“UNOFFICIAL”
Glen Ullin/Hebron Joint Board Retreat
Wednesday, June 27", 2018
Boy Scout Cabin Hebron ND, 6:00 pm

Present from Glen Ullin were Shawn Dziuk, Jessica Schaaf, Carrie Gerving, Andrew Peltz,
Superintendent-John Barry, Principal-Pete Remboldt, and Business Manager-Tabi Schneider.
Present from Hebron were Lorie Unruh, Daryl Schulte, Stacy Schmalenberger, Laken Wehri,
Superintendent-Myron Schaaf, Principal-Jen Hosman and Business Manager-Paulette Elder.

1. Bearcat Athletic Discussion.

A.

@m

Coaching Staff for the 18-19 school year: Mr. Schaaf reviewed the current list of
coaches that are hired for 18-19 year. There are still open positions at this time.
Discussion of coaching shortages and scheduling occurred at this time. Mr.
Remboldt and Mr. Schaaf will continue to work together to make the upcoming year
for the Bearcats successful.

Uniform Rotation was Reviewed: Boys’ Basketball uniforms are to be purchased
during the 2018-2019 school year.

Chain of Command: This topic was thoroughly reviewed. Both parties want the chain
of command to be followed throughout the upcoming year. Everyone feels that this
is an important step to success for our athletic program. The possibility of the
Athletic Director being present at parent-coach meetings was brought forward at this
time. This policy will be reviewed at the coach and parent meetings that will take
place before the seasons start.

. Social Media: When using social media everyone should be mindful that they are

representing their school.

Improvements: ldeas were discussed on how we can improve our athletic program.
Inappropriate texts from parents to coaches was addressed. All members would like
to safeguard coaches from these kinds of situations. Mr. Remboldt thought the
Remind app may be useful because the coach’s phone number cannot be seen.
Keep Communicating.

. How moving kids up the next level will be decided: As of now the Athletic Directors

and the Coaches will decide and keep in mind what is best for the program overall.

. Close 7:25pm

Minutes taken by Tabi Schneider



