School Council Agenda
Warner Robins High School, School Council
3.28.24

Call to order Mr. McCook

Approval of the Agenda Mr. McCook

Recognition of visitors Mr. McCook

Attendees: McCook, Erica Abram, Janie Boyd, Chad Ekey, Felicia Cason, Melissa Delinsky,
Demetria Bennett, Jason George,

Report of the Principal Mr. McCook

PBIS Update: Robert Walker and Chad Ekey took over and are working on moving us from
emerging to operational and improvements have been ongoing all year. Working with students to
improve behaviors without ISS/OSS. We have decreased discipline 30%. We are recognizing
students using Demon Dollars as rewards (earning paycheck). It is a way to recognize/celebrate
students who are doing the work every day unnoticed. Southside Baptist is one of the
community shareholders who have helped with pizza for Demon Dollar Redemption Days.
$3500 Demon Dollars were cashed in this month. These celebrations and recognitions will
impact behavior/graduation rate.

Tier 2 Support System: Struggling students who check in and check out will go to a person in
the building to help them improve and become more accountable to improve attendance and
grades. This gives students a contact person to begin and end the day-to have encouraging
conversations.

Operation 90: We are working to move the graduation rate to 90%. We are currently working
on tracking those who leave our school, improving attendance, and streamlining the withdrawal
process. We were at 83% last year. There are 60 Seniors we are watching/working with to help
get them across the stage. We could reach 92% if all Seniors in the building are successful. Our
goal is 90%.

School Report Card: We get lots of support from the Central Office. We started with a 2 and it
seems we will end with a 2. Teacher/student engagement is a big piece. Our summer focus will
be how to improve engagement and strategies to add flexibility to classes while maintaining
rigor. Most of the issues come from work session portion of teaching framework.

Safety Update: We have implemented the SmartPass digital system. Students have 2 passes per
day but teachers can override for emergencies. The feature included being able to keep
“no-contact” students who are having issues apart. Those students will not be allowed out of
class at the same time. Data and pattern recognition is very helpful in deterring misbehavior and
preventing problems. This tracks how often and how long students are out of class so mitigation
can happen to improve academic success. There are only 3 people allowed in each bathroom at
any given time to cut down on problems. Students can request a meeting with Admin or
Counselors and will accept if available, or can follow up later.

Question: Problem with bathroom doors not locking and doors will be replaced.

Graduation: Friday, May 24 @ 7:30. Families will receive 10 tickets.

New Business



April 25th Meeting: Face-to-face? Complete safety walk during meeting. Scheduled
for HVAC improvements, theater needs improvements also. Upgrading speaker system in
classrooms now.

e Spring Events
April 11th Military Appreciation night
April 23 Underclassmen Awards
April 25-28 Frozen
May 3 - Senior Awards
May 17th Red and White Spring football game (due to construction @Perry HS)
May 6-10 Teacher Appreciation Week
May 16th Senior Field Day
May 24th Graduation 7:30 pm Reeves Arena National Fairgrounds. Perry, GA

o Teacher Advisement Night information- follow up
e Spring testing dates

EOC 4/29-5/3
Mock AP Exams 4/8-4/30
CTAE End of Pathway Test 4/8-5/17

e HR report/ Faculty update on new positions
e Next meeting 4/27 in person. Facilities report.

Open for Questions

Adjournment



