	Frankston ISD 
Safety and Security Meeting Agenda
Friday, August 1, 2025, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763





Present:
Officer Cavin Dorsey, Josh Hokit, Brian Merritt, Junior Mascorro, Nicci Cook, Kyle Clark, Christina Crocket, Nikki Delaney, Gerald Hall, Tera Klein, Nelsalee Amy, Jeff Teague, Hunt Vinzant, Robert Walker and Linda Dunlap

Absent:	
Jennifer Miller, Mark Ryals, Shannon Vittrup
	
1. Call to Order
Officer Dorsey called the meeting to order at 11:35 a.m.

2. Open Forum:  None

3. Emergency Operations Plan/Annexes
Texas School Safety Center issued a revised basic plan.  Officer Dorsey is working on a new Facilities Access Management Annex which will cover after school and UIL events.

4. Security Audit Updates
Door checks will stay the same.  We are not scheduled for the District Vulnerability Audit this year.

5. Changes to Safety Training
The acronym ALICE (Alert, Lockdown, Inform, Conter, Evacuate) is being replaced by CRASE (Civilian Response to Active Shooter Events).

6. Changes to Guardian Program
Guardian exemptions have to be submitted each year beginning this year.  The Guardian Program has been revamped to include Guardian Training, ALERT Training, School Safety and Emergency Management, crisis intervention, incident command, first aide administration, and mental health.

7. Other Concerns/Questions:  
Maps will be hung at each campus. Each office will have bullet resistant shields.

8. Set Spring Safety and Security Meeting
The next meeting is scheduled for Friday, November 7, 2025.

9. Adjournment
The meeting was adjourned at 12:11 p.m.
