
 
 

District Educational Improvement Council (DEIC) 

Meeting Agenda – October 6th, 2026 

Time: 5:30 p.m.  

Location: Secondary Library 

 

I. Welcome & Call to Order 

II. Introductions & DEIC Purpose 

• Introductions of DEIC members 

• Review purpose and responsibilities of the DEIC 

III. Review of Previous Meeting Minutes 

IV. District Performance Report & Accountability Review Annual Public Meeting Component 

• Review 2026 accountability results 

• Identify areas of strength 

• Identify areas requiring continued improvement 

V. District Comprehensive Needs Assessment 

Review district data, including: 

• Attendance 

• Enrollment 

• 5 year STAAR data 

• Discipline/student behavior – Slidell Sweet 16 proposal 

• Graduation/CCMR 

• Monthly board goal updates 

VI. Review of 2026–2027 District Improvement Plan 

VII. DEIC Discussion: District Priorities 



• What are our greatest strengths? 

• What are our greatest areas of need? 

• Which areas should receive the greatest attention this year? 

• Are current DIP goals appropriately aligned with identified needs? 

VIII. Community, Parent & Staff Input 

• 4 day calendar input at semester 

• Results from spring survey 

IX. DEIC Recommendations & Action Items 

• ***Approve 2026 – 2027 DIP 

X. Announcements & Next Meeting 

• Review upcoming DEIC meeting date December 8th @ 5:30 

XI. Adjournment 
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