MISSION:

Here at Stark County,

a diverse community of
learners with arich
tradition of excellence,
| will actively participate
in a safe and engaging
learning environment
where my needs and
aspirations are
customized.
| will accomplish academic
success, experience
personal growth,
and increase social

responsibility.

VISION:

| will graduate Stark
County Schools ready to
positively contribute to a
global society. | am the
pride and excellence of
Stark County.
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PROCESS

). ACADEMIC
(2. success

Stark County Schools are committed to
providing every student with a high-quality
education. Our professional educators promote
student growth and academic success in a way
that prepares all students to positively
contribute to a global society.

OBJECTIVES

Personalized
Instruction

Student
Engagement

Teacher
Mentoring

6th-12th
Grading

). SOCIAL
2. RESPONSIBILITY

Stark County Schools honor our rich tradition of
excellence, preparing each student to interact in
our diverse society by increasing social
responsibility and building capacity among
current students, alumni, and the community.

Cultural
Awareness

Legacy

). PERSONAL
3.GROWTH

Stark County Schools will promote personal
growth and student ownership of learning
through whole-child development, enhanced by
the arts, athletics, and leadership opportunities.

Athletics
and Arts

Student
Ambassadors

). EQUITABLE
@- RESOURCES

Stark County Schools will emphasize fiscal
responsibility and provide resources to serve
the diverse needs of our students and
community, eliminate disparities in academic
achievement and discipline, and ensure the
continued growth of teaching and learning.

Finance
and Facilities
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HUMILITY

ENERGY

A .

ADVERSITY

INITIATIVES

Personalized Instruction

* Implement a cohesive curriculum district-wide for all instruction in Math and English.

= Establish protocols within the general education classrooms for accommodations to be
provided to all students as measured by participation in annual training.

Student Engagement

= Increase authentic student engagement strategies which will lead to an increase in skill mastery.

Teacher Mentoring

* A comprehensive teacher mentoring program aimed at increasing teacher development and
retention.

6th-12th Grading

* Clear and defined expectations for teacher grading and student success.

* Teaching and learning for mastery.

Cultural Awareness
* Prepare our students to become culturally aware members of a diverse society.

Legacy
* Build capacity and partnerships among current students, alumni, and community.
* Develop a Stark County Hall of Fame Committee and process for selection.

Athletics and Arts
* Develop a system of recognition for arts and athletics.
* Create an athletics and arts Hall of Fame.

Student Ambassadors
* Increase student leadership and ownership over their learning environment.

Finance and Facilities

= Update our facilities to better serve our students and community.

* Ensure equitable allocation of resources to eliminate disparities in both academic
achievement and discipline to provide learning opportunities for all students.

* Ensure equitable allocation of resources to continue ongoing professional development for
the continued growth of teaching and learning.
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EXCELLENCE
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