)

Northwest CCR&R supports child care providers in
Clatsop, Columbia and Tillamook counties through
training, career advancement opportunities,
licensing and other forms of support. The team also
advances child care sector planning for the region.

Courier

NWRESD's courier delivers educational materials,
technology and other materials between all school
districts and NWRESD sites.

Deaf and Hard-of-Hearing Services

This program is part of Oregon's Regional Inclusive
Services. Itinerant teachers serve students who are
eligible for special education or Section 504 services.
Services include consultation to educators,
professional learning, and instruction — which
typically includes reading, written language, self-
advocacy and other areas most impacted by hearing
loss. The program also provides staffing services,
including American Sign Language (ASL) interpreter
services, ASL teacher, and ASL assistants who work
under the direction of a licensed classroom teacher.
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DeafBlind Services

Through our DeafBlind services as part of Oregon's
Regional Inclusive Services, we provide materials
and tools that facilitate learning, ensuring that
content is accessible and engaging for DeafBlind
students. Teachers of the Visually Impaired and
Teachers of the Deaf and Hard of Hearing can
provide consultation and help support specialized
training to educational teams. Through State and
National DeafBlind projects, we connect students
and families to programs and initiatives that offer
additional support and resources.

Early Childhood Special Education (ECSE)

Early Childhood Special Education (ECSE) offers
special education services to children found eligible
through our screening and evaluations process.
Services include specially designed instruction and
related services such as physical, occupational, or
speech and language therapy.

Most of these services are offered in partnership with
school districts, community and Head Start
preschools, and other child care facilities. When
needed, services are offered in specialized settings.

Early Intervention (El)

Our Early Intervention (El) program supports eligible
children from birth to age 3 years. The program helps
families develop the skills they need to help their
children learn and grow. Services are delivered
through a parent coaching model at home or in other
care-giving settings.

Early Intervention/Early Childhood
Special Education (EI/ECSE) Intake
and Screening

Screenings are completed at no cost for children from
birth to age five. The EI/ECSE intake and screening
process determines if a child needs to be evaluated to
determine EI/ECSE eligibility.

Evaluations, which are available as a contracted
service, look at a child's development and whether
special education supports could build skills to further
a child's individual developmental progress.

Early Literacy Supports (Regional
Educator Network)

The Regional Educator Network, part of the statewide
Educator Advancement Council, is dedicated to
strengthening the teaching profession in Oregon. Our
regional work is guided by local educator input and
data. The Regional Educator Network provides
educators with access to LETRS (Language Essentials
for Teachers of Reading and Spelling) training with an
option to participate in graduate-level courses on the
science of reading. The grant also reimburses districts
for substitute and mileage costs.

Early Learning Hub (Clatsop, Columbia
and Tillamook Counties)

The Northwest Early Learning Hub convenes cross-
sector partners — educators, health care providers,
community advocates, businesses and others — to
create local systems that are aligned, coordinated and
family-centered.

Families in Clatsop, Columbia and Tillamook counties
receive support to become healthy, stable and
attached and their children receive the early learning
experiences they need to thrive.
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English Language Learner Consortium
(Title 1NN

This consortium ensures English learners, including
immigrant children and youth, attain English
proficiency and achieve academically in English and
all other subjects. We assist teachers, including
preschool teachers, principals and other school
leaders in establishing and sustaining effective
language education programs so that students are
ready to attend classes in English.

Equity and Family Partnerships
(Regional Educator Network)

We work to ensure every student can achieve their
full potential by fostering inclusive, antiracist school
environments. Our efforts include promoting
culturally sustaining teaching, diversifying the
educator workforce, removing barriers for
marginalized groups, and supporting educators of
color through community and advocacy.

Health Education Training Application

This health-related training database provides on-
demand training on topics like CPR, medication
administration, anaphylaxis and seizure protocols to
every educator in our region. This program enables
districts to create training records for every educator
and ensures educators are up-to-date on their
training requirements.

Instructional Coaching Network
(Regional Educator Network)

The Regional Educator Network, part of the statewide
Educator Advancement Council, is dedicated to
strengthening the teaching profession in Oregon. Our
regional work is guided by local educator input and
data. Our Instructional Coaching Network provides
customized coaching, professional learning and

support with instructional rounds. Our team tailors
these services and supports to ensure they align with
a school's and/or district's improvement goals.

Migrant Education Program (MEP)

MEP ensures children whose families migrate for work
in the agricultural, fishing, timber and other similar
industries can fully benefit from public education.

The program focuses on:
o family partnership
¢ kindergarten preparation
e student empowerment
¢ high school completion

Northwest Early Learning and
Parenting Hub (Clatsop, Columbia and
Tillamook Counties)

The Northwest Early Learning Hub convenes cross-
sector partners — educators, health care providers,
community advocates, businesses and others — to
create local systems that are aligned, coordinated and
family-centered.

Families in Clatsop, Columbia and Tillamook counties
receive support to become healthy, stable and
attached and their children receive the early learning
experiences they need to thrive. Our regional parenting
education hub ensures parents have access to
parenting education programs, educational workshops
and family engagement opportunities.

Oregon Math Project (STEM Hub)

The Oregon Math Project, facilitated by the Northwest
STEM Hub, helps promote the Oregon Department of
Education's 2+1 Math Pathways pilots, establish
professional learning communities focused on
equitable math practices, and offer professional
development on K-12 Data Reasoning standards.
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Oregon Response to Instruction &
Intervention (ORTII)

The purpose of Oregon Response to Instruction and
Intervention is to provide technical assistance to
Oregon school districts implementing response to
intervention systems that provide targeted, effective
instruction to meet the needs of all students and
provide the framework to identify students with
specific learning disabilities. The focus of the
project is on literacy, early intervention, and the use
of evidence-based practices. ORTII has been
supported by the Oregon Department of Education
since 2006.

Pre-Employment Transition Services
(Pre-ETS, Formerly YTP)

Our Youth Transition Program is a collaboration
between school districts and the Office of Vocational
Rehabilitation to prepare students with disabilities for
employment or career-related postsecondary
education or training through the provision of a
comprehensive array of pre-employment transition
services and supports.

Clatsop County school districts match grant funds to

sustain the work of two transition specialists funded
with this grant.

Regional Equipment Center

The Regional Equipment Center provides adaptive
equipment and assistive technology devices to special
education students experiencing orthopedic
impairment, who are blind or visually impaired or Deaf
or hard-of-hearing. Equipment center staff consult with
therapists to determine students' equipment needs.

Regional Mentoring (Regional
Educator Network)

The Regional Educator Network, part of the statewide
Educator Advancement Council, is dedicated to
strengthening the teaching profession in Oregon. Our
regional work is guided by local educator input and
data. Our regional mentoring program provides
ongoing, individualized support for mentors and novice
educators through professional learning opportunities,
in-field coaching and cross-district connections.
Differentiated strands of support include licensed
educators, career and technical educators and
classified staff.

Regional Technical Assistance
Provider (RTAP)

Through a collaboration with the Oregon Department
of Education’s Office of Enhancing Student
Opportunities and the Oregon Association of Education
Service Districts, we provide no-cost regional
professional development and targeted technical
assistance through a regional technical assistance
provider. This provider delivers in-person and virtual
support to special education teachers, case managers
and directors, which ensures consistent high-quality
services for students across Oregon. This support is
delivered as part of the state's general supervision
requirements.

School Safety and Prevention System

The School Safety and Prevention System was
established through Section 36 of the Student Success
Act and Senate Bill 52 (Adi's Act). This new statewide
system provides an integrative approach for aligning
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school safety, public education and health systems
that is centered in equity, racial equity and access to
mental health services.

The program provides technical expertise,
consultation, training and system development in
responding to threats of violence, sexual incidents,
suicidal ideation, bias incidents, and tragedies in the
school community.

The program'’s multi-tiered system of support also
includes universal prevention programs aimed at
promoting mental health and belonging in schools
and preventing bullying, harassment and
intimidation.

Spot Vision Screener

The spot vision screener is a device that quickly
identifies potential vision problems and determines
whether a child needs a more comprehensive eye
assessment. This equipment is available for check-
out in our professional library.

STEM (Science, Technology,
Engineering, Math) Hub

The Northwest STEM Hub serves 15 school districts
and their surrounding communities throughout
Clatsop, Columbia, Tillamook and rural Washington
counties. The team empowers students by removing
barriers to STEM education by offering integrated
learning experiences for students and families,
providing professional development and resources to
rural teachers, and partnering with local industry,
community organizations, and post-secondary
institutions to promote career-connected learning
opportunities.

Traumatic Brain Injury (TBI) Services

Our TBI liaison connects educators, families and
students to resources both within our region and
throughout the state. The TBI liaison also works
closely with members of the statewide TBI team,
which includes professionals throughout our region
who have volunteered to complete professional
learning activities needed to provide consultation
within their school district.




Fourth and fifth graders at
Vernonia Elementary




Our Service Area

Clatsop County

Astoria

Jewell

Knappa

Seaside
Warrenton-Hammond

Tillamook County

Neah-Kah-Nie
Nestucca Valley
Tillamook

Columbia County

Clatskanie
Rainier
Scappoose
St. Helens
Vernonia

Washington County

Banks Hillsboro
Beaverton Sherwood
Forest Grove Tigard-Tualatin
Gaston
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Our Leadership

Dan Goldman,
Superintendent

Dorian Russell
Zone 3

Becky Tymchuk, Chair
Zone 5

Michelle Graham
Zone 4

b/

Maureen Wolf,
Vice Chair, Board
Member At-Large

Christine Riley
Zone 1

Paul Jarrell Mjere Simantel
Higher Education Social Services

Doug Dougherty
Zone 2

Ernest Stephens
Business




How We're Working Together
to Support Knappa Kids

Northwest Regional ESD is leading a major effort to strengthen school
internet connections across its four counties. The new regional fiber ring
creates backup pathways so classrooms can stay online. Just like a
string of lights that doesn't go out if one bulb is faulty, the internet
continues to flow if one connection point goes out.

Participating districts are getting faster internet, a more resilient system
and ownership of their network all for the same price or slightly less
than what they are paying third-party vendors. Knappa is expected to be
linked to this regional internet upgrade by summer of 2026.

Story: Why Your Kid's School Just Got a Game-Changing
Internet Upgrade

Stuart Long and Aaron Sackett from the
Cascade Technology Alliance



https://www.nwresd.org/Home/Components/News/News/1221/59?npage=3
https://www.nwresd.org/Home/Components/News/News/1221/59?npage=3

Spotlight on Data: Knappa by the Numbers

S B (o Notable participation in professional learning
: and systems support
13 kids served through d b
' EI/ECSE (May 2025). 9th Grade Success Network

Career & College Readiness
Early Literacy Supports
English Language Learners

Special ed. staff supporting the district

Multi-tiered Systems of Support (MTSS)

" | 6 staff §upport the district Data Tools (i.e.; ION & pilot)
| in specialty areas (as of STEM Hub

fall 2025).

These are highlights and not a
comprehensive list of current services.
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The Scope of the Local Service Plan

A. Core services, i.e. shared services, available to all component
school districts

B. Menu of services available by district request
C. Integrated Guidance Technical Assistance Plan

Note: While the Local Service Plan does not include grant and
other value added services for the purpose of board approval,
we cover that information in jobalike conversations for the
purpose of evaluation and submit in board packets to provide
context of the full scope of services provided.
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Role of the School Board
ORS 334.175

Each year an Education Service District’'s Local
Service Plan must be:

1. adopted by the board of the education service district

2. approved on or before March 1 by resolution
of two-thirds of the component school
districts that have at least a majority
of the pupils




10% of
SSF
formula
for ESDs -
funds
operations

4.5% State School Fund to Oregon ESDs on ADMw Basis
(NWRESD is ~17% of the state population)

90% of the SSF formula is directed by school districts

75% of school district allocations go to individual school
district accounts based on ADMw

25%* of school district
allocations are spent on
core services (i.e., shared
services)  +4% for BSD and HSD




4.5% of the State School Fund ADMw flows through ESDs.
Here's how that gets sliced up

L 90%

funds ESD

: directed by school districts
operations

75% 25%*
goes to individual school district accounts of school district allocations
based on ADMw are spent on core services

(i.e., shared services)
*4% for BSD and HSD
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4.5% of the State School Fund ADMw flows through ESDs.
Here's how that gets sliced up:

10% funds ESD
operations

School districts direct 90%

25%* of school district
allocations are spent on
core services (i.e.,
shared services)

75% goes to individual
school district accounts
based on ADMw

*4% for BSD and HSD
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4.5% of the State School Fund ADMw flows through ESDs.
School districts control 90% (green)

22222

59



Core Services

According to ORS 334.15, the goal of our core services are to:

a) Assist component school districts in meeting the
requirements of state and federal law;

b) Improve student learning;

c) Enhance the quality of instruction provided to students;

d) Enable component school districts and the students
who attend schools in those districts to have equitable
access to resources; and

e) Maximize operational and fiscal efficiencies for
component school districts.




Local Service Plan Development Timeline

April-October November December December 15

Plan & resolution
distributed to
school boards

Jobalike feedback Superintendents NWRESD board

& plan co-creation agree on plan adopts plan

Unanimous Approval
from Supts on 11/14/25

February March 1 March to April April 15

NWRESD/school Deadline for LSP online Deadline for
districts discuss prelim. school board opens for district districts to make

services costs resolution selections prelim. selections




County Allocations

Technology

Cybersecurity Services

Emergency Closure Network (FlashAlert)
Forecast 5

Help Desk

Library Services (Follett Destiny Library,
Resource Manager and Textbook)
Network Services

Restraint and Seclusion App

Technical Engineering Cooperative

Career, College and Workforce Connection
Software (SchoolLinks)

Administration

Regional Compensation Analysis
Aspiring Administrators

Education Programs

e Instructional Services
o  Early Literacy
o  9th Grade Success Network
o BASES: Behavior Attendance and
Social Emotional Supports
m Attendance Services
m Social Emotional Learning
m MTSS Coaching
m School Safety & Prevention
o  Grant Writing

e Workforce Development
o  Career & College Readiness (CCR)
o  Career, College and Workforce
Connection Software (SchoolLinks)
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Menu Services

Menu services are available for individual
districts to purchase as needed using
service credits or other funding sources.

Cascade Academy Graduation



Administration

Communications Management FTE
Educator Pipeline Programs (formerly Grow Your Own, Classified
Mentoring & Diverse Educator Pathways)

Executive & Principal Coaching

Fiscal Services (Payroll, Business Office Management, etc.)
Human Resources Investigations

Civil Rights and Title IX Coordination

Medicaid Reimbursement

Spanish Language Interpretation and Translation

Early Learning

e Early Intervention/Early Childhood Special
Education (EI/ECSE) Evaluations




Education Programs

Attendance & Re-engagement Services

Cascade Education Corps

Dual Credit Programming - Willamette Promise
Junior Achievement: Biztown and Finance Park
MTSS Data System Platform & Technical Support
Northwest Regional Outdoor Science School
Oregon Virtual Education (ORVED)

PCC Mobile Welding Outreach and Training Center




K-12 Special Education

Audiology

Augmentative and Alternative
Communication and Assistive Technology
Autism Spectrum Disorder (ASD) Services
Behavioral Support Consultation

Blind Visually Impaired (BVI) Student Services
Deaf and Hard-of-Hearing Services and
Classrooms

FM Rentals

Learning Specialists

Nursing Services

Occupational Therapy (OT) Services
Physical Therapy (PT) Services
Pre-Employment Transition Services
(Pre-ETS, Formerly YTP)

e School Psychology Services
e Speech-Language Pathology Services
e Social Emotional Learning Schools

@)

O

o O O O

Cascade Academy
Cascade/Pacific Intensive
Classroom

Columbia Academy K-6

Levi Anderson Learning Center
Meadowlark Academy K-5
Pacific Academy




Technology

e Attendance Reconnection
System

e Criminal Background Check
System

e District Technology
Purchasing

e Help Desk

e [earn360 Streaming Video

Oregon Data Suite

Public School Works
Restraint and Seclusion
School ERP Pro

Synergy Student Information
System

Technical Engineering
Cooperative




Student Success Act/
Integrated Guidance Technical
Assistance Plan

The Student Success Act plan, as required
by HB 3427 Section 25, defines our role to
support districts to make progress toward
the goals of the Student Success Act.

Jewell School District




Student Success Act/Integrated
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9th Grade Success Network
Behavior Attendance and Emotional Supports (BASES)
o Attendance Services
o  Social Emotional Learning
o  School Safety & Prevention
Communications Technical Assistance
Community Engagement and Family Partnerships
Technical Assistance
Comprehensive Support and Improvement/Targeted
Support and Improvement (CSI/TSI)
Early Literacy Supports
Instructional Rounds
Small/Rural Grant Support Technical Assistance
Workforce Development and Career and College
Readiness

N

ODE Proposed $7.5m Cut to
SSA TA (Early Literacy
braided with REN funding)




Grant-Funded and
Value-Add Services

Through federal, state and private grants,
NWRESD provides certain services at no
cost to school districts. (Not part of the
Local Service Plan.)

9




e Attendance Services

- e Regional Educator Network (REN)
O e Child Care Resource and Referral o Projected Programs:

< (Clatsop, Columbia, Tillamook) m  Farly Literacy Supports

dl) o Courier m  [nstructional Coaching Network

P _ m  Regional Mentoring

2 CTE Revitalization WaShIﬂgtOﬂ COUﬂty m Cascade Alliance for Equity

C>U e FEarly Intervention/Early Childhood e Regional Inclusive Services

Special Education (EI/ECSE) ] Au.tism.Spectrum Qisorder Services
L) e Early Learning Hub (Clatsop, Columbia, - gg:\jc\giua//y g BV St
= Tillamook) : ~
m  Deaf and Hard-of-Hearing Services
© e English Language Learner Consortium m  Deafblind Services
E (Title |||) m  Regional Equipment Center
: . . m  [raumatic Brain Injury Team

-g A Educa’uon UrElilig AppI|C§t|on School Safety and Prevention System
= o Instrupt|ona| Technology Professional SPED Regional Technical Assistance Program
LL Lgammg | (RTAP)

# ° |\/||grant Education Program e Spot Vision Screener

c e Oregon Math Project (STEM HUB) e STEM Hub (Clatsop, Columbia, Tillamook)
E Oregon Response to Instruction and e Youth Transition Program (YTP)

(&) Intervention (ORTII)
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Proposed Motion

| move to approve the 2026-27
L ocal Service Plan as presented.



Northwest Regional
Education Service District

=

2026-2027 Local Service Plan Timeline

November 14, 2025 - Regional Superintendents Retreat in Gearhart, Oregon

-Regional Superintendents vote to approve 2026-27 Local Service Plan.

December 10, 2025 - NWRESD Board of Directors Meeting
-NWRESD Board votes to approve 2026-27 Local Service Plan.

January 1 - February, 2026 - Component District Board Meetings

-Component district boards vote to approve 2026-27 Local Service Plan.
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I Northwest Regional
E ducation Service District

Resolution #

Resolution Authorizing NWRESD
Local Service Plan for 2026-27

BE IT RESOLVED by the Board of Directors of School District

in County, Oregon, that for the nature and extent of Core

Services, Service Credits, and the Student Success Act technical assistance plan described in
the proposed local service plan and in compliance with the provisions of ORS 334.175, the
school board of said school district hereby approves the Northwest Regional Education

Service District Local Service Plan for the 2026-27 school year.

ADOPTED this day of 2026.

ATTEST:

Board Chair

Superintendent

Please email or mail the signed document by February 28, 2026 to:
Valerie White

vwhite@nwresd.k12.or.us

Northwest Regional Education Service District

5825 NE Ray Circle

Hillsboro, Oregon, 97124
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KNAPPA SCHOOL DISTRICT NO. 4
41535 Old Highway 30
Astoria, OR 97103

2026-2027
~Budget Calendar~

Thursday, April 16, 2026 FIRST NOTICE OF FIRST BUDGET COMMITTEE
MEETING — District Web Site

Thursday, April 24, 2026 Publish SECOND NOTICE OF FIRST BUDGET
COMMITTEE MEETING-ONLINE

Wednesday, April 22, 2026 Regular Board Meeting

Thursday, April 30, 2026 Budget Proposal Emailed to Board, Budget Committee
Members, and Posted Online.
Copies available for pick up by appointment only.

Wednesday, May 6, 2026 Budget Committee Meeting 6:30 p.m.
Wednesday, May 20, 2026 Regular Board Meeting
Wednesday, June 3, 2026 2nd Budget Committee meeting 6:30 p.m. (Target Date for

Approval of Budget by Budget committee)

Thursday, June 4, 2026 Publish NOTICE OF BUDGET HEARING - (ED1), Financial
Summary (ED2), and Fund Summaries (ED3)

Wednesday, June 17, 2026 6:15 p.m. Public Hearing of the Budget
6:30 p.m. Regular Board Meeting
Enact Resolutions Adopting the Budget,
Making the Appropriations and Declaring the
Tax Levy and Categorizing Taxes

Friday, July 14, 2026 Last Date to File Tax Levy with Assessor



Knappa School District No. 4

William Fritz Ph.D.-Superintendent

January 28, 2026
Board Meeting

TO: BOARD OF DIRECTORS
FROM: Jennifer Morgan CFO
TOPIC: FINANCIAL REPORT

Discussion
Attached is the December 2025 Financial Report. There are not any significant changes to

note at this time. We continue to monitor expenditures closely each month to stay within
budget.

| have started to work on the budget for the 2627 school year. | will be scheduling meetings
with head of departments to discuss budget needs, wants and wish lists for next year, and
hopefully some savings!

| will be bringing a financial report in February with information on our special revenue

funds. | had planned on presenting it this month, but | will not be at the meeting due to an
OASBO conference in Salem.

If you have any questions, please reach out!

Respectfully,

Jennifer Morgan
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100 GENERAL FUND | Financial Projection by Object

For the Period Ending December 31, 2025

Variance
Prior YTD Current Year Budget Current YTD % of Budget Annual Forecast Fav / (Unfav)
RESOURCES
Operating Revenues
Local Sources | $ 1,462,810 $ 1,949,100 $ 1,563,047 80.19% $ 2119511 $ 170,411
Intermediate Sources 79,678 675,000 68,976 10.22% 640,176 (34,824)
State Sources 2,666,804 5,090,292 2,798,645 54.98% 4,861,901 (228,391)
Federal Sources - - - 0.00% - -
Other Sources 95 3,000 - 0.00% - (3,000)
Total Operating Revenues | $ 4,209,387 $ 7,717,392 $ 4,430,668 57.41% $ 7,621,588 $ (95,804)
Beginning Fund Balance 604,752 400,000 656,489 164.12% 652,813 252,813
TOTAL RESOURCES | $ 4,814,139 $ 8,117,392 § 5,087,157 62.67% $ 8,274,401 $ 157,009

REQUIREMENTS
Operating Expenditures

Salaries | $ 1,567,029 $ 3,840,551 $ 1,637,971 4265% $ 3,735,103 $ 105,448
Associated Payroll Costs 739,151 2,039,259 846,050 41.49% 1,859,763 $ 179,496
Purchased Services 204,063 893,589 334,083 37.39% 848,201 $ 45,388
Supplies and Materials 109,967 275,100 101,984 37.07% 145,156 $ 129,944
Other Objects 217,983 277,650 254,000 91.48% 262,564 $ 15,086
Transfers 257,000 260,000 260,000 100.00% 260,000 $ -
Total Operating Expenditures | $ 3,095,193 §$ 7,586,150 $ 3,434,088 45.27% $ 7,110,787 $ 475,362
TOTAL REQUIREMENTS | § 3,095,193 §$ 8,117,392 §$ 3,434,088 42.31% $ 7,619,807 § 497,584
Revenues by Source | Forecast vs. Budget Expenditures by Object | Forecast vs. Budget
m Forecast mBudget
m Forecast mBudget » 345
c
o
» $6.0 £
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E
$5.0
$4.0
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$0.0 SALARIES ASSOCIATED PURCHASED SUPPLIES AND OTHER OBJECTS TRANSFERS
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Attn: Knappa School Board Members & Superintendent Dr. Bill Fritz
Subject: School Board Report — January 28, 2026

From: Dr. Andi Rynberg

This month the VFW visited our school and presented Mrs. Montgomery’s 6" grade
class with certificates of a job well done for their recent Patriot’'s Pen Essay
submissions. The theme for the 350-400-word essay was “How | Show Patriotism in My
Life.” Cash awards of $200.00, $150.00, and $100.00 were provided to first, second,
and third place winners. Winners were first place, Emmett Bangs, second place Addie
Weaver, and third place Brynn Jasper. The VFW also presented Mrs. Montgomery with
plaque and acknowledgement for her work promoting citizenship education in her
school. Congratulations to everyone that participated. This was an excellent opportunity
for students to showcase their thinking.

77



College and Career Readiness

Earlier this year, | started working with our Counselor Mr. Markus, Teachers Ms. Buoy
and Ms. Palenske, and TRIO Coordinator Mr. Mahan on how we could all work together
to be more intentional with College and Career Readiness as a focus for our 6" — 8t
graders.

As a part of this effort, an application was submitted to be a part of Oregon’s Aspire
program. The program supports and educates students with college and career
awareness. At this time, we were made aware that all available slots were taken for this
year. However, we have been placed in a Pre-Aspire status and are encouraged to
reapply as a middle school program for next year.

Beginning this month, as a part of our designated Advisory Fridays, we will utilize the
last Friday of the month to deliver college and career readiness lessons for our middle
school students. The middle school teachers were involved in the process and have
agreed to deliver the prepared lessons. Mr. Markus and Mr. Mahan have been working
on a 6"-12t grade College and Career Readiness Roadmap. We are also working with
our MS student council to support future MS College and Career fairs here at the school
too.

January is also a time when we mid-year assess students with our diagnostic tools to
get a clear picture of where students are academically. Testing provides us with a
snapshot and picture for how each student is progressing academically. Information
learned from these assessments guide us with overall program status with monitoring,
adjustment, and with additional supports at the student level to assist with growth
towards mastery learning.

This past week, staff closed out the semester grading and are moving forward and
onward with the second semester. Grades were entered and information regarding
grades were provided to students and families. We all cannot believe how fast the
school year is going. Wow!

The newly created Knappa Professional Learning Leadership team met earlier this
month for a half day team meeting to discuss professional development. The team is
inclusive of Knappa administrators, three teachers, and ESD personnel. The team
works collaboratively together in support of our full day professional development days
that are delivered to all instructional staff. Working together we agreed on a plan
forward for our February 9% full day of professional learning. We have two agenda items
for our next professional learning day. The two topics are effective teaching practices
that support visible thinking and PreK-12 English language arts for all learners.

Respectfully,

Andi Rynberg
Hilda Lahti - PreK-8 Principal
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December 2025
KSD Board Report

Enrollment 2025-26

Grade | Aug. | Sept. | Oct. [ Nov. [ Dec. | Jan. | Feb. | Mar. | Apr. | May | Jun.
K 35 36 |34 33 33
1 26 26 |25 24 24
2 31 31 30 30 29
3 22 22 (22 22 20
4 36 35 |35 35 35
5 35 35 |35 35 34
6 26 25 |23 23 23
7 44 44 |44 44 43
8 32 33 |33 33 32
Total 287 |287 |281 |[279 |[273




Knappa High School

All learners prepared to rise to the
opportunities and challenges of the world

Paul Isom Jenny Smith Michael Marcus Stephanie Baldwin
Principal Athletic Director Guidance Counselor Head Secretary
isomp@knappakl2.org smithj@knappakl?2.org marcusm@knappakl2.org baldwins@knappakl2.org

I want to start my report by thanking our awesome custodial and maintenance
team. Randall, Stan, and Sherri did a tremendous job over winter break making
repairs and cleaning and prepping the building for the athletic events we had.

Juniors finished their ASVAB testing this month and then met with a test
administrator to go over and interpret results. I did want to spotlight Owen Baldwin
who scored a 97. That means he scored better than 97% of 11th graders who took
the test.

On January 15th Hampton Lumber hosted their annual Natural Resources Dinner
and Auction. This event raises money for Clatsop County Schools and their CTE
programs. With money raised the last few years, KHS was able to purchase a milling
machine for the Woodshop. I want to thank Hampton Lumber for organizing this
great event. I also want to thank Mr Rathfon who helps coordinate students to help
at the event as well as the three seniors who helped at the event this year, Lukas
Kuller, Gavin Jasper, and Gunnar Scott.

We had a half day meeting with our Professional Development leadership team that
includes administrators and teachers from both buildings. It was led by Dr
Ryneberg and we talked about several topics and honed in on our focus for our next
full staff PD on February 9th. Thank you to Mr Samuelson who is the high school
teacher on that team for being willing to participate in this important process and
bring a high school teacher's voice to the table.

We are starting to plan for “spring days”, formerly known as May week but this year
it will take place the last week of April. We will have a volunteer day, an activity day,
and a career day. We are beginning to solicit ideas for volunteer opportunities in our
community. If you know of any places or people who could use 10-20 high school
students to help for a day please let me know. We would like to focus on helping in
our own community if possible as a way to show our appreciation for all the
community does for us.

Respectfully,

Paul Isom, Principal, KHS
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Knappa High School

All learners prepared to rise to the
opportunities and challenges of the world

Paul Isom Jenny Smith Michael Marcus Stephanie Baldwin
Principal Athletic Director Guidance Counselor Head Secretary
isomp@knappakl2.org smithj@knappakl?2.org marcusm@knappakl2.org baldwins@knappakl2.org

January 2026
KSD Board Report

Enrollment 2025-26

Grade | Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

9 36 37 36 36 35
10 33 33 32 32 31
11 27 28 27 27 26
12 31 31 31 31 29

| Total 127 129 126 126 121

2024-25

Grade | Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

9 34 34 34 34 34 34 34 34 34 34
10 30 30 29 30 29 29 29 28 28 28
11 37 37 37 36 35 34 34 33 33 33
12 30 30 30 30 30 30 30 30 30 30

| Total 131 131 130 130 128 127 127 125 125 125

2023-24

Grade | Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

9 34 35 35 33 33 34 32 32 32 32 31
10 36 34 33 33 33 31 31 31 31 30 30
11 34 34 34 33 33 32 32 31 31 31 30
12 35 36 36 35 35 36 36 36 36 36 35

Total 139 139 138 134 134 133 131 130 130 129 126
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