Dale County High School’s 2023-2024 Annual Continuous Improvement Plan Strategy Map

Vision

Destination: Excellence

School Culture

+ Promote positive school culture

Critical Initiatives

+ Promote attendance
+ Provide technology safety
+ Promote school safety

At-risk coach on staff

Attendance intervention data
GoGuardian account for each class
Bark accounts for all administrators
Presence of SRO during key times
Record of drills

Inventory of two-way radios

Peer helper logs

PATH Lesson Plans

Mission

Provide a comprehensive education, challenging students
to reach their full potential in a safe, nurturing
environment

Teacher Effectiveness

* Support teaching efficacy through training

Critical Initiatives

« Encourage professional learning opportunities
+ Implement personalized learning program

» Opportunity for STEM certification- math and science
teachers

s Promote college and career readiness

Key Measures

Professional development certificates

Classroom observations and walk-throughs

STEM certification

Lessons including STEM

PowerSchool record of pd for TEAMS contract
Comparison of 22-23 Pre-ACT data & 23-24 ACT data
List of seniors with CCR credentials

Beliefs
. Each student can learn.
. Each student has a purpose and function in society.

Student engagement

» Cultivate student-centered learning

Critical Initiatives

« Provide intervention for underachieving students and
students with ...

Boost student involvement
Improve ACT Scores
« Encourage positive behavior

RTI data, meeting minutes, and attendance
Intervention specialist on staff

ATOT observation data

Classroom walk-throughs and observations

Student Involvement Tracking Log

Comparison of 22-23 Pre-ACT data & 23-24 ACT data
Club fair

Club meeting schedule

Team rosters and club meeting sign-in sheets




