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WORK SESSION 
WEDNESDAY, DECEMBER 8, 2021 ● 6:00 P.M. 

DISTRICT OFFICE 
 

MINUTES 
 

1.0 PRELIMINARY BUSINESS 

1.1 Call to order  

1.2 Pledge of allegiance 
 

Pursuant to notification of Grant School District 3 board of directors and news release to The Blue Mountain Eagle, KJDY 

and posted on the district web site.  Colleen Robertson called the work session to order at 6:01 p.m.  Other board members 

in attendance were Chris Labhart, Haley Walker (via Zoom), Kelly Stokes, Jake Taylor and Alicia Griffin.  Aaron Lieuallen 

was absent.  Superintendent Bret Uptmor and Business Manager Heidi Hallgarth were also present.   
 

2.0 REVIEW DISTRICT GOALS 

Vincent Adams with OSBA asked the board and leadership team to reflect on the district’s following statements.   

 

Vision:  Why do we exist?  The team gave Adams a list of items that they felt were the district’s vision.  Adams will take 

the items and work on creating a new vision for the district.  Adams will bring the statement to the board in March.  

 

Mission:  What do we do?  Adams will take the groups suggestions and create a new mission statement for the district.  

Adams will bring it back to the board in March as well. 

 

Core Values:  How do we behave?  Adams will take the groups’ suggestions and bring the core values back to the board 

in March. 

 

How will we succeed?  Adams asked the group to give him 3 of their top ways to succeed.   

 

3.0   PRIORITIZE STRATEGIES 

Adams went over the boards’ goals and tied the groups “how will we succeed” statements to each one of the goals to 

create new strategies for the board.   

 

4.0  ADJOURN     
 

Robertson adjourned the meeting at 7:57 pm 

 

  ____________________________________________  January 19, 2021 

 Haley Walker 

 Chairman’s Signature 

 

  ___________________________________________   January 19, 2021 

 Bret Uptmor 

 Clerk’s Signature 
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