Augusta Independent Board of Education
November 24, 2025 11:30 AM
307 Bracken Street
Augusta, KY
Special Call Meeting

Attendance Taken at 11:30 AM

Present Board Members:

Mrs. Laura Bach
Mr. Matthew McCane
Mr. Bob Snapp

Mr.. Mike Taylor

Absent Board Member:
Ms. Chasity Saunders

1. Call to Order

1.1. Rell Call
1.2. Approve Agenda

Order #25-1269 - Motion Passed: Approval of the Agenda as presented. Passed with a motion by
Mr. Mike Taylor and a second by Mr. Bob Snapp.

Mrs. Laura Bach Yes

Mr. Matthew McCane Yes

Ms. Chasity Saunders Absent

Mr. Bob Snapp Yes

Mr. Mike Taylor Yes

2. Approve Competitive Negotiated Proposal from Momentum Construction with Reduced Scope

on the Multi-Purpose Educational Facility (Gymnasium) Project for Total Construction Cost of
$6,500,144

Rationale:

Recommended Board Action: }

Move to accept competitive negotiated proposal from Momentum Construction to include the
original base bid scope with revisions to reduce scope, including the list below, for a total
construction cost of $6,500,144.00; to execute a contract with Momentum Construction in the
amount of $4,656,038.97 for installation; to issue Direct Purchase Orders totaling
$1,844,105.03 and further to submit a revised BG-1 to KDE to reflect the current project
values.

Reduced Scope:

* Reduced Base Bid price

*» Remove large fans in the gymnasium

*« Delete all floor finishes including resilient base and stair treads

+ Delete all painting at building interior (keep painting of exterior HM Doors, HM Franes,
and Lintels in bid package).

+ Delete all plumbing fixtures at building interior (hose bids at exterior remain).

* Delete all Cabinets and Casework.

* Delete all Aluminum Windows (infill masonry openings with plywood on stud framing).

*» Delete the elevator and equipment (shaft and elevator mechanical room still included).

+« Delete all demolition and new work, including new wood wainscot and structural revisions at
237 Ramp.

¢« Delete overhead coiling door at Concessions.

+ Delete Door 501 and associated stainless-steel frame and hardware (gate to courtyard).

+ Delete asphalt paving (keep stone subgrade ready for paving on contract). If using PVC
storm boxes, concrete surrounds will be required for traffic.

+ Delete chain link fence at dumpsters & gas meter. Maintain fence at gate connection at
playground to south corner of building.

* Delete Div 10 accessories except fire extinguishers: including 100000 Miscellaneous
Specialties, 101100 Visual Display Surfaces, 102113 Toilet Partitions, 102800 Toilet and Bath

Accessories.




Order #25-1270 - Motion Passed: Approve Competitive Negotiated Proposal from Momentum
Construction with Reduced Scope on the Multi-Purpose Educational Facility (Gymnasium) Project
for Total Construction Cost of $6,500,144 passed with a motion by Mr. Matthew McCane and a
second by Mr. Mike Taylor.

Mrs. Laura Bach Yes

Mr. Matthew McCane Yes

Ms. Chasity Saunders Absent

Mr. Bob Snapp Yes

Mr. Mike Taylor Yes

3. Approve Base Bid Proposal from Shrout Tate Wilson for Commissioning Services on the

Multi-Purpose Educational Facility (Gymnasium) Addition BG #22-521 for $19,300

Rationale:

Recommended Board Action:

Move to accept the base bid proposal from STW for commissioning services on the Augusta
Gymnasium Addition BG #22-521, at a cost of $19,300.00. Special Inspections: Special
Inspections for the structural system are also required per

Commissioning for mechanical and electrical systems is required per building code and must be
by a third party. This is a professional service and proposals were requested from three
vendors and two proposals were recelved. One from ZH Commissioning and one from Shrout Tate
Wilson. They provided a proposal for the base bid scope with an add alternate for the
additional HVAC and electrical work for the second flocor fit-up. The low bid was below the
estimated cost on the BG-1. STW was the low-cost proposal for this scope with $19,300 for
their base bid and an additional $1,200 for the second-floor fit-up. This was below the
estimate and STW is qualified for the work. They recently completed the commissioning for the
Mason County Middle School and the HVAC renovations at the Mason County Board of Education.
Commissioning is required by Code. Since the recommendation for the General Contract has no
revisions to the mechanical and electrical scope, it is recommended to accept the proposal
for the base bid from STW for Commissioning.

Order #25-1271 - Motion Passed: Approve Base Bid Proposal from Shrout Tate Wilson for
Commissioning Services on the Multi-Purpose Educational Facility (Gymnasium) Addition BG #22-
521 for $19,300 report passed with a motion by Mr. Bob Snapp and a second by Mr. Mike Taylor.

Mrs. Laura Bach Yes

Mr. Matthew McCane Yes

Ms. Chasity Saunders Absent

Mr. Bob Snapp Yes

Mr. Mike Taylor Yes

4. Approve Construction Science & Inspections Services (CS&I) for Special Inspection

Services on the Multi-Purpose Educational Facility (Gymnasium) Addition BG #22-521 for
$35,975

Rationale:

Recommended Board Action:

Move to accept proposal from Construction Science & Inspections Services (CS&I) for Special
Inspection services on the Augusta Gymnasium Addition BG22-521 at a cost of $35,975.00.
Special Inspections for the structural system are also required per building code to be
performed by a third party. Three proposals were received for this professional service and
the low-cost proposal was from CS&I. Their proposal is for $35,975 and below the estimated
line item on the BG-1. There is no reduction to the structural system in the competitive
negotiations and is recommended the board accepts the proposal from CS&I for special
inspections. :

Order #25-1272 - Motion Passed: Approve Construction Science & Inspections Services (CS&I)
for Special Inspection Services on the Multi-Purpose Educational Facility (Gymnasium)
Addition BG #22-521 for $35,975 passed with a motion by Mr. Mike Taylor and a second by Mr.
Matthew McCane.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Absernt
Mr. Bob Snapp Yes

Mr. Mike Taylor Yes




5. Approve to Reject All Proposals for Athletic Equipment and Bleachers at This Time

Rationale:
Recommended Board Action: Move to reject all proposals for athletic equipment and bleachers

at this time.

Athletic Equipment: Two proposals were received from two vendors, through state price
contract and co-operative extension pricing, for bleachers and one vendor for the other
athletic equipment. The funding is not available at this time in phase one of the project and
will be ordered in phase two.

Order #25-1273 - Motion Passed: Approve to Reject All Proposals for Athletic Equipment and
Bleachers at This Time passed with a motion by Mr. Matthew McCane and a second by Mr. Bob
Snapp.

Mrs. Laura Bach Yes

Mr. Matthew McCane Yes

Ms. Chasity Saunders Absent
Mr. Bob Snapp Yes

Mr. Mike Taylor Yes

6. Approve Revised BG-1 #22-521
Rationale:

Total cost $7,419,000

Order #25-1274 - Motion Passed: Approve Revised BG-1 #22-521 passed with a motion by Mr. Mike
Taylor and a second by Mr. Matthew McCane.

Mrs. Laura Bach Yes

Mr. Matthew McCane Yes

Ms. Chasity Saunders Absent

Mr. Bob Snapp Yes

Mr. Mike Taylor Yes

7. Approve to Adopt a Resolution to Authorize the Augusta Independent School District

Finance Corporation to Issue Revenue Bonds

Rationale:

AUGUSTA INDEPENDENT SCHOOL BOARD RESOLUTION

RESOLUTION OF THE BOARD OF EDUCATION OF THE AUGUSTA INDEPENDENT SCHOOL DISTRICT AT AUGUSTA,
KENTUCKY, AUTHORIZING AND APPROVING AN OFFER OF ASSISTANCE FROM THE SCHOOL FACILITIES
CONSTRUCTION COMMISSON; AUTHORIZING AND APPROVING THE EXECUTION OF A CONTRACT, LEASE AND
OPTION WITH THE AUGUSTA INDEPENDENT SCHOOL DISTRICT FINANCE CORPORATION AND ANY FURTHER
NECESSARY INSTRUMENTS; APPROVING THE EXECUTION OF CONTINUING DISCLOSURE PROCEDURES AND THE
EXECUTION OF TAX COMPLIANCE PROCEDURES; APPROVING CERTAIN ARCHITECTS/ENGINEERS' PLANS FOR THE
CONSTRUCTION OF A CERTAIN SCHOOL BUILDING PROJECT; AND APPROVING THE PLAN OF FINANCING THE
COST OF SAID PROJECT.

Order #25-1275 - Motion Passed: Approve Revised BG-1 #22-521 passed with a motion by Mr.
Matthew McCane and a second by Mr. Mike Taylor.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Absent
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes

8. Approve Fundraiser

Order #25-1276 - Motion Passed: Approve Fundraiser passed with a motion by Mr. Mike Taylor
and a second by Mr. Matthew McCane.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Absent
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes

9. Approve Adjournment




Rationale:
December 1lth: Board Meeting 5:00 P.M.

Order #25-1277 - Motion Passed: Approve Adjournment passed with a motion by Mr. Mike Taylor
and a second by Mr. Matthew McCane.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yea
Ms. Chasity Saunders Absent
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes
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