SHAC Minutes for May 5, 2026

Members of the SHAC met on Tuesday, May 5, 2026 at 4:15 pm in the cafeteria on the
secondary campus. Those present were Michelle Fairchild, Rachel Borsz, Lydia Nichols,
Stacy Cabaniss, Jenny Carpenter, Tammy Amerson-Wilson, Emily Morales, Tamie Arnold,
Amy Barnes, Regena Shirley and Catherine Kern. Minutes from the meeting on February 3
had been emailed to members for additions and corrections. Michelle Fairchild made a
motion to accept the minutes as presented, Lydia Nichols seconded the motion, it passed
unanimously.

Counselor News-

IES: Annie Jones, IES Counselor, emailed an update fo the committee. The current
enrollment at the Elementary school is 647 students. IES hosted Pre K and Kindergarten
Round up and 55 new students registered. New students will have another opportunity to
register on July 28 and July 29. All Spring STAAR testing has been completed, and
preliminary results will be available to the district on May 28. Beginning June 16, parents
will be able to access their student's results through the Parent Portal. IES partnered
with the Ecumenical Center, and through a grant funded program, there has been an LPC
(licensed professional counselor) on campus each Tuesday since October. The counselor
has been able to provide counseling services to 10 students, and will continue to do so, as
the grant has been extended through the summer.

IMS: Allison Page, IMS counselor, reported via email that all STAAR festing has
concluded for the year. Middle School students were inducted into the National Junior
Honors Society on May 4 in the auditorium. IMS hosted the ESL Family Night on May 5
from 6:00-7:00 pm. Families enjoyed dinner and bingo with prizes, and staff was on hand
to answer questions and provide guidance. Sixth grade students will be participating in the
Little Olympics on the afternoon of May 7 at the Tivy Antler football stadium, along with
elementary school students from Ingram. Throughout the year, students are able to earn
tickets for displaying good character traits, and at the end of the year, ten students from
each grade who have earned these tickets are selected to join in the 212 Warrior Way
Winners end of year celebration at Jellystone Park. This will be held on Friday, May 8.
Incoming 6th grade students will visit the IMS campus on May 11, and there will be a
parent meeting that evening from 6:00-7:00 pm in the cafeteria on the secondary campus.
Eighth grade students will be going to Lady Bird Johnson Park in Fredericksburg on



Monday, May 18 for their end of year celebration. Students will be released for the day
at 1:00 pm on May 19, 20, and 21. The last day of school will be May 21, and will begin with
IMS Awards in the auditorium at 9:00 am, the annual Talent Show at 11:15 am, and
conclude with 8th Grade Promotion from 6:00-7:00 pm.

ITM: Tamie Arnold, ITM counselor, shared that testing for the year has been completed.
Seniors are working on scholarship applications and preparing for Graduation, as well as
other numerous events. Prom will be held on Saturday, May 9 at Moon Shadow Haven
beginning at 7:00 pm. ITM Graduation will be held on Friday, May 22, 2026 at 6:00 pm
Schreiner University. Classroom awards will be given on Tuesday, May 12 in the
auditorium, beginning at 9:00 am. The Senior Walk will be Friday, May 15 at 8:00 am.
Seniors will walk through the Hunt School, as well as all campuses in Ingram, and will be
wearing their caps and gowns. The Distinguished Grad Banquet will be held on Saturday,
May 16 beginning at 5:00 pm in the cafeteria on the secondary campus. Senior Scholarship
Award Night will also be held on Saturday, May 16, from 6:30-8:30 pm in the auditorium on
the secondary campus. Seniors who will be graduating with an Associates degree will
attend ceremonies as follows: Palo Alto on Wednesday, May 20 at 9:00 am, San Antonio
College on Wednesday, May 20 at 6:00 pm, and St Phillips College on Thursday, May 21 at
9:00 am.

se INews -

IES: Regena Shirley, IES Nurse, reported that she is seeing students with Strep throat,
and that flu cases have slowed down.

IMS/ITM: Catherine Kern, IMS/ITM nurse, reported that all end of year state reports
for health screenings will be submitted after the last day of school.

Gym News-Michelle Fairchild reported that the annual Duck Derby fundraiser will be held
at the ITM gym on Friday, May 8 from 5:00-7:00 pm. Tickets are still available through
May 6. Students will be participating in the Little Olympics on Thursday, May 7 at the
Tivy High School football field. Field Day has been rescheduled due to weather and will
now be held on Monday, May 18. There are numerous field trips and end of year parties in
the coming week for students to enjoy. Fitness Gram Testing for the year has concluded



and Coach Fairchild is working on compiling all of the information and will be submitting it
soon.

Cafeteria News-Jenny Carpenter, Food Services Director, reported back to the SHAC
regarding the Triennial Assessment, which helps to ensure that schools are in compliance

with their Wellness Policy and meeting guidelines that are set by the policy. Schools who
participate in the National School Lunch and Breakfast programs are required to complete
this assessment every 3 years. Region 20 staff has been providing information and
assistance to Mrs Carpenter.

New Business-Tammy Amerson-Wilson, Wesley Nurse, discussed the grant that she is
working on to fund a clothing closet for Ingram ISD. The amount will be $5,000, and will
be placed into an Activity Fund by the district, and any amount remaining at the end of the
school year will be rolled over to the next year. The goal is to have something in place for
the 26-27 school year, and the SHAC will be working on identifying how best to meet the
clothing needs of our students. Any recommendations will be shared with the School
Board and Administration before being put into action.

The SHAC then completed the annual Self-Assessment Tool which is meant fo be a
resource for the committee and assists with ensuring that objectives are met, how they
will be accomplished and if those objectives are meeting their target dates. Regarding the
organization of the SHAC, members answered yes to all questions. This section focuses on
understanding of roles and responsibilities, clearly defined structure of the committee,
meeting as required each year, and ensures that membership is reflective of the
community population (students, staff, administrators, faith organizations, parents,
economic groups). The members then addressed the second section of the assessment,
which covers goals and activities, and answered yes to all questions. The third section
covers members’ knowledge and awareness regarding any updates on school health
programs, school board and administration support of school health, values and attitudes
of the community, member awareness of current local and state legislative mandates and
state and national developments in school health. Again, members answered yes to all
questions in this section. The final part of the assessment asked about support for the
SHAC from the school board, administration and community. The SHAC also answered yes
to the questions in this section, and the assessment was then completed.



The meeting dates for the 2026-2027 school year were then set by the SHAC. They will
be held in the cafeteria on the secondary campus at 4:15 pm, and will be on the following
dates: October 6, 2026, December 1, 2026, February 2, 2027 and May 4, 2027.

There was no further business to discuss and the meeting was adjourned.

Respectfully submitted by:

Catherine Kern, Secretary



