
South Christian Elementary 
School Based Decision Making (SBDM) Council Meeting 

August 11, 2026 
3:00 pm 

 
1.​  Welcome 2026-2027 School Year Opening Business: Attendance: Kayce Coats, 

DeAndrea Anderson, Catherine Humphries, By phone- Natalie Villegas  
a.​ Call meeting to order Motion: Called to order at 3:14 by Principal Gray 
b.​ Approval of Agenda Motioned : Catherine Humphries, 2nd Kayce Coats  
c.​ Approval of  South Christian Elementary SBDM Meeting Minutes 072826 

Motioned: Kayce Coats, 2nd Catherine Humphries  
d.​ Public Comments -  
e.​ Good News Report - Good Starting energy at Opening Day, KSA Data is back  

 
2.​ Budgets 

a.​ SBDM- $66895.44 
b.​ DAF- $11224.85 
c.​ SAF-$17759.87 
d.​ Title I- Do not currently have amount  

 
 

3.​ Policies and other documents to Review, Approve, and/or Sign  
a.​ Review Discipline Plan -Updated 09/17/24, Principal Gray mentioned having 

informational sessions at open house for parents to make sure that the code 
of acceptable behavior is signed and they understand or if they have any 
questions.  

b.​ Review South Christian Elementary Behavior Management Plan - Reviewed  
c.​ Review Supervision of Students Plan - Read and Reviewed  
d.​ Review South Christian School Based Decision Making Council Meeting Dates 

SY 26-27 - motioned to approve dates: Cathering Humphries, 2nd Kayce Coats  
 

 
 

4.​ Principal Report -KSA data has been given to principals,  Logistics, Enrollment up 
by a class size right now, Open House 

 
 

5.​ Staffing Update Closed Session Emergency Plan   
a.​ Vacancies  

i.​ Positions hired as of last meeting - Julianne Aguilar hired since last 
meeting. 

ii.​ Positions to be hired - 2 instructional assistance 1 full time and 1 part 
time need to be hired,  
1 custodian, right now we will be using 2 part time custodians that have 
been doing very well, working on hiring 2 high school students to come 
work EL this will be our first time hiring student workers. 

 
 

https://docs.google.com/document/d/1JqZ0U0_p7V_VP_ia94VQ6b_qdA2amEfiwGa-yDK6yfY/edit?usp=sharing
https://docs.google.com/document/d/18LKZHwNa9TUBfMDPHAABV0T_MiNbNFjjOT86Hs2rDn4/edit?usp=sharing
https://docs.google.com/document/d/1CVkL6GhzRcGwyJl5-iEVBvQ9kTJvIuGZVD4QxW2OfSE/edit?usp=sharing
https://docs.google.com/document/d/1lFcdb_aqKk0DmHl4n8L1UQPKqrYQ12A3/edit?usp=sharing&ouid=103341692706288632317&rtpof=true&sd=true
https://docs.google.com/document/d/1VYriTpCJ_FCepMFBxey6B49QxFXoj3rTr76gvBCCZW4/edit?usp=sharing
https://docs.google.com/document/d/1VYriTpCJ_FCepMFBxey6B49QxFXoj3rTr76gvBCCZW4/edit?usp=sharing


6.​ Emergency Plan (Closed Session)- Closed Session motioned: DeAndrea Anderson, 
2nd Kayce Coats - Reviewed and Emergency action plan motioned  to come out of 
closed session: Catherine Humphires, 2nd Kayce Coats  
 

            Motioned to adjourned Kayce Coats, 2nd Catherine Humphries at 3:43 
 

 
7.​ Next Regular Meeting, Tuesday, Sept. 8, 2026 @ 3:00 in Principal’s Office      

 
               


