Glen Ullin Public School #48
Glen Ullin, North Dakota
Special School Board Meeting
Multi-Purpose Room
Thursday April 16, 2026
7:00 P.M.

The Mission of the Glen Ullin Public School District is to prepare its students to
become lifelong learners and to graduate excellent, well-rounded students who will
become active contributors to society.

The Vision of the Glen Ullin Public School District:
Every Student, Every Opportunity, Every Day

Join Meeting Via TEAMS:

Agenda:
1. Call to Order and Roll Call:
2. Pledge of Allegiance:
3. Approval of Agenda:
4. Agenda:
A. Board President: Meeting Expectations and Public Comment Policy and Expectations
B. Superintendent Information Statement Regarding Future Activities Coop Options:
C. Public Comments and Q and A:

Glen Ullin School Board Policy BCBA: PUBLIC PARTICIPATION AT BOARD MEETINGS
Meetings of the Board are conducted for the purpose of carrying on the business of the schools, and therefore are not public meetings but meetings held in public.
Although there is no legal requirement that the public be given an opportunity to speak at board meetings, it will be the policy of this board to afford that opportunity
in accordance with the following procedures:

Public Particlpation

Only iterns on the published board agenda will be discussed at any mesting of the Board, unless the Superintendent or a board member requests an addition to the
agenda of a regular meeting and the board members present approve in accordance with board policy. Admiristrator Note: (This is a Special School Board Meeting
and the agenda can not be changed pursuant to ND CC )

The Board may allot a time for general public comment on the regular meeting agenda. When the Board agrees to do this, no individual may speak more than once.
When public comment has been pemmitted, the speaker should:

1. Stand during the appropriate period and be recognized by the presiding officer.
2. State name and address for the minutes.
3. Limit comments to no mare than five minutes, unless the presiding officer waives the time limit.

Groups will be urged to designate a spokesperson. When there is a large number of speakers to be heard or if pressure of business or other circumstances dictate,
the presiding officer may decide to shorten the length of time allowed each speaker and/or limit the total time to be devoted to public comment.

Conduct and Remarks Out of Order

Undue interruption or other interference with the orderly conduct of board business cannot be allowed. Defamatory or abusive remarks are always out of order. The
presiding officer may terminate the speaker's privilege of address if, after being called ta order, s/he persists in improper conduct or remarks. Furthermore, any
individual who is persistently disruptive of a schoo! board meeting may be removed from that meeting by order of the presiding officer.

Questi andC ts by Board and District Administrator
Board members and the district administrator may question a speaker or make comments in response to the speaker’s remarks.

D. Board Responses:
E. Adjournment:



MEMORANDUM OF AGREEMENT FOR CO-OP ACTIVITIES BETWEEN

NEW SALEM-ALMONT SCHOOL and GLEN ULLIN SCHOOL

This agreement is between the New Salem-Almont and the Glen Ullin Public School Board,

concerning the forming of a sports’ co-op.
This co-op will begin the 2026-2027 school year.

Team Name: New Salem-Almont-Glen Ullin

Mascot Name: Holsteins

Co-op colors are Black and White.
Activities Involved: 9-12 Girls Basketball, 7-12 Boys Basketball, Football, Speech

B

5. Both schools agree to dissolve the basketball co-op if the NDHSAA reclassifies the

program to Class A.
6. Both schools agree to dissolve the football co-op if the NDHSAA reclassifies the

program to the 11-man division.
7 New Salem-Almont will be considered the host school and be the fiscal agent. If the co-

op ever dissolves, the host school will keep any money that is left in the co-op sports’
activity accounts. The fiscal agent will be paid $3,000 yearly.

8. Financing the Co-op Sports and Activities: Schools will use the revenues from each
program to offset expenses. Accounts will be balanced at the beginning of each year. If
they are in the “red”, New Salem-Almont will pay 75% of the expenses, Glen Ullin will

pay 25% of the expenses. If the account is in the “black”, these funds will remain in the

account for future needs.
a. Expenses include, but not limited to:

i. Coaches’ salaries
ii. Game night workers (tickets and bench)

iii. Supervision Fees ($50.00/varsity game))

iv. Transportation (mileage, driver, fuel-games)
v. Hotel costs

vi. Official fees

vii. Management fees

viii. Scouting and film sharing software

ix. Jerseys (host school will retain jerseys-Holsteins will be the name on the

jerseys.
9. Admission and game night worker fees will be established by both activity directors.
10. New Salem-Almont and Glen Ullin students and senior citizens will not be charged for

admission for the sports that are co-oped if donations are received before the start of

August 1.



11.

12.

13.

14.

15.

16.

17.

18.

Schools will use the same price for activity passes and these will be valid for the schools
involved in the co-op sports. Any activity and participation fees collected by each school

will stay with that school.
Coaches’ salaries will be determined by the salary schedule of New Salem-Almont

school.

New Salem-Almont will be responsible for hiring the head, assistant, and junior high
coaches until at a point where there is a 50-50 percent split in participants. Once that is
reached, the superintendents and activity directors will work together to hire coaches.
Glen Ullin will do its best to provide an additional coach for each sport to help with

transportation and communication.
Concessions: The school in which the game/activity takes place will keep concession

revenue.
Equipment: Coaches will inventory equipment and will submit requests for new
equipment to the school administrators. Each school will provide their own basketballs.
Any possible purchases over $4,000 and any football equipment will be reviewed by

Glen Ullin before purchase. Equipment will be kept at the host school and will remain
there if the co-op is dissolved.

Transportation: For the sake of practicing, transportation will be provided by the
individual school districts. In most cases, if a coach from the transporting school exists,
that coach will also be responsible for practice transportation. If no coach exists, it will be
left to the school district to arrange transportation. Expenses for transportation for
practices is left to each school district. For games however, a record of mileage and driver
expenses will be kept, splitting proportionally.

All varsity games will be played in New Salem-Almont for the 2026-27 school year,
except for the Hettinger-Scranton boys’ basketball game, which will be played in Glen
Ullin. In future years, if Glen Ullin has 35% or higher of the participants in a program,

they will host 1 home game a year.

. For the junior high teams, Glen Ullin will host 2 home games a year if they have a

participation percentage of 25% or higher.

. All football games and practices will be held in New Salem.
. Practice location will be determined by the activity directors while utilizing all gyms.
. Participation numbers will be determined at the end of each season for the upcoming year

by the activity directors of both schools.

. Both schools involved realize that teams do not need to travel for practice in the event of

poor weather or other special circumstances. Activity directors and coaches will

recognize this when scheduling practices.

. Wednesday night is church night, and activities and travel must be completed by 5:45

PM. unless administration approves otherwise.

. The co-op activity directors and administrators will develop eligibility policies consistent

at both schools. Eligibility check will be done on Wednesday of each week.



26.

27.

28.
29.

30.

31.

Formal evaluations shall be done for head coaches by the collaboration of activity
directors from each school. Informal evaluations will be done for all other coaches.
Each school will establish a co-op committee consisting of two board members, activity
director and administrators. The annual co-op meeting will be held late January/early
February each school year. Other meetings will be scheduled as needed. A super majority
of 6 out of 8 must take place for motions to pass and bring forth to each school board.
Voting members will be 4 representatives from each school.

Coaches/Directors will observe a chain of command beginning with the activity directors.
Communication: There shall be a chain of command with communication coming from
the activity directors from both schools. Any special events (team meals, pep rallies,
award nights, team gatherings, etc.) will be communicated well in advance so students

and parents have plenty of notice.
Each school will end the day no later than 3:20PM, unless there are special

circumstances.
A fee of $2,000 will be paid to the host school as the head activity director, a fee of
$1,000 will be paid to Glen Ullin’s activity director, who will act as the assistant athletic

director of the co-op. Job descriptions for both will be completed and reviewed yearly by

administration.

_Each school’s Code of Conduct—including expectations for behavior, dress, and overall

conduct—must be followed by all team members and spectators. Local school
administrators retain full authority to enforce these rules at all games and activities.



NSA GUIDELINES FOR JOINT ACTIVITIES BETWEEN
NEW SALEM-ALMONT and GLEN ULLIN ELEMENTARY SCHOOLS

Both schools acknowledge that a cooperative agreement is not required by the North Dakota
High School Activities Association; however, to promote clear communication and collaboration,
New Salem-Almont School District and Glen Ullin Public School have established this

elementary agreement for boys’ and girls’ basketball.

1. Joint elementary teams will be recognized as the New Salem-Almont-Glen Ullin
Holsteins with' Black and White as the team colors.

2. New Salem-Almont will be the host school and fiscal agent for all joint elementary
teams.

3. Joint elementary activities are decided on a year-to-year basis by both activity
directors and administration.

a. When determining whether to combine for a particular elementary sport, the
schools will follow this guideline: if Glen Ullin is able to field an elementary
team, each school will compete separately that school year.

4. New Salem-Almont will be responsible for the elementary coach until at a point
where there is a 50-50 percent split in participants. Once that is reached, the
superiﬁtendents and activity directors will work together to hire coaches.

5. New Salem-Almont elementary teams will not travel for practice more than once a
week unless there are special circumstances (problems with a gym, auditorium
unavailable, etc.).

6. New Salem-Almont elementary students traveling for practice will be back in New
Salem-Almont school no later than 5:45PM.

7. Glen Ullin will host 2 home games a year if they have a participation percentage of
25% or higher.

8. Joint elementary teams will follow the same chain of command as the NSA-GU Co-
op agreement (line 29) beginning with the AD.

a. Line 29- Coaches/Directors will observe a chain of command beginning with
the activity directors.

9. Administration will handle the fiscal agreements for the joint activity based on

participation percentages.



