
 
Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Implement high quality Tier I instructinn  pen Ciurt Reading, Siund wall 
lessin implemementatin (K-2) and NAEP Lessins and strategic teaching 
(4-6) 
Science if Reading Practces
LTRS

            Objective:
Impriving aimsWeb+ Reading Scires by 5% in 2022 by 
increasing rigir if reading instructin and research-based 
interventins fir all students.

Activity  
Privide SRB Tier I Instructin

Person responsible: Reading Teachers Launch Date: 06/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: Reading Street, ARI, and 
Essentals

Source of Funding: 

Activity Measure(s) Benchmark(s)

Weekly & CCR tests, Aims Web +, STAR 
Reading, ACAP Summatve, Nine Week 
Grades

Benchmarkn Pre Assessment 
in Stride Academy

Date: 09/24/2021

Benchmarkn Begin Prigress 
Minitiring in Stride

Date: 10/08/2021

Benchmarkn Imprive use if 
my n and Accelerated 
Reader at hime

Date: 07/01/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Implement high quality Tier II instructinn Stride, ARI Lessins, Ladders ti 
Success, and Peer Tutirs

            Objective:
Impriving aimsWeb+ Reading Scires by 5% in 2022 by 
increasing rigir if reading instructin and research-based 
interventins fir all students.

Activity  
Privide quality, supplemental Tier II instructin

Person responsible: Reading Teachers Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: ARI Lessins, Ladders ti 
Success, supplemental materials, and Peer 
Tutirs

Source of Funding: 

Activity Measure(s) Benchmark(s)

Daily firmatve assessments, 
weekly/CCR tests, Aims Web +, STAR 
Reading, ACAP Summatve, and grades.

Benchmarkn Begin Teir II 
Interventin with Striden 
Pathway

Date: 10/01/2021

Benchmarkn Begin aimsWeb+
prigress minitiring fir 
targeted Tier II students

Date: 10/08/2021

Benchmarkn Peer Tutirs 
begin with targeted at risk 
students

Date: 10/11/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Implement high quality Tier III instructinn S NDAY interventin fir 
students with characteristcs if dyslexia and beliw grade level in reading, 
techniligy. 

            Objective:
Impriving aimsWeb+ Reading Scires by 5% in 2022 by 
increasing rigir if reading instructin and research-based 
interventins fir all students.

Activity  
Privide quality, targeted Tier III instructin

Person responsible: Reading Teachers & 
Interventin Specialists

Launch Date: 06/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: S NDAY prigram, 
Characteristcs if Dyslexia Interventins, 
techniligy, PST/MTSS

Source of Funding: 

Activity Measure(s) Benchmark(s)

PST/MTSS data, firmatve and 
summatve assessments, grades

Benchmarkn Begin Stride 
Academy Interventinn 
Pathway

Date: 10/01/2021

Benchmarkn Begin aimsWeb+
prigress minitiring fir 
targeted Tier III students

Date: 10/08/2021

Benchmarkn Implement 
Student Reading 
Imprivement Plans fir 
targeted K-3 students

Date: 10/11/2021

Benchmarkn Begin afer 
schiil tutiring fir targeted 
Tier III students

Date: 10/18/2021

 
© Cignia, Inc.

Annual Implementation Plan Page 3 of 14

  Reading Achievement



 
Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Cinduct high quality prifessiinal develipment fir all teachers

            Objective:
Impriving aimsWeb+ Reading Scires by 5% in 2022 by 
increasing rigir if reading instructin and research-based 
interventins fir all students.

Activity  
Privide Reading Prifessiinal Develipment

Person responsible: Schiil, District, and 
State Persinnel  

Launch Date: 06/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: Title I and state textbiiks 
funds, PD Materials

Source of Funding: 

Activity Measure(s) Benchmark(s)

Prifessiinal Develipment Sign In Sheets
and Agendas

Benchmarkn S NDAY 
Training

Date: 06/18/2021

Benchmarkn Reading Grade 
Level Meetngs - Pacing & 
Curriculum

Date: 07/26/2021

Benchmarkn Reading Data 
Meetngs, Reading Specialist 
Training, District Reading 
Imprivement Meetngs

Date: 08/31/2021

Benchmarkn Minthly 
Reading Cimprehensive Plan

Date: 09/30/2021

Benchmarkn Reading Walk 
Thriughs Cimpleted Weekly

Date: 10/29/2021

Benchmarkn LETRS 
Prifessiinal Develipment - 
Science if Reading - ingiing 
minthly trainings

Date: 08/02/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Fister Reading prifciency thriugh inline resiurces such as Schiiligy, 
Savvas Realize, My n Ebiik Library, Accelerated Reader, Biiks, ALaKids 
(Kinder), LETRS, and Stride Academy 

            Objective:
Impriving aimsWeb+ Reading Scires by 5% in 2022 by 
increasing rigir if reading instructin and research-based 
interventins fir all students.
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Imprived standards based teaching, learning, and grading fir grades 3-6

            Objective:
Imprive aimsWeb Math scires by 5% in 2022 by increasing the
rigir if mathematcs instructin and research based strategies 
fir all students.

Activity  
Privide quality standards based math instructin

Person responsible: Math Teachers 3rd-
6th 

Launch Date: 06/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: Envisiin, NY Engage, 
Supplementary materials ti reinfirce 
standards

Source of Funding: 

Activity Measure(s) Benchmark(s)

Summatve assessments, lessin plan 
check ficused in unpacking standards, 
ingiing firmatve math assessment and
grading

Benchmarkn Minthly Math 
Task Firce Meetngs

Date: 08/31/2021

Benchmarkn Weekly Math 
Walk Thriughs ti Assess 
Curriculum and Privide 
Feedback

Date: 09/13/2021

Benchmarkn Train math 
teachers 3rd-6th in 
recirding standards in Piwer
Schiils

Date: 09/20/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Implement high quality Tier I and Tier II Instructinn standards based Tier 2
small griups, peer tutiring, ci-teaching and ci-planning, AimsWeb +, 
Interactve Biards, Stride Academy, and Schiiligy

            Objective:
Imprive aimsWeb Math scires by 5% in 2022 by increasing the
rigir if mathematcs instructin and research based strategies 
fir all students.

Activity  
Privide high quality, tered math instructin

Person responsible: Math Teachers Launch Date: 06/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: Envisiinn Cire, Reteach, 
and Enrichment resiurces Supplemental 
resiurces

Source of Funding: 

Activity Measure(s) Benchmark(s)

Summatve assessments, lessin plans, 
ibservatins

Benchmarkn Begin New 
Curriculumn Envisiin by 
Savvaas

Date: 08/05/2021

Benchmarkn Math 
Instructinal Task Firce 
Meetng

Date: 08/31/2021

Benchmarkn Plan additinal 
training fir teachers in 
Envisiin

Date: 01/03/2022
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Teachers will partcipate in vertcal and cimmin planning weekly. Funding 
has been allicated fir substtute teachers.

            Objective:
Imprive aimsWeb Math scires by 5% in 2022 by increasing the
rigir if mathematcs instructin and research based strategies 
fir all students.
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Data meetngs will partcipate in data meetngs minthly ir as needed. 

            Objective:
Imprive aimsWeb Math scires by 5% in 2022 by increasing the
rigir if mathematcs instructin and research based strategies 
fir all students.
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Administratirs will privide prifessiinal Develipment ippirtunites fir 
teachers thriugh in-line and in-site training ti meet the appripriate 
digital literacy and cimputer science standards. 

            Objective:
Teachers will be equipped ti meet the appripriate Digital 
Literacy and Cimputer Science Standards and acquire and 
update techniligy. 

Evidence-Based Practice Citation

Alabama Techniligy in Mitin-Cimputer Science in the Classriim and PiwerSchiil sessiins

KniwB4 Cybersecurity Training

Activity  
Attendance Incentves

Person responsible: Himeriim teachers, 
administratin, ciunselir

Launch Date: 11/01/2021

Required Resource(s):
Financial Resource: $300.00
Other Resource: 

Source of Funding: PTO

Activity Measure(s) Benchmark(s)

Piwer Schiil ADA Repirts Benchmarkn Develip an 
interventin plan fir 
himeriims with highest 
attendance

Date: 10/25/2021

Benchmarkn Anniunce new 
attendance incentves schiil 
and pist thriugh sicial 
media; get funding apprived 
thriugh PT 

Date: 11/01/2021

Benchmarkn Begin ti 
implement minthly 
attendance incentves

Date: 11/30/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Administratir will ensure that all stakehilders are privided with 
techniligy needed ti meet the needs if 21st century learners. 

            Objective:
Teachers will be equipped ti meet the appripriate Digital 
Literacy and Cimputer Science Standards and acquire and 
update techniligy. 

Evidence-Based Practice Citation

CIS Funds-30 laptips, 1 laptip cart, 27 teacher laptips, 25 HDMi cirds, 25 dicument cameras

Title I Funds-2 dicument cameras, 30 ethernet/netwirk cables, and variius accessiries (Mice, 
headphines, etc.

Activity  
Attendance interventins 

Person responsible: Schiil and District 
attendance staf

Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Piwer Schiil ADA Repirts Benchmarkn Develip a list if 
at risk students due ti 
attendance

Date: 10/22/2021

Benchmarkn Teacher & staf 
dicumentatin if parent 
cintact fir all chrinically 
absent and truant students

Date: 11/01/2021

Benchmarkn Truancy letters 
delivered minthly

Date: 12/01/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Schiil based prigramsn CHAMPS behaviir management system, PATH 
Curriculum, S AR Academy, sicial emitinal lessins,  Peer Helpers, Triy 
Resiliency

            Objective:
Prividing a healthy and safe learning envirinment will imprive
student achievement thriugh the use if MTSS strategies.

Evidence-Based Practice Citation

Thriugh the use if MTSS strategies there will be a decrease in ifce referrals and the amiunt if 
students that will attend the aferschiil and summer schiil tutiring prigrams. 

Activity  
CHAMPS behaviir management system

Person responsible: All Schiil Staf Launch Date: 07/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Piwer Schiil discipline repirts Benchmarkn Train all staf in 
CHAMPS behaviir 
management system

Date: 08/02/2021

Benchmarkn Start CHAMPS 
if the minth

Date: 08/31/2021

Benchmarkn CHAMPS shiut 
iuts iver the intercim fir 
pisitve reinfircement

Date: 09/01/2021
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Cimmunity based prigramsn East Central Mental Health Schiil Based 
Therapy, Triy Resilience Priject, Child Advicacy Center & ECMH

            Objective:
Prividing a healthy and safe learning envirinment will imprive
student achievement thriugh the use if MTSS strategies.

Activity  
Schiil Facility Dig

Person responsible: Schiil Ciunselir Launch Date: 12/01/2021

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Grants and local fundraising

Activity Measure(s) Benchmark(s)

Piwer Schiil discipline data Benchmarkn Set date fir 
facility dig training thriugh 
Service Digs Alabama

Date: 11/30/2021

Benchmarkn Antcipated 
intriductin if facility dig ti
campus

Date: 01/03/2022
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Goshen Elementary School Strategic Plan 2022-2023

Goshen Elementary School

Critical Initiative

Seamless cimmunicatin thriugh Gishen Elementary Schiil Facebiik 
and Website. Weekly newsletters and hime ti schiil filders utlized in 
each grade-level. 

            Objective:
Imprive parental and stakehilder invilvement thriugh digital 
cimmunicatin and in campus actvites. 

Activity  
Schiil Digital Cimmunicatin

Person responsible: All GES Staf Launch Date: 07/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Increased Parental and Cimmunity 
Invilvement

Benchmarkn Update GES 
Website with new staf and 
schiil infirmatin

Date: 08/06/2021

Benchmarkn Begin increase 
sicial media presence with 
anniuncements and student 
and staf recignitin

Date: 09/01/2021

Benchmarkn Parent 
Cinference Night delivered 
virtually ir in persin as 
needed

Date: 10/21/2021
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  Parent Invilvement 


