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	ESL Teacher                                                
	rcampenni@wyomingarea.org                                                

	Michael Fanti                                                
	Staff Member                                                
	History Teacher                                                
	mfanti@wyomingarea.org                                                

	Judy Cefalo                                                
	Staff Member                                                
	Reading Specialist (K-3)                                                
	jucefalo@wyomingarea.org                                                

	Courtney Pentka                                                
	Staff Member                                                
	Special Education Teacher (1st)                                                
	cpentka@wyomingarea.org                                                

	Amy Weber                                                
	Staff Member                                                
	Social Worker                                                
	aweber@wyomingarea.org                                                

	Victoria Ziegler                                                
	Staff Member                                                
	Mathematics Teacher (HS)                                                
	vziegler@wyomingarea.org                                                

	Douglas Womelsdorf                                                
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	Science Teacher (HS)                                                
	dwomelsdorf@wyomingarea.org                                                
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	School Board                                                
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	Elizabeth Poor                                                
	Parent                                                
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	epoor@gmail.com                                                

	Pam Bufalino                                                
	Staff Member                                                
	Elementary Teacher (1st)                                                
	pbufalino@wyomingarea.org                                                

	Sara Pokorny                                                
	Community Member                                                
	King's College Alumni                                                
	spokorny@gmail.com                                                

	Adrienne Panuski                                                
	Community Member                                                
	Community Relations                                                
	purpleabe@hotmail.com                                                

	Christine Rutledge                                                
	Staff Member                                                
	English Teacher (HS)                                                
	crutledge@wyomingarea.org                                                

	Christopher Hizynski                                                
	Staff Member                                                
	History Teacher (HS)                                                
	chizynski@wyomingarea.org                                                

	Courtney Delucca                                                
	Staff Member                                                
	Elementary Teacher (5th)                                                
	cdelucca@wyomingarea.org                                                

	Nicholas Ciampi                                                
	Student                                                
	Student (Class of 2026)                                                
	nciampi@wyomingarea.org                                                

	Holly Rishko                                                
	Parent                                                
	Parent of student                                                
	hrishko@gmail.com                                                

	Lisa Dohlon                                                
	Staff Member                                                
	Paraprofessional (Elementary)                                                
	ldohlon@wyomingarea.org                                                

	Erin Viglione                                                
	Staff Member                                                
	Health and PE teacher                                                
	eviglione@wyomingarea.org                                                










LEA Profile
The Wyoming Area School District is a midsized, suburban, public school district located in northeastern Luzerne County and southeastern Wyoming County, Pennsylvania. There are little over 2000 students in the district. Prior to the flood 2011, district tax revenue was adequate. Since the flood of 2011 demographics have significantly changed from decreased tax revenue, student enrollment, housing, and the climate of the school district at large. 








Mission and Vision
Mission
A mission statement is a concise explanation of the organization's reason for existence. It describes the organization's purpose and its overall intention. The mission statement supports the vision and serves to communicate purpose and direction to employees, customers, vendors and other stakeholders. What is your LEA’s mission? Enter your agreed-upon mission statement in the space provided.


Vision
Vision: One Community. One District. Embracing Families, Independence, and Equity in a Renewed Tradition of Excellence









Educational Values
Students
Our students take ownership of their actions and demonstrate accountability for their decisions. They deserve a safe, nurturing learning environment and a high-quality education that fosters positive attitudes and a lifelong desire to learn.
Staff
Our staff prepares students to adapt to change and thrive as successful adults. They create a safe and nurturing environment, address individual student needs, and utilize diverse teaching methods. Students are provided with meaningful learning experiences that promote acceptance, self-identity, and the development of social and emotional skills.
Administration
Our administrative team is dedicated to providing an exceptional educational experience for all students, faculty, and staff within a safe and nurturing environment. The administration empowers and inspires all learners to reach their fullest potential, while striving for positive outcomes and celebrating the value of diversity.
Parents
Our parents are actively engaged in their children’s educational experiences, collaborate closely with school staff, and model strong ethical values and work habits that reflect the importance of public education.
Community
Our community fosters supportive partnerships that benefit all students, takes great pride in our schools, and upholds high expectations for students, faculty, staff, and administration alike.
Other (Optional)
Omit selected.








Future Ready PA Index
Review of the School(s) Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	Secondary Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth
	Academic Growth Score: 82.0 Statewide Average Growth Score: 75.4 

	Intermediate Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth
	Academic Growth Score: 93.0 Statewide Average Growth Score: 75.4

	Intermediate Center: 2024-25 Math: All Student Group Exceeds the Standard Demonstrating Growth
	Academic Growth Score: 85.0 Statewide Average Growth Score: 74.9


Challenges
	Indicator
	Comments/Notable Observations

	Secondary Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 48.6% Statewide: 49.9%

	Secondary Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 24.9% Statewide: 41.7%

	Secondary Center: 2024-25 Math: All Student Group Did Not Meet the Standard Demonstrating Growth
	Academic Growth Score: 50.0 Statewide Average Growth Score: 74.9

	Secondary Center: 2024-25 Mathematics/Algebra All Student Group
	Percent Advanced: 4.9% Statewide Average: 16.3%

	Secondary Center: 2024-25 English Language Arts/Literature All Student Group 
	Percent Advanced: 9.4% Statewide Average: 12.3%

	Secondary Center: 2023-24 Regular Attendance All Student Group Did Not Meet Performance Standard 
	Percent of Students not Chronically Absent: 52.6% Statewide Average: 79.6%

	Intermediate Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 51.8% Statewide: 49.9%

	Intermediate Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 42.8% Statewide: 41.7%

	Intermediate Center: 2023-24 Regular Attendance All Student Group Did Not Meet Performance Standard
	Percent of Students not Chronically Absent: 65.6% Statewide Average: 79.6%

	Primary Center: 2023-24 Regular Attendance
	Percent of Students not Chronically Absent: 71.6% Statewide Average: 79.6%

	Primary Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 54.6% Statewide: 49.9%

	Primary Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target
	Proficient/Advanced: 50.0% Statewide: 41.7%


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
Grade Level(s) and/or Student Group(s)
	Comments/Notable Observations

	Indicator
Secondary Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Hispanic
	Comments/Notable Observations
The listed student groups were above the statewide average for exceeding the growth standard on the Mathematics/Algebra 1

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
White
	Comments/Notable Observations
White students scored 55.7%, which is higher than the state average of 49.9%.

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
White
	Comments/Notable Observations
White students scored 46.0%, which is higher than the state average of 41.7%.

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
Black, Hispanic, White, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all above the statewide average for exceeding the growth standard on the English Language Arts/Literature.

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Hispanic, White, 2 or more races, Economically Disadvantaged, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all above the statewide average for exceeding the growth standard on the Mathematics/Algebra 1

	Indicator
Primary Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
White
	Comments/Notable Observations
White students scored 59.3%, which is higher than the state average of 49.9%.

	Indicator
Primary Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
White
	Comments/Notable Observations
White students scored 55.9%, which is higher than the state average of 41.7%.


Challenges
	Indicator
Secondary Center: 2023-24 Student Group Breakdown: Regular Attendance
Grade Level(s) and/or Student Group(s)
Black, Hispanic, White, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for Regular Attendance.

	Indicator
Secondary Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
Black, White, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for achievement on the English Language Arts/Literature.

	Indicator
Secondary Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Black, Hispanic, White, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for achievement on Mathematics/Algebra 1

	Indicator
Secondary Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
Students with disabilities and combined ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for exceeding the growth standard on the English Language Arts/Literature.

	Indicator
Secondary Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Black, White, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for exceeding the growth standard on the Mathematics/Algebra 1.

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
Black, Hispanic, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for achievement on the English Language Arts/Literature.

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Black, Hispanic, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for achievement on the Mathematics/Algebra 1

	Indicator
Intermediate Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Student with Disabilities
	Comments/Notable Observations
The listed student groups were all below the statewide average for exceeding the growth standard on the Mathematics/Algebra 1.

	Indicator
Intermediate Center: 2023-24 Student Group Breakdown: Regular Attendance
Grade Level(s) and/or Student Group(s)
Hispanic, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for Regular Attendance.

	Indicator
Primary Center: 2024-25 Student Group Breakdown: English Language Arts/Literature
Grade Level(s) and/or Student Group(s)
Hispanic, 2 or more races, Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for achievement on the English Language Arts/Literature.

	Indicator
Primary Center: 2024-25 Student Group Breakdown: Mathematics/Algebra 1
Grade Level(s) and/or Student Group(s)
Economically Disadvantaged, Student with Disabilities, Combined Ethnicity
	Comments/Notable Observations
The listed student groups were all below the statewide average for exceeding the growth standard on the Mathematics/Algebra 1.


Summary
Strengths
Review the strengths listed. Adjust the list to include 2-5 strengths that have had the most significant impact in addressing your most pressing challenges.
	Secondary Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth

	Intermediate Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth

	Intermediate Center: 2024-25 Math: All Student Group Exceeds the Standard Demonstrating Growth


Challenges
Review the challenges listed. Adjust the list to include 2-5 challenges that, if improved, would have the most impact in achieving your Future Ready PA index targets.
	Secondary Center, Intermediate Center, Primary Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target

	Secondary Center, Intermediate Center, Primary Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target

	Secondary Center: 2024-25 Math: All Student Group Did Not Meet the Standard Demonstrating Growth

	Secondary Center, Intermediate Center, Primary Center : 2023-24 Regular Attendance

	Ensure the development, implementation, and ongoing review of an effective, standards-aligned curriculum and assessment system that is aligned to Pennsylvania Academic Standards and informed by student performance data.










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	LinkIt ELA Benchmark
	Began use during the 2025-26 School Year (K-12) (3 times per year)

	IXL Diagnostic ELA
	Began use during the 2025-26 School Year (K-6) (3 times per year)

	Dibels 8th Edition
	Given to K-3 students (3 times per year)


English Language Arts Summary
Strengths
	IXL is an online personalized learning platform used by teachers and students (especially in K-12) that provides a variety of educational tools and resources to support instruction, practice, assessment, and progress tracking.

	LinkIt! Benchmark assessments are part of a broader assessment, data, and instructional support platform to help both teachers and students make data-informed decisions about teaching and learning.


Challenges
	Benchmark assessments take time to administer, make up, and review.

	Frequent testing can reduce time available for direct instruction, practice, and enrichment.

	Repeated assessments can lead to testing fatigue.

	Create an assessment schedule


Mathematics
	Data
	Comments/Notable Observations

	LinkIt Math Benchmark
	Began use during the 2025-26 School Year (K-12) (3 times per year)

	IXL Level Up Diagnostic Mathematics
	Began use during the 2025-26 School Year (K-6) (3 times per year)


Mathematics Summary
Strengths
	IXL is an online personalized learning platform used by teachers and students (especially in K-12) that provides a variety of educational tools and resources to support instruction, practice, assessment, and progress tracking.

	LinkIt! Benchmark assessments are part of a broader assessment, data, and instructional support platform to help both teachers and students make data-informed decisions about teaching and learning.


Challenges
	Benchmark assessments take time to administer, make up, and review.

	Frequent testing can reduce time available for direct instruction, practice, and enrichment.

	Repeated assessments can lead to testing fatigue.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations


Science, Technology, and Engineering Education Summary
Strengths
Challenges








Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	OverGrad (Career Artifacts)
	This platform is used to warehouse all of our Career Artifacts that students' create. 

	Secondary Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard  
	Percent Career Standards Benchmark: 85.1% Statewide Average: 91.5%

	Intermediate Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard  
	Percent Career Standards Benchmark: 92.3% Statewide Average: 91.5%


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
False Social Studies (Civics and Government, Economics, Geography, History) Omit
	Data
	Comments/Notable Observations

	Civics (Citizenship Test)
	Each Spring, our senior students take a Citizenship test. 


Articulation Agreements
False We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been uploaded to other FRCPP plans.
Partnering Institution
Lackawanna College
Agreement Type
Dual Credit
Program/Course Area
Attached is a file containing all of the courses that are offered.
Uploaded Files
Wyoming Area High School Course List 25-26.pdf
Wyoming Area High School Course List 25-26_c983ab89.pdf
Partnering Institution
Luzerne County Community College
Agreement Type
Dual Credit
Program/Course Area
Mathematics; English Composition
Uploaded Files
LCCC Early College Program_3bd23195.pdf
LCCC Early College Program_39c9e363.pdf
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Implemented strategies in various grade levels to meet the Career Artifact requirements.  

	Adding a Personal Finance course at the Secondary Center for the 2024-25 school year. Implementation of the new Personal Finance standards implementation 2025-26 school year. 


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Secondary Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard

	Intermediate Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard










Equity Considerations
English Learners
True This student group is not a focus in this plan.


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Secondary Center 2024-25: English Language Arts/Literature 
	Students with Disabilities: 10.3% Proficient/Advanced Statewide Average: 49.9%

	Secondary Center 2024-25: Mathematics/Algebra 1 
	Students with Disabilities: 0.9% Proficient/Advanced Statewide Average: 41.7%

	Intermediate Center 2024-25: English Language Arts/Literature 
	Students with Disabilities: 15.3% Proficient/Advanced Statewide Average: 49.9%

	Intermediate Center 2024-25: Mathematics/Algebra 1
	Students with Disabilities: 13.5% Proficient/Advanced Statewide Average: 41.7%

	Primary Center 2024-25: English Language Arts/Literature 
	Students with Disabilities: 6.1% Proficient/Advanced Statewide Average: 49.9%

	Primary Center 2024-25: Mathematics/Algebra 1
	Students with Disabilities: 9.1% Proficient/Advanced Statewide Average: 41.7%


Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	The group of economically disadvantaged showed growth for high school graduation rates.
	88.9% of students at WASD, which is higher than the statewide average 88.0%.

	
	

	
	


Student Groups by Race/Ethnicity
False This student group is not a focus in this plan.


	Student Groups
	Comments/Notable Observations

	2 or More Races                                                    
	Secondary and Intermediate Center - Regular Attendance does not meet the statewide average.  Secondary and Intermediate Center - English Language Arts/Literature does not meet the statewide average.  Secondary and Intermediate Center - Mathematics/Algebra 1 does not meet the statewide average for achievement.  


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Four-Year Cohort Graduation Rate exceeds the statewide average for students who are Economically Disadvantaged. 

	Four-Year Cohort Graduation Rate exceeds the statewide average for students with disabilities. 

	

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Student attendance will need to be addressed.  

	Students achievement scores in both ELA/Math need improvement.

	

	

	










Designated Schools
Wyoming Area Sec Ctr
	Priority Challenge
	Comments and Notable Observations

	All Student Group Did Not Meet Performance Standard for Regular Attendance. Need to increase Regular Attendance.
	The Secondary Center had a 52.6% of Students not Chronically Absent during the 2023-24 school year. This is the same as the 22-23 school year of 52.6% of Students not Chronically Absent.

	All Student Group Did Not Meet Interim Goal/Improvement Target for ELA. Need to increase achievement scores.
	The Secondary Center scored 48.6% on the 2024-25 ELA Keystone/PSSA assessment, which was below the statewide average of 49.9%.

	All Student Group Did Not Meet Interim Goal/Improvement Target for Mathematics. Need to increase achievement scores.
	The Secondary Center scored 24.9% on the 2024-25 Math Keystone/PSSA assessment, which was below the statewide average of 41.7%.


Wyoming Area Primary Ctr
	Priority Challenge
	Comments and Notable Observations

	All Student Group Did Not Meet Interim Goal/Improvement Target for ELA. Need to increase achievement scores.
	The Primary Center scored 54.6% on the 2024-25 PSSA ELA assessment, which was above the statewide average of 49.9%.  New curriculum (Wonders 2023) is being implemented for the 2025-26 school year.

	All Student Group Did Not Meet Interim Goal/Improvement Target for Mathematics. Need to increase achievement scores.
	The Primary Center scored 50.0% on the 2024-25 PSSA Mathematics assessment, which was above the statewide average of 41.7%.

	All Student Group Did Not Meet Performance Standard for Regular Attendance. Need to increase Regular Attendance.
	The Primary Center had a 71.6% of Students not Chronically Absent during the 2023-24 school year. This is up from the 22-23 school year of 69.9% of Students not Chronically Absent.



	Systemic LEA Challenges

	Increase the percentage of students demonstrating proficiency and growth in English Language Arts and Mathematics on state assessments.

	Improve overall student attendance and reduce chronic absenteeism district-wide.










Supplemental LEA Plans
	Programs and Plans
	Comments/Notable Observations

	Special Education Plan
	Restructuring of the Algebra 1 curriculum (Algebra 1A and 1B), Co-Teaching training and implementation was done during the previous school year (Suzan Fritzell), Math 180 Intervention Program (5-8 grade), Implementation of Intervention Block (K-6 grade). 

	Title 1 Program
	The Kindergarten and Primary Center transitioned to a School-Wide Title I during the previous school year (2024-25). 

	Student Services
	N/A

	K-12 Guidance Plan (339 Plan)
	Began the process of reviewing/updating Guidance plan for the 2025-26 school year. 

	Technology Plan
	The effective use of Infinite Campus (SIS), LinkIt Benchmark software, and IXL programming will be pivotal in driving data-informed instruction, monitoring student progress, and supporting continued academic success across the district.

	English Language Development Programs
	The district employees two ESL teachers to service the students who qualify for Title III. Each ESL teacher is responsible for specific grade levels; 1-6 and K, 7-12.

	After-School Tutoring Program K-3
	The district has not offered an after-school tutoring program since schools closed during COVID. Previously, funding for this service was provided through ESSER funds, which are no longer available. Moving forward, we would need to explore the use of Title I funds to support and sustain this program.


Strengths
Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing challenges.
	Transitioning from Targeted Assistance to Schoolwide Title I services has benefited both the Primary and Kindergarten Centers by expanding access to instructional resources and materials for all students.


Challenges
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most impact in achieving your Mission and Vision.
	Providing targeted professional development on Infinite Campus, LinkIt, and IXL will ensure effective implementation, consistent use, and improved instructional decision-making across the district.

	Restructuring of the Algebra 1 curriculum (Algebra 1A and 1B), Co-Teaching training and implementation was done during the previous school year (Suzan Fritzell), Math 180 Intervention Program (5-8 grade), Implementation of Intervention Block (K-6 grade).

	The district has not offered an after-school tutoring program since schools closed during COVID. Previously, funding for this service was provided through ESSER funds, which are no longer available. Moving forward, we would need to explore the use of Title I funds to support and sustain this program.










Conditions for Leadership, Teaching, and Learning
Empower Leadership for District Continuous Improvement
	Foster a vision and culture of high expectations for success for all students, educators, and families
	Operational

	Establish and maintain a focused system for continuous improvement and ensure organizational coherence
	Operational

	Engage in meaningful two-way communication with stakeholders to sustain shared responsibility for student learning across the district
	Operational


Focus on Continuous Improvement of Instruction
	Ensure effective, standards-aligned curriculum and assessment
	Emerging

	Support schools in implementing evidence-based instructional strategies and programs to ensure all students have access to rigorous, standards-aligned instruction
	Emerging

	Build the capacity of central office and school administrators as instructional leaders to effectively monitor, supervise, and support high quality teaching and learning
	Emerging


Provide Student-Centered Supports so That All Students are Ready to Learn
	Coordinate and monitor supports aligned with students’ and families’ needs
	Emerging

	Partner with local businesses, community organizations, and other agencies to meet the needs of the district
	Emerging


Implement Data-Driven Human Capital Strategies
	Recruit and retain fully credentialed, experienced and high-quality leaders and teachers
	Emerging

	Support the development and professional learning of central office and school-based staff in alignment with district and school mission, vision, goals, and priorities
	Emerging


Organize and Allocate Resources and Services Strategically and Equitably
	Allocate resources, including money, staff, professional learning, materials, and support to schools based on the analysis of a variety of data
	Emerging

	Coordinate fiscal resources from local, state, and federal programs to achieve the district’s goals and priorities
	Emerging


Summary
Strengths
With your vision and goals in mind, identify and record which essential practices are currently Operational or Exemplary and could be leveraged to improve your most pressing concerns.
	We have a consistent Admin team in place who all share the same vision of what the LEA seeks do to in the next 18 months and 3 to 5 years to improve curriculum and instructional practices targeting student success (achievement and growth)

	WA has created and supports a substantial physical and mental health safety/support system; including security scans, School Police Officers, guidance team, SBB Team, Social workers, crisis worker, and SEL Curriculum which has demonstrated improvement through our PAYS data

	We have started a partnership with the WA Foundation to engage the public and businesses to help offset funding concerns.


Challenges
With your vision and goals in mind, identify and record which essential practices that are currently Not Yet Evident or Emerging, that if improved, would greatly impact your progress in achieving your mission and vision.
	Wyoming Area continues to face budgetary challenges. The district has a large percentage of residential properties and the state/federal contribution make deficient spending a consistent possibility.

	Antiquated facilities force the district to continuously repair buildings/equipment that has exceeded its lifespan.

	The unfair Cyber Charter funding formula and lack off oversight pulls nearly $3 million dollars from our spending plan each year that is not able to be earmarked for facilities upgrades and improvements.










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	Secondary Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth
	False

	Intermediate Center: 2024-25 ELA: All Student Group Exceeds the Standard Demonstrating Growth
	False

	Intermediate Center: 2024-25 Math: All Student Group Exceeds the Standard Demonstrating Growth
	False

	IXL is an online personalized learning platform used by teachers and students (especially in K-12) that provides a variety of educational tools and resources to support instruction, practice, assessment, and progress tracking.
	True

	LinkIt! Benchmark assessments are part of a broader assessment, data, and instructional support platform to help both teachers and students make data-informed decisions about teaching and learning.
	True

	IXL is an online personalized learning platform used by teachers and students (especially in K-12) that provides a variety of educational tools and resources to support instruction, practice, assessment, and progress tracking.
	False

	We have a consistent Admin team in place who all share the same vision of what the LEA seeks do to in the next 18 months and 3 to 5 years to improve curriculum and instructional practices targeting student success (achievement and growth) 
	False

	WA has created and supports a substantial physical and mental health safety/support system; including security scans, School Police Officers, guidance team, SBB Team, Social workers, crisis worker, and SEL Curriculum which has demonstrated improvement through our PAYS data 
	False

	LinkIt! Benchmark assessments are part of a broader assessment, data, and instructional support platform to help both teachers and students make data-informed decisions about teaching and learning.
	False

	Implemented strategies in various grade levels to meet the Career Artifact requirements.  
	False

	Adding a Personal Finance course at the Secondary Center for the 2024-25 school year. Implementation of the new Personal Finance standards implementation 2025-26 school year. 
	False

	Four-Year Cohort Graduation Rate exceeds the statewide average for students who are Economically Disadvantaged. 
	False

	Four-Year Cohort Graduation Rate exceeds the statewide average for students with disabilities. 
	False

	Transitioning from Targeted Assistance to Schoolwide Title I services has benefited both the Primary and Kindergarten Centers by expanding access to instructional resources and materials for all students.
	True

	We have started a partnership with the WA Foundation to engage the public and businesses to help offset funding concerns. 
	False


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your District and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	Secondary Center, Intermediate Center, Primary Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target
	True

	Secondary Center, Intermediate Center, Primary Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target
	True

	Secondary Center: 2024-25 Math: All Student Group Did Not Meet the Standard Demonstrating Growth
	False

	Secondary Center, Intermediate Center, Primary Center : 2023-24 Regular Attendance
	True

	Benchmark assessments take time to administer, make up, and review.
	False

	Ensure the development, implementation, and ongoing review of an effective, standards-aligned curriculum and assessment system that is aligned to Pennsylvania Academic Standards and informed by student performance data.
	True

	Frequent testing can reduce time available for direct instruction, practice, and enrichment.
	False

	Repeated assessments can lead to testing fatigue.
	False

	Benchmark assessments take time to administer, make up, and review.
	False

	Frequent testing can reduce time available for direct instruction, practice, and enrichment.
	False

	Repeated assessments can lead to testing fatigue.
	False

	Secondary Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard
	False

	Intermediate Center 2024-25: Career Standards Benchmark All Student Group Did Not Meet Performance Standard
	False

	Create an assessment schedule
	False

	Wyoming Area continues to face budgetary challenges. The district has a large percentage of residential properties and the state/federal contribution make deficient spending a consistent possibility. 
	False

	Antiquated facilities force the district to continuously repair buildings/equipment that has exceeded its lifespan. 
	False

	The unfair Cyber Charter funding formula and lack off oversight pulls nearly $3 million dollars from our spending plan each year that is not able to be earmarked for facilities upgrades and improvements. 
	False

	Student attendance will need to be addressed.  
	False

	Students achievement scores in both ELA/Math need improvement.
	False

	Providing targeted professional development on Infinite Campus, LinkIt, and IXL will ensure effective implementation, consistent use, and improved instructional decision-making across the district.
	False

	Restructuring of the Algebra 1 curriculum (Algebra 1A and 1B), Co-Teaching training and implementation was done during the previous school year (Suzan Fritzell), Math 180 Intervention Program (5-8 grade), Implementation of Intervention Block (K-6 grade). 
	False

	The district has not offered an after-school tutoring program since schools closed during COVID. Previously, funding for this service was provided through ESSER funds, which are no longer available. Moving forward, we would need to explore the use of Title I funds to support and sustain this program.
	True


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	Secondary Center, Intermediate Center, Primary Center: 2024-25 ELA: All Student Group Did Not Meet Interim Goal/Improvement Target
	As the upcoming online administration of state assessments approaches, potential challenges may arise in ensuring students are adequately prepared to navigate the testing platform and utilize available technology effectively
	True

	Secondary Center, Intermediate Center, Primary Center: 2024-25 Math: All Student Group Did Not Meet Interim Goal/Improvement Target
	As the upcoming online administration of state assessments approaches, potential challenges may arise in ensuring students are adequately prepared to navigate the testing platform and utilize available technology effectively
	True

	Secondary Center, Intermediate Center, Primary Center : 2023-24 Regular Attendance
	There were improvements made in attendance at the Intermediate and Primary Centers from 2022-23 to 2023-24 school year. Secondary Center attendance stayed the same. 
	True

	Ensure the development, implementation, and ongoing review of an effective, standards-aligned curriculum and assessment system that is aligned to Pennsylvania Academic Standards and informed by student performance data.
	Professional development needs to be more thoughtfully designed to be focused on effective instructional strategies and appropriately rigorous instruction. 
	True

	The district has not offered an after-school tutoring program since schools closed during COVID. Previously, funding for this service was provided through ESSER funds, which are no longer available. Moving forward, we would need to explore the use of Title I funds to support and sustain this program.
	If we are able to provide an after-school program, it would create an opportunity to offer targeted support for students who need additional assistance and are experiencing difficulty meeting the rigor of the current curriculum. This program could focus on reinforcing essential skills, addressing learning gaps, and providing individualized or small-group instruction aligned to grade-level standards
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	IXL is an online personalized learning platform used by teachers and students (especially in K-12) that provides a variety of educational tools and resources to support instruction, practice, assessment, and progress tracking.
	

	LinkIt! Benchmark assessments are part of a broader assessment, data, and instructional support platform to help both teachers and students make data-informed decisions about teaching and learning.
	

	Transitioning from Targeted Assistance to Schoolwide Title I services has benefited both the Primary and Kindergarten Centers by expanding access to instructional resources and materials for all students.
	


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	Increase student proficiency in English Language Arts by strengthening core instruction, implementing targeted interventions, and using data-driven decision-making to improve performance on classroom assessments, benchmarks, and state assessments.

	
	Increase student proficiency in Mathematics by strengthening core instruction, implementing targeted interventions, and using data-driven decision-making to improve performance on classroom assessments, benchmarks, and state assessments.

	
	Increase overall student attendance and reduce chronic absenteeism through proactive family communication, targeted interventions, and consistent monitoring of attendance data.

	
	By establishing a process for curriculum and unit plan mapping, along with a long-term curriculum review cycle, the district will ensure the implementation of an effective, standards-aligned curriculum and assessment system.










Goal Setting
Priority: Increase student proficiency in English Language Arts by strengthening core instruction, implementing targeted interventions, and using data-driven decision-making to improve performance on classroom assessments, benchmarks, and state assessments.
	Outcome Category

	English Language Arts                                            

	Measurable Goal Statement (Smart Goal)

	Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in ELA in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.

	Measurable Goal Nickname (35 Character Max)

	WASD English Goal

	Target Year 1
	Target Year 2
	Target Year 3

	Increase overall PA Standardized Assessments (PSSA and Keystone) ELA by 2% in the 2026-27 school year.
	Increase overall PA Standardized Assessments (PSSA and Keystone) ELA by another 2% in the 2027-28 school year.
	Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in ELA in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.



	Outcome Category

	English Language Arts                                            

	Measurable Goal Statement (Smart Goal)

	Develop community-based programs designed to enhance and support Tier 3 students who require more intensive, direct instruction and small-group support in ELA. These programs will aim to increase student growth and achievement in daily classroom performance as well as on local and state assessments.

	Measurable Goal Nickname (35 Character Max)

	After-School Tutoring

	Target Year 1
	Target Year 2
	Target Year 3

	Implement one after-school session during the winter months focused exclusively on ELA for students in Grades K–4. The session will begin after baseline assessments and diagnostic evaluations are completed, and following referrals to the Child Study Team to ensure students most in need of support are appropriately identified.
	Implement one after-school session during the winter months focused on ELA and, potentially, Math for students in Grades K–5. The session will begin after baseline assessments and diagnostic evaluations are completed, and once referrals to the Child Study Team have been submitted to ensure that students most in need of additional support are appropriately identified.
	Develop community-based programs designed to enhance and support Tier 3 students who require more intensive, direct instruction and small-group support in ELA. These programs will aim to increase student growth and achievement in daily classroom performance as well as on local and state assessments.


Priority: Increase student proficiency in Mathematics by strengthening core instruction, implementing targeted interventions, and using data-driven decision-making to improve performance on classroom assessments, benchmarks, and state assessments.
	Outcome Category

	Mathematics                                            

	Measurable Goal Statement (Smart Goal)

	Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in Math in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.

	Measurable Goal Nickname (35 Character Max)

	WASD Math Goal

	Target Year 1
	Target Year 2
	Target Year 3

	Increase overall PA Standardized Assessments (PSSA and Keystone) ELA by 2% in the 2026-27 school year.
	Increase overall PA Standardized Assessments (PSSA and Keystone) ELA by another 2% in the 2027-28 school year.
	Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in Math in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.


Priority: Increase overall student attendance and reduce chronic absenteeism through proactive family communication, targeted interventions, and consistent monitoring of attendance data.
	Outcome Category

	Regular Attendance                                            

	Measurable Goal Statement (Smart Goal)

	Increase the percentage of Regular Attendance throughout all grade levels on a yearly basis beginning in the 2025-26 school year through the 2028-2029 school year.

	Measurable Goal Nickname (35 Character Max)

	WASD Attendance Goal

	Target Year 1
	Target Year 2
	Target Year 3

	Increase the overall student Regular Attendance of each grade level by 3% in the 2026-27 school year.
	Increase the overall student Regular Attendance of each grade level by 3% in the 2027-28 school year.
	Increase the percentage of Regular Attendance throughout all grade levels on a yearly basis beginning in the 2025-26 school year through the 2028-2029 school year.


Priority: By establishing a process for curriculum and unit plan mapping, along with a long-term curriculum review cycle, the district will ensure the implementation of an effective, standards-aligned curriculum and assessment system. 
	Outcome Category

	Essential Practices 1: Focus on Continuous Improvement of Instruction                                            

	Measurable Goal Statement (Smart Goal)

	All subject areas will have curriculum maps and unit plans fully developed and implemented by the start of the 2028–2029 school year, and the district will adhere to a structured, long-term curriculum review and adoption cycle.

	Measurable Goal Nickname (35 Character Max)

	Curriculum Mapping

	Target Year 1
	Target Year 2
	Target Year 3

	Begin to follow the long-term curriculum cycle with a specific focus on high school and middle school mathematics and English.
	Close the gaps to following the long-term curriculum cycle for a focus on elementary level literacy and mathematics.
	All subject areas will have curriculum maps and unit plans fully developed and implemented by the start of the 2028–2029 school year, and the district will adhere to a structured, long-term curriculum review and adoption cycle.










Action Plan
Measurable Goals
	WASD English Goal
	WASD Math Goal

	After-School Tutoring 
	WASD Attendance Goal

	Curriculum Mapping


Action Plan For: Systematic, Data Driven, Decision-Making
	Measurable Goals:

	1. Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in ELA in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.
1. Increase the percentage of Regular Attendance throughout all grade levels on a yearly basis beginning in the 2025-26 school year through the 2028-2029 school year.
1. Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in Math in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Provide professional development for classroom teachers on effectively reviewing and analyzing assessment data (PSSA/Keystone results, LinkIt Benchmarks, IXL LevelUp Diagnostics, DIBELS K–3, and attendance data) to make informed instructional decisions. This training will support the implementation of targeted enrichment and remediation strategies to ensure continued, measurable student growth and enable educators to continuously monitor progress and adjust academic opportunities based on evolving student needs.
	2026-03-31
	2029-06-08

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	District Level Administration, Building Level Administration, IU18, LinkIt Help Support, IXL Help Support, Infinite Campus Help Support
	PVAAS, Infinite Campus software, LinkIt Software, IXL Software
	Yes                                                                
	Yes                                                                



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Middle School (6-8): Design and deliver targeted professional development focused on the implementation and sustainability of an effective Multi-Tiered System of Supports (MTSS) framework, grounded in data-driven decision-making, evidence-based interventions, and tiered levels of academic and behavioral support.  Learn • Create • Explore • Lead 
	2026-08-24
	2029-06-08

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	IU 18 Consultants, Building Administrators
	PVAAS, Infinite Campus software, LinkIt Software, IXL Software
	Yes                                                                
	No                                                                



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Develop community programs to provide additional support for Tier 3 students, offering targeted, small-group instruction in ELA to improve local diagnostic and state assessment scores.
	2026-08-24
	2029-06-08

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Child Study Team, Building Administrators, Tutoring Staff
	Funding through Title I, Teachers to complete the after-school tutoring, data results for selections of specific students who are in need of this service. 
	No                                                                
	No                                                                



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increase student achievement scores in state (Keystone and PSSA) and local assessments (Dibels, IXL, LinkIt Benchmark). 
	Building administrators, department chairs, and IU 18 consultants will meet quarterly with teachers to review and analyze student assessment data in order to identify instructional strengths, determine areas for improvement, and make data-informed adjustments to classroom instructional practices to support student learning and growth.




Action Plan For: Technology and Innovation
	Measurable Goals:

	1. Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in ELA in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.
1. Increase the percentage of Regular Attendance throughout all grade levels on a yearly basis beginning in the 2025-26 school year through the 2028-2029 school year.
1. Increase the percentage of students that perform proficient or advanced on the PA Standardized Assessments (PSSA and Keystone) in Math in all tested grade levels on a yearly basis from the baseline scores in 2025-26 school year through the 2028-2029 school year.



	Action Step
	Anticipated Start Date
	Anticipated Completion Date

	Develop and expand the district-wide use of Infinite Campus to centralize and manage all data essential to monitoring and supporting student success.
	2026-08-24
	2029-06-08

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	Com Step?

	Infinite Campus Consultants and Trainers, Teacher Leads, WASD Administration
	Infinite Campus Training Innovation and Teach Teams. 
	Yes                                                                
	No                                                                



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	If we create a data dashboard with subject area supervisors, we will have real-time data to analyze trends and themes in the WASD. 
	The Technology and Innovation Goal focuses on integrating technology for data-driven decision making and student success. The plan involves creating a real-time dashboard, developing and expanding Infinite Campus usage, providing training, and utilizing state data for monitoring and comparisons. Monitoring entails assessing dashboard implementation, evaluating Infinite Campus integration, measuring training impact, and regularly reviewing stakeholder feedback and key performance indicators to ensure effective implementation and continuous improvement. 











Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Systematic, Data Driven, Decision-Making
	Provide professional development for classroom teachers on effectively reviewing and analyzing assessment data (PSSA/Keystone results, LinkIt Benchmarks, IXL LevelUp Diagnostics, DIBELS K–3, and attendance data) to make informed instructional decisions. This training will support the implementation of targeted enrichment and remediation strategies to ensure continued, measurable student growth and enable educators to continuously monitor progress and adjust academic opportunities based on evolving student needs.

	Systematic, Data Driven, Decision-Making
	Middle School (6-8): Design and deliver targeted professional development focused on the implementation and sustainability of an effective Multi-Tiered System of Supports (MTSS) framework, grounded in data-driven decision-making, evidence-based interventions, and tiered levels of academic and behavioral support.  Learn • Create • Explore • Lead 

	Technology and Innovation
	Develop and expand the district-wide use of Infinite Campus to centralize and manage all data essential to monitoring and supporting student success.


Data Team Meetings
	Action Step

	1. Provide professional development for classroom teachers on effectively reviewing and analyzing assessment data (PSSA/Keystone results, LinkIt Benchmarks, IXL LevelUp Diagnostics, DIBELS K–3, and attendance data) to make informed instructional decisions. This training will support the implementation of targeted enrichment and remediation strategies to ensure continued, measurable student growth and enable educators to continuously monitor progress and adjust academic opportunities based on evolving student needs.

	Audience

	K-12 Teachers, Staff, and Administration

	Topics to be Included

	Providing targeted professional development on Infinite Campus, LinkIt, and IXL will ensure effective implementation, consistent use, and improved instructional decision-making across the district.  Other topics that will be addressed; Assessment results (formative, interim, summative), Growth and progress monitoring data, Achievement gaps and subgroup performance, Standards mastery and curriculum alignment, Interpreting data accurately and avoiding misuse, Using multiple data sources for decision-making.  K-8, and all teachers certified in Special Education (Pre-K-12), and English as a Second Language: Professional development will be provided to the identified group of educators on Structured Literacy practices. Evidence-Based Reading Instruction (EBRI), grounded in the Science of Reading, reflects a Structured Literacy approach that emphasizes explicit, systematic, and cumulative instruction. This framework includes targeted instruction in phonemic awareness, the alphabetic principle, decoding, encoding, fluency, vocabulary development, reading comprehension, and the intentional building of background and content knowledge to support literacy proficiency for all learners.

	Evidence of Learning

	Documented increases in student growth or proficiency in standardized state assessments (Keystone/PSSA), Data reports showing progress over time (Increases in IXL and LinkIt data for the Beginning of the Year, Middle of the Year, and End of the Year Diagnostic Assessments), Adjusted instructional plans based on assessment results (Interventions/MTSS), Closing or narrowing of achievement gaps.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	IU 18 Consultants, LinkIt Consultants, IXL Consultants, Building Administrators, Guidance Counselors
	2026-08-24
	2029-06-08


Learning Format
	Type of Activities
	Frequency

	Inservice day                                                        
	Use of In-Service days throughout the school year to complete these tasks. Also, all for use of faculty meetings conducted on a monthly, quarterly, or semesterly basis, when applicable, as well as grade-level and department meetings conducted on the same schedule.

	Observation and Practice Framework Met in this Plan

	1. 3d: Using Assessment in Instruction
1. 4a: Reflecting on Teaching
1. 4e: Growing and Developing Professionally

	This Step Meets the Requirements of State Required Trainings

	Indicator 13 Effective Practices in Transition Training                                                         


MTSS/Child Study Team
	Action Step

	1. Middle School (6-8): Design and deliver targeted professional development focused on the implementation and sustainability of an effective Multi-Tiered System of Supports (MTSS) framework, grounded in data-driven decision-making, evidence-based interventions, and tiered levels of academic and behavioral support.  Learn • Create • Explore • Lead 

	Audience

	Middle School Level Faculty and Staff

	Topics to be Included

	Professional development will focus on developing a clear understanding of the Multi-Tiered System of Supports (MTSS) framework. Training will address MTSS as a comprehensive, data-driven model designed to ensure equitable access to high-quality core instruction and layered, targeted interventions that address students’ academic, behavioral, and social-emotional needs.  Additionally, develop a clear, concise, and actionable Child Study Team checklist that outlines procedures, delineates roles and responsibilities, and establishes structured communication protocols to ensure fidelity of implementation and efficient collaboration among all team members.

	Evidence of Learning

	Demonstrate measurable increases in student growth and overall achievement as evidenced by improved performance on local benchmark assessments, progress monitoring tools, and state accountability measures. Additionally, establish a reduction in referrals for special education services through the effective implementation of high-quality core instruction, targeted tiered interventions, and data-driven problem-solving processes within the MTSS framework, ensuring that students’ needs are addressed proactively and appropriately prior to referral.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	IU18 consultant, Building Administration 
	2026-08-24
	2029-06-08


Learning Format
	Type of Activities
	Frequency

	Inservice day                                                        
	Use of In-Service days throughout the school year to complete these tasks. Also, all for use of faculty meetings conducted on a monthly, quarterly, or semesterly basis, when applicable, as well as grade-level and department meetings conducted on the same schedule.

	Observation and Practice Framework Met in this Plan

	1. 1d: Demonstrating Knowledge of Resources
1. 3d: Using Assessment in Instruction
1. 3e: Demonstrating Flexibility and Responsiveness

	This Step Meets the Requirements of State Required Trainings

	Indicator 13 Effective Practices in Transition Training                                                         











Communications Activities
	Communication Needs

	Action Step
	Audience
	Topics to be Included
	Type of Communication
	Anticipated Timeline Start Date
	Anticipated Timeline Completion Date

	
	Students, Families, Stakeholders
	Sharing of students and building level performance and assessment data. 
	Building Level Administration 
	08/24/2026
	06/08/2029


Communications
	Type of Communication
	Frequency

	Letter
	Based on when assessment data is updated and available. 

	Email
	Based on when assessment data is updated and available. 

	Presentation
	Based on when assessment data is updated and available. 

	Posting on district website
	Based on when assessment data is updated and available. 

	Public service announcement
	Based on when assessment data is updated and available. 
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