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COMPREHENSIVE NEEDS ASSESSMENT -section
1114(b)(7)(A)(i-iii)(1-V)

The Comprehensive Needs Assessment—Sec. 114(b)(6) is based on a comprehensive
needs assessment of the entire school that takes into account information on the
academic achievement of children in relation to the challenging State academic
standards, particularly the needs of those children who are failing or are at-risk of
failing, to meet the challenging State academic standards and any other factors as
determined by the local educational agency;




The comprehensive needs assessment must be conducted with teachers, principals, other school leaders,

paraprofessionals, parents, and community. Please make sure to have at least one parent and
community representative.

Provide an Overview of how your school’s Needs Assessment was conducted to include the
participants role as you reviewed student achievement data. How participants were chosen and
your process for analyzing data.

We developed our schoolwide plan with the participation of individuals who will carry out the
comprehensive schoolwide/school improvement program plan. Those persons involved were
chosen to represent the following: their grade level, specified area, or to provide stakeholder
representation. Participants included: Brooklyn Gregory, Hillary Bailey, Ashley Hassler, Melissa
Trippe, Dana Cole, Jill Rooks, Amie Blaskowski, Cheryl Henderson,, Heather Rawson, Joy
Newman, Duane Harris, Suzanne Palagano, Troyanne Parham, Paige Williams, Jennifer Shirley,
Greta Harris and Aleja Turner. This team is made up of members rvepresenting each grade level,
media specialist, administrators, special education, counselor, parent, and county personnel.

Sand Hill Elementary School Improvement Leadership Team (SLT) conducted a needs
assessment of all aspects of the school This committee meets monthly to address issues relating
to school improvement. Standing committees also exist and are used to address specific areas of
the school improvement such as parent involvement. Each year, the School Leadership Team
conducts an analysis of school-wide data, as part of our needs assessment process. This
occurred during the meeting on June 18. Principal Troyanne Parham provided the entire faculty
an opportunity to review and provide input and complete a rough draft of the school wide plan
and school improvement plan. The staff identified and will target areas where action is to be
directed in the improvement process. The plan was uploaded to the school website, placed in the
parent resource center, and uploaded to the Teacher HUB in Google drive. Results of the data
analyses are used to update the School Improvement Plan and our Balance Score Card.

Based on the formative and diagnostic scores from the 2023-2024 school year, SHE has written a
plan to focus on increasing the rigor and Lexile expectations in all content areas across grades K
through 5, with a focus on The Science of Reading and an increased focus on K through 5
Reading. The data reflected a need for moving students up in performance bands to decrease the
number of students in the beginning level and increase the number of students in the
distinguished level. To meet the rigor in literacy across the curriculum, teachers will continue
with daily ELT For grades 3- 5, with a focus in differentiated phonics. K-1 will have a focus area
of Reading and early Phonics using Heggerty and grades 2 will focus on Phonics focus utilizing
SAXON. Hello Literacy and Literacy kits will be utilized in grades K-2 To meet the need for
increased rigor in math classrooms, teachers will use variety of resources including Eureka,
Reflex, and IXL. This data-driven guidance will become the foundation for weekly collaborative
planning with administrators, teachers, and instructional coaches.

The STAR reading and math assessments will be administered each nine weeks to guide
teachers in making decisions for underachieving students in each subgroup. SHE will
implement quarterly celebrations for students who show expected 3 months growth per nine
weeks on the STAR Reading and Math assessments. Teachers will conduct student conferences




after each assessment to chart the growth and set goals. Progress monitoring charts will be
used to ensure achievement for every student. In Math, Reading and ELA, there will be a focus
on rigor, increasing lexile and increasing math achievement in the 2024-2025 school year.

Name Role

Troyanne Parham Principal

Paige Williams Assistant Principal
Suzanne Palagano LSS

Jennifer Shirley Director of Elementary Schools
Monica Rainwater Intervention Specialist
Greta Harris Intervention Specialist
Brooklyn Gregory PreK Lead

Hillary Bailey Kdg Lead / Parent
Ashley Hassler 1st Grade Lead

Melissa Trippe 2nd Grade Lead

Dana Cole 3rd Grade Lead

Jill Rooks 4th Grade Lead / Parent




Amie Blaskowski

5th Grade Lead

Heather Rawson

Paraprofessional Lead

Joy Newman

ISC

Duane Harris

Media Specialist / parent

Shelley Griffin

Bookkeeper and FEC

Kasheena Hudson

Student Teaching Supervisor

Instrument Used Content Area Process/Procedure

EX: Star Reading Reading/ELA How it was used to determine
at-risk students

Georgia Milestones Reading/ELA Data is analyzed in School

Improvement meetings,
Collaborative Planning meetings,
and during the development of our
school’s Needs Assessment. Specific
students are identified by their
teachers for specific and focused
instruction. Scores are also used to
place students in Reading and Math
tutoring classes.




Georgia Milestones

Math

Data is analyzed in School
Improvement meetings,
Collaborative Planning meetings,
and during the development of our
school’s Needs Assessment. Specific
students are identified by their
teachers for specific and focused
instruction. Scores are also used to
place students in Reading and Math
tutoring classes.

STAR Reading

Reading

Data is analyzed in collaborative
meetings at both the school and
district levels. At-risk students and
standards are identified.
Reteaching and remediation
activities are developed to address
the needs of specific students
through classroom instruction,
flexible or tutoring groups.

STAR Math

Math

Data is analyzed in collaborative
meetings at both the school and
district levels. At-risk students and
standards are identified.
Reteaching and remediation
activities are developed to address
the needs of specific students
through classroom instruction,
flexible or tutoring groups.

DOE EIP Checklist

Reading

below the < indicates needs for
services

DOE EIP Checklist

Math

below the < indicates needs for
services
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St e e L e

SCHOOLWIDE REFORM STRATEGIES-section 1115(b)(1)(A)

Schoolwide Reform Strategies Sec. 1114(b)(7)(A)(i-iii) that the school will be
implementing to address school needs, including a description of how such strategies
will
A. Provide opportunities for all children, including each of the subgroups of
students (economically disadvantaged students, students from major racial
and ethnic groups, children with disabilities, and English learners [Sec
1111(c)(2)]) to meet the challenging State academic standards;

The ways in which we will address the needs of all children in the school particularly the
needs of students in the following designations (economically disadvantaged, students
from major racial and ethnic groups, students with disabilities, and English learners)
often furthest away from demonstrating proficiency related to the State’s academic
content and student academic achievement standard are:

Strategies include, but are not limited to structuring lessons in a way that addresses
different student needs via the following components: use of activating strategies,
scaffolding, and summarizing. It is important that we realize at risk learners enter the



educational environment with varied backgrounds and experiences. Therefore, it is
important that we structure lessons in a way that allows at-risk learners to become
involved in the lesson in a meaningful way and encourages the learner to link newly
acquired information to prior knowledge. Moreover, differentiated learning needs can
be addressed through the use of research based practices such as collaborative pairs
and cooperative learning groups. Specific programs and practices that are also used to
support the varied needs of the at-risk learner are highlighted below and were based on
a careful review of the research.

This summer our leadership looked at data and found the following:

o Through the use of a phonics screener, we discovered that over a third of
our 3rd through 5th grade students had gaps in phonics skills that negatively
impacted reading achievement. Science of Reading instruction is continued
to close these gaps using differentiated phonics instruction.

» Data shows a need to focus on phonics in all grades K-5; therefore a
strategic, well structured extended learning time (ELT) developed for grades
K-5 instruction using Heggerty, Saxon Phonics, and Differentiated Phonics

» ELA was a concern with subgroups — SWD, ELL, White, Multi-racial,
and ED. We will be adding Hello Literacy, Wit and Wisdom, Orton
Gillingham and Rooted in Reading along with the Heggerty Program for the
Kdg, 1st and 2nd grade and SPED to address concerns for this area.
Additionally, Title 1 funds will be used to provide supported instruction for
third through fifth identified students in the area of grammar and writing
using GMAS data.

» Science is a concern with fifth. We are utilizing a STEM teacher with the
aid of Title I funds to help in the area of Science for all students as well as
Math. The team decided to purchase CoSpaces. Illuminate will be used to
monitor progress.

*  Our team discussed Social-Emotional Wellness at our school. Capturing
Kids Hearts remains a focus. Teachers are expected to develop social
contracts with students that are signed by the teacher, students and parents.

»  After discussions about our Progress and Gap data for CCRPI, we will
use Pearassement, RAZPlus Kids aka Learning A toZ, Brainpop Jr., and IXL
to track our at-risk students in the areas of Reading and Math.

B. Use_methods and instructional strategies that strengthen the academic
program in the school, increase the amount and quality of learning time, and
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help provide an enriched and accelerated curriculum, which may include
programs, activities, and courses necessary to provide a well-rounded learning
environment;

B. The ways in which we will address the needs of all children in the school particularly the
needs of students furthest away from demonstrating proficiency related to the State’s academic
content and student academic achievement standard are:

Language Arts/Reading

® STAR reading is administered to students in K-5 three times a year, more
if needed to track at risk students. The results are used to support the child’s
progress throughout the year.

® Pear Assessment, formerly Edulastic, and Saxon Phonics, Hello Literacy,
Differentiated Phonics along with the Haggerty program will be used daily
for students in K-5 during ELT.This is the model SHE uses for guided
reading.

® Reading resources include, but are not limited to: MYON, Renaissance
Learning (AR), Pear Assessment, formerly Edulastic, Houghton Mifflin
guided reading sets, Wit & Wisdom and a book room containing leveled
books by grades and Lexile levels, literature circle in grade 4-5.

e Wit and Wisdom, Myon, STAR Early Lit (for our younger students), Pear
Assessment, formerly Edulastic, will be used in the classrooms.

® Students with Disabilities will also utilize Orton Gilliham reading and
Reading Eggs.

® The Accelerated Reader Program (AR) provides a formal mechanism by
which students in grades K-5 earn incentives while meeting the school's one
million words goal. The AR Program encourages students to read at their
independent reading levels.

e Hello Literacy, Wit and Wisdom, and Rooted in Reading
® Literacy stations are used in all classrooms

e Writing rubrics are used in writing instruction. Writing skills are
reinforced through the use of the district’s defined, five-step writing process
that is emphasized in all subjects.

e We use Title I funds and Extended Day funds to provide 5+ tutors to work
all grade levels to offset learning loss and remediate what is being taught in
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Math

the classroom with at-risk students. These tutors will push into the classroom
and assist students in areas of academic needs that have been identified by
various assessments such as STAR, Milestones, and early year screeners.

e Every nine weeks, the teachers in grade K-5 focus on a writing genre.
Rubrics are used to score a final writing piece for each genre.

® Benchmarks assessments are given at the end of each nine weeks to
determine our students’ progress in the areas of ELA and reading. We use
the results to identify needs in our instruction.

e K-2 students will be taught phonics skills to help reading using Saxon
Phonics and Heggerty and Hello Literacy.

e Funding for substitute teachers for Title I staff.

e STAR math is administered at least three times a year to provide
information on our students’ skills.

e FEureka Math is utilized in the classroom to improve student knowledge of
Math.

® Pear Assessment, formerly Edulastic, will be utilized to help students in
our labs, classrooms, and can be used at home.

e Sand Hill uses its Extended Learning and Title I funds to provide a
teacher for two periods during the school day to help in the area of math for
our at-risk students. As of August, 2024 this service is provided by Suzanne
Palagano and Jill Rooks.

e Third, Fourth and Fifth grades are departmentalized to provide intensive
math instruction.

® FEureka Math is used in grades K-5.

General Practices Used at Sand Hill Elementary

e All teachers use the SEATS format for lesson planning.
e All content teachers have a common planning for collegial work each day.

e Teachers will meet with other elementary teachers in our cluster and county to align curriculum
and discuss data results.

Collegial Planning Days in the Fall and Spring of the school year.
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We have increased the amount and quality of learning.

We have added 2 teachers and a paraprofessional funded through Title 1. This will assist in
reducing class sizes and to allow for more individualized academic instruction.

If substitutes are needed for the Tl paid certified staff, up to 10 days will be paid from the Title
1 budget.

We will have extended learning time (ELT) everyday from 7:35-8:20 for interventions and
acceleration, Differentiated Instruction, Heggerty and Saxon Phonics.

Acceleration (quality) - We use common planning time to develop and implement acceleration
strategies.

Challenging Performance Tasks (quality) - We increase the use of Higher Order Thinking Skills
and performance tasks for students who need to be challenged.

Extended Learning Time (amount) -Fifth grade offers a CRAM JAM to students for two weeks
prior to the EOG after school. The staff invites students who have shown deficiencies in
measures. The students work on standards in ELA, Reading, and Math for two weeks in a fun

environment.

Sand Hill will give focus to the academic achievement of targeted students in:
® Progress monitoring data is shared and tracked for at risk students weekly.

e Teachers meet with administration quarterly to discuss all data (benchmark, STAR, Pear
Assessment, formerly Edulastic, classroom performance measures) and analyze and discuss
needed strategies for students.

e Special education and gifted teachers meet weekly with grade level teams. They discuss
students’ needs and strategies that will help them in the regular education setting.

C. Address the needs of all children in the school, but particularly the needs of those at risk of
not meeting the challenging State academic standards, through activities which may include—

1. Counseling, school-based mental health programs, specialized instructional
support services, mentoring services, and other strategies to improve
students’ skills outside the academic subject areas;
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Provide a narrative of how you will use the above strategies for ALL students, particularly the
needs of the most at-risk.

We use community mentors when available to help in the area of veading. Our counselors
provide classroom guidance to all students, meet with small peer groups to support specific
needs, and pull students individually as needed. Additionally, Sand Hill Elementary has a
school based therapist (available to us through a partnership with Willowbrooke at Tanner)
that meets with students identified as having a heightened risk (as referred through teacher
and/or building personnel to the school counselor). The school based therapist meets with
students on his/her caseload weekly at school.

2. Preparation for and awareness of opportunities for postsecondary education
and the workforce, which may include career and technical education
programs and broadening secondary school student’s access to coursework
to earn postsecondary credit while still in high school (such as Advanced
Placement, International Baccalaureate, dual or concurrent enrollment, or
early college high schools);

Provide a summary if applicable of how you prepare students for the next level,
postsecondary education, and workforce.

Sand Hill hosts a Career Day annually for all students. This is a day planned by our
counselors to expose students to different careers. Our counselors also cover career
awareness and next level preparation as a part of their classroom guidance visits during the
vear. Third-fifth grade students participate in an advisory activity which involves preparing
students for middle school, and eventually, the post-secondary environment. In this
activity/assignment, teachers guide students through different careers and how to be ready
for middle school. This year our third grade students will visit Carroll County College and
Career Academy. Our fourth grade students will visit West Central Technical College. Our
fifth grade will visit the University of West Georgia. ( These trips will happen virtually if we
are unable to make the trip within the social distance guidelines)

3. Implementation of a schoolwide tiered model to prevent and address
problem behavior, and early intervening services, coordinated with similar
activities and services carried out under the Individuals with Disabilities
Education Act (20 U.S.C. 1400 et seq.);
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Discuss PBIS or other behavioral programs being implemented at your school. Discuss the
RTI Process at your school. Discuss your EIP program.

Sand Hill was trained on Positive Behavior Interventions and Supports during the
2018-2019 school year. We will continue to use the training and our universal behavioral
plan with goals, incentives, and rewards. Through this, we have seen a decrease in
behavior referrals annually for several years. However, per survey data, student behavior
is an area that continues to cause some concern so implementing PBIS will allow us to
continue improvements in this area. Students with an identified need for increased
behavior support should be tracked through our school’s Response to Intervention process
and Multi-Tiered Systems of Support. Student data at Sand Hill is used to identify the
appropriate amount of support needed per student in the RTI/MTSS process. Grade level
teams meet weekly to review student data and prescribe Tier Il interventions. Students
requiring this level of support could be check listed to determine their eligibility for Early
Intervention Program (EIP) instruction. Students needing increased support could be
referved to the school Data Review Team for possible movement to the Tier III level
(Student Support Team). At that level, student progress is closely monitored and increased
support is provided to students through targeted interventions and possibly wrap around
services (MTSS). It is at this level that a student could be referred for an evaluation (based
on data and response to interventions) for specialized instructional supports which could
include gifted services/ special education.

4. Professional development and other activities for teachers,
paraprofessionals, and other school personnel to improve instruction and
use of data from academic assessments and to recruit and retain effective
teachers, particularly in high-need subjects;

PL Opportunities for teachers, paraprofessionals, and other school personnel to improve
instruction and use of data:

A. We have included teachers, principals, paraprofessionals and, if appropriate, pupil
services personnel, parents, and other staff in our staff development that addresses the root
causes of our identified needs. In the summer, our leadership team meets to discuss our
current data. A plan is then made to address our school s needs. Committees meet
throughout the year to discuss current needs. Sand Hill also uses the results of an annual
professional development survey, along with the mentioned above, to determine the type and
intensity of professional development activities to be offered. Much of the funding allotted
for professional learning by the County has been used to develop and sustain professional
learning communities that engage in collegial planning and reflection. Sand Hill
Elementary wanted to focus on the Science of Reading, writing and higher order thinking.
Paraprofessionals have opportunities to participate in on-line professional development
courses for PLU credit through the Para Educator Learning Network. Information and
skill-building sessions are scheduled for parents through school events such as STEM Night,

13




Technology Night, Literacy Night, Math Night, Cluster Science Night, Multicultural Night
Open House, Parent Orientation Night, and Family Engagement meetings. These activities
will be in person.. Administration also participates in learning opportunities at monthly
Principal and Assistant Principal Meetings, West Georgia RESA, and Griffin RESA. From
these groups, staff development needs are Illuminate, Google Classroom, STEM, writing,
and reading.

B. We have aligned professional development with the State’s academic content and student
academic achievement standards. Our teachers have received training on GSE, writing and
math. Teams meet weekly to discuss the standards that will be taught the next week.

C. We have devoted sufficient resources to carry out effectively the professional
development activities that address the root causes of academic problems. Most
professional learning opportunities at Sand Hill Elementary are covered by Two Block
Days. By using this method, we do not have to use substitutes to cover the professional
learning. An instructional coach works with our staff and helps locate materials for GSE.
We used funds to help with training in the area of writing utilizing, but not limited to, Pear
Assessment, formerly Edulastic, Hello Literacy, Heggerty, and Saxon will also help in the
area of reading instruction. These models also use books that cover science, social studies,
and math standards. We have included teachers in professional development activities
regarding the use of academic assessments to enable them to provide information on, and to
improve, the achievement of individual students and the overall instructional program in the
following: writing training, thinking maps, math training, and reading. Our assistant
principal also provides professional learning on state mandated tests. Qur instructional
coach also meets with our staff to discuss benchmarks and unit tests, their interpretations,
and next steps based on the results of the tests.

Efforts to recruit and retain effective teachers in high need content areas:

We will provide instruction by highly qualified teachers who meet the standards established
by the state of Georgia. Carroll County Schools has a website that provides a link for
teachers to view available positions and apply online. Additionally, this site provides the
Balanced Score Card for the county as well as the technology plan. eBoard allows
prospective employees to view the system plan and initiatives. This allows possible
applicants to read and see if their philosophy and beliefs align with the system s beliefs.
Sand Hill s School Improvement Plan is also available for public view through eBoard.

Our school is a Professional Development School for the University of West Georgia. Our
school hosts student interns from the University of West Georgia. This allows the school to
maintain a relationship with the university, while providing the interns an opportunity to
practice classroom instruction and behavior strategies under a supervised environment.

Collegial/Vertical Team planning is provided throughout the year. This extended planning
time allows teachers to discuss standards, instruction, and student achievement.
Professional development is available on-site to keep the staff up to date on current
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research based strategies. New Sand Hill teachers are assigned a mentor teacher to help
them as they learn our school environment.

5. Strategies for assisting preschool children in the transition from early
childhood education to elementary schools. N/A for middle schools

Following are our plans for assisting preschool children in the transition from early
childhood programs. Also included are transition plans for students entering middle
school, plus students entering our school throughout the school year.

The staff, at Sand Hill, looks forward to opportunities to help our students transition into
our school.

) We begin by having school administration make a connection with
upcoming early elementary students (through community day care centers) by
delivering books to them and sharing information about upcoming school
registration.

° Our Pre K and Kindergarten staff have orientation meetings for parents to
complete paperwork and ask questions about the program.

o Open House appointments are held for all grade levels but highly
encouraged for our Prek and Kdg student s families so that they have additional
time for introductions, orientation, touring the facilities, and fielding any questions
parents might have prior to arriving the first day of school.

. Parent teacher conferences are held multiple times during the year to
continue assisting parents in the elementary school transition.

° We have a Step Up Day in May. We invite area daycare and Pre K classes
to attend. Each grade moves up to the next grade and spends forty-five minutes
learning the expectations of the grade.

° For students who transition into our school during the school year, an
office staff member meets with the parents and child and provides needed
paperwork about our school. The family receives our School-Parent Compact,
Parent’s Right to Know Letter, and our Parental Involvement Plan. They are given
a tour of the school and then they are walked to the appropriate class and
introduced to the teacher.

For students who transition out of Sand Hill and we are told ahead of time, we make sure
the parents and students have what they need for the move. The new school is contacted
to share important information as needed.
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ESSA Requirements to Include in the Schoolwide Plan-Section
116(b)(1)

Jointly develop with, and distribute to, parents and family members of participating
children a written parental and family engagement involvement policy, agreed on by
such parents, that shall describe the means for carrying out the requirements of
Subsections (c) through (f). Parents shall be notified of the policy in an understandable
and uniform format and, to the extent practicable, provided in a language the parents
can understand. Such policy shall be made available to the local community and updated
periodically to meet the changing needs of parents and the school.

Together SHE and stakeholders work to create a parent and family engagement
involvement plan that helps us to continue to improve. The policy is written utilizing the
input from the surveys and data of the previous year. The stakeholders are invited to give
input and feedback prior to the finalization of the policy. Once the plan is final, the
document is available through various means. One of which is direct distribution to
parents and stakeholders. The document is sent home with the student in their Tuesday
Folders. Access also includes, but not limited to, our webpage @
SHE.carrollcountyschools.com, requested through the front office or by email requests to
shelley.griffin@carrollcountyschools.com.

A. Schoolwide Plan Development-Section 1114(2)(B) (i-iv)

1). Is developed during 1 year; unless — the school is operating a schoolwide program on the day before
the date of the enactment of Every Student Succeeds Act, in which case such school may continue to
operate such program, but shall develop amendments to its existing plan during the first year of assistance
after that date to reflect the provisions of the section;

Regular monitoring of the SWP is reviewed once a month throughout the year at the
school’s monthly leadership meeting. The SLT, School Leadership Team, will meet
monthly on the following dates: The dates were June 18, 2024 and repeatedly every Ist
Monday of the Month beginning August 2024 through May 2025. During this time the
leadership does a monthly data review to determine if changes to the plan or budget
amendments are needed based on ongoing assessment and student needs. During monthly
meetings the effectiveness of achievement of students is assessed in regards to meeting
challenging state standards. Grade levels also meet weekly on Tuesday for PL and
Wednesday for collaborative planning to follow and track student academic succession
or recession. Teams also meet in vertical teams across multiple grade levels to ensure
all grades are supporting similar content and how to best achieve student success.
Other meetings will be scheduled if necessary. Sand Hill Elementary School Improvement
Leadership Team (SLT) continues to monitor and assess all aspects of the school This committee
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meets monthly to address issues relating to school improvement. Standing committees also exist
and are used to address specific areas of the school improvement such as parent involvement.

2). The Title | Schoolwide Plan is developed with the involvement of parents and other members of the
community to be served and individuals who will carry out such plan, including teachers, principals, other
school leaders, paraprofessionals present in the school, administrators (including administrators of
programs described in The Title | Schoolwide Plan remains in effect for the duration of the school’s
participation under this part, except that the plan and its implementation shall be regularly monitored
and revised as necessary based on student needs to ensure that all students are provided opportunities to

meet the challenging State academic standards;

We have developed our schoolwide plan with the participation of individuals who will carry out
the comprehensive school improvement program plan. These participants included Brooklyn
Gregory, Hillary Bailey, Ashley Hassler, Melissa Trippe, Dana Cole, Jill Rooks, Amie
Blaskowski, Cheryl Henderson,, Heather Rawson, Shelley Griffin, Joy Newman, Duane Harris,
Suzanne Palagano, Troyanne Parham, Paige Williams, Aleja Turner and Jennifer Shirley. This
team is made up of members representing each grade level, media specialist, administrators,
special education, counselor, ISLL, Instructional Coaches and parents.

The School Leadership Team (SLT) met during the month of June, and August to develop Sand
Hill Elementary s school improvement plan. Team members analyzed student achievement,
perception, and attendance data to create objectives and initiatives for the 2024-2025 school
improvement plan. Throughout the year each member of the SLT helps analyze data, seeks input
from the members they represent, participates in shared decision making, provides feedback and
clarification to their team members, and holds represented stakeholders accountable for the

implementation of the school improvement plan.

- School Leadership Team Responsibilities

o Facilitate the development of school improvement plan
o Monitor, assess, and amend school improvement plan
o Communicate school improve plan to team

o Implement and execute school improvement plan

3). Remains in effect for the duration of the school’s participation under this part, except that the
plan and its implementation shall be regularly monitored and revised as necessary based on
student needs to ensure that all students are provided opportunities to meet the challenging
State academic standards;

Sand Hill Elementary School Improvement Leadership Team (SLT) continues to monitor
and assess all aspects of the school This committee meets monthly to address issues
relating to school improvement. Standing committees also exist and are used to address
specific areas of the school improvement such as parent involvement.
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4). Is available to the local education agency, parents, and the public, and the information
contained in such plan shall be in an understandable and uniform format and, to the extent
practicable, provided in a language that the parents can understand.

The schoolwide plan is available for parents on the school website, at the Carroll
County Board of Education, in the parent resource center and the front office upon
request. At the current time Sand Hill Elementary does not have a significant
percentage of parents whose primary language is a language other than English,
however a translated copy can be created upon request. If in the future a significant
percentage of parents speak a primary language that is not English, this schoolwide
plan will be translated into that language.

5). Is developed in coordination and integration with other Federal, State and local services,
resources, and programs, such as programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start programs, adult education
programs, career and technical education programs, and schools implementing comprehensive
support and improvement activities or targeted support and improvement activities under
section 1111 (d), if appropriate and applicable.

® Every Wednesday is set aside for grade level collaborative planning. During
these weekly meetings student achievement data is reviewed by grade level teachers.
Together, they dissect ongoing student achievement data on district developed common
assessments or STAR reading and math testing.

® Every 9 weeks student achievement is evaluated at the school level. Administration,
the Instructional Coach and grade level teachers to include Special Education teachers
meet to review and dissect student achievement. Data used for review is collected from
STAR, District Common Assessments.

e The first priority is identifying any students that have less than 40% growth. Once
these students are identified, teachers and administration collaboratively planned both
how and when to remediate and reteach any standards that fell below the indicated
achievement mark. These plans could include during and after school tutoring, one on
one intervention groups in class, individual or small group mentoring, attendance
assistance, and more.

B. Evaluation of the Schoolwide Plan-34 CFR 200.26

1.) Address the ways in which you monitor the schoolwide plan to determine its
effectiveness in increasing the achievement of students in meeting the
challenging
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Regular monitoring of the SWP is reviewed once a month throughout the year at the
school’s monthly leadership meeting. The SLT, School Leadership Team, will meet
monthly on the following dates: The dates are June 18, 2024 and every 1st Monday of
the month from August 2024 through May 2025. During this time the leadership does a
monthly data review to determine if changes to the plan or budget amendments are needed
based on ongoing assessment and student needs. During monthly meetings the effectiveness of
achievement of students is assessed in regards to meeting challenging state standards. Grade
levels also meet every Tues and Wed. to follow and track student academic succession or
recession. Teams also meet in vertical teams across multiple grade levels to ensure all
grades are supporting similar content and how to best achieve student success. Other
meetings will be scheduled if necessary.

Sand Hill Elementary stakeholders are invited to attend a Title I annual input meeting annually.
The school provides at least two opportunities annually for stakeholders to participate in this
meeting. The dates and times of these input opportunities are posted three different ways to
ensure stakeholders are aware of meeting/s. The Sand Hill Elementary website, the school
marquee, social media postings, telephone messaging, and parent emails are among the ways
the school communicates information about scheduled meeting/s. Input from this meeting is
then taken back to the SLT and the DRAFT improvement plan is adjusted based on stakeholder
feedback. This plan is then reviewed monthly by the SLT and three times a year in staff
meetings.
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Define how your interventions are evidence-based or other effective strategies to
improve student achievement. Sec. 1111(d)(B)

1l b =

Reducing Class Size All Content Areas X What Works Clearing House
https://ies.ed.qgov/ncee/edlab
s/regions/southeast/aar/u_0
3-2019.asp

Tutoring/Extended All Content Areas X What Works Clearinghouse

Learning Time https://ies.ed.qov/ncee/edlab

s/regions/midatlantic/askarel
40.asp

Eureka Math Math X https://edreports.org/resourc
es icle/first-ever-free-cons
structi - rials- :
d

Saxon Phonics Reading X https://ies.ed.gov/ncee/wwc/
r R es/ww

¢_br_protocol_v3.0.pdf

Accelerated Reading Reading b's https://ies.ed.gov/ncee/wwc/
Docs/InterventionReports/ww
¢_acceleratedreader_061416.
pdf

Star Reading Reading X https://ies.ed.gov/ncee/wwc/
Docs/InterventionReports/ww
¢_acceleratedreader_061416.
pdf

Star Math Math X https://ies.ed.gov/ncee/edlab
s/regions/midatlantic/pdf/RE
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L 2007017.pd

Pear Assessment, All Academic Areas hitps://www.commonsense.

formerly Edulastic org/education/reviews/edul
astic

Heggerty Reading X https://heggerty.org/research
V4

Hello Literacy Reading/Literacy

CoSpaces STEM https://blogs.umass.edu/on!
inetools/learner-centered-to
ols/cospaces/

A. If a middle or high school, describe how the school will implement strategies to
facilitate effective transitions for students from middle grades to high school and from
high school to postsecondary education, including, if applicable—

Discuss transition activities for parents and students from elementary to middle or from
middle to high school.

We assist students with the transition to middle school in various ways. They visit the middle
school itself and have an opportunity to tour the school along with the ability to witness
class changes, lunch and other activities within the middle school. Students also meet
various staff members, such as Administration, Counselors and Advisement.

The middle and high school Music and Band directors will also visit Sand Hill Elementary
along with the Band members and perform for the rising 6th graders to give them the
opportunity to join the program. Athletics and various clubs will also visit Sand Hill to
introduce themselves and give students information concerning what is available for them as
they transition into middle school.
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2. Through increased student access to early college high school or dual or
concurrent enrollment opportunities or career counseling to identify student
interests and skills. Sec. 1112(b)(10)

Middle Schools: Discuss opportunities for students to take high school courses and career
counseling opportunities for students.

Elementary Schools: Discuss opportunities for students to take advanced courses and career
counseling opportunities for students.

Sand Hill hosts a Career Day annually for all students. This is a day planned by our
counselors to expose students to different careers. Our counselors also cover career
awareness and next level preparation as a part of their classroom guidance visits during the
year. Third-fifth grade students participate in an advisory activity which involves preparing
students for middle school, and eventually, the post-secondary environment. In this
activity/assignment, teachers guide students through different careers and how to be ready
for middle school. This year our third grade students will visit Carroll County College and
Career Academy. Our fourth grade students will visit West Central Technical College. Our
fifth grade will visit the University of West Georgia.
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Title I Budget Crosswalk

List all expenditures included in Title | Budget and specify the page number where it is located in this
Title | Schoolwide Plan. Note the level of evidence as outlined in your budget and Section 1V of this plan.

Expenditure Page in Title | Schoolwide Plan Level of Evidence

7,22 Strong
STEAM LAB Teacher

10,22 Strong
Reducing class size by hiring 2
teachers, this includes paying a
substitute for up to 10 days if
needed.

5,17,19,22 Strong
Tutoring / extended learning
time

3,5 7922 Strong
Eureka Math

3,7,8910,13,19,22 Strong
Saxon Phonics

8,19,22 Moderate
Accelerated Reading

3,4,5,817,19,22 Moderate
STAR Reading

5,9,19,22 Moderate
STAR Math

10,12,22 Strong
Collegial Planning
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23 Moderate
Title 1 in comp labs

CoSPaces 7,20, 23 Promising

NearPod 10,20,23 Moderate

Title I Carryover Budget Crosswalk

(List all expenditures included in Title | Carryover Budget and specify the page number of where it is
located in this Title | Schoolwide Plan. Note the level of evidence as outlined in your budget and
Section IV of this plan). This will be added after you receive carryover funds.

Expenditure Page in Title | Schoolwide Plan Level of Evidence
2 class size reduction teachers Strong

1 Academic lab Paraprofessional Strong

Pear Assessment (Edulastic) Promising
Accelerated Reader Strong

4 Tutors Strong

Saxon Phonics Strong

**You will need to resubmit your Title | Schoolwide Plan if you add additional items in your Carrvover Budget
that are not included in the Title | Budget.

** Add your assessment results as an appendix if you did not insert them earlier.
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X This plan was reviewed and updated for the current school year. The content of the

plan will be used to budget Title | funds. A review of the plan will be conducted as
student achievement data is reviewed throughout the year.

A : m e
g e AL A Date 9’/(002 %

PrincipaIU

Title | Specialist Date of Approval
Director of Federal Programs Date
Superintendent Date
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