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Quitman County Board of Education 
Whole Board Governance Team (GoToMeeting Training)
AGENDA

Wednesday, November 4, 2020
Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/482931013 
You can also dial in using your phone. 
United States: +1 (224) 501-3412 
Access Code: 482-931-013

9:00 a.m.
Welcome and Call to Order


                        Mr. Willie Anderson
                         Board Chair



School Board Governance           


                       Zenda Bowie 
    GSBA Consultant



School Board Ethics



   Role of Board Members




   Role of the Superintendent




   Expectations of the Governance Team

 Effective and Efficient School Board Meetings 

    Parliamentary Procedure

    Open Meetings and Open Records
School Board Communication


     Among Governance Team Members and

     with Stakeholders  

     Alignment with the Strategic Plan and 



Board Operating Procedures   




Questions and Answers



Completion of Department of Education Forms

12:00 p.m.
Adjournment


